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Workbook Guidance

Please read these notes carefully. They provide essential information. The documents you will use in developing your workbook are on the following pages.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 

· Wellbeing and Resilience
· Criminal Justice
· Conducting Investigations
· Decision making and discretion
· Maintaining Professional Standards
· Leadership and Team working
· Policing the roads
· Information and Intelligence

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. However, you must:

· adhere to guidance in the Candidate Handbook about confidentiality;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Candidate Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Candidate Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 
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· You should use the pro-forma to insert your text within each section; 
· Note that this module has 2 components with each weighted at 50% of the overall 100% marks total.
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.
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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During this task I will look to critically evaluate theories of team dynamics as a means of developing team cohesion. I will look to discuss reasons as to why teams struggle to function whilst looking into theories and models which relate to team dynamics and methods that can be used to improve team cohesion. I will also look into the extent that group dynamics are shaped by wider organisational cultural norms. I aim to consider why inter-personal conflict can occur within a team and will outline strategies that can be used to try and enhance an individual and the teams overall performance. I will also look to relate this to within the police service and consider how team dynamics may result in a failure to comply with the policing professional standards. 


On occasion there may be a form of conflict taking place between members of a team. If no intervention takes place then this could in turn lead to a lack of trust between the members which could then result in general poor performance. If conflict is unable to be resolved this can have a huge impact on the dynamic of the team. To avoid poor performance it is important that any conflicts among the team are resolved at the earliest opportunity. 

Team working in the police service is of course of a great significance. Whilst working on a response team you are going to be working with a partner officer majority of the time. It is vital that you can work effectively as a team to ensure appropriate action is taken when dealing with incidents. It is also of significant importance that officers trust their team members as there are certainly going to be times where their safety is at risk in a scenario, if the ability to work as a team is lacking this is likely to cause more risk. In modern day policing officers are also working closely with other partner agencies. When dealing with certain investigations and incidents other partnerships may hold the key we desire in order to deal with the problem in an effective manner. Again without the ability to work as a team opportunities may be missed when dealing with partner agencies.

Conflict within a team may arise due to a variation of reasons. It is essential that this can be resolved in order for the team to work in an effective fashion. At the end of the day conflict is a natural thing which is always going to take place. When there are numerous people working together within a team it cannot be expected that all members of the team are going to be in agreement all of the time. All individuals are different and have different views and opinions. The important thing is knowing how to deal with such conflict in an appropriate way and ensuring that it doesn’t have a negative effect on the teams overall dynamic.


Bruce Tuckman stated that team conflict may take place whilst teams are going through a developmental stage. In 1965 Tuckman published a theory ‘Tuckman’s stages of group development.’ This theory focused on four stages of team development, forming storming norming and performing. This theory was later expanded and a fifth stage was added, adjourning. The forming stage is where team members initially meet for the first time and are expected be positive and excited. During the storming stage the team becomes more comfortable with each other and opinions are now being voiced within the group. At this stage team members speak more freely and personalities begin to show, this can result in disagreements and conflict may occur. It is essential that any conflict which may arise is resolved. This is generally the stage where the team performance may take a dip. The next stage is norming. In this stage the team bond is now developing. The idea is that the team should now be more open to one another and co-operating when discussing methods. As a result of this team efficiency should increase and the leader should allow the team to work more independently. At the performing stage the team should now be in full flow getting optimum results. Team members should be aware of what is expected from themselves and should be supportive to the teams overall goal. The final stage is adjourning, this is where the team’s task has been complete and the team now separates. (Donald B. Egolf, 2013)



If conflict is unable to be resolved this can have a negative impact on the dynamic of the team. A team may be able to perform successfully and the team may be restricted to the ‘storming’ stage of Tuckman’s model. (Tuckman stages: forming, storming, norming and performing | toolshero, 2020) 


A recognised model to resolve conflict within a team is the CUDSA model. This model has five stages being, confront, understand, define, seek and agree. The confronting stage is about acknowledging the fact that there is conflict and that you want it to be resolved. The next stage focuses on understanding each other’s point of view. This stage provides the opportunity for each party to express their opinion to one another and diffuses the emotion. The next stage of the model is to define the problem and accepting the fact that changes may need to take place. The model then focuses on seeking and evaluating solutions which can be put in place to diminish the conflict. It’s significant that compromises are made between both parties before finally agreeing on the best solution before putting into practice. This method may be used within a team to resolve conflict and improve team cohesion. (Nelson-Jones, 2006)


When trying to improve team cohesion team building exercise are often adopted to try and boost team morale and improve the bond among team members. Members of teams may only associate one another through their workplace. Team members often need time to get to know one another on a more personal level. By planning team building exercises barriers can be broken within the team. Team members can interact with each other and get to know one another on a more personal level. This can lead to the forming of a bond between team members where they’ll learn to care for each other. Ultimately this should boost team morale which will support their ability to do great work together and prevent unresolved conflicts from taking place.

On occasion teams may struggle to function due to poor leadership. For example, in a policing context a sergeant may not be delegating operational workload in an effective manner. This may result in one officer’s workload being far greater than other members on the team. Due to this an officer may feel frustrated and upset with other team members. Ultimate this may lead to confrontation within the team resulting in poor performance levels. Whilst on the contrary having a good leaders would generally lead to effective policing.

John Adair created the Action Centred Leadership model which focuses on the importance of a strong leadership figure within team management. There are three key components to this model. Achieving the task, managing the task and managing the team or group. The model focuses on the importance of leading a team rather than the individual members of the team. All three components in the model overlap. Essentially the task will require a team as one person cannot complete it alone. If the team wishes cannot be met the task will fail and the team members will not be satisfied. If the individual member’s wishes are not met the team will fail and performance of the task will decrease. (John Adair's Action–Centred Leadership Model – BusinessBalls.com, 2018)

The idea of the model is that for a leader to be successful they should find the balance between the three key components rather than focusing on a specific one. If one of the three components is ignored then failure is likely. Conflict may develop as a result of a leader focusing on one specific component. For example, if a leader gave most of their focus toward a specific individual then this may create an issue with fairness within the team. Obviously it goes without saying that this may cause complications within the team and could cause issues within the team dynamics. Adair also focuses on a 50:50 rule which suggests 50% of motivation comes from the leader and 50% from the individual. (John Adair's Action–Centred Leadership Model – BusinessBalls.com, 2018)


Susan Hill also developed a four layer team leadership model which aims to improve the overall performance of a team. The top layer of the model suggests a leader will evaluate a situation and decided the appropriate solution, whether that be taking action or merely monitoring. The second stage layer focus on identifying the specific problems which are occurring within the team. The third layer focuses on the intervention and the action that needs to take place in order to resolve the issue and finally the fourth layer is ensuring that the above three steps were correctly conducted to ensure the restoration of the teams effectiveness. (Team Leadership Model, 2015)


Laurie Mullins (1996) stated that performance is based on ability multiplied by motivation. Mullins seems to further suggest that it is equally as important to identify the correct individual to carry out the task. Mullins stated that for strong performance it is essential to identify someone with the correct skills to carry out the task and to ensure the individual is motivated to carry out the role. For example in a policing context it would be beneficial to delegate a traffic matter to an officer who has a real interest in traffic offences as opposed to an officer who dislikes and has previously shown no interest in traffic matters. (Understanding Motivational Theories and Their Application in the Context of British Airways and HSBC, 2014)


A strategy that can be used to try and enhance an individual and a team’s overall performance would be focussing on emotional intelligence. Emotional intelligence is a skill which will allow a person to understand their personal emotion and behaviour. If emotional intelligence can be improved within an individual it is likely to result in an overall improvement in performance from a team. People who have emotional intelligence are likely to be able to influence the behaviour and emotions of other team members. Another benefit of emotional intelligence is a reduction of stress which can then lead to better relationships with the team. Emotional intelligence also brings together a sense of togetherness which can lead to more effective team work, this is down to an improvement in communication skills.

Daniel Goleman created a model of emotional intelligence. The model focuses on four areas of emotional intelligence, self-awareness, self-managements, social awareness and relationship management. The self-awareness area is about focusing on your own emotional state. An individual should recognise the impact that their behaviour may have on other members of the team whilst also paying attention to how other team members actions affect your own emotional state. The self-management segment is about how an individual conducts themselves. An individual should handle conflict in an appropriate manner ensuring they manage interactions with other team members positively. The social awareness section is about actively listening to other team members and showing empathy towards them. Whilst the final section, relationship management focuses on the individual conducting themselves in a professional way. An individual should be able to co-operate with other team members successfully and handle conflict in an effective manner. (Daniel Goleman's Emotional Intelligence Theory: Explanation and Examples | Resilient Educator, 2020)


If a team has bad dynamics this can lead to individuals failing to comply with the requirements set in the police code of practice. For example one of the professional standards as a police officer is to demonstrate authority, respect and courtesy, not only is this to be demonstrated toward members of the public but also to colleagues. If there has been significant conflict between members of a team who are on bad terms, the chances of them demonstrating respect and courtesy toward one another is going to be lowered dramatically. Similarly another of the professional standards is to carry out lawful orders and instructions. If a sergeant has developed poor working relationships with their team, the team is going to feel less encouragement and motivation to carry out that order. Certain members of a team may feel that whilst they have been given a lawful order they do not necessarily agree with it. This could in turn lead to further conflict. As a police officer individuals are also expected to challenge inappropriate behaviour from colleagues. As a newcomer joining a team this may be extremely daunting and again may create tension within the team. (College of Policing, 2014)


As discussed throughout the task there are a number of theories and models which relate to team dynamics and methods that can be used to improve team cohesion. A lot of these theories aim their focus toward the leader rather than the team itself and demonstrate the importance a strong leader can have on a team’s performance. Team bonding should never be overlooked and something as simple as having a social interaction with the team, away from the workplace, can produce positive results going forward. Whilst there are methods and approaches that can be adopted by an individual to try and enhance that individuals performance ultimately inter-personal conflict will always occur within teams. As previously stated conflict is natural. As long as the individuals or the team leader can ensure that this conflict can be resolved and doesn’t let it affect the teams overall dynamic then it should not cause a significant effect to the team performance. When relating this specifically to the police service it is of significant importance that conflict within the team does not impact the way which we perform. Police officers need to ensure that they are always working to the highest possible standard and should always consider the policing professional standards when going about their day to day business.

Word count - 2346














Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER: Throughout this essay I will look to discuss my involvement in a policing incident where I played a significant role with the victim. I aim to provide a description of the incident and will look to evaluate different methods that can be used to support vulnerable people. I will also aim to identify positive procedures that can be utilised to prevent repeat victimisation and repeat offending.

I was involved in an incident whereby one of the local restaurants in the area had been targeted and became a victim to a number of anti-social incidents and criminal incidents. A number of unknown youths were initially throwing eggs at the restaurant and gathering outside the front of the building. Similar incidents continued as the days went on however the incidents were intensifying with youths now making racist remarks to the staff inside. These incidents again worsened leading to the windows of the restaurant being smashed and racist comments were written on the side of the building. What had started as an anti-social behaviour incident had now escalated to hate crime taking place due to the ethnicity of the staff.

The college of policing defines a person as vulnerable if ‘as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation’ (Vulnerability, College of Policing, 2020)


Given the above circumstances, staff at this restaurant were considered as vulnerable. The incident was having a significant impact on the staff and restaurant. Staff were feeling anxious awaiting further incidents to take place whilst being unsure of how to prevent the scenario from worsening. As a result of the incidents the staff were also concerned that these incidents could have a negative impact on their business with customers being afraid to attend at their restaurant.

Repeat victimisation occurs when the same person or place suffers more than one incident over a period of time. In this incident a pattern of incidents were forming and the staff and restaurant as a whole was now a subject of repeat victimisation. (Popcenter, 2005)


Police action was taken to try and prevent further incidents taking place. A hate crime action plan was carried out and set a numerous demands. I was in regular contact with the manager at the restaurant, checking in on the staff and offering reassurance. A critical marker was placed on the location on the police systems ensuring that if any further incidents were to take place then this incident would be treated as a priority. I engaged with the local neighbourhood policing team to ensure that they were aware of the ongoing problems and to increase their patrols in the area, ultimately this would lead to an increased police presence which would again offer further reassurance for the victim whilst acting as a deterrent to any further incidents to take place.

I also conducted a crime reduction survey with the manager. This allowed me to offer target hardening advice and explore available options which could potentially benefit the victim and again prevent repeat victimisation.

This scenario clearly required a police intervention and whilst the police service obviously plays a critical role when supporting vulnerable people, the partnership approach is essential when improving outcomes. Problem solving can often require the police service to work closely with other organisations in order to offer an efficient response and an appropriate solution. (Bullock, Erol and Tilley, 2006)


I was in contact with the local Youth Offending Team who are employed by the council and are utilised to work with youths who can find themselves in trouble with the police. This team are in regular contact with the local youths and generally have built a good rapport with the majority. This team were also used for patrols in the area and were able to engage with the youths, offering them education around the matter and potentially leading to the avoidance of repeat offending.

It was also beneficial to make the local schools aware of the incidents that had been occurring. This provided an opportunity for a larger audience of the youths in the area to be informed of the incidents and advised of the consequences that may occur from such actions. 

Various referrals were submitted to other agencies. A public protection notice was submitted to the public protection unit which summarised the vulnerabilities of the victims and then allows the public protection unit to assess the risk. This can then prompt a response from other organisations e.g. social services and health.

I also submitted a form to South Wales Victim Focus which is an independent charity that provides practical help and emotional support to victims and witnesses of crime, they can also offer further information on the criminal justice process (South Wales Victim Focus, 2016).

I often engaged with the local authority CCTV operators. They were made aware of the ongoing problems and assisted in crime prevention by monitoring the area in question.


Problem orientated police is an approach to policing which aims to identify the cause of a problem and develop a working strategy to tackle the issue. This approach has been successful in addressing a wide range of crime and is regularly used when tackling anti-social behaviour incidents. Problem orientated policing can generally be explained through the SARA model. This model covers four stages, Scanning, Analysis, Response and assessment. The scanning stage is to in place to identify and understand the problem that’s being dealt with. The analysis stage allowed officers to gather information and intelligence in relation to the cause of the problem. The response stage is the opportunity to develop a working strategy and to implement said strategy. The final stage is assessment which is the opportunity to assess whether your response has had the desired effect and to apply changes to your plan if necessary. (Problem-orientated policing, 2017)


Problem orientated policing and the SARA model was considered when dealing with my incident. The location had become a hot spot for incidents and through use of the SARA model an appropriate response plan was formed ultimately preventing any further incidents.

The THRIVE risk assessment is a positive procedure that has been developed in order to better respond to vulnerabilities. The THRIVE approach focuses on threat, harm, risk, investigation, vulnerability, engagement, prevention and intervention. This method identifies these considerations in order for officers to evaluate all situations. 

Whilst the following may not necessarily be applicable to the specific incident I have discussed there are a number of other procedures which the police may utilise in order to prevent repeat offending and victimisation.

For example when dealing with a domestic related incident police officers have further measures that enable them to provide effective protection to vulnerable victims. When dealing with a victim of a domestic related matter then a domestic victim protection order (DVPO) or a domestic victim protection notice (DVPN) may be used. DVPO’s provide protection to victims by enabling the police and courts to put protective measures in place following a domestic violence incident where there is insufficient evidence to charge a perpetrator and provide protection to a victim through bail conditions. A DVPO can prevent the suspect from returning to the victims address and prevent them from having contact with the victim for up to 28 days. This gives the victim more reassurance and allows them to consider their options without feeling intimidated using the help of a support agency.

A DVPN is a notice which can be issued to the suspect by the police when attending a domestic related incident. As a DVPN can be police issued, it can come into effect immediately giving the victim the immediate support they require. Both of these tools can prove to be invaluable when aiming to prevent repeat victimisation. (Domestic Violence Protection Notices (DVPNs) and Domestic Violence Protection Orders (DVPOs) guidance, 2020)


When discussing domestic related issues, external agencies can again offer invaluable support when dealing with the vulnerable victims. For example Women’s Aid is an agency which offers female victims of domestic abuse the support they need, aiming to empower women who have been a victim of domestic abuse to live their lives free from fear. Women’s aid has been operating for a number of years and has demonstrated its ability to prevent repeat victimisation. (What we believe - Womens Aid, 2019)


When more specifically talking about prevention of repeat offending there are programmes put in place to try and aid the offender. Such programmes try to set the offender future goals and aim to encourage pro-social attitudes. Evidence suggests that cognitive behavioural techniques are the most efficient when trying to prevent reoffending and so these are commonly used in offender behaviour programmes. Specific support is offered to the offender which tries to target the area the offender needs to address. (Offending behaviour programmes and interventions, 2018)


Overall there are a number of different methods that can be used to support vulnerable people and procedures that can be put in place to try and prevent repeat victimisation and repeat offending. I feel that through the incident I discussed, I ensured that the vulnerable victims were feeling reassured and provided with the support they required. I played a key role in a plan that was implemented to prevent repeat victimisation and worked with partner agencies to ensure an effective response.

Word count - 1555




Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  C.Michael (Learner – electronic signature accepted.) 
 
Date: 22/08/20 


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER: In this task I will look to critically evaluate how information and intelligence can be used to disrupt more prevalent criminal activity such as ‘county lines’, drug smuggling and organised crime groups (OCG’s) through effective policing of the roads. I will also look to analyse the use of automatic number-plate recognition (ANPR) systems and how it can be used as an investigative resource in order to disrupt criminal activity.

In this day and age the roads policing unit can deal with a huge variation of incidents. Whilst many people may just assume that these specialty officers are merely dealing with traffic related offences, they couldn’t be further away from the truth. Whilst roads policing may deal with minor motoring offences on a regular basis, criminal’s use of the roads ranges to prevalent crime throughout the country. Organised Crime Groups and County Lines are concerns which are more relevant than ever before. Criminals use the road to travel to and from their criminal actions.

County Lines is where illegal drugs are transported from one area to another, generally by a vulnerable person who has been coerced into job by OCG’s. These drugs can be conveyed throughout the country and into different police boundaries. The National Police Chiefs Council provide a definition of a County Line as ‘a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas using dedicated mobile phone lines or other form of deal line.’ Given this it is clear that the roads policing unit would play a significant role when trying to combat such issues. (County Lines - National Crime Agency, ND)


Without gaining reliable information and intelligence the chances of detecting and preventing such crime would be significantly lowered. In today’s society intelligence has proved invaluable and allows officers to act in a proactive manner rather than reactive which improves detection rates. It is therefore key that many areas of the police service play their part in trying to disrupt crime on the roads. Majority of intelligence is now being submitted by neighbourhood teams. This includes Police Community Support Officers who may uncover a significant piece of information which may result in a positive detection.

Information and intelligence on a local level can reap positive results when dealing with road incidents. Upon conducting a vehicle check information is gained on the vehicle, the registered owner and those permitted to use the vehicle. This quickly allows an officer to establish whether the vehicle is insured and the legitimacy of the driver, an officer can then deal with the incident if necessary. Upon conducting a vehicle check any available intelligence can be viewed which is linked to the vehicle or the drivers of said vehicle. For example upon conducting a search of a vehicle through the police systems there may be relevant information regarding drug dealing from the vehicle, this can lead to positive stops of vehicles and result in crime detection. 

Information and intelligence can also prove invaluable when looking to deploy technology and resources in certain areas. For example, if there is a lot of information coming forward about vehicles speeding in a particular area then this area could be specifically targeted to try and resolve the issue. ANPR resources can also benefit from positive information and intelligence. By analysing this data the most effective location for ANPR resources to be placed can be unveiled. This will ensure that ANPR is working in an effective manner. (ANPR, 2013)




ANPR systems are essentially cameras either fixed or in vehicles was capture video recordings. Using ANPR technology, vehicle registration plates are automatically read and then compared against database records such as the Police National Computer. If a registration plate which is captured by ANPR is linked to the database records then an officer will be alerted. While the police may use ANPR cameras to track the movements of criminals, the technology has also been used by other agencies to monitor traffic and parking violations. (ANPR, 2013)



ANPR allows police officers to intercept vehicles that are of their interest, this then gives an opportunity to check the vehicle over for any potential evidence and then follow up with the appropriate action. A benefit of ANPR is that it provides an instant response which ultimately allows officers to intercept vehicles immediately and lead to the detection of crime at an early stage.

The National Police Chiefs Council sets out three primary benefits of ANPR to the police. These are to increase the information and intelligence available to identify criminals, to enable the police to deploy resources and respond to vehicles of interest in real time and to improve investigations after crimes have been committed. (NPCC, 2013)



When discussing prevalent crimes such as County Lines, more often than not vehicles will be involved. ANPR should then be considered by officers as part of their investigation. Even if the dealing officers is unaware of details of an involved vehicle, ANPR can unveil a vehicle that may be of interest based purely on its number plate. This allows officers to follow the movement of vehicles can obviously provide invaluable evidence.


Whilst ANPR is often used for live incidents, the system stores a record of all passing by vehicles. This is not limited solely to vehicles which are of police interest at the time which subsequently means these records can be viewed at a later point when investigating other incidents. Utilising ANPR in this way has led to the detection of numerous incidents such as uninsured and stolen vehicles. 

Essentially through the use of ANPR, the movement of vehicles, which are involved with prevalent criminal activity, can be monitored. From this a strategy can be developed allowing police officers to intercept these vehicles whist they are en-route. This enables officers to disrupt crime but also lowers the risk for other road users, allowing officers to plan their interception in a safer location.

Currently there are approximately 9000 ANPR cameras nationwide. Approximately 40 million ANPR records are created on a daily basis. All the data recorded from ANPR is recorded and stored for a year. This included records from all police force areas so would be advantageous when disrupting prevalent crime through roads policing. To further assist the roads policing unit their vehicles are specially equipped with ANPR. (NPCC, 2016)


ANPR is also used frequently to carry out pre planned operations. For example if the roads policing unit decided that they were going to carry out a live operation where they target uninsured vehicles, they could conduct research using past ANPR hits and using this information they could decide the most appropriate location for the operation along with the best day and time of day where more offenders are frequenting it order to get the best results.

ANPR can be used in tandem with other sources such as intelligence reports and CCTV footage. As previously mentioned this can prove advantageous to police officers when carrying out major investigations but also when dealing with their regular occurrences. If there was a lack of information and intelligence then the ANPR systems would show a decrease in their effectiveness. It is a police officer’s responsibility to try and gather information and intelligence and submit this onto the police systems. Once this intelligence is collated it will be evaluated to test its reliability. Another benefit would be the ability to upload an ACT marker onto a vehicle using the police national computer. This is a marker which will flag up when a vehicle is sighted anywhere in the country. This can be extremely beneficial especially when dealing with more prevalent crime. I’ve previously mentioned the issue of ‘County Lines’ where drugs are often conveyed throughout the country and into different police boundaries. The ACT marker would offer great aid when dealing with such an issue, for example, it may give officers in South Wales Police the opportunity to stop a vehicle which is of interest to Merseyside Police. This can lead to positive detections and disrupt criminal activity.

ANPR is also used frequently to carry out pre planned operations. This may be discussed throughout daily management meetings and also during sector tasking meetings. For example if the roads policing unit decided that they were going to carry out a live operation where they target uninsured vehicles, they could conduct research using past ANPR hits and using this information they could decide the most appropriate location for the operation along with the best day and time of day where more offenders are frequenting it order to get the best results, however this can also cover more serious crimes.


ANPR is clearly a beneficial tool when utilised to its full potential which has aided numerous police officers. However there are factors of the system which have been scrutinised in the past. The CCTV commissioner, Tony Porter, has previously stated that the United Kingdom’s network of number plate recognition cameras is one of the largest data gatherers in the world and warned that this may lead to trigger a public outcry against police mass surveillance. (Weaver, 2015)


‘In 2018 alone, ANPR cameras carried out 10.1 billion number plate scans across the length and breadth of the country, generating 203 million ‘hits’ on vehicles of interest in the process.’ (Griffiths, 2020)


Many are concerned that the extensive usage of ANPR systems essentially amounts to a mass surveillance of members of public who are just going about their daily business. To try and prevent this data is only stored on the system for a maximum of 2 years. Majority of the data recorded by ANPR is not actually accessed either. Whilst a vehicle may be recorded being in a certain area, f there is no purpose to trace that vehicle then the record should not be accessed. (Saarinen, 2015)


There is however certain criteria which needs to be met in order to deploy an ANPR camera in an area. The National ANPR Standards for Policing provide details of this criteria stating that cameras can only be deployed at certain locations after an assessment has been conducted which identifies the need for an ANPR camera at that location in order to detect, deter and disrupt criminality. This assessment will consider the following - national security and counter terrorism, serious, organised and major crime, local crime, community confidence and Reassurance, crime prevention and reduction. (NPCC, 2016)


If part of the above criteria is met then an ANPR camera can be deployed on the basis that the balance of protecting the public is proportionate with the individual’s privacy expectations. Once ANPR is deployed to a location that doesn’t necessarily mean it’s on a permanent basis. Camera deployment is reviewed on an annual basis and if at any point the need for the camera is no longer there then the deployment should be stopped. (NPCC, 2016)

In summary information and intelligence plays a significant role in the disruption of more prevalent criminal activity on the roads. Information and intelligence that is gathered can lead to positive stops of offending vehicles and disrupt a crime from taking place. With strong, reliable evidence on specific vehicles, police officers can target these vehicles on a local level, however with greater information and intelligence strategies can be put in place to disrupt crime across the country. Officers are able to police with a more proactive approach rather than a reactive approach which can sometimes be too late. With information and intelligence technology and resources can be deployed in the most strategic of locations. Without this information technology such as ANPR would not be utilised and could potentially be positioned in poor locations minimising positive results. The road policing unit would be unable to develop working strategies where they look to intercept vehicles which may be involved in serious organised crime.

When looking at ANPR as an investigative resource that can be used in order to disrupt criminal activity, it is clear that there are many benefits it can offer the police service. ANPR aids police officers, helping to identify and disrupt criminals, gather intelligence and investigate crime. Whilst many believe that ANPR is used predominantly used for speed enforcement and traffic offences. The main worth of ANPR is the assistance it can offer against the more prevalent range of offences. The prevention and detection of OCG’s crimes such as ‘County lines’ drug offences are significantly aided by ANPR. Vehicles which are involved in crime can now have their movements monitored through the use of ANPR, and if this information is used correctly a strategy can be developed allowing police officers to intercept these vehicles whist they are en-route again potentially resulting in the prevention of criminal activity.


Both information and intelligence along with the tool of ANPR act as an invaluable resource to a police officer. When both are used together in an effective manner it can aid an officer dealing with a live incident however can be just as useful when investigating a matter. Using intelligence appropriately can lead to positive positioning of ANPR resources which ultimately in turn lead to positive detections and disrupt prevalent criminal activity. In this modern day majority of prevalent crime will have a vehicle involved at some point. Whether this is to leave the scene of an incident or used to commit offences across the country. Ultimately using such resources places the police service in good stead ensuring that officers can develop a good working strategy to combat criminal activity through effective policing of the roads.
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 1. Creating case files as the Officer in case
 
2. Conducting suspect interviews
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10


8 



8
	Low 
1-4


4




	Med 
5-7 






5



	High 
8-10 
	Whilst I am still awaiting my hub attachment I still take on and complete my casefiles to the necessary standard. Upon completion of the hub attachment I’d like to feel more competent when it comes to file building and be able to complete them in a timelier manner. The above also applies when it comes to interviewing suspects, I’d like to feel I could carry out the process at a far more efficient rate than I currently can.






	SKILLS 


1. Completion of response driving course.

2.Completion of a Taser course
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7





5 
	High 
8-10

8 
	Low 
1-4

N/A 



N/A
	Med 
5-7 
	High 
8-10 
	 I would like to further increase my skillset and get booked on to a response driving course and also a Taser course. I think this will further aid my development and allow me to take on further incidents which I may currently have to take the backseat on due to lack of a Taser.

	EXPERIENCE 
 
 
 
 1. I would like to gain further experience in dealing with traffic incidents.








2. I am yet to be called upon to provide evidence in court.
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4
 
	Med 
5-7 
	High 
8-10


8 











8
	Low 
1-4 


3











1
	Med 
5-7 
	High 
8-10 
	Similarly to my initial development plan I believe that my attachment with the roads policing unit will aid me in this area. On a response team I am not dealing with traffic incidents on a regular basis. Further experience with such incidents would be beneficial for my experience.


At the moment I am yet to experience giving evidence in court. Whilst it is impossible to replicate this exact scenario I could potentially attend court and look to spectate some cases in order to familiarise myself with the procedures more thoroughly.
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