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Strategic HRM planning and operation is vital for hospitality companies to manage their growth proposition and operational implications. In response to HRM planning and employee management, different hospitality organisations focus on recruitment, selection, and retention strategies. This essay focused on evaluating the retention process to deal with the strategic planning, which is found in the operation of Hyatt Hotels Corporation.
Hyatt Hotel Corporation is an international hospitality brand which operates business on a global platform. It is currently present in 70 countries and about 130,000 employees are working here (About.hyatt.com, 2024). Therefore, it is strategically vital for the company to manage their employee base to develop its business output. 
[bookmark: _Toc165461264]Main Analysis
Evolution of HRM
From the end of the 19th century, managers and leaders of different workplaces started to feel that they needed specific strategies for managing their workforce. With this consent, in the early 20th century, companies focused on understanding the components of business management planning with proper workforce engagement. Along with that, Rossidis et al., (2021, p.338) viewed, different companies have also focused on coping with employee demand and employee regulations. This workforce engagement is strategically vital for those organisations to keep the balance of their employees. This employee management vitalisation has practised in different hospitality companies for managing their business development and employee management plan. Kloutsiniotis and Mihail (2020, p.2370) stated that employee demand, legal regulations and skilled employee retention are the three vital parts of the strategic HRM process. These are presently practised in hospitality organisations like Hyatt Hotels Corporation. Aligning the HRM with current changes and trends in the global workforce is also a vital part, on which the HR managers of Hyatt Hotels Corporations focused. 
In the hospitality service, this company focused on delivering premium service to their customers for managing potential business growth. This potential business growth plan is strategically vital for allowing proper skill inclusion into their business planning and development. Bokareva and Yudina (2020, p.6) stated that customer satisfaction is a vital approach for leaders and managers to establish their brand value in the international market. During the post-Covid era, the hospitality industry has become highly competitive and hence, companies are currently focusing on developing their strategic role for organisational operations and brand value management. In this brand value management, skilled employees play an important role. Skill output observation is a significant approach for establishing a strategic HR direction. Tulsi and JI (2020, p.198) stated that HR applications are vital for hospitality companies to manage the needs of their employees and play a positive role in revenue generation operations. In terms of revenue generation operations, strategic forces play a significant role in analysing growth plans and operational insulations for attracting customers from the global podium. Along with that, Hyatt leaders are also focusing on improving their images as potential employers. 
Communication is a vital approach to strategic HRM planning and operations and currently, in different hospitality businesses, companies are focusing on achieving their business plan as per the requirements. Ghani et al., (2022, p.2885) commented that communication is strategically vital for companies to achieve a successful plan for business management and responsibility development for dealing with the applicability’s of different strategic HRM planning and operation. This strategic HRM planning and operations is also vital for accomplishing a plan to deal with the potential business. Therefore, Hyatt leaders are also focusing on managing their workforce as per the strategic requirements. 
Strategic Role of HR Functions
Recruitment of employees is a vital strategic role of HR functions and in Hyatt hotel, leaders are focusing on conducting this role as per the requirements. Bergs and Lub (2020, p.281) commented that skill implementation is vital for companies to manage their business planning and operational insulations as per the requirements. In terms of managing a growth plan of business, skill inclusion is vital and it is also a major part of the talent management strategy, implemented by various hospitality companies. Hyatt generally follows both the internal and external hiring policy and internal hiring refers to providing promotion to skilled employees to manage their business growth and operation. On the other hand, they conduct campus recruitment for freshers and put advertisements on different social media accounts to attract skilled employees into their business planning and operation. 
Wage Management is also vital for the HR managers of different hospitality organisations like Hyatt. Sukiam and Likitsarun (2021, p.39) viewed that wage management is strategically vital for hospitality organisations to keep a pace of operations and strategic infusions as per requirements. In terms of business planning and development, scope operations and pay hikes are the two vital approaches. Meira et al., (2023, p.158) argued that incentives are a vital strategy for HR managers to conduct a proper observation of business development and employee management planning. In the case of Hyatt, this company focuses on the output of employees and their strategic significance on the hotel’s reputation and business.
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Figure 1: Strategic Role of HR Functions
Training and development arrangement is another significant role for the employees to deal with the talent management planning and development. This talent management planning and operational insulations are vital for the companies to deal with the business growth plan and operational insulations. Sarwar et al., (2024, p.336) viewed that training and development is a strategic HRM plan for analysing the operational assimilations and implementations. In response to the operational planning, Hyatt leaders focus on providing training to those employees, who have recently joined the company. On the other hand, development features are to be dedicated to the current employees for their proper skill growth. 
Communication establishment with the employee base is strategically viable for the companies to arrange proper skill growth and development. Pelit and Katircioglu (2022, p.1109) stated that with proper communication, employees can understand the strategic vitalisation for having better performance in their operational business plan and strategic evaluations. In order to assess the skill requirements, different organisations like Hyatt are focusing on developing their communication with employees. Darvishmotevali and Altinay (2022, p.433) stated that with proper communication, HR managers focus on conducting their growth scope for managing the operational influences for dealing with the success plan regarding talent management operations. In response to talent management planning, strategic insulations and operational communication are the two approaches, practised by leaders of Hyatt. 
Strategic HR Planning Process
Forecasting Labour demand and supply
Labour demand and supply is a vital strategic pathway for operational management and planning. In terms of operational management and planning, employee management and recruitment plays a vital role for Hyatt. Waqanimaravu and Arasanmi (2020, p.218) mentioned that demand and supply is a vital approach for hospitality organisations to achieve success in business planning and strategic development. In this business planning and strategic development, operational policies are significant. Hyatt leaders are responsible for evaluating the labour demand. This labour demand composition is viable for dealing with the business plan and skill inclusions. Gonzalez et al., (2020, p.3548) viewed that business objective establishment and skill management, both are vital for companies to manage an effective action plan for hospitality operations. In terms of managing a proper hospitality operation, skill inclusion is based on the organisational objectives. With keeping a balance of demand and supply, the managers of Hyatt focused on generating strategic growth for their operational assimilations and performances. He et al., (2021, p.1361) stated that managing organisational competitiveness is vital for the hospitality industry and hence, leaders can focus on the demand and supply quotient of the employees. These employee management fundamentals are also strategically vital for companies to analyse a successful growth quotient for business planning and operations. 
Goal setting and strategic planning
For managing potential growth and development in business, goal setting is vital for the leaders and managers of an organisation. Mistry et al., (2021, p.270) viewed that hospitality companies are responsible for retaining their employees as per their organisational objectives. In this regard, managers and leaders of Hyatt are responsible for developing organisational objectives for carrying out the strategic focal point for quality service generation and profit management. While managing the hiring process, HR managers of Hyatt are responsible for evaluating the theoretical and subject knowledge of the job seekers. Along with that, managers also conduct a personal interview program to understand quick response and decision-making skill evaluation. In hospitality operations, companies are liable to conduct effective operational observations on skill growth and vital business development. Wang et al., (2022, p.126) depicted that, strategic planning helps to achieve the goal and it is also a vital responsibility of the leaders. In this regard, leaders and managers of Hyatt are currently focusing on achieving success for their operational topology and performance evaluations for managing justified skill growth and development. This skill management planning can play a vital role in analysing a plan of action and development as per the situational requirements. 
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Figure 2: Hyatt Hotel Group, business volume in the global market
(Source: Statista.com,)
From the above graph, it can be concluded that an increase in business volume is a significant objective of the company, Hyatt. Effective planning and strategic HRM are responsible for the continuous growth of the company in the international market. 
Program implementation and evaluation
Implementation of strategic programming like communication, observation, employee engagement, and talent management are vital for the hospitality industry. Djajasinga et al., (2021, p.114) viewed that program implementation is vital for companies to deal with strategic observational planning. In response to strategic observational planning, HR managers focused on achieving success in their business development planning and operational implementations. This program implementation planning can help Hyatt to understand their skill requirements and operational development. In terms of operational planning and development, skill management is vital for the employees to operate a scope for the business betterment. This business betterment planning and actions are vital for the managers to conduct an evaluation of their current employees and arrange training and development processes accordingly. In Hyatt, managers and leaders focus on the skill implementation process to deal with the strategic planning for operating vital assimilations and growth propositions, as per the requirements. Načinović Braje et al., (2020, p.561) commented that skill growth for employee management is also vital for companies to develop and outline their employee management process and make decisions accordingly. In the case of Hyatt, the decision-making process is vital for the company to analyse a strategic plan of action and betterment of the operation. In response to the business management planning and implementation, skill assessment includes a strategic significance for the business planning of the company. 
Recruitment and selection process
Examples of how the selected hotel brand conducts the development of business through HR planning, recruitment and selection process.
Recruitment and selection are the two vital subject matters for hospitality companies to achieve business growth and development. In terms of business growth and development, companies are responsible for analysing a growth scope with a proper skill evaluation and inclusions. In this company, managers and leaders follow both the internal and external recruitment process to have better skill inclusion in their operational planning and performances. Concerning skill inclusion planning and performances, leaders provide promotions to the employees for using their skills and experiences in wider organisational concepts. Armstrong and Taylor (2020) opined that this skill inclusion is vital for hospitality organisations to achieve business success with customer satisfaction and quality service delivery. Providing promotion is a vital HR planning part of Hyatt as well. 
Campus recruitment is also a significant part of HR planning and it helps to include freshers with new ideas and innovative approaches into the hospitality business. Torrington et al., (2020) stated that the operational business plan and successful implementations play a crucial role in business insulation and strategic management for dealing with operational assimilations and business performances. For example, Hyatt needs to conduct a proper training process for improving the skills of the freshers and include them in their loyal employee base. Here, both the written and interview process are being followed by the HR managers of Hyatt. The written examination is dedicated to evaluating the subject and knowledge of the candidates. On the other hand, a personal interview focuses on the quick responsiveness and decision-making skills of the employees for having justified business growth. Along with that, the management put advertisements on different social media sites like LinkedIn to attract experienced employees in this field to use their skills for business competitiveness. 
[bookmark: _Toc165461265]Conclusion
Based on the above study, it is found in this essay that the strategic HRM operation is vital for companies to manage a successful business to deal with strategic planning and proposition. This observation also focused on the evolution of HRM concepts and its modern-day application on workplace management in different hospitality organisations like Hyatt. This strategic HRM with proper talent management can play a major role in the business development planning of Hyatt as well. It further includes different recruitment processes of the chosen hospitality industry for the betterment of their employee management and organisational productivity. 
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