


The Police and Crime Commissioner (PCC) was introduced in 2012 in order to replace the 
police authorities which had been active since 1964. Since the first election and placement 
of the PCC, it has become a principle tool in regards to accountability in the police service.
Each police service except Greater Manchester Police and London has their own PCC 
whom plays a vital role in their organisation and has obligations they must follow which are; 
to secure and maintain the service by setting the budget, maintain or improve the 
effectiveness and the efficiency of the service, to hold the chief constable for account and 
establishes a police and crime plan. 

The police and crime plan are set for 4-year periods which consists of objectives which the 
chief constable must achieve. By setting out a 4-year plan, it allows the service to better 
their work in hope to have a better reputation and most importantly, their trust. The PCC has 
an important role by providing a budget to the police service as it allows the force to use it 
wisely by either getting more officers, police staff and getting improved equipment in order to 
tackle the contemporary issues the community face. It is important that the PCC measures 
the chief constable’s performance so that improvements can be made if necessary, when 
tackling crime. According to Gash 2016, he believes there is a clear risk that voters will 
choose the PPCs based on national issues rather than local ones especially when there is a 
small percentage of those who know what a PCC actually do. Due to this, democracy will be 
seen as if the PCC is under performing compared to expectations.


The purpose of this essay is to analyse the impact of the police and crime commissioner and 
to see whether it is enhancing the publics confidence in todays policing or not. 
In addition, it is important to see if the role of the PCC is necessary and the cost of having 
one has a positive reflection towards the current performances, however, the location has to 
be considered as crime figures be different be different with every force. 









Going back to 2012 to the first PCC elections, it had an unbelievable start as the poll turnout 
was a shocking 15%. The new compulsory legitimacy was questioned and the quality of the 
public approved candidates had a mixed perception meaning some were good and some 
were terrible. Within this period of the first elections, there were allegations of cronyism 
which means the appointment of friends or other associates without the appropriate 
qualifications. An example of a damaged episode of an election is the former PCC Shaun 
Wright, whom was responsible for South Yorkshire Police. 
Shaun Wright resigned as a PCC back in 2014 after report stating a massive scale of child 
sex abuse in Rotherham which driven Wright out of office. Wright was charge of a child 
services in Rotherham between 2005/2010 and since he was appointed as a PCC, he 
received so much media attention which he stated: ‘detracting from the important issue – the 
1,400 victims outlined in the report’. (The Guardian online, 2014)
Wright believes by stepping down back in 2014, South Yorkshire police can deal with the 
tragic situation which was outlined in the report accordingly, without any further distractions. 
The home secretary, Theresa May approved Wrights decision as she said ‘it is right that 
where people failed in their duty, they should take responsibility’. (The Guardian, 2014)
A mother of a 17-year old daughter who claims she was groomed and raped in Rotherham, 
Sheffield and Doncaster believe that Wrights delay in resigning was as sign of his 
‘arrogance and indifference’ (The Guardian online, 2014). From the case study, there was a 
demand to reform the election system for the PCC role.

As previously said, there are fears of cronyism when commissioners were selecting 
their deputies as The Telegraph states. Back in 2012, sixteen PCCs were believed to have 
appointed their own friends, former colleagues and contacts as deputies. One had been 
reported to hire 17 people to assist him on taxpayers’ expense which consist of four 
assistant commissioners. When this was leaked, the PCC elections were the previous month 
and the role of a deputy commissioner was not required a democratic vote and does not 
need to be advertised.
An example of this would be when Bill Longmore who is an independent West Mercia 
commissioner that reported to employ his campaign manager to be his deputy. There are 
several cases of this which is wrong and this is supported by John Campion who is a 
Conservative councillor. 

Campion scrutinised this approached and he went on by saying there would be an ‘uproar’ if 
the council or the National Health Service (NHS) done the same. Campion continues by 
saying “Your first major decision is a backroom deal that can be seen as you putting one of 
your buddies in a highly paid job’ (Furness, H. 2012).
By handing someone a salary of £50,000 per year without any competition for the job role 
will have some sort of negativity, especially from the public which is bad as the role is all 
about enhancing the public confidence in policing and the system. 

Jon Collins from Police Foundation believes that commissioners need to be open and 
transparent when deciding who is going to fulfil the role of a deputy commissioner. Collins 
continues what thinking about key factors such as why they are best suited for that role and 
what would that person achieve as a deputy commissioner? In order to avoid any scrutinise, 
maybe it would be best for the role of a deputy commissioner to go through a democratic 
vote.    














Have Police and Crime Commissioners made a difference? Well, it can be said that this role 
is a victory for direct democracy and accountability, however, critics believe that it is a waste 
of money and it can be a ‘obstacle to efficient policing’.  (Th Week, 2016)
Bob Jones who is a former PCC for West Midlands Police specified that the financial impact 
of the role is £100 million to date in 2016 and just by making police accountability less 
effective. Bob Jones emphasizes that having accountability for the police is crucial, however, 
the former PCC and representing Labour expresses that this model is ‘extremely risky’ 
(BBC NEWS online, 2013)

Taking in consideration of all the factors, there is not much evidence which supports that 
PCC enhance public confidence in policing, concluded Bob Jones. 
What has been the particular tension when running for this office is that anyone can do it. A 
former Police Officer and PCC for Gwent – Ian Johnson stated ‘how the hell can you do the 
job if you don’t know anything about policing’. (The Week, 2016). By this, Mr Johnson means 
that in order to set objectives, budgets and hold the chief constable for account, it is 
important to understand what being in the police service is like. 

Further concerns have been made in regards to the appropriate checks and balances to the 
PCCs power, as they can dismiss the chief constable by going through the legal processes, 
the Home Select Committee said they provide ‘little safeguard’ (The Week, 2016). 
Home Select Committee highlight that no one including; the police and crime panel, 
Inspectorate of Constabulary and Home Secretary can overrule the commissioner when 
dismissing the force chief constable. 

College of Policing promotes an evidence-based approach to modern day policing; 
therefore, Home Office has a high expectation on the PCC to achieve improvements. There 
is a guidance from the Home Office recognised the PCCs model as a potential ‘catalyst for 
partnership work to cut crime, encouraging joint planning, commissioning and prioritisation’ 
(Fraser, 2014).


In 2013, Travis and Wintour published an article through The Guardian stating that public 
confidence in police and crime commissioners drains away more in their first year in office. It 
is stated that 27% expected PCCs would give them a greater say. However, in the new poll, 
9% of those polled thought PCCs had contributed to a fall in crime in their area (Travis and 
Wintour, 2013)
Due to the bad headlines that the police had received in the 2013, Damian Green who 
is a policing minister during that time emphasized that public accountability is extremely
important more than ever. Minister Green told the Association of Police and Crime 
Commissioners ‘complaints about something as simple as basic rudeness can damage an 
individual’s confidence in policing’. (Travis and Wintour, 2013)     
As the first year of PCCs was good and bad plus the poll turnout was disappointing, what 
made it worse is that some of the commissioners already been the subject of official 
complaints investigations.  Rules on dismissal of a PCC is strong as well as other roles 
including members of parliament. And if any PCC is found guilty of an offence then they can 
be charged with 2-years of imprisonment.     

On the other hand, the Government believes the PCC model for accountability is effective, 
but in 2014, Secretary of State of Home Departments believed that there are improvements 
to be made. As the poll turnout was low in the first campaign, there were some questions 
whether PCCs have a sufficient electoral mandate.  To this day, public awareness of 
commissioners have increased but according to this report, public engagement is needed for 
the next election campaigns. From the promising work that the PCC are providing, it still 
have full effect on public perception in regards to local policing, although, in the committee 
conclusion, many considered this model to be in its probation period. 

As previously mentioned, public awareness must be increased and it is in the making. Police 
and Crime Commissioner of Dyfed-Powys Police (DPP) makes sure that making his police 
and crime plan accessible to everyone through the internet which does increase public 
awareness, in addition, one of his key priorities is to connect with the communities. As 
identified through consultation with the public, community groups and others the desire of 
visible and accessible police service are high. 

Dafydd Llywelyn who is the PCC for Dyfed-Powys Police promises that policing within our 
communities have to be accessible in order to promote a stronger relationship between the 
service and the community, therefore, trust will be earned meaning that the public would be 
willingly cooperate with the policing when enforcing the law. 
By having face-to-face interaction between the public and the police, targeted community-
based problem solving will enhance the abilities to tackle difficult crimes by have a strong 
relationship with the public. By increasing rapport, the PCC will absolutely enhance public 
confidence in policing. 

Katy Bourne who is the Sussex PCC and a director on the Board of the College of Policing 
highlights the role. It is stated that the police nationally have come under intense scrutiny 
(Katy Bourne, College of Policing). The police service is constantly changing, however the 
values still stand and the statement still exist ‘The Police are the public and the public are 
the police’ (College of Policing). 

From the PCC of West Mercia website, a crime survey has shown that public confidence in 
West Mercia Police has increased in the last two years from 75.3% in June 2015 to 80.7% in 
June 2019, this is recognised as above national average which is 78.7%. John Campion who 
is the PCC for West Mercia Police highlighted that these results are proof that his promises 
are being met in regards to a reassured community. John Campion stressed that the 
improvements and the investments which he had made such as; body worn cameras and 
mobile data devices are shown to be a positive impact to modern day policing. As what is 
proved by the statistics, the PCC have had a massive impact in regards to enhancing public 
confidence. 

An annual report from Staffordshire police and crime commissioner declares  the police 
service are facing challenges which are increasingly more diverse and complex which 
requires a different response, meaning specialist roles. In order to tackle these challenges, 
the PCC has developed a strategy which enables the police to complete with the challenges 
in order to keep the communities safer. The commissioner made extra investments so that 
the police are more proactive, therefore, an extra 140 neighbourhood police officers will be 
available. Another key element being the updated technology such as the mobile data 
devices as previously mentioned. This allows officers to work whilst showing visible 
presence to the community, building a much-needed rapport.
Due to funding, the PCC enables the Chief Constable to invest in a number of services such 
as victim care which is needed for those who been through a crime such as; domestic 
abuse, hate crimes and child sexual exploitation. By providing essential departments such 
like these, it will help those who are vulnerable to open up to the police, speak freely and 
honestly and by having trust in the system. In return, the police are able to execute effective 
policing to have a safer community.

To conclude, it is essential to have a police and crime commissioners in order to secure the 
maintenance of a well-organized and effective police service and by holding the chief 
constable accountable. The benefits of having a PCC are setting objectives in order to tackle 
contemporary issues which drives for a safer community. An addition, working with local 
partner agencies so that the public can receive the best possible service that the 
government can provide. Without the PCC, the public would not be able to express their 
concerns in confidence. By having a PCC, it will reconnect the public with policing which 
allows the force to become more accountable.
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