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You are required to choose, and critically investigate, a contemporary policing issue from the broad range of challenges currently faced in policing. The issue chosen should be an area in which you have a personal interest. Your investigative findings will be delivered in the form of an oral recorded presentation.

Your critical investigation will demonstrate conceptual knowledge of the issue by evaluating the key issues inherent within the chosen field of policing, and your findings will propose how you, as a police leader, seek to address the challenge/s chosen.

You will be allocated a maximum of 15mins to deliver your presentation.
Students will be required to upload the recorded presentation onto Turnitin by 23:59hrs on 17th April 2026.

The presentation will be reviewed by the examiner and further reviewed by the internal and external verifiers.

An equivalent allocation of 2500 words has been provided for this task - please note this is not the actual number of words used in completing the task, the count reflects the thought, research and design towards the content.
Appropriate and accurate referencing is required in this assignment and must comply with UWTSD Harvard referencing guidelines.
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Police forces in 2026 are operating under increasing pressure, characterised by budget shortfalls (Unison, 2026), rising demand (HMICFRS, 2025), and a continually expanding remit (House of Commons, 2026). As the Police Foundation identifies (Barber, 2020), forces must now make more explicit decisions about what they can reasonably attend and investigate. Yet, identifying sustainable sources of funding or wider support to maintain public safety remains a significant challenge. In this context, Barber argues that public safety could be strengthened through a broader public safety system: a coordinated network of actors and institutions working collectively to prevent harm. This approach spans primary, secondary, and tertiary prevention and emphasises the vital contribution of sectors beyond policing in reducing demand and supporting safer communities. Barber therefore presents a compelling case for a systemic, prevention‑focused model that places public protection at its core. (Barber, 2022)
These pressures and principles apply across all UK forces, and the British Transport Police (BTP) is no exception. However, BTP operates within the unique context of a vast national rail network that facilitates millions of passengers journeys each day (HMICFRS, 2026). The railway community is transient, yet its needs and vulnerabilities broadly reflect the population at large. BTP’s funding arrangements also differ from those of Home Office forces: policing on the railways is primarily financed through Police Service Agreements with train operating companies, who in turn have clear expectations regarding the level of service provided. (British Transport Police Authority , 2026)
In this assignment, I will draw on an example from my own area of work involving a developing collaboration between Southwestern Railway and the British Transport Police. The aim of this partnership is to broaden the role of security teams so they can take on low‑level calls for service and other tasks that policing has traditionally been drawn into. This reflects a wider national issue: in recent years, police resources have increasingly been diverted toward non‑crime demand, particularly safeguarding and welfare‑related incidents, which, while important, do not always align with the core purpose of policing. (Crowhurst, 2017) This initiative seeks to rebalance that demand by ensuring the right agency responds to the right type of incident.
Understanding this shift from a constable‑only model to one incorporating Police Community Support Officers (PCSOs), rail safety staff, and Community Safety Accreditation Scheme (CSAS) roles is essential to contextualising current debates. This diversification emerged in the late 1990s and early 2000s, a period characterised by declining public confidence in the police, concerns about visible reassurance, and increasing financial constraints on forces. PCSOs were introduced in this environment as part of a broader strategy to reinvigorate neighbourhood policing and deliver a consistent, high‑visibility presence at a lower cost than fully warranted officers (Cosgrove & Ramshaw, 2015). The role was formally announced by Home Secretary David Blunkett on 24 July 2002, with the first PCSOs taking up post in 2003 (BBC News, 2002).
PCSOs were granted a defined set of powers under the Police Reform Act 2002, later expanded through the Serious Organised Crime and Police Act 2005. Chief Constables were afforded discretion to designate additional powers to meet local needs until national standardisation was introduced in December 2007. While PCSOs were authorised to seize alcohol and drugs, require names and addresses for anti‑social behaviour, and issue Fixed Penalty Notices, they were not granted the wider powers of arrest held by police constables. Instead, they were empowered to detain individuals or make a “citizen’s arrest” for indictable offences where they reasonably believed the person was guilty. This legislative framework reflected their intended purpose: to enhance visibility, deliver community reassurance, and support the wider policing mission without duplicating the role of warranted officers (The Police Foundation, 2009). Critically did PCSOs work? Cambridgeshire Police, in their 2014 review (Sutherland, 2014), concluded that PCSOs had proven their value “beyond doubt.” The review highlighted that PCSOs saved significant officer time and provided reassurance to local communities by effectively addressing anti‑social behaviour. A similar report submitted to MOPAC in the same year also supported this assessment, noting comparable benefits delivered by Metropolitan‑based PCSOs (Loveday & Smith, 2014).
To complement the role of PCSOs, the Community Safety Accreditation Scheme (CSAS) was established in parallel under Section 40 of the Police Reform Act 2002. The scheme enables Chief Constables to accredit employees of eligible organisations with a limited range of police powers. Through this framework, private or public sector bodies could apply to join the scheme, and once accredited, their staff were authorised to exercise specific powers relevant to their day‑to‑day roles—such as requiring names and addresses for certain offences, issuing Fixed Penalty Notices, or directing traffic. These powers were deliberately restricted, reflecting the intention that CSAS personnel would support, rather than replace, warranted police officers while enhancing community safety and extending low‑level enforcement capacity. (Devon and Cornwall Police, 2026).
It can therefore be argued that policing has already undergone a significant period of expansion in its use of delegated powers and non‑warranted personnel, as demonstrated during the introduction of PCSOs and CSAS‑accredited staff in 2002. With nearly 25 years having passed since their inception, an entire generation of policing has evolved with these roles embedded within the wider policing landscape, and they now appear to be an integral component of the UK’s policing model. However, this integration was not without challenges. De Camargo (De Camargo, 2020) noted that many forces were initially uncertain about how PCSOs would operate within existing organisational structures, highlighting the friction that can arise when new roles are introduced without clear strategic positioning or operational guidance.
In evaluating broader public‑safety models, a critical consideration is the clarity with which roles and responsibilities are defined for Police Community Support Officers (PCSOs). For PCSOs to be effective, they require clearly articulated duties and organisational guidance that align with established policing frameworks. The same principle applies to Community Safety Accreditation Scheme (CSAS) staff, whether they are employed directly by the police service or by external organisations. Their functions must be intentionally designed to complement, rather than conflict with, core policing activity. Cashmore (2017) reinforces this point, noting that early deployments of CSAS‑accredited personnel were hindered by poorly defined roles. It was only through the development of centralised guidance by the (then) Association of Chief Police Officers that consistency and clarity were achieved. Establishing this alignment from the outset helps prevent role ambiguity, duplication of effort and operational tensions. In turn, this enables PCSOs and CSAS staff to make a meaningful contribution to community safety, while maintaining coherence within the wider policing architecture.
Returning to Barber’s point regarding the need for sustainable funding mechanisms, a significant challenge arises when considering the roles of PCSOs and CSAS‑accredited personnel within the broader policing landscape. PCSOs are financed internally by their parent police force, drawing from Home Office allocations and local council tax precepts. (College of Policing, 2022) By contrast, the CSAS model operates on an entirely different premise: accredited staff are funded by their employing organisation (Dorset Council, 2026), creating a source of external investment that sits outside traditional policing budgets. While this arrangement can expand capacity without increasing core police expenditure, it also presents a notable vulnerability. The contribution made by CSAS personnel is wholly dependent on the host organisation’s financial resilience and priorities. Should funding diminish or organisational focus shift, this policing support can be reduced or withdrawn with limited notice.
Evidence from multiple sources supports this concern. O’Neill (2014) highlights the fragility of externally funded safety roles, while UNISON (2025) reports that several forces have already had to scale back or remove PCSO positions due to funding pressures, raising questions about their long‑term viability. These examples underline the risks associated with relying on funding streams that fall outside the control of police forces themselves. This context emphasises the importance of deliberate negotiation, collaboration, and long‑term planning when integrating accredited personnel into community safety frameworks. Sustainable models must account for the fiscal constraints facing both public bodies and external organisations, ensuring that dependence on non‑core funding does not undermine operational stability or create gaps in service provision. Only by embedding financial resilience into the design of such arrangements can policing partners maintain consistent and effective community safety outcomes.
Research indicates that this mixed-economy model of visible guardianship can achieve a degree of success. Rowland and Coupe’s (Rowland & Coupe, 2014) comparative evaluation of police officers, PCSOs, and private security guards considered both the cost-effectiveness and the deterrent value of uniformed patrols. Their findings suggested that, while police officers provide the highest level of capability and public reassurance, PCSOs, and, to an extent, security guards when dressed in a similar manner, still offer a meaningful degree of perceived assurance. Notably, their study also identified that police officers generated higher levels of public worry among women, an observation made in 2014, well before the tragic murder of Sarah Everard, which further altered public perceptions of policing and trust. Their critical analysis additionally highlighted that security guards were significantly more cost‑effective than police officers and, to a lesser extent, PCSOs, raising important questions about how best to balance visibility, reassurance, and value for money in public transport policing.
Although Rowland and Coupe focused specifically on security guards operating within a shopping‑centre context, it can be argued that uniformed security staff deployed in this way—particularly when wearing high‑visibility clothing—can help close the reassurance gap created by the absence of police officers. Their presence can provide a visible deterrent to low‑level disorder and offer the public an accessible point of contact that mirrors aspects of traditional policing. This is supported by the work of Doyle et al. (2015), whose research demonstrates that both security guards and police volunteers can generate feelings of safety in situations perceived as unsafe, positioning them as a cost‑effective complement to conventional policing. However, as Appleton (2012) notes, these schemes are not without criticism. Concerns frequently centre on governance, particularly in relation to the adequacy of oversight, the clarity of delegated powers, and the accountability of personnel who are not subject to the same regulatory frameworks or professional standards as warranted officers. These critiques align with Cooke’s work (2005), who argued that the growing proliferation of different types of uniformed personnel can create confusion within communities. She observed that members of the public often struggle to differentiate between roles, functions, and—most importantly—the powers held by these alternative patrol models. Cooke further emphasised that much of the reassurance traditionally associated with policing is tied to the symbolic authority of the police uniform and badge. As a result, many individuals may prefer to engage directly with warranted police officers rather than what she describes as the wider “umbrella of policing”, within which responsibility is dispersed across a range of non‑police actors.
Recent work within BTP has sought to strengthen the partnership between policing and the rail industry, particularly in the field of security against a background of increasing crime and anti-social behaviour (Rowe, 2025)  This has involved exploring innovative joint models that recognise the shared responsibility for managing risk on the network and ensuring that issues traditionally left to policing alone are addressed collaboratively and at the earliest opportunity. Such partnership-based approaches reflect both the history of close police–industry cooperation and the significant potential to enhance public safety on Great Britain’s mass transit system. 
Historically, Southwestern Railway employed, and continues to employ, Rail Community Officers  (RCOs) (Southwestern Railway, 2025) who are accredited under the British Transport Police Railway Safety Accreditation Scheme (Legislation.gov.uk, 2004). This scheme mirrors the wider Community Safety Accreditation Scheme (Police Crime Prevention Initiatives Limited, 2026), enabling the Chief Constable to confer limited policing powers on trained private security staff and was introduced in 2004. The overall intention was (and still is) to support crime reduction, tackle antisocial behaviour, and create a safe and reassuring travelling environment for passengers. (British Transport Police, 2026). Although there is limited independent evidence demonstrating the overall success of such initiatives, beyond what is reported in organisational material (Southwestern Railway, 2026) , BTP have indicated that a comparable scheme on the Southeastern route produced measurable improvements in public perceptions of safety (Transport Select Committee, 2006). According to their reporting, feelings of safety among passengers on the Catford Loop increased from 36% to 42% within a relatively short period. While these figures should be interpreted cautiously in the absence of external evaluation, they nonetheless suggest that targeted deployment of accredited staff may have the potential to enhance public reassurance in specific local contexts.
In the context of ongoing funding pressures on the British Transport Police (BTP), an important question arises: could the railway industry assume a greater role within the wider policing response framework, and should the powers available through the Railway Safety Accreditation Scheme (RSAS) be expanded to support this? One proposal from Southwestern Railway (Robey, 2025) is to position the railway as a more integrated component of the emergency response model by testing whether certain immediate‑grade and priority‑grade incidents could be attended initially by RSAS‑accredited officers. These officers could either manage the incident in its entirety, where appropriate and within their delegated powers, or provide an early stabilising presence while police officers are enroute, particularly where estimated arrival times are extended. The table below outlines examples of incident types that could be suitable for inclusion within such a trial. 
[image: ]
(Robey, 2025)
Given that RSAS and CSAS personnel may become increasingly involved in this type of work, it is essential to consider, critically and objectively, whether the public would still receive the level of service they require from the police if resources are diverted in this way. A key question is whether similar approaches have been effective elsewhere. On a positive note, the categories of incidents proposed for RSAS involvement remain broadly consistent with the functions permitted under both the Community Safety Accreditation Scheme and the Railway Safety Accreditation Scheme, as set out in national guidance issued by the National Police Chiefs’ Council (2015). Ensuring effectiveness, however, depends on staff being appropriately trained and following the prescribed processes before police attendance is requested. This perspective is reinforced by Loughran (2025), who argues that accredited personnel can add value where their deployment is clearly defined and supported by robust training frameworks. Nevertheless, there is currently limited empirical evidence demonstrating negative outcomes arising from community safety or railway‑accredited officers operating within this sphere. As such, it remains uncertain whether expanding their role in this way would ultimately prove effective or risk becoming counterproductive.
As outlined in the introduction, Barber argues that police forces face sustained pressure to diversify their approaches in order to meet the evolving demands of contemporary crime. Over the past 25 years, policing in England and Wales has indeed moved in this direction, developing a more pluralised workforce that incorporates accredited and designated officers, both within police organisations and in external bodies, to supplement the work traditionally carried out by warranted constables. However, it is equally evident that there remains further scope for innovation within this model. Emerging proposals, such as those put forward by Southwestern Railway, illustrate a growing ambition to test the limits of this diversification by exploring whether accredited personnel employed outside the police service can make an even more substantive contribution to community safety. Such initiatives aim not only to enhance operational resilience but also to strengthen public confidence by broadening the range of trained individuals who can support community and public safety functions.
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