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[image: ]Travellers Club London: Preparation and improvement is one of the key HR capabilities. At the turn of the century, there was an increased focus on something very similar in international associations.  (Breckon, and Dodson, 2016).Preparation is very important because innovation is constantly and rapidly growing. Structures and practices are rapidly becoming obsolete due to new discoveries in innovation, including specialised, administrative and behavioural aspects. Associations that do not create systems for finding and exploiting emerging innovations will soon become flat. This power point will concentrate on the Travellers Club London  facilities and what makes it one of the best club in the United Kingdom by applying the best training program for their HR management.
In any case, creating people in an association can increase its vitality. (Robinson, et al 2016). So in this, we are taking TRAVELLERS CLUB LONDON as a case study in order to get know how their HR management works and what kind of training and development they adopt.
[bookmark: _Toc70952106]Slide 2 (Need of HR officer and Development Training)
The club was founded in 1819   for men of honour who left the British Isles 500 miles from London in a straight line.   The set was extended to strangers and negotiators represented in London.  (Apollo, 2017).
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The idea behind the Club was to create a meeting place for such respected people who travelled abroad and where they could similarly attract strangers and negotiators represented in London. (McBride, 2015).
The HR management can just provide legal advice, talent management, knowledge, tools to the Travellers Club but also has some major cornerstones, which are (Zheng, et al 2015). 
• Selection and determination
• Management efficiency
• Training and promotion
• Organisation of inheritance
• Compensation and benefits
• Information systems for personnel management
• HR information and investigation
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In this serious world, where nothing is static, developments are constantly entering the market. This made the association dynamic in its business cycle and continued to make progressive changes to seriously observe what was happening. (Akers, 2017).
[bookmark: _Toc70952107]Slide 3 (Job Description of HR officer in the Travellers Company)
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The HR director should be dynamic and publish different methods that will help the association with filling out later (Boella, 2017). However, the HR officer should have better human relation skills as compared to the managerial skills. Some personality traits are listed below: 
· Attitude of sympathy.
· Decisions made quickly.
· Integrity is a virtue.
· Patience is needed.
· Authorisation in writing.
· The ability to lead.
· Social responsibility is an important concept.
· Ability to communicate effectively.
In large associations such as the London Explorers    Club, preparing employees to make the most of their abilities is considered a must. Likewise, they recognise the importance of preparing and improving the impact on the association.  (Xu, et al 2018).
[bookmark: _Toc70952108]Slide 4 (HR Officer Knowledge, skills and competencies)
Another responsibility of the HR department is to improve the implementation of the management system. Without a human resources specialist who develops the mechanism of actions performed by the employee, representatives may find themselves in positions that do not correspond to their abilities (Pijpker, et al 2017)
The pre-assessment of HR officer   s knowledge are: 
• Personnel and human resources - knowledge of the standards and methods of recruiting trainers, selection, training, pay and benefits, working relationships and organisation, and personnel data structure.
• Administration and management - knowledge of business and management standards related to key organisation, asset ownership, talent mapping, initiative strategy, individual strategies and strategies for creating and coordinating assets (, 2018).
• English - knowledge of the structure and content of the English language, including the meaning and spelling of words, location rules and syntax.
• Customer and personal service - knowledge of standards and cycles to provide customer and personal administration. This includes assessing customer needs, implementing quality guidelines for administration, and assessing customer loyalty.
• Brand and culture are key ingredients of any productive business. HR can devote time and energy to building a brand and culture that will work for you and your meeting (Noe, et al, 2017).
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The pre-assessment of HR officer   s skills are (Nenkov, et al 2017): 
• Active listening
• Speaker
• Social sensitivity
• Human resource management
• Coordination
•Critical thinking
• Reading comprehension
• Negotiations
• Judgment and decision making
• System analysis
• Assessment of systems
•Time management
• Persuasion
• Monitoring
• Solving complex problems
· Active Learning 
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The pre-assessment of HR officer competencies are (Mayfield, et al 2016): 
• Selection, training and creation of personnel
• ensuring effective and timely remuneration of employees
• Organisation of pensions and benefits
• Approval of sets of expectations and notifications
• Concern for well-being, safety and government assistance, all other things being equal,
• Organisation of training courses and exercises for staff
• monitoring the performance and participation of staff
• advising line directors and various employees on commercial law issues, as well as business approaches and company systems.
• ensuring that young people reserve the right to work in an association
[image: ]
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• Today, HR allows employees to take responsibility for their own professional plan and development, and also ensures that the organisation offers representatives opportunities to be more productive in their day-to-day work (Phillips, and Phillips, 2016).
• The HR department must demonstrate to the two directors and staff that development is beneficial.
• Managers will find it difficult to prepare costs and will lose efficiency if there is no quick return on investment.
· Comprehensive preparation is needed for an organisation to effectively carry out its training and career plan.
· Employee training and growth aids in the achievement of various company goals by allowing workers to learn and concentrate on what is essential to the organisation (Raheja, 2015).
Employee skills, awareness, and attitude can all be improved through training and development. This is accomplished by careful preparation, execution, and assessment.
An organisation should conduct an evaluation of its employees to evaluate the type of training needed in order to carry out effective training and growth. Trainers are important because they provide preparation, evaluate trainees, and collaborate with management to ensure that the training programme runs smoothly. They also provide input to management on the process that will be used to produce the required reports (Ingham,   and Ulrich,   2016).
As an organisation HR manager, assist in the development and implementation of the assessment process, as well as the allocation of appropriate resources.
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An agreement is an agreement for UK representatives (Kirchner, and Akdere, 2017):
• working conditions
• Rights
• Responsibilities
• Responsibilities
These are known as clauses of agreement.
Employees and managers from the UK must abide by the agreement until it is closed (for example, due to the departure of the company or representative or the termination of an employee) or until the terms are changed, as indicated (Manna, et al, 2016). (Usually based on an understanding between the representative and the boss)
[image: ]
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Segregation: When a company treats one person worse than another, it is called segregation. This could mean that a female employee is paid less for the same job than her male partner, or that an ethnic minority is denied access to job opportunities for different employees (Clark and Higgs, 2016).
Here are anti-separation laws based on:
• Gender
• Marriage or joint communication
• Gender reassignment
• Maternity leave
• Sexual direction
• Disability
• Race
• Colour
• Ethnic origin
• Nationality
• Religion or political assessment
• Age (Mishra, 2018).
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The law protects the representative from separation at work, including (Clark and Higgs, 2016):
• Dismissal
• Terms of employment
• Payment and benefits
• Promotion and movement of vacancies
• Training
• Recruitment
• Redundancy
Collect your brand and culture. Brand and culture are key ingredients in any productive business. Deep-rooted HR can spend time and energy building a brand and culture that works for you and your meeting.  (Manna, et al 2016).
Growth Plan - effectively predicts your future development, helps to formulate the process of choosing higher abilities.
Favourable Registration Mechanism - As the travel club offers limited memberships with strict strategies, delicate approaches need to be adjusted.
Kill employee turnover - With the right procedures set up, trained staff can help reduce or even eliminate employee turnover.
Invest resources in your team - HR will provide your group with the training and tools they need to effectively use their roles, so it’s important to focus on those.  (Kirchner, and Akdere, 2017).
Develop talent - Travel Club understands how to use your character, not experience. The ability created allows you to turn applicants into brilliant representatives (Ingham, and Ulrich, 2016).

[bookmark: _Toc70952112]Slide 8 (How to avoid discrimination in organisation)
Improving the hiring process - By improving the hiring cycle, you attract and attract the best people.
Welcome Review - In the business world, you need to be versatile. Support your group for ideas and criticism to improve your business (Raheja, 2015).
Develop Passion - Passion is contagious. When you have enthusiasts in your group, it’s easier to do things.
Make your team visible - the travel club needs to recruit people from a wide variety of foundations from a wide variety of clients. This will give you alternative perspectives and a more visible organisational culture.
Explore new ideas - Let your group be creative and push the boundaries of what works for your business.  (Phillips,   and Phillips,    2016).
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[bookmark: _Toc70952113]Slide 9 Summary
There is no school of thought that denies the importance of the HR department and the training and development in it.  Training programs enhance employee satisfaction and retention of employees. Employees appreciate building new capacities, improving their job performance and developing into more challenging roles. Employees value a company that promotes employee training (Mayfield, et al 2016).
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As we can see in the HR management of Travellers Club London. Its HR department not only trained their staff effectively but adopted new strategies and techniques time to time according to the situation. Although this organisation is doing well but there is some space which requires more efforts to make their organisation remarkable (Nenkov, et al 2017).
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[bookmark: _Toc70952114]Conclusion
Employee building is widely recognized as an important methodology for the long-term development of an organisation, increasing efficiency and the ability to retain profitable reps. Employee growth would be difficult for the organisation if such issues are ignored.
Employees find the organisation frustrating, and the importance of both is unknown. The market climate has changed dramatically in recent years, necessitating selection of new technologies by organisations. This is important in order for them to be more fruitful in their particular business. Training and improving representatives at work is one of the methods that have become the norm. This is because organisations with highly qualified representatives with the necessary skills and experience have proven to be helpful   better. One of the most critical aspects of business growth is training and development. Any organisation or business has often offered instruction to its workers in order to help them achieve greater success.
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Need Of HR Officer's Training And Development In Traveller club

London

In this competitive world, where nothing is static, every day an innovation comes into the
market.

. HR manager must needs be active and look out for the various strategies which help the
organization to grow in the future.

Especially for the large organisation , like Traveller Club, which serves only for the selective class of
people.

Traning and development of Hr officer is Indispensable for this organisation in order to meet their
business requirements.
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Job Description of HR officer in the travellers Company

‘The HR director should be dynamic and publish different methods that will help the association
with filling out later (Roehling, and Huang, 2018). However, the HR officer should have better hu
man relation skils as compare to the managerial skills. Some personality traits are listed below:

. Attitude of sympathy.
. Decisions made quickly.

. Integrity is a virtue.

. Patience is needed.

. Authorization in writing.

. The ability to lead.

. Social responsibility is an important concept.

. Ability to communicate effectively.
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HR Officer Knowledge, skills and competencies
The pre-assessment of HR officer’s knowledge are:

« Personnel and Human Resources - Knowledge of principles and procedures for personnel recr
uitment, selection, training, compensation and benefits, Iabour relations and negotiation, and p
ersonnel information systems.

« Administration and Management - Knowledge of business and management principles involve
din strategic planning, resource allocation, human resources modelling, leadership technique,
production methods, and coordination of people and resources (Sripathi et al, 2020).

« English Language - Knowledge of the structure and content of the English language including t
he meaning and spelling of words, rules of composition, and grammar.

« Customer and Personal Service - Knowledge of principles and processes for providing custome
rand personal services. This includes customer needs assessment, meeting quality standards fo
 services, and evaluation of customer satisfaction.

« Brand and culture are key segments of any fruitful business. HR can devote time and energy t
o building a brand and culture that works for you and your group.
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The pre-assessment of HR officer’s skills are:

Active Listening eSpeaking
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Coordination eCritical Thinking
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The pre-assessment of HR officer’s competencies are:

recruiting, training and developing staff
making sure that staff get paid correctly and on time
pensions and benefits administration

approving job descriptions and advertisements

looking after the health, safety and welfare of all employees
organising staff training sessions and activities

monitoring staff performance and attendance

advising line managers and other employees on employment law and the
employer's own employment policies and procedures

ensuring candidates have the right to work at the organisation
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Carer plan and Training needs

HR today allows workers to take charge of their own career plan and growth while al
50 ensuring that the company offers opportunities for employees to be more success
ful in their current roles.

Managers will object to trait
mediate return.

Comprehensive preparati
raining and career plan (Wheeler, 2020).

Employee training and growth aids in the achievement of various company goals by a
llowing workers to learn and concentrate on what is essential to the organisation
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Importance Of Training In HR Management Of Travellers Club

Learning by collaborating and interacting with peers

Communication tools for coaching opportunities.

Increased productivity and adherence to quality standards

Increasing organizational stability and flexi

Reduced supervision and direction
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Areas Of Employee's Training In Traveller Club

Communication
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Customers Services
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Human Relations
safety.
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Discrimination, UK law against discrimination to protect employees

Discrimination: When an employer treats one person less favourably than another, this is known as dis
crimination. It may mean that a female employee is paid less for doing the same work as a male count
erpart, or that an employee from a minority ethnic group is denied training opportunities that are avai
lable to other employees (Cassar et al, 2018).

Collect Your Brand and Culture - Brand and culture are key segments of any fruitful business. A lifelong
HR can devote time and energy to building a brand and culture that works for you and your group. (Ra.
basso, et al 2015).

« Growth Plan - effectively predicts your future development, helps to formulate the process of choo
sing higher abilities.

« Favourable Registration Mechanism - As the travel club offers limited memberships with strict strat
egies, delicate approaches need to be adjusted.

« Kill employee turnover - With the right procedures set up, trained staff can help reduce or even eli
minate employee turnover.

* Invest resources in your team - HR will provide your group with the training and tools they need to
effectively use their roles, so it's important to focus on those. (Pijoker, et al 2017).

« Develop talent - Travel Club understands how to use your character, not experience. The ability cre
ated allows you to turn applicants into brilliant representatives.
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How to avoid discrimination in organization

Improving the hiring process - By improving the hiring cycle, you attract and attract the best people.
Welcome Review - In the business world, you need to be versatile. Support your group for ideas and cr
iticism to improve your business (PaletiNarendar, and Mishra, 2021).

Develop Passion - Passion is contagious. When you have enthusiasts in your group, i’s easier to do thi
ngs.

Make your team visible - the travel club needs to recruit people from a wide variety of foundations fro
m a wide variety of clients. This will give you alternative perspectives and a more visible organisational
culture.

Explore new ideas - Let your group be creative and push the boundaries of what works for your busine
ss. (McBride, 2015).
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Suggestions For The Travellers Club London

Build Your Brand And Culture
Plan For Growth More.
Lenient Policy for membership
Eliminate employees turnover:
Invest In your team.

Develop Talent.
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Summary

No one can deny the importance of HR department and its training and development in the
organisation.

Training programs enhance employee satisfaction
Employees value a company that promotes employee training.

HR department of Travellers Club London not only trained their staff effectively but adpot new
strategies.

But there is a room which demand to work more.




image18.png
Conclusion

Employee creation is almost universally acknowledged as a strategic strategy for a company's long-te
rm growth, efficiency, and ability to retain productive employees. Employee growth would be difficul
tfor the organisation if such issues are ignored.

Employees find the organisation frustrating, and the importance of both is unknown. The market clim
ate has changed dramatically in recent years, necessitating the adoption of new strategies by busines
ses. This is important in order for them to be more successful in their respective industries. Training a
nd development of employees at work is one of the techniques that has become common. This is due
to the fact that companies with highly trained employees who possess the requisite expertise and ex
perience have been found to perform better. One of the most critical aspects of business growth is tr
aining and development. Any organisation or business has often offered instruction to its workers in
order to help them achieve greater success.
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Introduction

Human resources (HR) is the umbrella term used in an organization for managing and
developing employees

Training and development is one of the key HR functions.

Every development should be monitored 5o as to be purposeful. Without proper
kely to inarease the frustration of employees if when, once
skills are developed, and expectations raised, they are not given opportunities for the
application of such skills.

A good training sub-system would felp greatly in monitoring the diredions in which

employees should develop in the best interest of the organisation

Traveller Club London are taken as a case study,
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Need Of HR Officer's Training And Development In Travellers Club
London

‘The HR management can just provide legal advice, talent management, knowledge, tools to Travelle
s Club but also has some major comerstone, which are

* Recruitment & selection
« performance management

* Learning & development

« Succession planning

« Compensation and benefits

« Human Resources Information Systems
* HR data and analytics

In this serious world, where nothing is static, developments are constantly entering the market. This
made the association dynamic in its business cycle and continued to make progressive changes to se
riously observe what was happening. (Eales, 2020).




