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This essay will evaluate the feasibility of moving a physical event to a virtual one following restrictions put into place due to a pandemic caused by the Covid-19 virus. On the 23rd March 2020, the UK Government announced a lockdown of the country which would mean that with the exception of funerals, all events would be required to be cancelled (Press Association Reporters, 2020). Following the first lockdown, there have been several more lockdowns in different locations throughout the United Kingdom with varying restrictions due to devolved governments and areas of high Covid-19 cases (BBC News, 2020), the restrictions which have been put in place due to this pandemic have been an ongoing quandary for the events industry (Washtell, 2020). There have been some major events that have recently started to take place again in certain locations within the United Kingdom with Covid-19 safety restrictions in place (Scott and Sanghera, 2020). However, there are many more events which are at risk of being cancelled (Coles, 2020). The case study that has been chosen for the purpose of this feasibility evaluation is Cliffhanger, a major outdoor sporting event which is normally held in Sheffield city centre every year in July. In order to critically evaluate the management of strategic issues in relation to moving a physical event to an online platform, the organisers of the event would conduct a feasibility study, in this case, the organiser of the event is Sheffield City Council. 
Sheffield City Council hosts several major events in Sheffield throughout the year, these events attract an average of 35,000+ people per event to the city centre (Sheffield City Council, 2020). Sheffield City Council utilizes the city’s events calendar with the intention of improving the local economy, previously, they have invested large amounts of funds into major events in order to attract visitors and investors to the city (Sheffield City Council, 2020). Sheffield City Council is part of a strategic partnership with several other local organisations called Sheffield Outdoor Joint Venture, this partnership promotes events such as Cliffhanger using brand The Outdoor City which has been designed to promote the city as a tourist destination (The Outdoor City, 2020). The festival, which attracts a footfall of around 50,000+ people to the city centre over the weekend of the event, was cancelled in 2020 for safety reasons surrounding the Covid-19 pandemic (Sheffield BID, 2020) (Sheffield City Council, 2020). The location of the event, Sheffield City Centre is usually an ideal setting to attract an audience, with the main stage on outdoor public space Devonshire Green and other event locations throughout the city centre which is all within walking distance of bars, restaurants, shops and hotels, it offers the opportunity to boost the local economy (Bowdin et al., 2011), and so by moving the event online, Sheffield would be unlikely to gain the economic benefits of this (The Star, 2019). The main focus of the event is the British Bouldering Championships a sporting competition which is hosted by the British Mountaineering Club and broadcast on BBC Sport (Burnside, 2019). Other aspects of the event include live music, stalls, demonstrations and outdoor sports-related activities, the event is free to attend. (The Outdoor City, 2020).  The following paragraphs will assess the strategic issues and impacts of moving the event from a physical event to a virtual one.
As there are is no definite end date in regard to when restrictions will be lifted, some events organisers are now choosing to host their events on an online platform in order to sustain their businesses (Chodor, 2020).  Festivals are finding innovative ways to sustain their events through Covid-19 restrictions by adapting their business models, music festival Glastonbury opted to reuse video footage from previous festivals in order to relaunch as a virtual festival. By continuing to run the festival as a virtual-only festival and recycling old footage Glastonbury attracted an audience of around 10 million viewers. Although as this was a recent event and the viewer count is currently still rising, this appears to be significantly less than the previous year’s viewer count of 21.1 million views (Savage, 2019), suggesting that reusing old footage might not be the most effective way of running a virtual event if Sheffield City Council were to consider this for Cliffhanger as opposed to a live virtual event. (Owen, 2020) 
There are several reasons why Cliffhanger would be challenged to run as a physical event in the current climate including transportation issues due to busses and other forms of public transport running restricted services (Travel South Yorkshire, 2020), sanitation issues due to Covid-19, health and safety risks and government guidelines preventing gatherings outside of your household bubble in higher tier areas, with Sheffield currently in the highest tier  (Events Industry Forum, 2020)  (Sheffield City Council, 2020). With popular festivals such as Tomorrowland struggling to turn a profit on their virtual festival, some might argue that it would be less of a financial risk to cancel the event (Barrionuevo, 2020). However, running the event as a virtual event would mean that Sheffield City Council would be able to retain the legacy of the event until it is safe to run the event as a physical event (Bowdin et al., 2011). Running the event in a limited-capacity with no in-person audience would also mean that the local hotels, restaurants, takeaways and transportation would still benefit from some economic values of the event due to the participation of staff, performers and athletes who have travelled to take part in the event (Edinburgh Tourist Action Group, 2011), there would also be likely to be some short-term job creation benefits of this for those contracted to work at the event (Bowdin et al., 2011).
If hosting the relaunched virtual event in the city centre location, there would likely to be extra security costs as more infrastructure and staff would need to be hired to keep the general public from entering the event sites. In order to lower overhead costs, it might be beneficial to negotiate the price of hire with one or more of Sheffield’s climbing centres in exchange for publicity, this kind of publicity could potentially generate future income for the venues so they might be more likely to barter on the cost of hire if offered publicity in return (Bowdin et al., 2011). While it could save costs to host the event at an alternative event venue, it could be argued that the event should be hosted within its usual city centre location in order to keep the design of the event as close as the original event as possible for the purpose of customer retention as the customers' expectations will be influenced by previous event experiences (Tum, Norton and Wright, 2006). It is important to consider factors such as customer satisfaction, resources and costs when deciding on an event location and Sheffield City Council would need to decide whether the decision to move locations would be beneficial to the event or not (Tum, Norton and Wright, 2006), it is important that whichever location is used the event retains its theme as a theme can help to shape the experience of those attending (Getz, 2007).

As the festival already has a technical team which allows for the event to broadcast on BBC Sport, there should be few issues in relation to the broadcasting of the bouldering competition element of the event online as the festival already has the infrastructure in place to support this, however, there might be a need for bigger technical and media teams in order to accommodate for the other aspects of the event which currently have little media coverage, to be recorded and broadcast as part of the virtual event. Sheffield has a local television station which started broadcasting in 2014 (BBC News, 2014), there could be an opportunity of mitigating the added broadcasting and technical responsibilities and generate more publicity by partnering with local media, however as a current stakeholder with a high amount of influence it is also important to make sure that there would be no conflicts with other media outlet the BBC (Getz, 2007).  

As there would be no live audience at the event this could mean that the event loses income which would normally be generated by on-site food vendors and traders (Featherstone, 2015). Income lost due to the lack of traders at the event could potentially be regenerated through sponsorship (Tum, Norton and Wright, 2006). There are some positives of having no audience as by removing the audience it would be likely to lessen some of the risks surrounding large groups of people attending an event such as terrorism and crowd management (Tum, Norton and Wright, 2006), moving to an online platform might also mean that the event can reach a wider audience (Eventbrite, 2020). Even though the risks are lessened as fewer people are in attendance, Sheffield City Council would still have a duty of care to those working on the event, which means they would need to provide the correct sanitation and safety measures in order to make sure the event is a safe environment to work in (Gov.uk, 2020). Some businesses are choosing to enforce temperatures checks upon entry to their venues to ensure those with symptoms do not come into contact with their workplaces (Mazzoni, 2020), although government guidelines suggest that this is not a reliable way to detect Covid-19 (GOV.UK, 2020).  
Due to climbing being a solitary sport, a two-meter gap between competitors will ensure that the event adheres to Covid-19 guidelines set out by the Health and Safety Executive (Health and Safety Executive, 2020). As there are other sporting venues such as gyms reopening even under the new stricter lockdown plans (Hall, 2020), the virtual would likely be allowed to take place with the current restrictions in place, although Sheffield City Council would need to adhere to government safety guidelines and should regularly check to see if guidelines have changed. As Sheffield City Council are also the local authority for the area of which the event takes place, it would be down to their licencing team to make a judgement on 
whether to grant a licence for the event to take place or not. (Events Industry Forum, 2020), (Sheffield City Council, 2020)
 
With job losses due to Covid-19 and many of the UK’s workforce receiving 80% of their wage on furlough schemes consumers are currently opting to save instead of spend (Office For National Statistics, 2020), Sheffield City Council should perhaps consider using a value-based pricing strategy to determine the ticket cost of the event based on the amount that their target audience would be willing to pay (Hinterhuber, 2004). Other ways to generate income through virtual events could include selling merchandise or providing bonus content that people will pay a premium for (Carter, 2020). 
In conclusion, moving climbing festival Cliffhanger from a physical event to a virtual platform would allow for the organisers Sheffield City Council to sustain the legacy of the event. Running the event as a live event as opposed to re-using old festival footage would be most likely to make more of an impact and have a wider reach. Should the festival continue to run as a virtual event in the long-term it would be unlikely to make as much of an impact on the local economy as the physical event previously has done, so although running the event it is a good temporary solution to allow for the organisers to maintain the event through Covid-19 restrictions, running the Cliffhanger as a physical event would be more beneficial to the city and Sheffield City Council’s tourism strategy once restrictions are lifted.  
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