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[bookmark: _heading=h.gjdgxs]Introduction 	Comment by John Malagila: You can improve the introduction section by also including (briefly) the introduction of the specific issues/questions to be addressed and how you have addressed.
The business environment is the factor for any business which may affect the business in any way. The market's business environment is related to the economic situation of the region where the business is running, products of the company, market requirements of the product, supply of the raw material for production, labour for the manufacturing process, running cost of the business. In other words, it may be said that the potential of the local market and the infrastructure of the region where the business is going on are the key factors of the business environment. The current topic of discussion is by focusing on a renowned fashion company Zara to better understand the fashion industry business environment.  The strategies followed by the company for their business in the global market are analysed further in the process.	Comment by John Malagila: Following my comment above – this argument can be more specific to the issues indicated in the assessment brief (e.g., in light of the pandemic)
[bookmark: _heading=h.30j0zll]Major forces shaping the global business environment	Comment by John Malagila: Generally, a good discussion – but lacking references to support the discussion. References improve credibility of your arguments and claims.
Customer trend: Any company can run their business successfully when the company can focus on the local market's needs. As the above-mentioned company is running their business in the fashion industry, the customers' trend needs to be followed by the company for getting the success in the market. Zara Company originated in Spain, so Spain's local market is the first focus of the company to trade their products in the market. In the fashion segment, any particular type of dress trend is always evaluating with the rapid change of people's preference and choices. On the other hand, the industry dealing in the fashion industry needs to manufacture the trending products in sufficient amounts to meet the market demand. On the other hand, the company needs to research the market for producing the right product at the right time. On the other hand, the company needs to produce seasonal products to fulfil the customer demand. 
Raw material supply for production Zara Company needs to fulfil the company's basic requirements. The company needs to arrange high-quality cotton and fabrics for their production in the manufacturing unit. Besides, the company needs adept and skilled workers for the production process. Zara fashion industry can arrange their labour and the high-quality machinery for the company's production from the local market of Spain easily. 
Delivery and logistics: As the company produces a high amount of products in their manufacturing unit, the company needs to arrange the logistics services for delivering their final products and the raw materials to the required destination. 
Supply chain network: As the company is dealing in the fashion industry segment in the global market, the company has to maintain their supply chain management system to deliver the required products in the local markets of Europe in time. The supply chain management efficiency is completely dependent on the market. The company is running their business through Spain's market and more than a thousand global stores and outlets outside of Spain. So the company's supply chain management network plays an important role for their business in the global market.
Bruit: Due to Britain's exit from the European Union, the free trade agreement of the UK is ended with all other E U countries. The European countries like Zara face some serious problems due to the extra tariff levied by the government to trade their products in the potential market of the United Kingdom. The above-mentioned company also faced problems due to losing the opportunity to trade their quality products in the UK market as they placed their product before Brexit. The overall revenue generation of the company significantly decreased after the Brexit action implemented by the UK.
[bookmark: _heading=h.1fob9te]Analyse the challenges due to the impact of the pandemic 
Due to the rapid outbreak of coronavirus, the economic condition of the country is heavily affected. In most of the country's regions, lockdown action is applied by the government to prevent the spread of the disease (Seo and Suh, 2019). Due to the pandemic issue in most of the company's manufacturing units, the production process is highly affected. Moreover, the business's logistic services and the supply chain management system are disrupted due to the pandemic. Due to the outbreak of the disease, the company business is highly affected in the pandemic period. The stock management system and the supply chain management system, as well as the manufacturing process, were stopped during the time of the pandemic. As the country is already fascinated by some of the country's existing economic problems, the country's economic situation is heavily devastated by the pandemic. The company is also facing problems due to the fall of the economy in their country and all other countries in the European region (Hidayatullah, 2020). The company's revenue is significantly reduced due to the demand fall in the local markets of Europe. 	
[image: https://lh5.googleusercontent.com/LMZWRPNuZhaNEbpXUe9vzBw_PrPDocoS4pDA-_V4tMZ2e7P48bStVkXypqy-MLNbNAq9nSOdLNJTdjlnH0RNdQZqa1oLSDyGkEeKxE_bYgmNnne2YbbSsRifF0AprTBTf-JBug51]
Figure 1: Gross income and net sales of Zara	Comment by John Malagila: Very good choice of illustration to support your argument. But you should also support with other references to show the connection between the poor financial performance and the pandemic – because there could be many others factors causing this poor performance.
Source: Statista, (2021)
The figure compares gross profit, gross income and net sales of Zara Company from 2019 financial year to 2020 financial year. The graph shows that the business is highly affected due to the sudden outbreak of Covid 19.
[bookmark: _heading=h.3znysh7]Model of business 	Comment by John Malagila: I have noticed that you have used three frameworks. They may be different but using them in the same report may result into unnecessary overlaps in the environmental analysis and less space to make deep and more specific exploration and analysis of the subject matter. Also, how do you bring all the three frameworks together. Please check if you can improve on this.
Zara is the largest clothing retailer company in the world. The company follows the policy of well-orchestrated models for their business in the global market (Sitar, 2020).  The company follows a vertical integration policy for driving their business from the home country to all the potential markets of Europe. 	Comment by John Malagila: This claim is significant – any supporting reference?
[bookmark: _heading=h.2et92p0]Porter Diamond model Analysis 
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Figure 2: Porter Diamond model Analysis	Comment by John Malagila: As we have not covered this framework in class, you need to be very careful in using it, and make sure it is relevant to the assessment.
Source: Self-created	Comment by John Malagila: Fine, but make sure you have not distorted the original model.
[bookmark: _heading=h.tyjcwt]Porter's diamond model explains why a particular industry is competitive in a particular region only rather than all markets of the globe.  Michael Porter designed the model to analyse the trend of the market. In the current topic, the fashion industry is considered for the analysis of the demand the fashion products and dresses considering the market of Europe. The European market's potential is higher to consume fashion products and precious clothes (Segran, 2019). According to the research over the market, it is clear that the per capita income of the countries of the EU made the fashion market lucrative. The people of these three countries enjoy economic freedom and higher income than the rest of the world. So the people can easily spend money on more on-trend garments as Zara Company is running the business through all the potential markets of the EU, so the company has the good opportunity to sell their quality products in the local markets of these countries (Zara.com. 2021). Due to long time presence in the market, the closings and fashion products are highly demanded in the European market.  Besides, Zara Company offers nontoxic clothes to the users to avoid any discomfort or irritations by using their clothes. The quality products of the company are made with high-quality cotton and fabrics. 
The company maintains its consistent value network buying high-quality products from vendors and selling the final product in the international market.
Analysis based on five forces of Porter's model 
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Figure 3: Five forces of Porter's model
Source: Self-created
Threats of new entry. 
For Brexit, the company is facing problems to place their production in the Uk market; it has been observed that the number of new entrants is high in the united kingdom market.
The threat of substitution. 
The company has many competitors in the European market. So the company has to face strong competition to palace their production in the European market. It has been observed that the companies such as the Gap, Uniqlo are selling similar products like Zara. Therefore, for the companies like Zara, the competition is high in the markets. 
Bargaining power of suppliers 
Due to the shortfall of production in the market due to the pandemic issues, the company has to find new suppliers for supplying quality garments and clothing for their company. Therefore, the bargaining power of the suppliers may affect the development of the company. 
Bargaining power of buyers
As the pandemic affected the economy, so the company has to face bargaining of their quality products to palace them in the market. It has been observed that the Bargaining power of the customers in the EU is not high. However, a moderate force of bargaining can be found within the customers of the EU countries.
Competitive rivalries
Zara Company has to face strong competition with the potential fashion companies like Gap, Uniqlo in the EU countries to place their product.

Pestle analysis   	Comment by John Malagila: Based on the assessment guide, all the environmental analysis should be done “In light of the COVID19 pandemic…”. For example, how did/does the political environment played/play a role to impact on the company within the pandemic context?
	Factors
	Details

	Political
	As the company belongs to a European country so the company can easily trade in all the EU countries under the provision of the free trade agreement. The political condition of Spain is stable, and it is a significant part of the European Union. 


	Economical 

	The economic condition of Spain has not been going well for the last ten years. The country has been undergoing an economic recession for the last couple of decades. The country is continuously facing a fiscal deficit for the last ten years. Moreover, for the last five years, the country's fiscal deficit is significantly high. It means that the country has to spend more budget for its economy than the revenue generated according to their budget. 


	Social 
	The social culture of Spain is unique according to the demographics of the country in recent years. The overall sex ratio of the country is 1:1 (Preston et al. 2020). Most of the people of the country are catholic Christian in their religion. The countrymen of Spain have a separate socio-cultural trend which is very significant for the nation. 

	Technological

	From the aspect of technological advancement, Spain is very prominent in the European Union. Automation, application of robotics, Artificial intelligence and all other innovations are utilising for further development and utilising these technologies in their daily use. The country has the provision to use the latest technologies and machinery to upgrade people skills and productivity. 


	Legal

	The country has the strict law of copyright and data protection rights (Semenova and Vitkova, 2019). The start-up policy in Spain is hard and complex compared to any other European country due to the government's norms and guidelines.

	Environmental 

	All the European Union countries, including Spain, are very concerned about pollution and environmental degradation issues (Achinas et al., 2019). The country's government is very strict to control the country's pollution level to minimise the least amount of emission of greenhouse gases. 



[bookmark: _heading=h.3dy6vkm]Reasons why the organisations engage in the international trade
There are many reasons for the organisations for choosing the way of international trade in their business. 
The company may enjoy the global market rather than confined to a regional market of the home country.  The company can generate more revenue from the lucrative markets of any abroad country. Some of the local government also promotes this process of globalisation for getting external foreign direct investment in their countries. Due to the local government's benefits, the company or the organisations are interested in trading in the abroad countries. Besides, international trade helps the 
[bookmark: _heading=h.1t3h5sf]Asses markets in action (macroeconomic and microeconomic factors)
Interest rate: Interest Rates for the availability of the company's financial resources borrow funds from the market. So the interest rate is an important macroeconomic indicator for borrowing money for business operation.
Gross Domestic Product: Spain's overall GDP was USD 1.39 Billion in the last financial year, which is a positive sign for the country's economy.
Government Regulation and Fiscal Policy: The government policy is the crucial factor for assessing the market. In the EU market, Zara company is enjoying the trade of their product under free trade agreement. 
[bookmark: _heading=h.4d34og8]Major features of for influence their firm strategy
The company implements an effective policy for their company to place their products in the market. The company offers high-quality products in the European market to experience the best quality clothes for their use.
Zara Company started their global business in the global market to achieve maximum revenue rather than depending on the local market.
[bookmark: _heading=h.2s8eyo1]Conclusion 	Comment by John Malagila: If there is space, you can expand this conclusion a little bit, and summarize the specific and relevant/key issues you have found about the case study.
Zara Company is running their business in the fashion industry. The company is running their business in the global market as the country's origin is located in Spain so that the company can enjoy the market of other European countries under the free trade agreement. The company business is recently affected due to two reasons: due to the Brexit policy of the UK and the pandemic effects. 
[bookmark: _heading=h.17dp8vu]
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