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Introduction and Background
Background
Socioeconomic factors can have a significant impact on employee performance management and monitoring across a range of work modes in the hotel industry (Panchelieva et al. 2023). The socioeconomic variables that affect employee performance management and monitoring when using various work modes in hospitality organizations like Premier Inn are the main subject of this study. The hospitality industry's overall success can be impacted by economic fluctuations such as "recessions" and "growth periods." However, the state of the labour markets, such as "unemployment rates" and "shortages of skills," also affects how workers in the hotel industry are managed and kept under observation (Chen et al. 2023). Furthermore, modifications to labour legislation may also have an effect on the benchmarks for performance management and monitoring practices within a company such as Premier Inn. Additionally, by striving for improvement, the growing use of cutting-edge technologies may also have a positive effect on an organization's performance management system. To continuously manage and monitor employee performance, for instance, Premier Inn has employed "Upgrades Software" to "Amedeus Hospitality Technology" (Amedeus Hospitality, 2024).
Aim
The research aims to analyse the impacts of socio-economic force on employee performance management and monitoring in different work models from the HR perspective of Premier Inn. 
Objectives 
· To identify the socio-economic forces in the hospitality industry
· To evaluate the impacts of the socio-economic forces on employee management 
· To analyse the effects of socio-economic forces on the employees’ performance management and monitoring in different work modes in Premier Inn
Company Overview
Premier Inn is one of the largest hotel chains in the United Kingdom and is located across 800 locations in “Ireland”, and “Germany” along with 80,000 rooms (Premier Inn, 2024). The company has a broader range of target markets all over the world but it has mainly targeted business travellers and leisure travellers in the hospitality industry. The annual revenues of Whitbread remained £1.7 billion in the financial year 2021 and 2022 (Statista, 2024). The organisation is currently operating with around 38,723 staff in the hospitality industry in all over the world (Statista, 2024). The company has generated around £1.19 billion in revenues from the accommodation segment in the financial year of 2021 and 2022 from across the world (Statista, 2024). Furthermore, the average room rate of Premier Inn hotels remained £56.7 per night in the United Kingdom (Statista, 2024).
Discussion/ Literature Review 
Identification of the socio-economic forces in the hospitality industry 
The hospitality industry has various businesses, including travel agencies, restaurants, hotels, etc. According to Thommandru et al. (2023), the economic factors within the UK are highly diversified and the hospitality industry is considered one of the greatest and biggest contributors to the economy of the UK. The economic conditions of the UK are expected to increase as the number of travellers increases with time. As per Papadopoulos et al. (2023), the tourist destinations of the UK attract many people which helps the hospitality industry to offer their services to customers. The increasing number of travellers directly impacts the business of the hospitality sector which can offer accommodations, beverages and food to travellers.
Moreover, Anthonj et al. (2024) state that the high-income rates of people within the UK help them to spend effectively on leisure activities such as travelling increases the business for the hospitality industry by increasing the number of travellers who spend leisure time with their families. On the other hand, Zientara et al. (2023) state that “income inequality” also creates a major disadvantage for the hospitality industry as it creates major differences in spending habits. It creates difficulties in offering pricing segments for hospitality services that increase different segments and variations of services to cater to customers. 
Furthermore, Jayawardena et al. (2023), convey that, the increased technological developments and innovations create technological disruptions which need adaptability to the technological advances to gain a strong competitive advantage for the hospitality businesses within the industry. For example, with the help of “Meeting Innovation” Marriot is trying to effectively maintain the technological efficiency of the employees by providing the opportunity to the employees to “Discover meeting service app” and learn more about “WiFi Simplified” which helps the employees and their skills to be relevant (Marriott, 2024). On the other hand, through the “What3words” address, Premier Inn addresses technological innovation (Premier Inn, 2024). It helps the employees keep their skills relevant through the handling of technology (Premier Inn, 2024) as per the observations of Martínez-Martínez et al. (2023), the growing social consciousness is also a major concern for the hospitality industry as businesses need to focus more on sustainability efforts to maintain brand reputation. The representation of social responsibility of the hospitality businesses creates awareness among customers about environmental impacts and social concerns. For example, the IHG takes the initiative of “Responsible Business” which focuses on five key factors such as “People”, “Communities”, “Water”, “Carbon & Energy” and “Waste” which helps in doing sustainable business (IHG, 2024). On the other hand, Premier Inn also conducts responsible business through “Responsible sourcing”, and “Reducing environmental impacts” through initiatives such as “Net Zero emissions”, “20% water reduction per Sleeper by 2023” etc (Premier Inn, 2024).          
Evaluation of the impacts of the socioeconomic forces on employee management 
Socioeconomic factors closely impact the employee performance management of the hospitality industry. According to Kumar et al. (2024), the ongoing technological development and innovation that has taken place in recent times increases the possibilities of automation through digitisation. It increases the chances of job replacement for employees which impacts the industry of hospitality gravely. On the other hand, Buhalis et al. (2023) state that automation and digitisation also increase the possibility of better employee management as they help to increase the efficiency of the employees and create an opportunity to enhance the customer service experience for employees of hospitality. Moreover, Puri et al. (2023) state that technological advancements also increase the possibilities for the HRM to provide continuous skill and knowledge-enhancing training programmes that help employees increase their digital literacy. For Example, Premier Inn collaborates with Whitebread to work on “Guest-facing digital projects” that help increase the digital literacy of the employees effectively (Whitebread, 2024). 
As per the opinion of Zheng et al. (2023), socioeconomic factors such as diversification of hospitality services as per the spending habits of customers also impact employee performance management as the work gradually increases for employees with their increasing responsibilities. The HRM teams often face challenges in maintaining the work-life balance of employees which impacts the motivation and productivity of the employees as well. For example, Premier Inn introduced “Working from Hotel” as well as Hybrid working for employees which creates opportunities to maintain work-life balance within the workforce (Premier Inn, 2024). Moreover, Sánchez-Cubo et al. (2023) the diversification of services creates different roles and responsibilities for employees which creates income inequality among employees that negatively impacts the possibilities of employee collaboration, motivation and productivity. For Example, Premier Inn is positioned as the “Top Employer in 2022” which provides effective placements, competitive salary packages and a sustainable working environment for employees that helps to maintain organisational efficiency and effectively manage employee performance (Premier Inn, 2024). Similarly, IHG also supports a Hybrid, remorse and office working culture that focuses on creating flexible working conditions for the employees of the organisation (IHG, 2024). It helps ensure the well-being of the employees by encouraging them to work flexibly (IHG, 2024).          
Impacts of socio-economic forces on the Employee's performance management and monitoring in different work modes 
Performance management of employees takes an important role in diverse work settings and modes for the HRM in the hospitality industry. According to Tanveer et al. (2024), training and development are an important aspect for employees in the hospitality industry which helps the employees to ensure that the skills of the employees can be relevant. Moreover, Limna et al. (2023), said that training and development are ensured through online training sessions through communicative and collaborative software. It helps employees from hybrid, Work-from-home and office cultures to effectively participate in training and development to enhance their skills. Furthermore, Barreto et al. (2023) state that employees are also given on-the-job training and master classes from the best professionals within the industry to ensure training and development effectively within the workforce. As per the observations of Nugroho et al. (2023) maintenance of work-life balance among the employees of hospitality is also a major concern for the HRM as effective work-life balance helps to ensure productivity and motivation among employees. The HRM effectively maintains employee work-life balance through a hybrid culture which enhances the possibility of better employee performance management by analysing the working hours of the employees through communicative software such as Google Meet and Microsoft Workspace. The companies also ensure that communication-related stress for the employees can be reduced so that they can ensure timely work delivery and work-life balance. For example, the HRM of Premier Inn has implemented a hybrid working culture which has effectively helped to maintain work-life balance by giving the employees all the amenities for working effectively and maintaining collaboration with colleagues (Premier Inn, 2024). 
Moreover, Alananzeh et al. (2023) state that the hospitality industry also ensures that, employees are given competitive salaries, through competitive salary structures, especially in work-from-office, hybrid and work-from-home modes which helps the employees to effectively motivate the employees to work productively. It also helps to maintain the expectations of the employees from the organisation so that they can work proactively for the organisation from the office or from remotely. Furthermore Fletcher et al. (2023) the organisation also maintains a diversified and inclusive workforce so that employees from diverse cultural backgrounds can collaborate and enhance with each other to maintain organisational innovation. For example, the Premier Inn also holds diversity and inclusion among the employees who work from home, so that employee management can be effective (Premier Inn, 2024). The organisation maintains the inclusion of common office personalities by identifying their unique personalities to understand their contributions to the workplace (Premier Inn, 2024). It helps in managing employees effectively in diverse work modes.               
Evaluation and Conclusion
Findings
Socio-economic factors like “changes in regulatory environment”, such as, “labour laws”, “health and safety” or the standards of the industry have a noticeable influence on the activities of performance management in an organisation in the hospitality industry. In this case, Premier Inn has developed “health and safety” practices in the performance management practices by including the “Premier Inn CleanProtect” initiatives, which consist of “protective screens at reception”, “hand sanitise”, “protective equipment” for the hotel staffs along with “wiping on daily-basis” and “cleaning” of the “high-utilise services”. Hence, the “Premier Inn ProtectClean” measure has helped the company to develop a solid brand reputation and also aligning the performance management initiatives with the regulatory standards in their operation regions (Premier Inn, 2024).  In terms of the “socio-economic factor” like “technological advancements”, Premier Inn has upgraded their software by including “Amadeus Hospitality Technology”, which has helped in developing the performance management system in the organisation in the hospitality industry. On the other hand, the company has also undertaken measures related to providing a healthy “work-life balance”, which has helped in improving the engagement level of the staff with the shared business goals. Furthermore, remote work and digitalisation also have impacted on the performance management mechanism for which Premier Inn has developed “anti-discrimination practices”, which have helped in improving the mechanism and morale of the employees to a huge extent in the hospitality industry.
Implications
The implications of this study include focusing more on the development of the technologies and identification of more paths for the enhancement of the performance management mechanism in the hospitality industry. Furthermore, the company will also be able to identify the areas that need improvement, which is also an implication of this in the future to operate in the hospitality industry.
Conclusion 
This study concludes that the inclusion of advanced technology like “Amadeus Hospitality Technology” has been helpful for Premier Inn to upgrade their performance management and monitoring system for the employees. It is also concluded that socioeconomic factors like “regulatory changes” may have a significant impact on the performance management system in the hospitality industry for Premier Inn.
Recommendations
It is recommended to the organisation that they should implement the “feedback mechanism”, which will help in the development of the entire monitoring and performance management system appropriately. The “feedback mechanism” helps in identifying the exact kinds of needs and issues faced by staff in the workplace (Peng et al. 2023). Furthermore, it is also recommended to the company that they should employ the “language training program”, which will help in mitigating the challenges related to socio-economic factors in the hospitality industry.
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