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Executive Summary
Samsung Electronics Limited established in 1938 in Korea to trade in fish, fruit and vegetables. The company became a leading company in electronics and mobile phones in the world, trades in multi-function products including electronics devices, TVs, LCDs, Mobile phone and computers PCs, videos, cameras, its revenue in 2021 is $46,5 billion US dollar. The company trades in the US and part of Asia and Europe to achieve growth and profit. Samsung Electronics setup its own strategy to recover its drop back sales and profits post pandemic period, as its sale drop estimated by 40%.
Three tools of strategic management analysis were used to investigate and analyse the company internal and external business factors and also to reflect on the company new opportunities in new markets and also the thread that face the company and it should be aware off.
The political, technological social factors which might affect the company progress  been investigated and analysed. The result been written in this report in chapter 3, 4, and 5.
SWOT and PESTEL analysis showed Samsung strength and weaknesses and why the products sales decline post pandemic, and also showed the threat that faces the company up to now. The analysis showed that Samsung Electronics is a leading company in the global market and locally.
Porter’s Five Forces analysis tool focused in the relationship between the suppliers, the customers, the competitors and the new entrants, where Samsung Electronics found to be in a better position in regards to the five forces that usually might affect any company, despite the import issue of the software for its smart phone from its rivalry Apple.
Finally the conclusion and recommendation were given where the company appears to be one of the dominant player in the telecommunication and electronics markets across the globe.
The main advantage that the company won is the differentiated market, where Samsung introduced the new Samsung S22. 
In addition to that, Samsung failed to comply with the local government law and regulations, as the company acting manager has been under investigation due to corruption issues, this legal case affected the company and brought its reputation down.
Furthermore, the analysis recommend that Samsung Electronics needed to follow   a new promotion and advertisement methods to be adapted to market changes as they arise.
It also need to avoid dropping the prices to challenge other competitors in the global markets (Apple &Vodafone). the company should implement its own  price strategy and policy where the costs could be estimated and the demand specified in for hands. 
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SAMSUNG ELECTRONICs CO., LTD


1. Introduction
Samsung Electronics co Limited is a South Korean multinational electronics organisation well known across the globe by its high quality and famous brand of mainly electronics products. The company headquarter is in Seoul, capital of South Korea. It is the largest technology company in the world in terms of revenues. With its 160,000 employees across 60 countries worldwide, it is also the world’s largest mobile phone, television and mobile phone accessories and semiconductors manufacturer. 
Samsung founded in 1938 by By Ung-Chull Lee to trades in fish, fruit and vegetables between China and Korea. A few years later Samsung became a co-operation company and began to expand into other trades such as chemicals and ship building. By 1969 Samsung electronics was established to produce Television and electronics. From 1990 Samsung started to produce mobile phones, computers components. Within a few years from that date the company started to expand throughout the world mainly to the USA and Europe. In 1993 Samsung managed to produce the first smart phone and mp3player. However, up to date Samsung still manufacture Videos, Cameras and electronics to keep up with customer demand and to be dedicated to the 3G industry. 
The company has two main divisions: device solutions and experience, where the second makes TVs, monitors, refrigerators, mobile phone devices, network systems and computers. 
(www.samsung.com/AboutSAMSUNG/ELECTRONICSGLOBAL).
Samsung built a large global network up to now so far, the company global business network consists of about 230 production sites, including sales offices, and design centres. It also has more than 15 regional offices around the globe, including international headquarters in North America, Southeast Asia, Europe, Africa, and other regions across the world. 
Samsung Electronics setup a strategy to overcome several challenges such as COVID-19 pandemic effects and climate crisis and the impact on the global economy and to achieve growth. Then and only then the company could secure a sustainable future by strengthening the company leading position and reputation and pursuing new opportunities and new markets. This was done by concentrating efforts to create new technologies that enable the company to overweight its competitors and convince consumers’ decision to choose its products to reflect their sustainable lifestyle. This lifestyle might be due to the stable mix work style that Samsung plan to achieve by its new strategy post pandemic.
However, the workforce pandemic-style working from home may not translate easily      to a “next normal” mix of on-site and remote working.
It’s a new combination of remote and on-site working, a hybrid virtual model in which some employees are on premises, while others work from home. The new model promises greater access to talent, increased productivity for individuals and small teams, lower costs, more individual flexibility, and improved employee experiences. The downsides of remote working at scale came to outweigh the positives. These downsides arise from the organizational norms that underpin culture and performance—ways of working, as well as standards of behaviour and interaction—that help create a common culture, generate social cohesion, and build shared trust. 
(What impact had COVID-19 on the organisation position, backdrop. Personalised Customer Care).
Andrea Alexander, Aaron De Smet, and Mihir Mysore/ McKinsey Quarterly, July 2020, McKinsey.com

2. Definition of Strategy
It is action a company takes to attain superior performance, a formulation activity that enhances the company’s ability to prevent problems. Strategy is also a work in progress to achieve growth within the organisation. However, a company’s strategy could be party planned and party reactive. As strategy could also be a plan, scope and vision, a mission or a direction and road map, or guidance to achieve the growth. In addition to that, there are three levels of strategy; Cooperate, business and functional.
Strategy is a work in progress to deal with changes due to shifting market conditions, technological breakthroughs, fresh moves of competitors or emerging market opportunities, or directing the company due to the market situation, the business situation around you and other major changes by implementing the tools, SWOT , PESTEL and  Porter Five Forces.

2.1 Theorists Thoughts: 
According to Johnson & Scholes (2006), strategy is the direction and scope of an organisation over the long term, which achieves advantage in a changing environment through its configuration of resources and competences with the aim of fulfilling stakeholder expectations. On top of that strategy is also about exploring the key issues for future success of organisations operating in competitive marketplaces and ensuring they have the resources, competences and capabilities for managing and maintaining sustainability. This prediction of future success could express the purpose of an organization to stakeholders. Johnson, Whittington, Scholes, Angwin, Regner (2017)
-Internal Analysis / McKinsey 7-S frame work

McKinsey & Company developed a model in the 70s to judge organisations performance and effectiveness. (McKinsey & Company, www.mckinsey.com. Copyright © 2016).
Former McKinsey & Company consultants Tom Peters and Robert Waterman created the concept in the late 1970s. By analysing how the various components of an organisation interact, it can assist to improve the performance of an organisation or to decide the best method to implement a proposed plan, they were able to identify seven internal characteristics of an organisation that must be successful.

McKinsey 7-S frame work:
Strategy (is an organization's plan), Structure (is how a company is organized), Systems (the daily activities that staff use to get the job done), Shared Values (these are the core values of the organization), Style (the style of leadership adopted), Staff (the employees and their general capabilities),        Skills (is the actual skills and competencies of the organization's employees). McKinsey Quarterly, September 2017, McKinsey.com
Corporate strategy is described as "the ideas and plans a corporation has for its future business activities or the process of deciding these ideas and plans" by the Cambridge Dictionary. (2019, dictionary.cambridge.org)
Peter Drucker asserted in the 1950s and 1960s that strategy was primarily focused on price competition (Ovans, A. 2015).
The "Five Forces" model was created by Michael Porter in 1979 and considers not only pricing pressures but also pressures from risks of new competitors entering the market, substitute products, and supplier and customer negotiating power. Porter emphasises the use of a conventional "Planned Strategy" strategy.
Henry Mintzberg emphasises the use of "Emergent Strategy."
According to the emergent strategy theory, strategy develops over time as the environment changes and plans are modified to fit the new circumstances. (Moore,What is Strategy? - Hennery Mintzberg (1985)
Strategy is Intended strategy, Emergent strategy and Realized strategy.
What is Competitive Strategy? -Michael Porter
‘It is ’the competition driving force?”  (Porter, 2008)
Bowman’s Strategic Clock is a management tool that was created by Cliff Bowman and David Faulkner which focuses on making companies aware of their market positions (Bowman & Faulkner, 1997). 
Porter’s Five Forces is a tool that was created by Michael Porter which is used to pinpoint and analyse 5 competitive forces that form and assists organisations with determining their strengths and weaknesses (Chappelow, 2019). 
[bookmark: _GoBack]Stakeholder Analysis,. Mendelow’s(1981),
 This allows businesses to identify Stakeholder’s interests and influences towards a project.
Igor Ansoff created a matrix to aid in deciding the strategy's course.
He proposed two approaches for creating a growth strategy:

Change what is sold (Product Growth) or Change the customer base (Market Growth). 2016; Oxford College of Marketing.
2.2. Strategic Management
It is a series of choices and actions that lead to the creation and execution of plans intended to accomplish the goals of a firm. It is also described as the procedure through which managers select a group of tactics for the company to carry out its mission.
According to Barney and Hesterly (2012)): strategic management process can be ranked as follows: Mission — Objectives —strategic position {External Analysis+ Internal Analysis} Strategic Choices—Competitive advantage.


[image: ]
Figure 1. Critical Tasks of Strategic Management


3. Strategic Management Tools for Analysis:  

There are a wide range of strategic management tools could be used for analysis.  A few of them will be used and listed below:  

1- SWOT ANALYSIS
2- PESTEL ANALYSIS
3- PORTES’ FIVE FORCES ANALYSIS
The analysis was conducted to identify the company's internal and external strengths and weaknesses, as well as its internal and external opportunities. In order to comprehend its external environment better, PESTEL analysis has also been performed.
SWOT analysis can be used to evaluate a company's strengths and weaknesses as well as external factors like opportunities and threats that may have an impact on the business. It has also been used to determine the company's current status. Additionally, it provides a summary of the factors that affect marketing efforts' efficacy, which in turn affects the achievement of goals and objectives.
A SWOT analysis of Samsung Electronics explains the potential competency the company gained over the years, the potential challenges that face the company, the golden opportunities that the company are entitled to grasp especially in the new market of China, India and the Middle East to expand its market share, such that fast-paced economic growth will enhance Samsung to expansion and further economic growth especially after backdrop revenues in the post-pandemic period  (COVID-19) . 

3. 1. SWOT ANALYSIS 





	Strengths 
	Weaknesses

	· Open source strong hardware and software 
· Very good engineering personnel
· Historic Brand recognition.
· High Market share in the country (1st place)
· Effective promotion campaign for the product across  the world
· New innovation and new design
	· Low profits margin might lead to less  cash flow, 
· Pressure on Margins due to stiff competition.
· Lack its own OS and software 
· Strong competitors.
· Too much products diversity

	Opportunities 
	Threats

	· Growing India’s smartphone market 
· Korean government reforms in Telecom sector and in regulations
· Business growth through product development
· Smart phone & Tablet market growing led to stable growth 
· Expansion through over the world
· lower production costs and high growing purchasing in Asian markets.

	· High fees in the Telecom sector in India.
· Fiber network connectivity is low in India.
· Heavy loss on active users due to pandemic (COVID-19).
· Active Existing Competitors, Apple.
· Technology disruption because of hacks, piracy etc



3.2 Strength:
Samsung has the potential to lead the market locally and internationally by its well-known brand and high quality products. The company has enjoyed a prestige position through the years in the world markets, promoting its electronics and mobile phone products. The company lead the manufacturing of TVs, LCDs, DVD recorders, printers, notebook PCs. Its global ranking is the third largest mobile phone sales with about 13% share of the global market. This leading ranking gave the company good reputation and good brand image which enables Samsung to attract customers and to maintain leading position. This also enables the company to take advantage of opportunities in the local segmented markets internally and then copy the same ideas externally to its global subsidiaries. 
The company's research and development expenditure has grown from $1.88 billion to $5.44 billion over the last four years.
However, the company most turn over come from its sales revenue from LCD, LED and memory chips. The company total sales from both divisions in 2021 is 261,696,5 billion US dollar, with net operating profit of 46,578.6 billion US dollar. 

3.3 Weaknesses:

Samsung sales estimated by about 71% per year, but it is all from the USA  Market, which is an obstacle for any organisation to depend on one markets. However, Samsung smarts phone is in decline since 2017. The legal allegation against the company acting manager in 2016 damaged the company reputation massively and it couldn’t gain ground in the Asian market up to recently. 
In the strategic management race with Apple, Samsung Electronics suffered technological delay as Apple proved that it has the upper hand in terms of technology and information accessibility. 

3.4 Opportunities:

Samsung external environment and trade was the strategy of the previous decades, as the company started to trade with China in 1951,since then Samsung products were all over the world especially electronic devices. Therefore, the strengths and weaknesses was identify as internal factors which affect the company locally, while the opportunity such as access to new markets like china are external factors and the threats are external factors also that will affect the company when it trades out and not in local markets. After the pandemic (Covid-19) the scale of trade and buy and sales between nations and countries was changed due to the lack of contact status. However, it has been mentioned that Samsung sales declined in the last two years due to several reasons. Therefore Samsung Electronics intended to seek new markets and new opportunities especially in the Asian and European markets. Keep in consideration that Samsung has new innovation such as the air conditioning products which are expected to boost its existing technology and to give advantages over the other competitors in the telecom market.
The demand for smart advance phones is increasing, a smart phone becoming an alternative to computers.
It needs a promotion campaign where advertisement could be launched. Nevertheless, the company’s new innovation e.g. the new-age innovation mobile phone that is supported with fordable property, will increase the sales and allow the company to grow.
In addition to that, Samsung intended to introduce 5G and 6G Network, which lead to growth as well. All these innovation were opportunities for growth.

3.5 Threats:

The analysis found that Samsung Electronics facing several threats and to avoid them the company needed to implement a strategy that helps to increase growth and development.  Furthermore, there are other telecom firms such as Apple, Vodafone and Huawei who form real threats in terms of strong competition. Hence, since Samsung is a multinational company that trades and operates across the borders, there might be regulatory threats facing the company because the law differs from one place to another. On the other hand, Samsung is still in counterfeit of other brands such as the Samsung Galaxy S7.

4. PESTEL ANALYSIS 
Pestel analysis highlights six environmental factors in particular: political, economic, social, technological, ecological and legal, these factors Samsung electronics as a multinational organization need to consider for a better growth and development.




	Political
	Economic

	· Government policy on Digital communication.
· Taxation policies from Governments
· Political stability in Korea and in other existing markets , US &Europe
	·      High inflation rate in some country.
·      Volatility of exchange rates
·     Efficiency in financial markets in Korea

	Social
	Technological

	· Demographics advantage in Asia and in Europe
·  People’s attitude towards Health and safety 
·  Educational level of the society
	· Latest Technology based innovations of the country.
· Intellectual property rights and patents protection in Korea
· The rapid advance in the technology nowadays

	Environmental
	Legal

	·  Unstable weather conditions in korea.and climate change policies
· Waste management policies is a real challenge nowadays
· External factors
· Internal factors
	
·    Data Protection Laws
·    Health and safety laws
·    New tax laws
· Environmental regulation/0emission
                                                                             


Vodafone Idea tells DoT  |  Photo Credit: BCCL
www.samsung.com/AboutSAMSUNG/ELECTRONICSGLOBAL

4.1 Political
Although Samsung is a prominent giant telecommunication operating across the globe, the political instability home in Korea is affecting the company which is run by the family of the late founder. Samsung is facing political uphold in Korea, where the Chief executive of Samsung has been under investigation by the authority for accusation of bribing the formal ruling party for personnel benefits.
4.2 Economic 
Samsung been known by its high quality brand, but that was not the case always, as it appears that the company has a degree of failure which led the company to lose reputation and image.
Samsung introduced Samsung Galaxy Fold in the summer of 2018, the sample had a lot of errors in terms of network and operation. It was a disaster design because it was not well designed and not ready to hit the market. This brought the company standards in the international market down, and cost money to be paid back to rivals as compensation and huge demand as well to correct the design mistake that Samsung engineers made.

4.3 Social
Samsung Electronics gain ground, name, reputation and global brand appreciation. This success happen due to the fact that Samsung engineers and employees have the required creativity and innovation to handle the requirements of huge numbers of customers around the world. This can be identified by the diversity of its customers worldwide, as the company is able to make a mobile phone for each country according to its culture. The company has been run by the Korean family but it didn’t stop at the Korean border, it expanded and seeks emerges in business with global partners outside Korean borders.
4.4 Technological
Samsung Electronics is considered to be one of the largest technological organisations in the world. The company has been a leading horse in all tech aspects by implementing the strategy of research and development budgets, patenting activity, citation analysis, new product innovation and media coverage.
The good reputation of the company with a combination of image and brand enables the company to gain the customers’ confidence and progress in terms of state of the arts tech. The confidence has been built due to the high quality service that the customers often receive. However, the customers are not always happy as Samsung caused them to lose confidence when Samsung was brought to court by its rival Apple for tech theft, and forced to pay compensation to Apple.
4.5 Environmental

Samsung’s contribution to the global challenges of climate change is unlimited and obvious. Samsung decided to go green since the Kyoto conference in 2003 in Japan.
Samsung contributed by sponsoring the Kyoto Protocol. The Protocol has recommended to reduce the greenhouse gas emissions. 
Samsung eco-energy systems, including low-power semiconductors, and energy service are designed to reduce energy consumption using energy-saving features on smart appliances, and smartphone models are made with materials recycled from discarded fishing nets, all these examples are a continued pursuit of sustainability.

4.6 Legal

Samsung Electronics has been in the news a couple of times due to its illegal breach of the law. Samsung hit the headlines many times for either facing a series of penalty enforcements or other allegations such as network tax or cooperation taxation. 
At the end the company managed to find a way out of any problem, and the public extended unlimited support to the company.

5. PORTER’S FIVE FORCES ANALYSIS FOR SAMSUNG ELECTRONICS LTD

According to the theorist Michael Porter there are typical steps in industry analysis who are going to define the relevant industry such as;
What products are in it? Which ones are part of another distinct industry? What is the geographic scope of competition? Identify the participants and segment them into groups, if appropriate: Who are the buyers and buyer groups? The suppliers and supplier groups?  The competitors?  The substitutes?  The potential entrants? Assess the underlying drivers of each competitive force to determine which forces are strong and which are weak and why?. (Michael E. Porter January 2008)
However, this concept of competing forces in five sections of the whole market, as defined by Michael E. Porter, is the Five Forces model (M. Porter 2006). A company like Samsung can use the model to better understand the internal and external organisational structure of its business and carve out a position that is more lucrative and less open to attack.
[image: https://html.scirp.org/file/95001x2.png]
Figure2. Porter Five Forces Diagram

Schematic drawing to analyse Samsung Electronics the Telecommunication giant and the far front dominant in the industry in Korea and worldwide. The figure above (1) illustrates Porter’s Five Forces Model.
McKinsey also describes the five forces by the global forces inspiring a new narrative of progress. (McKinsey Quarterly, April 2017.)
Porter’s Five Forces framework has been used to analyse the environment of Samsung as an organisation in Korea and worldwide. In this study the information have been collected from the secondary sources, like books, journal articles, newspapers and websites as well. Then, significant relevant information has been analysed to investigate the competitiveness of the company in relation to its customers’ care and customers’ engagement. Finally, related factors have been categorised into the five forces.
Any new entrant who want to start investing in any market he/she should be aware of the external environment. Porter’s Five Forces analysis is a sufficient framework for analysing business and marketing-based planning. It is often regarded as a feasible and more practical than the widely used SWOT analysis. 
Porter also suggests that there are five forces that determine industry attractiveness and long-run industry profitability. These are the five "competitive forces" that shape the strategy of any organisation. Buyers, suppliers, competitors, new entrants and substitutes.
In this case, the competitive forces for Samsung Electronics have been identified and the analysis has been done as the following: 
5.1 Customers’ Bargaining Power
In electronics and smart phone market, the customers’ bargaining power is rising because of the increasing number of choices in the industry. Nevertheless, customers have all required information so that they can bargain easily. Recently, some leading brands of the world like Apple, Huawei, started supplying Smart-phones in the Asian market with low prices. This is because customers have lots of bargaining power to choose. However, customers or buyers are the element upon whom the product or service price could be specified and the total purchases also could be depend on.
5.2 Supplier’s Bargaining Power
There are few elements which determine the supplier’s bargaining power, such as: the brand name, the size of the company as well as the strategic importance of the supplies. In, South Korea, India and China the suppliers have a great influence in hardware market. In Samsung’s case sometimes the company need to import some software products from Apple or Microsoft in the USA, which make Samsung vulnerable to the only supplier who imposed high prices which lead to Samsung manufactured products (smart- phone) being sold expensively to the main customers who are mostly low-income people in Asian markets. 
If a small number of suppliers operate within an industry with large no. competitors, suppliers have strong bargaining power. (Baines et al (2011))
5.3 Threats of New Entrants
From strategic points of view and marketing points of view, the new entrants should scan the new market before getting into it via collecting information, market research to get to know the culture of people in the markets, and also to know the competitors in the markets. There are some steps the new entrants will focus on such as: if the economies in the markets are of scale? Whether there is any government policy or not? What are the capital requirements? What is the nature of the proprietary products, services and technologies?.
However, there are always possible threats of new entrants in Smart-phone industry. Global telecommunication companies like Samsung, Apple, Motorola, Vodafone and Nokia can easily enter in Korea and the global Markets. Samsung Electronics did not suffer from some of these threats of new entrants because of the company technological capacity and reputation across the world. One of the reasons behind that is the customer loyalty towards existing brands. Smart-phone industries in Asia market have created significant brand positioning and target segment on income categories people. Moreover, Samsung electronics devices division advanced technologies make it difficult for new entrants in the market, because they have to develop those technologies before effectively competing. Apart from that, only Apple company can cause threat in the Asian and global markets. I.e. the Asian governments have imposed a huge tax on handset from import and can make it difficult for the new entrants.
5.4 Degree of Rivalry
Degree of rivalry could be specified by many factors such as: Markets volumes and shares, markets sectors and service type or products and also market responses. Hence, similarities between companies’ products, and also the competitors size. Samsung Electronics in markets such as Korea, Asia, USA and Europe are suffering from main rivalries Apple and Huawei, especially in industries of smart-phones, tablets, Ipads and mp3’s, as Apple and Huawei both receive subsidy from their governments. 
The most common reasons for rivalry between these giant is that the Smart-phone industry is dynamic by nature with short product life cycles, consumers’ tastes are changing. In most cases, customers are switching to superior packages which add better value in services. Samsung, Apple and Huawei are leading this industry and they have more advantage than other competitors.

5.5 Threats of Substitutes
Substitutes are products or services that offer a similar benefit to an industry’s products or services, but have a different nature i.e. they are from outside the industry. Customers will switch to alternatives.
In addition to that, presence of substituted product is a threat for the specific business for survival. However, Apple Smart- phone is a good substitute of Samsung Smart-phone. Furthermore, due to advancement and development in different features and applications among the two products, smart-phones are growing popular. Samsung is trying to reduce manufacturing costs, to achieve lower price for low -income people in India and Asia who choose cheaper low-end phones, while high-income people in America and in Europe choose high-end phones. The two rival companies are trying to give cheaper price of phones with high configuration.


5.6 Further Analysis
External and internal analysis will involve the structure of the company, the environment of the business and the market segmentation including beyond borders’ markets and its sales and revenues locally and globally.
After the 2019 (Covid-19) pandemic, Samsung suffered from low sales to its electronics products as the company used to sales via the traditional marketing and sales methods of an open markets in their stores, so to increase its sales the company has increased its focus on its electronics division especially mobile phones and IPad, which have gained global prominence as well as significant market shares world-wide despite stiff competition from its American counterparts Apple.
Post (Covid-19 ) pandemic, the company sales and cash flow were less than expected and the customer care is also low due to the pandemic and remote sales process which make the customer more isolated and unsatisfied , the company decided to invest massively in the mobile phone smart markets with the intension to expand in a new markets(India, middle east and Africa) to obey its customers’ satisfaction. This will increase the company market share
Samsung Electronics follows a recognised strategic management philosophy by devoting talent and technology to create superior products and devices that could contribute to build a better global society, and also to maintain the existing sustainable business model which aimed to create value to its stakeholders, including employees, supply chains, civil society adding additional value to shareholders and customer engagement and customer retention. Samsung firmly believes that its competitiveness and sustainable growth goes hand in hand with harnessing the technological solutions to preserve the environment and contribute to building a better world.

6. Conclusion

Samsung is a multinational organisation who started from scratch in1938, but due to its excellence managing policy the company grew dramatically and became a leading company in electronics and mobile phones in the world, its profit and revenues dropped back due to (COVID-19) pandemic. Post pandemic the company started to recover and gain customers back where its revenue is $ 46 billion, the company also invested massively in the new innovation to produce the smart phone S22. Due to strong brand and global presence Samsung enjoys high brand awareness and a reputation for innovation and quality, all these benefits together allow the company to recover and bridge the gap after post pandemic. This also enables the company to take advantage of opportunities in the local segmented markets. From the analysis it has been noticed that the strongest competitive force of the Smart-phone in Korea, USA, Europe, India and across the globe is the rivalry among competitors. 
Samsung sales increase by about 71% per year, but it is all from the USA Market, which is an obstacle for any organisation to depend on one market, but since 2017 the company sales has fallen by 17%. Furthermore, Samsung also produces several products which make the lack of focus and quality, which might lead to poorer products.
However, three tools of strategic management analysis have been elaborated and implemented to examine and to investigate Samsung strategy in terms of external, internal analysis, management and others such as business macro environment situation. The result shows that there are some weaknesses holding the company back from making profits, like import some products from rivalry and other high tariff abroad. On the other hand there are new opportunities for the company like getting access to new markets, where the company shows its strength such as good brand good reputation and high sales. Samsung also face real threat in terms of new players in the global markets and new government regulations overseas.
The third strategic management tool analysis which used also, is the five "competitive 
forces" that shape the company’s strategy to achieve Meaningful progress and have material impact. Samsung Electronics addressed critical issues to communicate and work together with all stakeholders.
The legal allegation against the company acting manager in 2016 damaged the company reputation massively considered to be a weakness point.

6.1 Recommendations
Samsung Electronics need to develop its own OS and software for its smart mobile phone to avoid high tariff from the American exporter-
The company also needs to impose the mixed work philosophy for its own efficient productivity and for social and cultural advantages and benefits for its employees and managerial staff.
Samsung Electronics need to continue to seek opportunities to reach out to new stakeholders to catalyse more meaningful changes to the environment and communities by engaging in partnerships with other industrial sectors, civil society groups, and international organizations.  Engage with all stakeholders to achieve progress because co-operation with diverse stakeholders can ensure the company global success.
It also needs to enter in emerge or fusion with other global companies to enter new markets and to increase revenue and sales.
The company need to expand its activities centred on nurturing the technological innovation of the younger generations, while launching state of arts initiatives to narrow the technological gap amid the transition to a digital society and the smart factory system.
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