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[bookmark: _Toc141219460]Introduction
In this reflection report, I will look at how Tesco, a well-known retail behemoth, may be used to apply various leadership theories, including transformational, behavioral, situational, and trait theories. My group-working experience and the learnings I took away will be the basis for this analysis. I will use Kolb's Reflective Model to direct my research so that I may analyze how my actions affect team members and vice versa and find insightful lessons for leadership growth.
[bookmark: _Toc141219461]Concrete Experience
I was responsible for being a team member for this significant project while working in the company. As this was my first time managing a team in such a prestigious business, my initial emotions were a mix of excitement and trepidation.
In our group, we thoroughly investigated Tesco's leadership methods to pinpoint the crucial elements that contributed to its success in the fiercely competitive retail sector. As we gathered data and conducted interviews, it became clear that Tesco's leadership was crucial in determining the culture and success of the business.
[bookmark: _Toc141219462]Reflective Observation
Throughout this experience, I saw how different leadership theories were implemented and how they affected team dynamics. The approach I employed exemplified transformational leadership. I wanted to enthuse and push the team members to pursue greatness by establishing a clear vision and emphasizing the project's significance. Regular communication and support fostered the team's sense of purpose and dedication.
According to (Fadeyi, 2020), creating a positive workplace culture was dependent on practicing behavioral leadership. I invested a lot of time and effort to understand the environment of our working culture. Then I made all my team members come forward and engage in a deep conversation and well communication. Communicating with and listening to each other attentively made the team cooperative and resulting great output. 
Different team members possessed varying degrees of knowledge and experience. I changed my leadership approach accordingly, advising and assisting those who required it and encouraging those who showed skill and assurance in their positions.
When I thought about my leadership style, I saw that certain innate traits, like adaptability, decisiveness, and empathy, had a beneficial impact on team dynamics. The team was motivated by my dedication to attaining the project's goals, which helped to establish a sense of shared accountability for the project's success.
[bookmark: _Toc141219463]Abstract Conceptualization
We discovered, via our investigation of the many leadership theories, that Tesco's leadership performance might be linked to a mix of characteristics and flexible behavior. The leaders demonstrated traits consistent with the trait theory of leadership, including vision, tenacity, and emotional intelligence (Larik & Lashari, 2022). Additionally, Tesco's leaders successfully handled the company's various problems in varied market situations using situational leadership.
We also noticed how leadership affected team dynamics. According to Hussainy, (2020), Transformative leaders promoted open and inclusive communication techniques that generated a motivated and cooperative team atmosphere. As team members, we valued the focus on receiving feedback and credit for our work, which further solidified our dedication to the project.
According to Sultan, (2020), self-awareness is crucial to excellent leadership. Knowing my strengths and weaknesses helped me capitalize on my abilities and improve my weaknesses.
[bookmark: _Toc141219464]Active Experimentation
We have gained valuable insights due to our expertise in investigating various leadership theories and applying those theories to the environment at Tesco. We understood the value of utilizing various leadership styles, each of which was suited to the particular challenges our business was up against. Because of their ability to adapt, leaders are better equipped to respond effectively to difficulties and make the most of opportunities (Uddin & Ferdous, 2020).
In our group, we conducted experiments with parts of transformational leadership by promoting open communication, acknowledging the strengths of individual members, and cultivating a shared vision for the project we were working on. We noticed an increase in both our staff's morale and our production after adopting these methods. In addition, we implemented situational leadership by tailoring our approach to each team member's specific competencies and preferences. This made it possible for everyone to contribute effectively to the project.
[bookmark: _Toc141219465]Lesson Learned
We realized the potential of inspiring and motivating team members through a captivating vision, an essential component of transformational leadership. We could improve our ability to work together and our level of commitment if we aligned our objectives with the group's goals.
Leadership by example: providing opportunities for skill development and acknowledging the efforts of team members increases the former's sense of belonging to the team and their loyalty to the group.
The practice of adapting our leadership style to the interests and talents of individual workers enables us to create a workplace that is both more inclusive and more empowering for those workers.
The theory of characteristics states that a team can become more well-rounded and effective by recognizing and utilizing each member's unique traits and abilities.
[bookmark: _Toc141219466]Conclusion
In conclusion, this reflective report investigates the relevance of several leadership theories, including transformational, behavioral, situational, and trait theories, in light of my experience working at Tesco. The analysis of how my leadership activities influenced the dynamics of the team and how the dynamics of the team influenced my leadership has been guided by Kolb's Reflective Model. The insights gathered from this study have provided essential lessons for leadership development, emphasizing the significance of self-awareness, adaptability, positive work environments, and clear communication in effective leadership. I want to improve my leadership skills further and contribute to a great and productive work environment at Tesco, so I am going to experiment with the many techniques that have been suggested. Because leadership is a journey rather than a destination, this introspection has provided me with valuable tools to help me continue developing as a leader in the future.
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