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Attracting, engaging, and retaining clever people, especially those from Generation Y and Generation Z, is crucial to the success of worldwide hotel chains like Marriott UK in today's competitive business environment. Human resources play a critical role throughout the employment lifetime in recognizing generational differences and implementing appropriate policies and programs. Focusing on the phases of attraction, onboarding, development, retention, and separation, this research explores the tactics that Marriott UK's HR department may apply to acquire employees of Generations Y and Z.

[bookmark: _Toc148815417]The Role of Human Resources in Engaging Employees
Recruiting and retaining young, tech-savvy members of Generations Y and Z is a major challenge for complex organizations like Marriott UK. Human resource professionals play an important role as strategic architects by identifying and addressing generational differences in employee engagement (Janjhua et al., 2020). One of their primary roles is to study the changing demographics of the workforce and adapt to the needs of millennials and Gen Z, who bring different values to the workplace than previous generations. Human resources use this data to develop communication strategies that effectively target both millennials and baby boomers. In addition, they encourage a sense of belonging in the workplace by promoting an atmosphere where differences are celebrated and everyone is treated with respect. Human resources promote education and development opportunities, such as training and mentoring activities, to increase employee enthusiasm and self-assurance. Human resources also create extensive reward and recognition programs to publicly acknowledge employees' efforts and successes (Chanana & Sangeeta, 2021). Workers, especially members of Generations Y and Z, are inspired to perform at their highest levels as a result. Human resources experts, in essence, do more than just manage paperwork; they bridge the gap between the hotel's goals and those of the workforce, creating an atmosphere where all members of the staff may flourish and significantly impact the hotel's long-term viability. 
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The oldest millennials, now in their 30s and 40s, witnessed the explosion of the internet and the proliferation of digital technologies. During their formative years, they witnessed firsthand the transition from analogue to digital modes of communication (Sarfraz et al., 2023). Millennials have a reputation for being tech-savvy, flexible, and eager to find fulfilling work. They value work-life harmony and consider workplace adaptability and professional development to be top priorities. They prefer experiences above material possessions. Millennials are looking for employers who share their values and can provide them opportunities to grow professionally. People with these traits work well together, are creative, and care about others (Alolayyan & Alyahya, 2023).




Generation Z is the first to have grown up in the digital age, and its members are known for their ease with digital tools. They are sometimes referred to as "digital natives" since they have never known a world without instantaneous communication and the availability of vast amounts of data (Janjhua et al., 2020). Generation Z is characterized by its entrepreneurial spirit, diversity of opinion, and acute awareness of social and environmental issues (Jukan, 2019). They question norms and conventions regularly and value novelty, diversity, and openness highly. Workplace environments that foster innovation, provide defined paths to growth, and instil a sense of meaning are highly sought after by members of Generation Z. They're adept at switching between tasks, take pleasure in sharing visuals, and put a premium on staying connected through social media.

	Aspect
	

Generation Y (Millennials)
	Generation Z

	Birth Years
	1981-1996
	After 1997

	Technology Exposure
	Grew up alongside the rise of the internet and smartphones (Goh & Okumus, 2020).
	Born into a fully digital world with ubiquitous internet access.

	Communication Style
	Comfortable with both traditional and digital communication.
	Prefers digital communication, especially through instant messaging and social media (Janjhua et al., 2020).

	Work Values
	Seeks meaningful work, work-life balance, and career development opportunities.
	Values diversity, work-life integration, and opportunities for entrepreneurship.

	Learning Style
	Prefers structured learning environments and appreciates face-to-face interactions (Sun & Bunchapattanasakda, 2019).
	Thrives in digital learning environments, comfortable with online courses and virtual interactions.

	Social Awareness
	Socially conscious, values social responsibility, and environmental issues.
	Embraces diversity, inclusivity, and advocates for social causes such as equality and climate change.

	View on Authority
	Questioning of authority, seeks collaboration and open communication.
	Values transparency, prefers collaborative leadership styles, and appreciates feedback.

	Approach to Work
	Values work-life balance, seeks purpose in work, and appreciates flexible work arrangements (Janjhua et al., 2020).
	Seeks job security, values flexibility, and desires workplaces that align with their values (Sarfraz et al., 2023).

	Technology Usage
	Early adopters of technology; adept at using smartphones, social media, and various apps.
	Digital natives; grew up with smartphones, social media, and instant access to information.

	Entrepreneurship
	Entrepreneurial mindset, open to side hustles and startups.
	Embraces entrepreneurship, values innovation, and is open to multiple income streams.
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	Engagement Strategy
	Advantages for Generation Z Employees

	Digital Engagement Platforms
	Increased connectivity, quicker problem-solving, enhanced collaboration, and a stronger sense of belonging within the team.

	Flexible Work Arrangements
	Improved job satisfaction, reduced stress, and higher productivity due to autonomy in managing work schedules.

	Meaningful Work
	Higher job satisfaction, increased motivation, and a sense of fulfillment leading to higher-quality output and positive company reputation.

	Continuous Learning
	Improved skill sets, higher retention, adaptability to new technologies, and enhanced competitiveness.

	Recognition and Feedback
	Increased motivation, enhanced self-awareness, and a positive feedback loop encouraging continuous improvement and excellence.

	Diversity and Inclusion
	Enhanced creativity, better problem-solving, and a positive company image, attracting diverse customers and top talent (Sarfraz et al., 2023).
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Attraction to recruitment;
Since Generation Z members spend so much time online, it is essential to post job openings on social media and corporate websites, such as LinkedIn, Instagram, and Facebook. It is essential to create visually appealing and engaging job listings that underscore the company's fundamental values and CSR initiatives (Khairy, 2019). Flexible work schedules have been one of Marriott's major methods for managing a multigenerational workforce. The demands of older workers, who may be close to retirement and would benefit from a more adaptable work schedule, need this action. According to Marriott's phased retirement program, workers can reduce their hours in the months leading up to retirement. This program has done an excellent job of preserving the institutional knowledge of more seasoned staff while also providing opportunities for newer employees to further their careers.

Onboarding: 
After Generation Z employees have been recruited, the induction procedure should be technologically integrated. Utilizing interactive classes, films, or even virtual reality technologies could enhance the induction procedure (Jung & Yoon, 2021). To better meet its business goals, Marriott has introduced age-neutral recruiting and retention initiatives. To help in deciding which business divisions might benefit from hiring more experienced workers, the organization has created a tool for global workforce planning.

Development:
Individual and professional growth are of equal importance to members of Generation Z. Businesses that provide online access to resources such as seminar presentations and training recordings may benefit from this transition. When employees from diverse departments collaborate, the ultimate product is enhanced. Mentorship programs and regular feedback sessions can provide Gen Z employees with the direction and constructive criticism they need to advance in their careers (Kwon & Kim, 2020). In addition, promoting job rotation and exposing employees to a variety of company functions may give them a sample of what it means to be flexible and adaptable.
Retention: 
If one wants to retain Gen Z employees, they must make the workplace feel like a family. Happiness and well-being of employees are positively correlated with the extent to which they are provided opportunities to maintain a work-life balance, such as telecommuting and flexible scheduling. When people are acknowledged publicly for their efforts, it boosts morale and encourages more of the same positive behaviour (Sakdiyakorn et al., 2021). The hotel in London has launched an initiative. The Dorchester will recognise and appreciate its employees' exceptional efforts. Awards for exceptional performance may be given monthly or at the end of the calendar year (ebloom,2023)

Separation: 
E-relief letters and other forms of digitally preserved correspondence promote transparency. Since many members of Generation Z already have useful digital skills, virtual sessions should be given priority for knowledge transfer (Rosa, 2023). Pay your payments on time by utilizing digital techniques that prioritize effectiveness. Offer online resources and support to help people change for better opportunities. Members of Generation Z should maintain a positive online reputation even after a breakup in keeping with their worldview, which is mostly digital (Chanana & Sangeeta, 2021).
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	Engagement Activity
	Description

	Digital Team Challenges
	Organize online competitions related to work projects, encouraging teamwork and friendly competition. Examples include design challenges or brainstorming contests.

	Virtual Team Building Activities
	Plan virtual activities like online escape rooms or virtual scavenger hunts to foster camaraderie and teamwork, providing a fun break from regular work tasks.

	Interactive Workshops and Webinars
	Host interactive workshops and webinars on various topics, inviting guest speakers or industry experts to enhance learning, engagement, and professional growth.

	Employee Recognition Program
	Establish a program where team members can nominate peers for outstanding work. Recognize achievements publicly, either in meetings or on digital platforms (Alolayyan & Alyahya, 2023).

	Regular Feedback Sessions
	Conduct regular one-on-one feedback sessions to provide constructive criticism and acknowledge achievements. Encourage open dialogue to foster a positive work environment.

	Career Development Workshops
	Organize workshops on skills development, resume building, or career planning. Provide resources for online courses, aiding in personal and professional growth (Rosa, 2023).

	Mentorship Programs
	Create mentorship initiatives where experienced employees guide younger counterparts. These relationships promote knowledge exchange and professional development (Janjhua et al., 2020).

	Team Challenges with Social Impact
	Engage in activities that contribute to social causes, such as virtual charity runs or fundraising events. Participating in these events fosters teamwork and social responsibility.

	Regular Check-ins and Polls
	Conduct regular check-in meetings to discuss work progress and challenges. Use polls and surveys to gather opinions, ensuring active participation in decision-making processes.

	Skill-Sharing Sessions
	Encourage team members to share their skills in brief sessions. This knowledge exchange promotes learning within the team and enhances their expertise collectively.
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Implementing an employee engagement model tailored to Generation Z requires understanding their unique preferences and integrating those insights into established frameworks. One such model is the "PERK" model: Purpose, Engagement, Recognition, and Knowledge.

	Engagement Model: PERK (Purpose, Engagement, Recognition, Knowledge)
	Implementation Strategies for Generation Z

	Purpose
	- Align tasks with organizational mission.

	
	- Implement volunteer programs and social projects.

	
	- Emphasize how their work positively impacts society (Goh & Okumus, 2020).

	Engagement
	- Utilize collaboration tools and internal social networks.

	
	- Conduct interactive digital training modules and webinars (Rosa, 2023).

	
	- Encourage participation in online forums for idea exchange.

	Recognition
	- Implement real-time feedback and recognition apps.

	
	- Gamify the reward system to foster friendly competition.

	
	- Publicly recognize achievements through digital platforms.

	Knowledge
	- Provide access to e-learning platforms and certifications.

	
	- Establish mentorship programs for knowledge exchange.

	
	- Organize skill-sharing sessions for collaborative learning.
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· Marriott International has a program called "TakeCare" that encourages its workers to watch out for one another. This program provides opportunity to progress in your profession, obtain financial aid, and participate in healthy activities (Chanana & Sangeeta, 2021). Marriott encourages its workers to further their education by providing online courses and peer mentors. Deserving personnel get "Spirit to Serve" certificates to make them feel successful and proud of their job.

· Four Seasons Hotels & Resorts encourages each employee to participate in distinct techniques. They provide tailored education programs to help employees achieve their professional goals. To encourage staff to cooperate more, the organization routinely conducts team-building events such as culinary workshops and excursions. Four Seasons promotes and appreciates its workers' efforts to maintain a good work-life balance (Kwon & Kim, 2020).

· The "Catch Me at My Best" program aims to reward employees who are dedicated to their jobs. Employees are required to openly compliment the work of their coworkers in order to maintain a joyful and grateful environment (Zhang et al., 2022). The corporation provides several possibilities for growth and development to its workers through Hilton University, an online learning platform. Generation Z employees that care about doing good in the world will value working at Hilton more since the firm is devoted to diversity and inclusion.

· AccorHotels' "Heartist" campaign promotes staff engagement by emphasizing the importance of emotional intelligence and ensuring that each client enjoys a unique experience. To recruit and retain Generation Z employees, AccorHotels provides a variety of training seminars and workshops emphasizing the development of "soft skills." Because of the company's dedication to doing things that are good for the environment, Gen Z employees may feel as though they are making a bigger difference than themselves.
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Effectively engaging Generation Z employees is not only a requirement but a strategic imperative in the ever-changing landscape of the hospitality business. They need individualized strategies that speak to their individuality, internet savvy, enthusiasm for social concerns, and hunger for development. Organizations may improve their HR practices all across the employment lifecycle by catering to Generation Z's unique tastes and features. Employee engagement may be maximized at every level, from initial attraction through interactive digital recruiting procedures to retention using a variety of work arrangement options and opportunity for ongoing education and development. Employing surveys like Gallup's Q12 Employee Engagement Survey helps firms fine-tune their approaches in light of hard facts, therefore boosting productivity and job satisfaction. Generation Z workers aren't the only ones who will profit from an upbeat work environment. Regardless of age, employees who are invested in their work have more output, creativity, and loyalty. They provide value to visitors' stays, which in turn boosts consumer satisfaction and returns.
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