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Executive Summary

The objective of this project is to analyze the viability of the implementation of a business planning and organizing events. The commercial name of this business will be “DREAM EVENTS”. Dream Events is a project that has as objective to satisfy the needs of planning, organizing and carrying out events and celebrations of a social and family nature, in an innovative environment, safe and characterized by being always at the forefront of trends in realization of events, and through this and depending on the type of event that the client demands, we will develop the following activities:

Comprehensive advice on everything the client needs to carry out with the event, it can be any type, a festive event, or a corporate event, always adapted to what the client needs, thus offering a totally personalized service.

Contact with suppliers, selected by customers in the catalog to carry out with the event, as well as negotiation with them on prices, delivery times.

In addition to the traditional events that are usually held by companies’ competitors, such as weddings, baptisms, communions, congresses, etc. Our business will undertake, as an element differentiating, new activities such as group dynamics between company workers to improve their labor relations and the realization of events combined with adventure sports.

The customization of each event can be achieved through the use of tools that allow the company to understand customers and the identification of their tastes and trends, as well as offering all the formal aspects of a traditional event will also include elements of theme parties as an added value, in cases where the client I request. This recognition is vital so that even based on one or the other form in established schemes as far as protocol and label are concerned, you can make a difference with an authentic event that identifies your personality.
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Dream Events was incorporated for carrying out many of the most luxurious celebrations, both for private and corporate events. The innovative ideas which are exhibited in the corporate planning have been the specialty of the Dream Events (Dream Events, 2020). The elaborate planning of events with some of the best staff across the United Kingdom, the organization has been able to meet the customer satisfaction standards for a long time. They serve with dignity and discretion which makes them the best in the field of event management. Passion and commitment have been the mottos of the organization and Dream Events are now devising methods to carry out corporate events even during the time of the pandemic.
A milestone development plan is made to have an accurate business plan. The financial data will give a better understanding of the budget and profit ratio. Analysis of the market can help the company to understand the taste and preference of the company. “Dream Events” will be able to understand its strength and work on its weaknesses in case of expansion. Other technology and operation plans can help the firm to understand the need for innovation and way of achieving goals. Through these employees might get motivated to perform well. Such in-depth study and effective business plan can make the company earn maximum profit.


[bookmark: _Hlk49971678]Business description and history

“Dream Events” is an event management company that hosts small gatherings to iconic parties. Private, corporate, and international events are organized by this company. A destination wedding is also hosted by “Dream Events”. The firm commits to satisfy the wishes and desires of the customers by having expertise. The company aims to achieve a profitable market position and hugely satisfy its clients. The goal of the company is to expand in the new market in London and earn massive success. Professional services will be provided by “Dream Events”. It includes Coordination, management, decor, theming, styling, and entertainment (Marcos-Pablos, Garcia- Holgado and Garc ia-Pefialvo,2t) l9). An ambience that suits the taste of the customers will be provided by the concerned company.
The mission of “Dream Events” ' is to be a leading event management company by satisfying the desire and wishes of the clients. Through an innovative idea meeting, the client’s expectation is the focus area of the company.
“Dream Events” has a clear vision of ensuring loyalty and satisfaction to the respective clients. A collaborative approach of having innovative techniques and creativity is also the vision of “Dream Events”
The value of “Dream Events” is to put forward their customers and gain the organizational goal.
[bookmark: _Hlk49971705]History
“Dream E vents” owner enjoys organizing events for the people. This made the opening of “Dream Events” after gaining experiences by working in event management companies. This company conceives designs and manages the global stylish memorable collaboration.


[bookmark: _Hlk49971734]Business Structure
The functional organizational structure is generally used as the organizational structure for the event management organizations and Dream Events is not an exception. The event manager is at the top of this hierarchy and below the CEO. He or she is responsible for assigning work to different individuals already present in the team (Godlevskyi et al. 2018). Dream Events has divided the entire business in multiple processes within the organization for each group of employees and this has been one of the major parts of the functional organizational structure. This is a traditional form of organizational structure but allows scope for innovation and sharing of ideas as well.


[bookmark: _Hlk49971761]Product and Service at Dream Events  
  
      Robert J. said that “Special event is that which is different from the normal day of living.” (Robert J, 1955). 
     A key objective of Dream Events is to provide the best quality of service to our customers, from opulent to a minimalist style, to help them to archive their dreams. Our customers will make the difference between a normal day to a special day after receiving our services. We are here to make your day special and remarkable. Just at Dream Events customers will be able to notice the difference between special day and normal day.   
       Collen Powell opined “Dream doesn’t turn into reality through magic; it takes sweat, fortitude and hard work. These are the companies who allowed bringing their dreams into reality”. (Brainy Quotes). Powell quote was one of our motivation when we decide to make the business plan for Dream Events. Our team is motivated and willing to the rich top level with innovation and hard work. We take the responsibility of making your dream a reality, is what we say to our customers. Moreover, we not just saying, we do exactly what we say by providing the best quality of service to our customers.  
          As a company specialized in events, we are here to allow our customers to believe in their dreams and to bring their ideas. “The only limit is your imagination (Brainy Quotes) is what we said often to our customers. We support them to be creative and as a team, we make sure that we meet the ideas, requirement and the budget of our customers. Overall, customers are generally asking for quality service and fair pricing — but in the 21st Century, they have much higher expectations, such as proactive services, personalized interactions, and connected involvements.  One of the reasons could be because of the variety of services what it is in the market sector.  
         At Dream Events, we have been shaping remarkable and stylish event decorations for different occasions: weddings, baby showers, and bridal showers. We describe the Dream Events team on creative ability, unique, and original style.  
 Just at Dream Events, we work closely with our customers & their families to develop the wedding of their dreams where is reflected the personality & individuality taste. Moreover, customers have the option to choose the size of the event over a small & intimate event or a large size event. We take time to sit down with every client, to make sure we understand every aspect of their expectation. Dream Events is the right place where individuals can make dreams come true. 
           Dream Events have the whole lot ready for the customers who are choosing our business from a variety of market options. Our range of wedding accessories includes:  
 
[image: ] 
  The picture attached is part of our work as a team since we create the Dream Events. Please have a look and observe the small details
[image: ] 
  
  
      
      
  
      
   
   Dream Events offering to our customers a luxurious selection of services including:  
·  Magic mirror photos 
·  DJ hire 
·  Chair cover and sashes  
·  Candy cart  
·  Lange illuminated LOVE  
     Moreover, Dream Events is allowing our customers to choose the theme of the wedding. For the moment we have this option, but our team is working on developing new ideas: 
·  Botanical Wedding 
·  Gold Wedding  
·  Rustic Country 
· Beach Wedding  
 The picture attached is from one of the weddings planned for a friend of our team.   
[image: ] 
     Dream Events have clear that wedding day is most likely the greatest day of customers life so it’s essential that every detail big or small is carefully planned out and that on the day everything will be perfect. Customers will appreciate our hard work.  
     At Dream Events, we pride ourselves with helping brides and grooms to create a wonderful, remarkable and stylishly wedding day, minus the stress of course! 
    The picture attached is from the Beach Wedding. The customer chooses the Full Services Wedding Plan. 
[image: ] 
  
 
 
 
 
 
  Additionally, we create a table of content with packages for wedding prices:  
 
	      Full-Service Wedding Planning  
(Including the free album of 50 pictures) 
	 
	Starting at £2200.00 
 

	       Partial Wedding Planning  
	 
	Starting at £1250.00 

	       Mouth-of-Wedding Coordination  
	 
	Starting at £1000.00  


 
  Our business is working on developing feature special events such as:  
· Platinum Weddings 
· Diamond Weddings  
· Gold Weddings 
· Silver Weddings   
       Dream Events is offering the opportunity to our customers to treat the bride-to-be to a spectacular bridal shower before her big day. We are organising specials bridal showers, for our customers giving the option to choose the location. Our team will make your day special and memorable.  
 
[image: ]A bridal shower usually includes gifts to the future wife. A bridal shower is a gift-giving party organized for a bride-to-be in anticipation of her wedding. The tradition began in the 1890s  and is today most common in the United States and Canada but at Dream Events, we are allowing future brides to celebrate the last day of being single in a special way. Actually, at Dream Events, we are specialised on Botanic Bridal Showers, but our team is working on developing new ideas.  
Customers will receive a substantial discount of 10% if they are planning the wedding with us and they are paying for the full- service wedding planning.  
       
 
 
The following table contains the prices for Botanic Bridal Shower:  
 
	Full Botanic Bridal Shower  
(Including photo session) 
	£2500.00 

	Partial Botanic Bridal Shower  
(No photo session includes) 
	£1800.00 


  
      Dream Events is the right business for all type of family’s events. We are organising an exceptional baby shower for the customer's new-borns. At Dream Events, our customers have the opportunity to receive great ideas for a baby shower party. Our team is fully conscious that the majority of our customers are dealing with busy schedules and pressure, for this we are here to prepare the baby shower as a special event with attention to details-- [image: ] 
    Dream Events is working on a special web site page where customers will have the opportunity to acquire items for this special event such as:  
· Baby Shower gifts 
· Baby Showers games 
· Baby Shower decorations  
· New mum gifts  
· New dad gifts  
[image: ]     Our business, Dream Events is offering original ideas for baby shower party. Essentially, our team focus is on implementing a healthy style by creating new-borns like we already attached in the following pictures:  attached in the following pictures:  [image: ] 
 
 
     At Dream Event, all our customers receive a gift for the new-born when they require our service for the baby shower.  We are offering the gift as considerations for the new parents. Moreover, if the customers are contracting our service in 12 mounts after having the wedding with our company, we considering offering discount if they are doing the baby shower with our company.  
    
Dream Events are including the table of the prices for baby shower event:  
 
	Baby Shower Full-Service Package (Including photo session)  
	Starting at £6000.00 

	Baby Shower Partial Package 
(Without photo session)  
	Starting at £5000.00 


 
 
     
[image: ]   At Dream Events, we are constantly very conscious of our client’s financial limitations, and we always try to work within the assigned budget making sure that our customers will receive the best quality of service. Our team at Dream Events are creative, inspiring and offer the very best advice and direction for all our customers.  
       Dream Events is willing to success due to hard work and devotement. Our team is paying attention to details and our creativity is an important factor. Moreover, we are always doing research and training because we want to be able to provide the best quality of service for our customers. At Dream Events, we are offering quality and innovation. We can create small & big events to minimalistic & opulent style depending on the personality and style of our customers. 


[bookmark: _Hlk49971817]Marketing analysis and trend 

        At Dream Events, management is always aware of the situation of the company in the market. Moreover, Dream Events create a SWOT Analysis trying to find out how to succeed in the 21st Century in the actual competition in the business environment.  
  
Swot Analysis is a wonderful tool for any business, facilitating a better understanding of the internal factors (strengths and weaknesses) and the external factors as (opportunities and threats). The SWOT analysis can help the business in long- or short-time goals achievement. Based on Dream Events analysis we find out the following:  
· Strengths- Highly motivated staff, Customer friendly, Interactive activities. 
· Weaknesses- Brand portfolio, Future probability 
· Opportunities- New markets, products, and new acquisitions. 
· Threats-Poor infrastructure, increasing the cost of materials.  
We going to attach the Dream Events SWOT Analysis below:     
[image: ] 
 
     Every business needs to promote strategies to fulfil the objectives. A small start-up company will have a strategic plan for increasing their competitive advantage. Source: A SWOT Analysis of Competitive Knowledge from Social Media for A Small Start-Up Business. We firmly believe that we are well situated to success in today’s competitive business environment. Furthermore, Dream Events is promoting the business in different ways willing to achieve new customers. Dream Events is promoting via:  
· Facebook Ads 
· Social Media Contests  
· Newspapers advertising 
· Bride and wedding magazines   
Peter Ferdinand Drucker said: “Business has only two basic functions—marketing and innovation. A source at Peter Drucker on Marketing, 2006.  
 Every business must prudently research, design, plan, coordinate, and evaluate its advertising strategy to consistently achieve the goals of the initiative. (Book- HOW TO SUCCESSFULLY PROMOTE EVENTS, FESTIVALS, CONVENTIONS, AND EXPOSITIONS (John W., 2002).  
 Overall, is necessary to specify that Dream Events is a home-based business.  This aspect is an important factor when it comes to break-even cont. Moreover, it is about spending less money on the cost of business. We know that renting a place a new business, in the UK it is expensive, and it is a fixed cost added to other variables costs.  New tax low has announced the limit on deducting expenses for home offices. Moreover, as a home-based business, we have benefits such as: 
· Tax benefits  
· Elimination of office politics 
· No rent fees 
· Minimal start-up capital  
  Dream Events is receiving the help of SBA (Small Business Administration). They are providing advice and assistance to our business. Additionally, we are receiving management training and financial advice. This is extremely helpful for us; we feel motivated and supported as a small business.  
      As we know when initially start a new business, likely is from zero without having equipment's or products. Later, when the business is growing will be easier to buy materials and tools to increase the quality of service.  Our business Dream Events, classed as a small firm, in stage two called survival. Moreover, Dream Events is a profit organisation described as micro-enterprise having just 8 employees but we are collaborating with different businesses so we can create big events for our customers.   
       
     Our team is enthusiastic to make the special day of our customers unique and unforgettable. At Dream Events, we are developing customised events. Please feel free to contact us at your earlier convenience to set up your free personalised consultation. For more information about our products please contact us at info@dreamevents.com.uk or book your free personal consultation by calling us at: (01424) 111000. 


[bookmark: _Hlk49971848]Operations

5 major operations are related to the operation of event management. They can be described as:
    The concept is related to the development of the idea of socially distanced corporate programs.
    Coordination will allow Dream Events to discuss the concepts with the        employees and the respective hotels.
  Control of the event will always be in the hands of the event manager.
  The culmination will mean the complete disinfection of the venues and the final event for the corporate houses.
  Closeout includes the termination of the event after culmination.
These are the 5 major operations of the event management organization. These operations are related to the new plan which is being suggested for the organization Dream Events. Each of these steps is very crucial for the operational facilities of the organization. Major changes must be introduced in terms of health, safety, and technology to enable the plan. These operations will prove to be important for event completion.


Technology plan
There must be improvements that must be introduced in terms of technological advancements to enable the new business plan. The first should be in terms of connectivity. The organization must ensure that they project their marketing tactics on social media platforms widely at this time for promotion and enable working from home facilities as well. These changes include the introduction of giant screens in the conference rooms and a better service network for live conferences. These are the two factors which are essential for the development of the technological aspect. The devices which are related to the disinfection of the venues must also be considered. These aspects must not be missed to successfully carry out the event during the times of pandemic.


[bookmark: _Hlk49971912]Management and organization

The organizational structure which is determined for the Dreams events is mostly about the functional form of organizational structure. This involves the organization having a single leader at the top, who in this case is the event manager, who determines the proceedings of the organization regarding every event. The new business plan which is laid out will require the event manager to divide the team into different segments. The segments will include a few new designs and roles which will allow the organization to look into the aspects of health security.
The management will require the officials to establish connections with the hotels which have developed conference rooms. This is a major part of the new business plan as nothing can be successful if the hotels are not ready to rent out their conference rooms. The design and the arrangement of each of the venues can be made similar or it can also be designed as a large jigsaw design that is completed by considering each of the venues.

Social responsibility and sustainability

At an environmental level, the project is sustainable. It is a service that is zero emissions. More than 90% of the material used to hold an event will be reusable or recyclable; all this reduces the use of agents’ pollutants. Our service proposal is designed to economize time and money and practically no polluting waste will be generated in its development. This is being friendly with the environment
The remaining 10% of the waste materials that will be generated after each event will have a selection process for subsequent recycling following the recommendations of the health authorities regarding the provision biodegradable solid waste, the use of material that are difficult to recycle like Styrofoam, plastic especially for serving food and drinks and decoration in what the company is in charge of. In regarding suppliers and the environmental impact that they may generate, will seek to make specific
recommendations to mitigate this impact seeking to make the entire service provision process as friendly possible with the environment.
The environmental impact that the project has in the area of influence is derived from noise that can be caused in the celebration of parties or any type of celebration, however, it is company policy to establish recommendations aimed at to inform users of the rules of behaviour to avoid affecting the surrounding community.

[bookmark: _Hlk49972014]Development, Milestones and Exit Plan
Product Development: As Dream Events has already been providing corporate event management services it is not an entirely new section to venture. But the product in this business plan arises out of the current situation which has impacted badly on the economy. In such cases developing a small product, packages are necessary. Such corporate packages will take around a few wells to develop and provide. This will take extreme networking with travel spots around the country which can ensure conference set-ups and webinar set-ups. 
[bookmark: x__omebcwfzif0f][bookmark: x__Toc48466183]

Milestones:
1. The first milestone to achieve is establishing connections with third parties like hotels and resorts which can enable conference hall availability for events at any time of the month.
2. The second is to provide their technological resources in the nearby destination. 
3. The third milestone is to promote the packages online and try to contact businesses for hosting such events.
[bookmark: x__fgv7hxnxfcti][bookmark: x__Toc48466184]Exit plans
Liquidation: The inventory of the organization must be given up at a discounted rate. It only brings about low returns. But for a small business-like Dream Events, this could be a beneficial exit strategy.  
Selling to own staff members: This is a strategy that many small and medium companies take to ensure that they get a solid return and leave the company in safe hands. This can allow growth in a different direction but often fetches more returns than liquidation. 
Selling to third parties: This is another option that could mean that the business is being entirely transferred to a different owner. This can also give rise to several new opportunities and most of the time ensure proper returns in comparison to liquidation.


[bookmark: _Hlk49972100]Financial Data
Expected loss and profit
lit has been seen from the below chart that the projected loss and profit situation of the chosen company “Dream Events” for a yearly and monthly basis.
Expert Forma Cash Flow
	Money Received


Money from Operations
	Year 1
	Year 2
	Year 3

	
Money Sales
	
£51,589
	
£59,258
	
£59,987

	
Money from Receivables
	
£8,125
	
£9,256
	
£10,125

	
SUBTOTAL CASH FROM OPERATIONS
	

£52,569
	

£64,369
	

£65,125



  Extra Cash Received
	
Deals Tax, VAT, HST/GST Received
	
£0
	
[image: ]
	
£0

	
New Current Borrowing
	
£0
	
[image: ]
	
£0

	
New Other Liabilities (intrigue free)
	
50
	
£0
	
£0

	
New Long-term Liabilities
	
£0
	
£0
	
£0

	
Deals of Other Current Assets
	
50
	
£0
	
£0

	
Deals of Eng.-term Assets
	
£0
	
£0
	
£0

	
New Investment Received
	
£0
	
£0
	
50

	
SUBTOTAL CASH RECEIV ED
	
£55,269
	
£59,236
	
£53.458

	
Expenditures
	
Year 1
	
Year 2
	
Year 3



Consumptions from Operations
                           Money Spending                               £34,569 £35,259                  £39,264
SUBTOTAL SPENT ON OPERATION S	$44,963	£43,965	£55,856
Extra Cash Spent
	Deals Tax, VAT, HST/GST Paid Out
	£0
	£0
	£0
	

	
Head Repayment of Current Borrowing
	
£0
	
£0
	
50
	

	
Different Liabilities Principal Repayment
	
£0
	
£0
	
50
	

	
Long haul Liabilities Principal Repayment
	
£0
	
£0
	
£0
	

	
Buy Œher Current Assets
	
50
	
£0
	
£0
	

	
Buy long-term Assets
	
£0
	
£0
	
£0
	

	
Dividend
	
£0
	
£0
	
£0
	

	
SUBTOTAL CASH SPENT
	
£44,489
	
£46,238
	
	
£44,827

	
Net Cash Flow
	
£22,569
	
£26,419
	
	
£28.953

	
Money Balance
	
£32.987
	
33, 139
	
	
£35,753






[bookmark: _Hlk49891448][bookmark: _Hlk49972128]Conclusion

Based on the above discussion, “Dream Events” by expanding in Australia will gain a profitable outcome. Through effective marketing strategies, the company will be able to hold its position and gain a competitive advantage. The company aims to satisfy the desires and wishes of the clients by hosting various corporate and international events.
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Appendices

Appendix 1: 4ps of marketing
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Cover Letter for Dream Events
Alina Serghei (1914608)
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Executive Summary

Karla Castro

= Dream events is a forward-thinking event styling business based in London.

= "Dreams Events" is a company that offers any type of events, such as; Planning festivals, weddings, baby
showers, birthdays, Bridal showers, etc.

= We have the collaboration of others business to make a fantastic event and have satisfied customers.

= Any event must be planned, at least two weeks' notice.
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Table of Content
Florentina Bornea

« uThe study showcases a business plan of a company named “Dream Events” who wants to satisfy
the desire and wishes of the customers.

« uThe company wants to expand in the market of Australia so it needs a new marketing and
development plan.
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Business description and History
Karla Castro
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Business Structure
Gina Luca

* The functional organizational structure is generally used as the
organizational structure for the event management organizations
and Dream Events is not an exception. The event manager is at
the top of this hierarchy and below the CEO. He or she is
responsible for assigning work to different individuals already
present in the team (Godlevskyi ct al. 2018). Dream Events has
divided the entire business in multiple processes within the
organization for each group of employees and this has been one
of the major parts of the functional organizational structure.

‘This is a traditional form of organizational structure but allows
scope for innovation and sharing of ideas as well





image25.png
Alina Serghei (1914608)

% A key objective of Dream Events is to provide the best quality of service to our
customers, from opulent to aminimalist style, to help them to archive their dreams.

% At Drcam Events, we have been shaping remarkable and stylish event decorations for
different occasions: weddings, baby showers, bridal showers, and private parties.

% The primary focus of Product and service at Dream Events is customers satisfaction.
% We are always very mindful of our client’s financial limitations.

% Product and service of Drcam Events is relating to cost, potential, profit, quality.

Robert J_ said that “A special event is that which is different from the normal day of
living ” (Robert J, 1955)
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Kuct 2 SWOT Analysis
YoyrSmall Business
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Operations
Gina Luca
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DEVELOPMENTOF ~ EVENTS TO DISCUSS BE IN THE HANDS MEAN THE

“THE IDEA OF THE CONCEPTS WITH OF THE EVENT COMPLETE DISINFECTI
SOCIALLYDISTANCED  THE EMPLOYEES AND MANAGER. ‘ON OF THE VENUES
CORPORATE PROGRA| THE RESPECTIVE AND THE FINAL EVENT

(3 HOTELS. FORTHE CORPORATE

HOUSES.





image28.png
Technology plan
Gina Luca

* There must be improvements that must be introduced in terms of technological advancements to enable the new business
plan. The first should be in terms of connectivity. The organization has to ensure that they project their marketing tactics on
social media platforms widely at this time for promotion and enable working from home facilities as well. These changes
include the introduction of giant screens in the conference rooms and a better service network for live conferences. These
are the two factors which are essential for the development of the technological aspect. The devices which are related to the
disinfection of the venues must also be considered. These aspects must not be missed to successfully carry out the event
during the times of pandemic.

Yayw -
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Management and Organisation
Gina Luca

* The organizational structure which is determined for the Dreams events is mostly about the functional form of
organizational structure. This involves the organization having a single leader at the top, who in this case is the event
‘manager, who determines the proceedings of the organization regarding every event. The new business plan which is
Iaid out will require the event manager to divide the team into different segments. The segments will include a few
new designs and roles which will allow the organization to look into the aspects of health security.

* The management will require the officials to establish connections with the hotels which have developed conference
rooms. This is 2 major part of the new business plan as nothing can be successful if the hotels are not ready to rent out
their conference rooms. The design and the arrangement of each of the venues can be made similar or it can also be
designed as a large jigsaw design that is completed by considering each of the venues.
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Social responsibility and
sustainability
Karla Castro

* As new entrepreneurs we want the best for

the environment and for ourselves

* Our company want to use products that can
be reused, our business recognizes the
meaning to protect the natural environment,
always trying to keep our environment
clean and tidy is a benefit to all.
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Development, Milestones
and Exit Plan
GINA LUCA

- Product Development: As Drcam Events has already
been providing corporate event management services it
isn’t an entirely new section to venture. But the product
in this business plan arises out of the current situation
which has impacted badly on the cconomy. In such cases
developing a small product, packages are necessary.
Such corporate packages will take around a few wells to
develop and provide. This will take extreme networking
with travel spots around the country which can ensure
conference sct-ups and webinar set-ups.
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Financial Data
Florentina Bornea

+ uMoney Received Year1 Year2 Year3
« uMoney from Operations

+ uMoney
Sales $51589 $59.258  $59,987

« uMoney from
Receivables $8,125 $9,256
$10,125

« uSUBTOTAL CASH FROM

+ UOPERATIONS $52,569 $64,369
$65,125

« uExtra Cash Received

* uDeals Tax, VAT, HST/GST Received $0 $0 30
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Appendix

Florentina Bornea

« Dream Events” by expanding in
London will gain a profitable
outcome.
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