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The Role of a Children’s Social Worker: Essential Skills and Strategies for Skill Development
1: Written Report
[bookmark: _Toc212100518]1.1 Introduction 
In this report I will focus on the role of a children's social worker within the health and social care sector. Children’s social workers support and protect children who may be vulnerable or experiencing difficult situations within their families or communities. I chose this role because I have always had a strong interest in working with children. In many situations, children can be very vulnerable and may struggle to express their feelings or explain what they are going through in the same way adults can. This makes the role of a children’s social worker extremely important in helping to safeguard their wellbeing. This report will describe the role and responsibilities of a children’s social worker, explain three essential skills required for the role, and discuss strategies that can help develop these skills.

[bookmark: _Toc212100519][bookmark: OLE_LINK3]1.2 Description of, and background to, a children’s social worker in healthcare 

Children’s social workers play an important role within health and social care as they help to protect children and support families who may be experiencing difficult circumstances. Their main responsibility is to ensure that children are safe, healthy and able to grow up in a supportive environment. This role often requires working closely with other professionals such as teachers, healthcare staff, police officers and family support services to assess and respond to concerns about a child’s wellbeing.
[bookmark: OLE_LINK4]Individuals in this position perform a range of responsibilities. These may include assessing children’s living conditions, identifying safeguarding concerns, providing support to families, and developing care plans to improve a child’s situation. Social workers often conduct home visits, participate in meetings with colleagues and sometimes represent the child’s best interests in legal settings when necessary. The most important duty of a children’s social worker is to safeguard children from harm and ensure their wellbeing is protected (Prospects, 2024). To excel in this role, a variety of essential skills are required. For instance, effective communication abilities are essential for engaging with children, families, and various professionals. Empathy is also essential so that social workers can understand and respond to the emotional needs of children. In addition, decision-making and problem-solving skills are important when assessing risks and deciding what actions should be taken to keep a child safe.
1.3 Evaluation of the skills needed for a Children's Social Worker in Healthcare
Working as a children’s social worker requires a lot of professional and personal skills in order to support vulnerable children and families effectively. Social workers often deal with complex situations where children may be experiencing neglect, abuse or emotional distress. Therefore, certain skills are crucial for carrying out the role in a safe and responsible manner. Key skills that are essential include effective communication, a strong sense of empathy, and sound decision-making abilities. These skills are particularly important because they help social workers understand children’s needs, build trust with families and make informed decisions that prioritise the safety and wellbeing of children.

Firstly, communication skills are essential for children’s social workers. Professionals in this role must communicate clearly with children, parents and other professionals such as teachers, healthcare workers and police officers. Effective communication helps social workers gather accurate information and understand the child’s situation properly. As highlighted in the literature, “communication is a core skill in child and family social work practice” (Moilanen et al., 2026). For example, during a home visit a social worker may speak with a child using simple language and open questions to help the child feel comfortable explaining their feelings or experiences. If communication skills are poor, important information about a child’s wellbeing may be misunderstood or overlooked, which could affect the support the child receives.

Secondly, empathy and emotional understanding are also extremely important for children’s social workers. Many children who interact with social services may have experienced trauma, family conflict or neglect. Empathy allows social workers to recognise these emotions and respond in a supportive and respectful way. In fact, Koprowska explains that “effective social work practice relies heavily on strong interpersonal communication and empathy” (Koprowska, 2020). For instance, if a child becomes upset or anxious when discussing their home environment, the social worker must respond calmly and show understanding. This supportive response can help the child feel safe enough to speak openly about their experiences. Without empathy, children may feel misunderstood or judged, which could prevent them from sharing important information.

Finally, decision-making and problem-solving skills are crucial in children’s social work. Social workers are responsible for assessing risks and deciding what actions should be taken to protect a child’s safety. These decisions can have a major impact on a child’s life and therefore must be made carefully using professional judgement and evidence.
Aaltio et al. (2025) highlight the importance of developing structured professional skills when working in child and family social work. For example, if a teacher raises concerns about a child’s wellbeing, the social worker must assess the information, speak with the family and other professionals and decide whether safeguarding intervention is necessary. If a social worker lacks strong decision-making skills, delays or incorrect assessments could potentially place a child at further risk.

Overall, communication, empathy and decision-making are fundamental skills that allow children’s social workers to perform their role effectively. These skills support professionals in understanding children’s experiences, building trusting relationships and making responsible decisions that prioritise the safety and wellbeing of vulnerable children.


[bookmark: _Toc212100520][bookmark: OLE_LINK6]1.4 Strategies to improve the skills for a Children’s Social Worker
Although communication, empathy and decision-making are essential skills for children’s social workers, these abilities can be developed through professional learning and practical experience. Social work is a profession that requires continuous development because practitioners regularly deal with complex situations involving vulnerable children and families. Several strategies can help professionals improve these skills. Three particularly useful strategies include professional training, reflective practice, and supervision from experienced professionals. These strategies were chosen because they are widely recognised in social work practice as effective ways to develop professional competence.
One important way is professional training and continuous professional development. Training programmes allow social workers to strengthen their communication and interpersonal skills when working with children and families. For example, communication training can help professionals learn techniques such as active listening, using clear language and asking open-ended questions. According to Lefevre, Tanner and Luckock (2008), communication skills with children can be developed through structured learning and practice-based training. For instance, a social worker who attends safeguarding or communication workshops may learn better ways to speak with children who are feeling anxious or reluctant to talk about their experiences. This can help social workers build trust and create a safe environment where children feel comfortable sharing their concerns.
Another effective approach is reflective practice, which is commonly used in health and social care field. Reflective practice means looking back at past experiences to learn from them and improve future practice. Koprowska (2020) explains that reflection is an important tool in social work because it helps practitioners evaluate their communication and interactions with service users. For example, following a home visit, a social worker may think about their reaction to a child's emotions and consider whether a different approach could have been more effective. Through reflection, professionals can enhance their empathy and refine their responses in difficult situations.
A third important strategy is professional supervision and mentoring. Supervision allows social workers to discuss cases with more experienced colleagues and receive guidance when making complex decisions. This process supports the development of professional judgement and decision-making skills. Skills for Care (2023) highlights that supervision is essential in social work because it provides opportunities for learning, feedback and support. For example, a newly qualified children’s social worker may consult their supervisor when assessing whether a child is at risk of harm. Through these discussions, the social worker can learn how to analyse information more carefully and make more confident decisions.
Overall, professional training, reflective practice and supervision are valuable strategies that help children’s social workers improve essential skills such as communication, empathy and decision-making. By continuously developing these skills, social workers are better equipped to support vulnerable children and ensure their safety and wellbeing.


[bookmark: _Toc212100521][bookmark: OLE_LINK7]1.5 Conclusion
[bookmark: _Toc212100522]In conclusion, the role of a children’s social worker is essential in health and social care as it emphasises the protection of vulnerable children and the support of families in challenging circumstances. This report highlights the significance of this role, outlines the responsibilities associated with it, and identifies the essential skills needed for effective performance. Communication, empathy, and decision-making are essential skills that enable social workers to comprehend children’s needs, foster trust, and make sound professional judgements. The report emphasised strategies like professional training, reflective practice, and supervision as crucial methods for skill development. Overall, cultivating these skills is essential to guarantee that children obtain safe, effective, and high-quality support within health and social care services.
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