The human resources department is essential to the hospitality sector since it recruits, hires, trains, and develops employees' potential to form a strong team that can provide customers with high-quality services. To choose the best candidates for the hotel, the human resource manager must carefully select the candidates, determine their hard and soft talents, and assess their background and experience in the hospitality sector. In strategic human resource management, employees' long-term objectives and results are prioritised, performance targets are met, and culture, values, and commitment are given more attention. 

My learning goals in hotel administration's human resources department are: 

• The function of certifications and trainings
• How to create targets for achievement 
• How to maintain the employees' long-term results 
• How to maintain the dedication you made to your staff
I will use the Gibbs reflection to write a journal log on my experience with the human resources department throughout my placement. I will also discuss my views, evaluate the department, and assess how it helps me in developing myself.

I met Sue, the human resource manager, a few weeks after my placement began. She gave me some background information about the hotel and introduced me to the HR department, where I quickly discovered that listening and having an open mind are crucial soft skills for success in life. Sue suggested that I act out an interview for a housekeeping position in order to better understand the HR concept, and I thought this was a good idea. She asked me a few personal questions after asking me about my background and education: for instance, whether I have children, whether they attend school, and what I like to do in my spare time. She was pleased when I informed her that I had a daughter because she realised that I could improve my time management skills and that, with the right training, I might become a good housekeeper in the future. I told her that I had no expertise in cleaning, so she chose to learn how I handle things from my life. I like Sue's strategy because it made me recognise how crucial it is to pay attention, learn more about a person, and consider how you can assist them progress in life by providing them with training or a job offer.

The relationship that the human resources staff builds between the company and the employee, how they identify issues, how they resolve them, and how they stay on top of trends are some of the most crucial work-based skills. For instance, the employer agreed to hire skilled personnel from an agency at an additional cost when the front desk and cleaning departments were struggling due to a staffing shortage, and the staff volunteered to assist them get familiar with the hotel. People rapidly begin to show up for interviews once the human resources staff posts job openings on social media, career sites, and apps.

I watched how the HR team conducted the interviews and decided to bring some people on board, but when it came to trainings and procedures, I saw that the HR team was not concentrating on trainings, integrating the new employees into the team, or showing and explaining the health and safety procedures. Instead, they were expecting the other departments to handle this issue, which is unacceptable because each department has its own responsibilities and needs to support one another, but if the tasks are being pushed from one department to another, there is a management issue.
The hotel's management team should be clear with all departments and explain to the HR department that while onboarding new hires takes time; they should receive adequate training from the beginning so they may advance in their abilities. The HR division needs to assist the employees, acknowledge them, and provide them rewards commensurate with their work. Employers will benefit from staff retention if workers like their jobs and learn new skills. Retaining employees is crucial for a business since they understand the culture, work well together, and can help the company grow. I believe that this hotel's HR department fails short of all the above claims. For instance, a receptionist can receive training to work in the human resources department, while a maid can receive training to work at the front desk office. From my perspective, staff retention is like a chain; everything is interconnected, and if one link is broken or loose, the whole thing falls apart. 

In this placement, from the human resources department, the key insight that I learned are organization (how to organize and assign the staff), professionalism (to be fair play, communicate and award the staff), an how to develop your organizational system ( I learned to avoid their mistakes and focus more at the team work). 
In my previous placement, the organizational system was better, there were people assign for all the task such as supervisors, team leaders, a coordinator to organize the staff in the mornings when the shift was starting, everyone was organized and all the work was done, everybody was working as bees. The HR department was really involved in all the tasks, they were encouraging the staff to proceed further, to develop in their career, they were giving trainings or sending the staff to a specialized training so they can grow in their career. In the HR department its not all about the paperwork and organizational system. Throw HR departments, people are coming to find a fitted job, they want to prove their skills, they want to grow in their career. If the HR department fails to achieve all this, that means that their department needs another organization because the company may suffer losses.
As a plan of action, I would suggest to the manager to overthink at the employees that he is got in the HR department and to hire staff with more professionalism, people that are willing to grow the business, people that are willing to work in team and to know how important it is to have a company culture and to retain staff. Except a few persons from there the rest were doing paperwork only without any interest in other departments, without thinking at the struggles or what is happening with the business. I think they are people with no vision, and they are not dedicated to the company. People that are enthusiastic, have fresh market ideas, love what they do, and are committed to the company and their career are needed in the hotel sector. To properly teach a newbie and emphasise the value of meeting guest expectations and the importance of guests in the hospitality industry, I would also recommend further trainings, a supervisor, and an appointed training person.
As a result of observing several problems that the human resources department was attempting to hide, I ultimately made the decision to write my journal log about it. Although it had a terrible effect on me, I learnt from my experience there that the organisational structure is crucial, that employees must have the right training and certifications, that they must be rewarded for their hard work, and that they must be heard. If employees are treated with respect and are aware of the company's culture, they will remain to further their careers and put in more effort to satisfy customers.
I confirm that I have not used any AI tools in the research and creation of this assignment. I confirm that I have not presented any AI generated materials as my own work. I confirm I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.
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