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Background
The restaurant space is transforming as lots of restaurants are employing digital innovation as part of their on a regular basis working. They include online ordering systems, digital payment, mobile applications and self-service kiosks. These technologies are helpful for restaurants to improve customer experience, cut down on wait times and offer a quicker service.
While digital technology is beneficial, it also poses some challenges to managers. Some workers may not want to use new technology, and may not wish to alter their normal work practices. They also have to be trained to develop new digital skills. As such, managers play a crucial role in assisting employees to embrace these changes and utilize the technology in an appropriate manner. Hence, it is vital to identify the challenges and opportunities of Digital Transformation, and how its managers can address them effectively.
 Research Aim
To explore the management challenges and opportunities of digital transformation in the restaurant industry and find ways to manage digital technology successfully.
Research Objectives
1. To understand the effects of digital transformation on management in restaurants.
2. To identify the key management challenges of the digital transformation of restaurants.
3. To examine the opportunities that digital technology brings to improve restaurant performance.
4. To recommend management strategies for a successful digital transformation in restaurants.
Research Questions
RQ1: What is the impact of digital transformation on the restaurant sector's management practices?
RQ2: What are the key management issues for digital transformation in restaurants?
RQ3: What are the opportunities of digital technology to enhance the restaurant performance?
RQ4: What are some management strategies to help restaurants manage digital transformation successfully?
Theoretical Framework:
Transformational Leadership Theory (Bass,1990)
In this study, the researchers employ Transformational Leadership Theory as a means of understanding how the managers can lead Digital Transformation in the restaurant industry. The theory states that a good leader inspires employees, facilitates change, and promotes new ideas. The theory is appropriate for the study as successful digital transformation is not only dependent on new technology but also on the role of managers to accept and utilize the digital changes.
Research Gap
A lot of studies have already been done on digital transformation in the hospitality and restaurant sector. The majority of such studies are on technology adoption and business performance. A few studies, however, do explain how transformational leadership can help restaurant managers lead digital transformation, assist employees in the process of change, and successfully manage the new technology. To fill this gap, this research will be conducted using Transformational Leadership Theory to gain understanding of the management challenges and opportunities of digital transformation in the restaurant industry.

References: 
1. Bass, B.M., 1990. From transactional to transformational leadership: Learning to share the vision. Organizational dynamics, 18(3), pp.19-31.
2. Yasmin, A.S., Nurbaiti, N. and Harahap, M.I., 2026. Analysis of digital leadership, organizational agility, and employee readiness on the effectiveness of quick service business transformation. Journal of Applied Business Administration, 10(1), pp.224-238.
3. Gupta, P., 2025. Transformational leadership: inspiring change and innovation. International Journal of Science and Research (IJSR), 14(2), pp.504-509.


