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A vision of Change: Sustainability in the Hotel Industry.
	Sustainability refers to the practice of using resources to meets today’s needs without compromising the future generations’ ability to meet their own needs (Pereira et al., 2021). In other words, Sustainability is concerned about meeting needs without jeopardizing the ability of future generations to do the same. There are three key components (pillars) of Sustainability: environmental, social, and economical. Organizations in different sectors have recognized the need for Sustainability, knowing that customers have special regard concerning it. Among the top industry at the frontline of promoting Sustainability is the hospitality industry. This essay explores the concept of Sustainability in the hotel industry. Specifically, the essay will focus on Sustainability's vision of change as it relates to the environment, consumer goods, water and energy.
	Pillars of Sustainability
	There are three pillars of Sustainability: environmental, economic, and social. 
The environment pillar focuses on protecting our natural resources and ensuring that our activities do not have negative environmental impacts. This includes reducing greenhouse gas emissions, conserving water, and protecting wildlife. The economic pillar is about creating a strong economy that provides good jobs and promotes prosperity for all. A sustainable economy enables businesses to thrive while also protecting the environment. The social pillar is about creating a just and inclusive society where everyone has the opportunity to fulfil their potential. This includes ensuring access to education, health care, and affordable housing (Nam, 2020).
	Why Sustainability matters in the Hotel industry.
	The hotel industry relies on natural and cultural resources that attract tourists. Therefore, the hotel industry must be conscious of sustainability-which is the mindful use of resources so that they are not used up, damaged or cause damage to the environment. There are hotels in destinations (such as the Caribbean) which purely rely on cultural heritage forms such as museums, architecture and cuisine to drive guest visits (Mathur, Khanna & Saxena, 2017). Though very diverse, all destinations have one thing in common: they are threatened by human activity. Thanks to sustainable practices in hospitality and tourism, which come in handy to save natural resources and also accrue other benefits to the industries applying it.
	According to Pereira et al. (2021), sustainable practices make the hotel industry stand out. With increasing awareness, modern-day travelers and hotel bookers are mindful of Sustainability. They want to be sure the hotel firms to who they give businesses follow environmental, social and culturally sound practices. Similarly, Jones adds that most millennials and members of Generation Z only purchase goods and services that are ecologically friendly, don't degrade natural resources, or have a detrimental impact on people's lives (2022). Although there are sustainability practices that apply to the general hospitality and tourism industry (which the hotel industry is part of), the rest remaining part of this paper focus on Sustainability in the hotel industry. The hotel industry covers any service industry that deals with guest accommodation and lodgings.
	Energy Conservation in the Hotel industry
	The hotel industry has been under pressure to become more sustainable and energy efficient. In order to reduce their environmental impact, many hotels are investing in energy conservation measures. These measures can range from simple changes like using more efficient light bulbs to more complex initiatives like solar panels and on-site power generation.
Hotels are also working to reduce their water consumption by installing low-flow fixtures and using greywater for irrigation (Olya et al., 2021). Some hotels are even experimenting with using alternative sources of energy like geothermal or wind power. By becoming more energy efficient, hotels can save money while also reducing their environmental impact.
According to Jhamb and Singh, G. (2016), training staff members in energy-saving behaviors is the greatest place to start when considering energy conservation as a sustainable activity in hotels. These actions can include switching off lights, altering the settings on washing machines and dryers, and properly adjusting thermostats. Energy conservation also includes having friendly reminders for visitors about the use of their electricity. Some hotels are installing solar panels for heating to LED (energy-efficient bulbs). An example is the Marriott chain of hotels.
	Waste Reduction
	There are numerous opportunities for hotel organizations to reduce their waste. Firstly, hotel companies have the option to locally source food or grow it near their location site. The effect of this is reduced food spoilage as well as ensuring that the products are fresh. In addition, hotels are implementing food donation policies that inform their clients that leftover food will be donated to the neighborhood food kitchen rather than being wasted. Installation of water-saving devices like water save filters has also shown to significantly impact waste reduction. (Cozzio et al., 2018).
Hotels generate a lot of waste, from food scraps to packaging materials. Some hotels are beginning to compost their food waste, which can then be used as fertilizer for landscaping or other purposes.
Packaging materials are another major source of waste for hotels. Many guests take home souvenirs or other items in hotel-branded packaging. To reduce waste, some hotels are encouraging guests to reuse packaging materials or recycle them when they're done with them (Asadi et al., 2020)
	The use of Organic amenities
	Globally, tourism accounts for 8% of all carbon emissions, as revealed by Callisto et al. (2021). Such emissions are the top contributors of climate change While it may be tempting to believe that the transportation of guests and tourists is the primary contributor to the hotel industry's significant carbon footprint, the production and transportation of supplies like food, towels, and linens, as well as beverages that are essential for a hotel, also have a significant impact.
A smaller carbon footprint is left by organic products than by other types. When hotels make the conversion to organic, they show their dedication to sustainability. Natural components and gentle chemicals are a couple of examples of organic amenities. For instance, all fragrances, toiletries, and cleaning supplies should be organic. Additionally, hotels should use products with recyclable or biodegradable packaging or boxes.
	Business Concerns
	Increased government pressure
	The hotel industry is under pressure from the government to become more sustainable. The industry has been slow to act on Sustainability, but the government is now putting pressure on hotels to adopt sustainable practices (Dani et al., 2021). Governments all over the world are urging hotels to reduce their environmental impact and improve their social and economic practices.
	Since the hotel industry is a major contributor to climate change, the government wants hotels to take action to reduce their emissions. Hotels are also being asked to improve their water and energy efficiency and to use more sustainable materials. Across the world, governments are also urging hotels to adopt social responsibility practices, such as providing living wages for workers and supporting local communities.
	The hotel industry has come under fire for its environmental and social impact in recent years. However, the industry is starting to take Sustainability seriously, thanks in part to pressure from the government.
	Governments are introducing policies and regulations that require hotels to reduce their carbon footprint and water usage, as well as waste production. In addition, they are also encouraging hotels to source their food and other products from local and sustainable suppliers. The hotel industry is responding to these pressures by investing in green technologies, implementing sustainability initiatives, and communicating their efforts to guests. However, there is still a long way to go before the industry becomes truly sustainable.
	Competitor’s actions
	According to Da Rosa and Silva, acceleration towards Sustainability is significantly being influenced by competitors' actions within the hotel industry (2021). Knowing the value tied to Sustainability by hotel visitors, hotels are competing against each other to be the most sustainable hence attracting more visitors. The hotel industry is a competitive one, with many hotels vying for guests' attention and business. This competition can motivate sustainability efforts in several ways. First, hotels that are seen as environmentally friendly may have the edge over those that are not. Second, even if all hotels are not yet sustainable, those that are may be able to charge a premium for their eco-friendly offerings. Finally, as more and more consumers become interested in Sustainability, hotels that don't make an effort to be sustainable may find themselves at a disadvantage.
	To be successful, hotels must constantly strive to improve their environmental performance while also reducing costs. This has led to the development of many innovative sustainable practices in the hotel industry. One of the most important motivating factors for hotels to adopt sustainability practices is competition from other hotels. If a hotel wants to remain competitive, it must find ways to reduce its environmental impact and operating costs. This often leads to the adoption of new technologies and processes that are more efficient and have less of an impact on the environment (Petrevska & Cingoski, 2021).
	The Circular economy and its relationship with CSR
	The rise of the circular economy is changing the way businesses operate, and the hotel industry is no exception. By definition, a circular economy is an economic system in which resources are used and reused in such a way that there is no waste. This philosophy aligns perfectly with the principles of corporate social responsibility (CSR), which seek to minimise environmental impact and maximise social good. 
In practical terms, moving to a circular economy model means rethinking the entire hotel experience, from design and construction to operations and guest amenities. For example, some hotels are now using furniture made from recycled materials, while others have installed solar panels or water-saving fixtures. These initiatives not only reduce environmental impact but also save money – another key consideration for any business (Morea, Fortunati and Martiniello, 2021).
	The circular economy offers a number of benefits for the hotel industry, including reducing costs, mitigating environmental impacts, and improving resource efficiency. Additionally, adopting a circular business model can help hotels to engage with guests on issues of Sustainability and corporate social responsibility (CSR).
	While there are many potential benefits to the circular economy, it is important to note that it can be challenging to implement in practice. In order to successfully adopt a circular approach, hotels need to have a clear understanding of their supply chains and work closely with suppliers who are committed to sustainable practices.
	Sustainability Strategies and Policies/Examples
	The Concept of CSR continues to evolve from the understanding that companies must look after not only their clients and investors but also the labourers, the society and the communities as well as the environment (Dos Santos et al., 2020). This trend creates a triple-bottom-line approach that enhances the planet, profit and the people. In addition to sustainable practices, the hotel industry is embracing social issues. Top hotel firms have established CSR initiatives that enhance community development, and encourage diversity among the workforce. Hyatt Hotels, Marriott and Hilton have been listed in Fortune’s Top Companies.
	The involvement of hotels in CSR improves brand awareness and increases customer loyalty. Social initiatives create goodwill that transfers to a competitive advantage (Trisic et al., 2021). Again, when hotels are associated with social issues (for instance, Marriott International's support for LGBTQ), it promotes client loyalty as the visitors are generally considered novelty seekers. Also, hotels enjoy reputational benefits from social initiatives. Millennials, tree huggers, and socially conscious consumers are showing an increased demand for green hotels.
	Hotels with CSR strategies have the potential to attract, motivate and retain employees. A hotel company with a better reputation and favorable image makes for happy employees. A number of hospitality companies, including Accor Hotels and Sodexo, among others, have invested in proactive diversity management programs that have helped the firm's reputation and ability to tap into non-traditional pools of human capital as well as reap financial benefits. These programs take into account the global nature of the industry and the demographic realities of today's workforce (Halmi & Poldrugovac, 2022).
	Another major area where hotel companies are making investments is environmental stewardship. Hotels are going beyond the three R’s of reduce, reuse and recycle as well as adopting measures like green activities and energy auditing. Some hotels are also building new brands around the concept of Sustainability. Examples include HomeSuites by Hilton, Andazz by Hyatt Hotels and Westin’s Element (Kaur, 2016). The hotels are benefiting from these by increasing and retaining their green customer base.
	In conclusion, the hotel industry has made great strides in Sustainability, but there is always room for improvement. With increasing awareness of the importance of Sustainability, it is likely that the hotel industry will continue to make progress in this area. This essay has explored various aspects of Sustainability in the hotel industry. Specifically, the paper has provided definitions of Sustainability, pillars of Sustainability, business concerns, the circular economy and finally, provided CSR examples related to Sustainability.
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