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The process of making cash in a way that is financially effective while also encouraging the adoption of sustainable business practices is referred to as "sustainable business revenue generation" (Nosratabadi, 2019). The concept of sustainability is gaining importance in the business world as a result of the increasing amount of pressure being placed on businesses to reduce their negative impact on the environment, increase the amount of support they provide to their local communities, and conduct themselves in a socially responsible manner. Companies must employ approaches that strike a good balance between economic, social, and environmental factors to generate long-term profitability. The world's largest hotel corporation is InterContinental Hotels Group (IHG). It operates approximately 6,500 hotels, resorts, and holiday homes in over 100 countries (IHG, 2019). To provide great customer service, IHG must ensure that the housekeeping staff employed at its hotels has undergone the necessary training, that they are effective, and that they are cost-effective. To do this, IHG must decide whether to hire an internal housekeeping workforce or hire housekeeping services from an outside provider. This research compares the talents of the staff members as well as the financial implications of each strategy for IHG. 


[bookmark: _Toc127983927]Explaining Housekeeping Team
A facility, such as a hotel or a hospital, requires a dedicated cleaning team to keep it clean and in order at all times. The majority of the population is unaware that there is a problem. In addition, they ensure that linen and supplies are refilled, and in some situations, they are also responsible for the look of the facility's outside, which may involve maintaining the landscaping or other external areas (Sharma, 2021). An insourced housekeeping crew is a group of individuals hired directly by the institution to provide housekeeping services. A hotel is one example of such a facility. The facility is in charge of paying salaries, providing benefits, and managing any other associated costs. Furthermore, the facility is in charge of team management and training. Using a third-party organisation to conduct housekeeping services, on the other hand, is an example of "outsourcing housekeeping (Pesonen, 2015)." Other associated expenditures, including compensation and benefits, are managed by the third-party organisation, which is in charge of hiring and training the housekeeping crew. In exchange for the services provided, the facility is required to make a financial contribution to the third-party business. In a nutshell, the housekeeping team is responsible for maintaining a facility clean and orderly. This crew can be insourced, which means it is employed and managed directly by the facility or outsourced, which means it is hired and managed by a third-party organisation.

[bookmark: _Toc127983928]In-sourced Housekeeping Team for IHG
The in-sourced housekeeping team is made up of IHG employees that are hired directly by the company. As a result of implementing this method, IHG has greater control over the hiring and training processes, as well as the overall level of service provided by the housekeeping crew. Because they have a specialised in-house team, IHG can better manage the costs associated with employing new personnel and providing them with training. This team also makes certain that the workforce is well-trained and has prior expertise (Paudyal, 2015). IHG employs a practice known as "insourcing," in which the corporation directly hires employees to undertake cleaning services. 
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The insourced housekeeping team reports to the hotel's management, who constantly monitors their performance. The following are some of the benefits of delivering housekeeping services in-house:
Figure 1: Pros and Cons of In-Sourced Housekeeping (Itkonen, 2014)
· Control over the Quality of Service: In all of its locations, IHG has total and direct control over the level of service offered by the housekeeping personnel. IHG can define the required levels of cleanliness and work ethics that cleaning personnel must meet. The hotel's management can also keep an eye on the housekeeping crew to ensure that they are following the stated criteria (Itkonen, 2014). IHG has the unique ability to personally hire, train, and supervise their employees; as a result, they can ensure that their housekeeping crew is knowledgeable about safety laws and capable of giving prompt and effective service. Because the crew is hired by the company, IHG can monitor the work of its employees and provide further training and assistance as needed more easily. This can help to ensure that the cleaning personnel is well-prepared and capable of providing great service to clients.
· Personalization of Services: IHG can personalise housekeeping services to adapt to the specific needs of each visitor. Individualised guidance on how to meet the needs of certain visitors can be obtained from the in-house housekeeping team. By having employees who are all dedicated to working at the same property, IHG can create a more cohesive team overall (Lamminmaki, 2018). This can assist to guarantee that the cleaning staff is familiar with the property and its layout, which can allow them to accomplish their jobs in a manner that is both more effective and more efficient.
· Cost Savings: Housekeeping services that are provided in-house are frequently less expensive than those that are contracted out. This is because IHG does not have to pay any additional fees to other organisations that provide cleaning services through outsourcing (Msiya, 2020).
· Job Security for Employees: Employees may benefit from job security if housekeeping services are outsourced. Individuals may gain job stability by outsourcing housekeeping services (Pesonen, 2015). IHG is in a position to provide its staff advantages as well as opportunities for progress and growth, which can motivate them to give excellent service. As a result, managers can assist ensure that the cleaning team is motivated and dedicated to their work because they will have a vested interest in providing outstanding service to the consumers.  
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· Cost in Hiring Employees: One of the most significant disadvantages of an in-house housekeeping crew is the cost of acquiring and training new employees. This is a cost that an outsourced housekeeping team does not bear (Paudyal, 2015). IHG is responsible for hiring, training, and continuous support for its workers. This might be a significant investment for the organisation, depending on the size of the cleaning workforce and the personnel turnover rate.
· Less Flexible: In-sourced housekeeping teams are sometimes less flexible than outsourced housekeeping teams. When IHG has to increase or decrease its workforce, the process of hiring new employees or terminating existing ones can take longer. Most of the time, this is true (Lamminmaki, 2018). 


[bookmark: _Toc127983931]Outsourced Housekeeping for IHG
IHG can outsource the recruitment of its cleaning workers, as well as their training and administration. Despite this, the quality of the service provided is not jeopardised in any way (Calbone, 2016). IHG uses the outsourcing business approach by contracting the provision of housekeeping services to third-party organisations. The outsourcing company is responsible for the housekeeping staff's recruiting, orientation, and supervision. 
Figure 2: Pros and Cons of Outsourced Housekeeping (Calbone, 2016)
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The following are some of the advantages of hiring cleaning services:
· Access to Expertise: Outsourcing companies have made providing housekeeping services with their area of expertise, and they have a wealth of experience managing cleaning workers. IHG can leverage this experience to provide its guests with the highest quality housekeeping services.
· Flexibility: Because IHG outsources its housekeeping services, the company can adjust the amount of service given in response to fluctuations in guest demand. IHG has the power to request more employees when demand is strong and reduce the number of employees when demand is low (Hussain, 2016). If IHG ever needs to provide additional services or expand its current capabilities, the external provider will be able to hire and train new staff swiftly. As a result, IHG may be able to respond more quickly and effectively to the needs of its guests. 
· Reduced Administrative Burden: IHG does not have to supervise the hiring, training, or administration of housekeeping workers, which reduces the company's administrative burden. Because the outsourcing provider handles the aforementioned activities, IHG's administrative workload is reduced. 
· Access to the Latest Technology: Because outsourcing companies have access to cutting-edge technology and equipment, the quality of the services they provide is frequently enhanced (Tyagi, 2015).
· Cost Efficiency: As a result of its choice to outsource its housekeeping services, IHG may be able to achieve greater cost efficiency. This is one of the primary benefits of this decision. The term "emergency" refers to a situation in which a person's life is put in jeopardy because the person's life is put in jeopardy as a result of an emergency (Pesonen, 2015). Furthermore, because the external supplier is in charge of recruiting and training staff members, IHG may more quickly modify the size of its housekeeping crew to meet the needs of the business. 
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· Less Quality Control: One of the major disadvantages of IHG's choice to outsource its cleaning services is that the corporation now has less control over the quality of service provided. Because an external contractor is in charge of hiring and training staff members, IHG does not have as much control over their performance or the level of customer service they provide (Hussain, 2016). Furthermore, because the employees are not hired by IHG, the company is unable to provide them with any additional training or support. As a result, it may be more difficult for IHG to ensure that the cleaning staff is aware of safety requirements and capable of providing timely and effective service.
· Unfamiliar Layout: Another disadvantage of hiring outside cleaning services is that the employees may not be as familiar with the property and its layout as an in-house crew. Guests may find themselves in an embarrassing situation as a result of this. As a result, the housekeeping team may struggle to provide good service because they are unfamiliar with the property and its layout (Calbone, 2016). 

[bookmark: _Toc127983934]Abilities of IHG to Employ In-Sourced and Outsourced Housekeeping
The term "in-sourced housekeeping" technique requires hiring, training, and retaining a team of housekeepers, as well as providing that team with the necessary tools, equipment, and supplies. Some of the benefits of in-sourcing housekeeping rather than outsourcing it include the ability to provide uniform service and quality standards increased control over the cleaning process, and more flexible staffing capacities (Sharma, 2019). In-sourcing housekeeping may result in increased labour expenses related to recruiting, inducting, and retaining workers, as well as costs involved with the purchasing and upkeep of cleaning materials and equipment. These expenses could be passed on to the customer (Paudyal, 2015).
When a hotel or resort decides to outsource all or part of its housekeeping operations to a third-party cleaning business, the practice is known as "outsourcing housekeeping." This technique frequently involves paying a fixed amount for services delivered, and it allows the hotel or resort to benefit from the decreased expenses associated with outsourcing (Calbone, 2016). Outsourcing housekeeping allows maangers to save money on labour, supplies, and equipment, which is one of the numerous benefits of this practice. Another advantage is the ability to easily scale operations to meet shifting demands. The term "responsible" refers to the process of determining whether or not a product is responsible. Furthermore, there is a chance that service quality issues will arise because the staff will be unfamiliar with the hotel's or resort's specific procedures and standards. Both of these elements can have an impact on the overall cost.
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Businesses must achieve a balance between economic, social, and environmental challenges to create money sustainably. IHG must decide whether to use an in-house housekeeping workforce or to contract housekeeping services to an external provider. Both tactics offer advantages and disadvantages that should be assessed against one another in light of the needs of the property in question. By outsourcing its housekeeping services, IHG gains more control over the hiring and training process, as well as the capacity to personalise services, save money, and assure that employees will have jobs in the future. Outsourced housekeeping has several advantages for IHG, including increased access to professionals, greater flexibility, less administrative load, and more current access to technology. IHG is unable to provide good service in part because its housekeeping is outsourced, resulting in less quality control and an unfamiliar layout. When housekeeping is conducted in-house, the opportunity to maintain uniform service and quality standards, more control over the cleaning process and more flexible staffing capacities are provided. To produce long-term commercial revenue, InterContinental Hotels Group must decide whether to deploy in-house or outsourced housekeeping personnel. IHG should thoroughly consider both possibilities before deciding on the one that best meets the needs of its properties. 
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