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1.Introduction
Over the years, Jaguar Land Rover (JLR) has transformed, evolving from its humble beginnings to becoming a leading luxury car manufacturer (see Figure 1) JLR Corporate  (2026). However, the company is not resting on its laurels and is constantly looking towards the future. In the coming years, with even more changes in store for JLR, a strong focus on electric models and advancements in battery technology. Prakhar, P. Et al. (2025), Veysi, S. Et al. (2025) Wu, H.-H., Liu, W.-Y. And Huang, M.C. (2023),
To ensure the success of these plans, JLR has also established its JLR Academy to provide training for its future workforce. JLR Corporate  (2026). Through a combination of traditional learning methods and firsthand experience, employees will be equipped with the knowledge and skills needed to shape the future of engineering at JLR. Investing in workforce upskilling, preparing over 20,000 colleagues and retail partners for the shift to building and servicing high-tech electric vehicles. With these exciting changes ahead, it's clear that JLR is committed to embracing innovation and leading the way in the automotive industry.
With an estimated £15 billion reimagine strategy, aiming to transform the company into a pure electric and modern luxury carmaker. By 2030, Jaguar plans to become a fully electric brand, and all Land Rover models will offer pure electric variants. 
The goal is to achieve carbon net-zero operations by 2039.), Shahbaz, M. Et al. (2020). To support this ambitious roadmap, JLR is revamping its global manufacturing and engineering footprint. Key operational updates include converting the Halewood Plant into JLR's first all-electric production facility, producing pure-electric models at the Solihull Plant, and launching the Future Energy Lab in Coventry to develop Electric Drive Units (EDUs) for its pure-electric lineup. JLR is also focusing its portfolio on four distinct brands: Range Rover, Defender, Discovery, and Jaguar. 
[bookmark: _Hlk235431274]In addition to Battery Electric Vehicles (BEVs), the company is investing £2.5 billion annually in research and development, including exploring clean hydrogen fuel cell power as the market matures. With these strategies in place, JLR is poised to become a leader in the electric vehicle market and a pioneer in sustainable operations. JLR Corporate  (2026), 
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[bookmark: _Hlk234244362]2.Environmental and Organisational Analysis

2.1 Eternal Environment Analysis 
The "Reimagine" strategy of JLR aims to convert Jaguar into a fully electric brand and attain carbon neutrality throughout its supply chain by 2039. This approach involves JLR's well-established "House of Brands" image to navigate the intense industry and strict supplier limitations. In Figure 2, I look at plans to move to electric vehicles using Porter's 5 forces, and in Figure 3, I also looked at the same information, but using Pestel.
[image: ]
Figure 2: Dobbs, M.E. (2014), Shahbaz, M. Et al. (2020), Jaguar Land Rover (2026)
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Figure 3: Marmol, T. del et al. (2015), Jaguar Land Rover(2026)
2.2 Internal Environment Analysis
JLR’s "Reimagine" strategy is a bold and ambitious move that aims to transform Jaguar into a pure-electric brand and electrify all Land Rover nameplates by 2030, transitioning to a more sustainable, eco-friendly approach. The company's goal is to achieve carbon net-zero status by 2039. This strategic shift reflects a trend in the automotive industry, where there is a growing push towards electric vehicles and carbon emissions. However, this transition also presents a delicate balancing act for JLR; they must maintain their competitive edge while implementing these changes. This will require careful planning, innovation, and adaptability to meet the demands of the evolving market and stay ahead of competitors. Overall, JLR's "Reimagine" strategy is a significant step towards a greener future for the company and the industry. Jaguar Land Rover(2026). In Figure 4, I look at the internal environment using swot and in Figure 5, I look at the same information using the McKinsey 7S Framework. This allows for a clear picture of future change.
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Figure 4: SWOT Analysis. 
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Figure 5: McKinsey 7S Framework. Jain, N. And Kansal, J. (2025)
2.3 Triggers for change
The primary driving force behind JLR's shift in the UK is its Reimagine plan, which entails a massive £18 billion investment towards a lineup of electric cars with innovative luxury features. This transformation is being accelerated by recent global economic circumstances, as well as vulnerabilities exposed by supply chain and cyber crises in 2025. Additionally, strict corporate commitments to achieve carbon neutrality by 2039 are a major catalyst for change throughout JLR's operations in the UK.
Electrification & “Reimagine” Strategy: JLR is making significant investments in electrification and their "Reimagine" strategy, which focuses on propulsion adaptability and contemporary luxury. This involves renovating their traditional production centres to accommodate advanced electric vehicles. In addition, Jaguar will shift towards being a specialised electric brand.
To ensure resilience in its supply chain, JLR is taking measures to address the repercussions of a major 2025 cyberattack that halted production and exposed vulnerabilities in the automotive industry's "just-in-time" supply approach. They are restructuring their logistics, strengthening digital security measures, and safeguarding lower-level suppliers from financial strain.
Economic Pressures & Tariffs: Compelled to update retail presence, production levels, and UK staff due to worldwide changes, changing inflation rates, steep interest rates, and developing international trade tariffs. To achieve its goal of reaching net-zero carbon emissions by 2039, JLR is revamping its industrial operations. This involves implementing waste reduction measures, maximising the reuse of materials, and ensuring that its 5,000+ suppliers worldwide adhere to science-based decarbonisation objectives.
3. Review and Evaluation of Change Management Models
Change management models are structured frameworks that guide companies through shifts in operations, culture, or technology to optimise acceptance and mitigate resistance. Choosing the appropriate model is crucial to ensuring the longevity of the change.
JLR applied established business frameworks, Prosci's ADKAR Model and Kotter's 8-Step Process for Leading Change, which fit with the company plans, giving them a firm grounding to make the changes. Cottrell, S. (2024), Marion, J. And Lewis, J. (2020)
Looking at the changes, I feel JLR's strategy for managing the shift to electric vehicles consisted of the following essential models and initiatives:
The ADKAR model, developed by Prosci, has been used by JLR professionals to prioritise the human aspect of change. This approach has enabled the company to effectively implement its Future Skills Program, which has trained more than 20,000 employees worldwide in electric, digital, and autonomous vehicle manufacturing.
Also, JLR has implemented Kotter's 8-step process to establish a sense of urgency, form coalitions (such as partnering with Tata Group), effectively communicate its vision within its UK plants, and successfully integrate sustainable practices into its corporate culture. 
Overall, I feel these are probably the models that best fit the company over the years, as they develop and move forward with each stage 
Figure 6 shows the top four frameworks commonly employed by businesses. Harrison, R. Et al. (2021), Jain, N. And Kansal, J. (2025), Kotter, J.P. (2012),
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Figure 6, Harrison, R. Et al. (2021), Jain, N. And Kansal, J. (2025), Kotter, J.P. (2012),
4. Leadership and Organisational Culture in Change
The "Reimagine" plan JLR involves a momentous change in culture and leadership, shifting away from conventional car production towards a dynamic, electric vehicle-oriented luxury brand. This transformation is hinged on inclusive leadership, the "Creators Code" model (emphasising togetherness, honesty, and effectiveness), and a yearly investment of £20m in the Future Skills Programme to enhance capabilities in electric vehicles. This initiative is also a key component of the Jaguar Land Rover Academy. 
The Jaguar Land Rover Academy has played a significant role in the company's achievements by offering ongoing growth and learning opportunities to its employees. The Academy was introduced in multiple phases, with the lifelong learning academy officially inaugurated in collaboration with the University of Warwick in September 2015. This was followed by the Technical Academy, which launched in January 2009 and specialises in training for dealer technicians, apprentices, and technical staff. Lynch, R.L. (2021)
· Upskilling and Talent Management JLR has teamed up with Ashorne Hill to provide training for technical and engineering professionals, helping them to develop the skills necessary to become effective leaders and drive international progress.
· Inclusion and Belonging: JLR has revamped its leadership initiatives, regulations, and operational structures to foster a sense of psychological security. As a result, the inclusion index has reached 83%, and the company has demonstrated its commitment by signing the Race at Work Charter.
· Agile Transformation: Internal organisational development aims to eliminate obstacles and establish uniform processes from design to mass production by employing servant leadership.
· Key roles, P.B. Balaji as CEO, Swarna Ramanathan as Chief Strategy Officer, and John Beswick as Chief Transformation & Performance Officer, are leading the way in this strategic transformation.
5. Proposed Strategic Change Management Plan 
JLR has launched the "Reimagine" plan, which involves investing £15 billion over five years to transform its international brands into a luxury portfolio that prioritises electric vehicles. By 2030, JLR aims to transition all Jaguar models to electric-only and offer electric options for all Range Rover, Defender, and Discovery models. The company is also striving for net-zero carbon operations by 2039.
Key Statistics & Timelines
· Brand Electrification: Jaguar is set to become the foremost luxury brand in the market with all-electric vehicles. By 2030, Range Rover, Defender, and Discovery will also join in by offering purely electric models.
· Manufacturing Overhaul: The renowned Halewood site of JLR in Merseyside is having a £500 million conversion to become an electric vehicle manufacturing centre. The engine facility in Wolverhampton has been rebranded as the Electric Propulsion Manufacturing Centre.
· Change Management & Workforce Strategy: JLR is currently undergoing a significant shift in both its culture and operations, aiming to move away from internal combustion engines (ICE) and support its employees during this transformation.
· Future Skills Programme: JLR intends to train and enhance the skills of more than 60% of its worldwide staff (approximately 29,000 employees) in the areas of EV development, production, and maintenance. Additionally, more than 20,000 employees and partners have already received training in electrification.
· Supply Chain Resilience: A dedicated group of 50 experts in material mapping and traceability has been formed to ensure the safety and review of vital components for electric vehicles, such as lithium and cobalt.
· Asset Redeployment: JLR is using a digital asset management system to repurpose and renovate more than £100 million on factory equipment to reduce waste and decrease embedded carbon emissions during the transition.
5.1 Change Vision and Objectives 
JLR aspires to be recognised as the innovative pioneers of contemporary luxury. This is driven by their mission to embrace extraordinary experiences with authenticity. To fulfil this goal, the company has developed a strategic approach called the "[Reimagine] plan," which prioritises brand-driven expansion, sustainability, and technology.
Core Objectives
· Propulsion Flexibility: Achieving a substantial increase in profits through the expansion of "House of Brands" (including Range Rover, Defender, Discovery, and Jaguar) in international markets. While Jaguar will continue to specialise in all-electric vehicles, Range Rover and Defender will now offer a variety of environmentally friendly choices, including hybrid, plug-in hybrid, and battery-electric models.
· Sustainability & Net Zero: By 2039, the goal is to reach carbon neutrality throughout the supply chain, as well as in products and operations.
· Financial Resilience: Decreasing the operational break-even point through cutting material expenses, enhancing the quality of product launches, and establishing a more flexible and durable company.
· Market Focus: Focusing on North America as the primary market for growth, while also forming strategic partnerships (like with Stellantis) to customise products for the US market.
Guiding Principles (Creators' Code)
To achieve these goals, JLR has established certain corporate behaviours to direct its transformation.
· Customer Love: Creating a desire to connect with customers on an emotional level.
· Unity & Integrity: Conducting oneself with responsibility and ethics, while also collaborating with other companies within the larger Tata Group network.
· Growth & Impact: Highlighting a mindset that prioritises digital technology, is defined by artificial intelligence, and promotes sustainability.
5.2 Stakeholder Engagement 
Jaguar Land Rover is a company that is owned entirely by Tata Motors. The group's stakeholders are mostly focused on the company's shift towards electric cars, employees, and suppliers, who hold significant control and interest in the company's financial stability, worldwide supply chain, and "Reimagine" electric car strategy. 
Key Stakeholder Groups
1. Tata Group (Parent Company & Primary Shareholder)
· Role/Interest: Tata Motors has complete ownership of JLR. They have a strong commitment to electric cars and their overall success in the modern luxury market.
· Power & Influence: Extremely high. The board is responsible for making important decisions and funding significant changes, such as the Agratas battery plant in Somerset, which Tata supports.
2. Employees & Trade Unions
· Role/Interest: JLR offers employment to individuals at their main facilities in the UK. They place importance on ensuring job stability, equitable salaries, and a seamless move to electric vehicle production.
· Power & Influence: High. Collective bargaining discussions can impact the terms and conditions of employment, while strikes or a lack of necessary skills can impede the ability to increase production.
3. Supply Chain Partners
· Role/Interest: JLR has a highly interconnected worldwide network of component and software suppliers. They depend on prompt payments, consistent production schedules, and extended contracts.
· Power & Influence: High. When supply chain bottlenecks or disruptions occur, it significantly affects the ability to produce and generate cash flow.
4. Customers
· Role/Interest: People all over the world who are interested in purchasing luxury and high-end vehicles, including Land Rover fans and those considering buying an electric vehicle, have an ardent desire for top-notch craftsmanship, advanced technology, and environmentally friendly choices.
· Power & Influence: High. Market share and brand reputation are heavily influenced by customer loyalty and changing market preferences.
5. Governments & Regulators
· Role/Interest: The main concern of policymakers in both the UK and other countries is the effect on the economy, taxation, and strict regulations for environmental and emissions control.
· Power & Influence: High. They possess the power to impose regulatory fines, uphold requirements for zero emissions, and offer financial support for electric vehicle infrastructure.
6. Local Communities & NGOs
· Role/Interest: The inhabitants of the areas surrounding JLR factories and supporters of environmental causes are worried about the effects that plant activities have on society and the environment, as well as the need for sustainability and decreasing carbon emissions.
· Power & Influence: Moderate to High. The reputation of JLR's corporate social responsibility (CSR) can be affected by negative community response or pressure from advocacy groups.
5.3 Implementation Framework 
JLR's strategy for incorporating electric vehicles (EVs) is based on its Reimagine plan, a systematic change that is transitioning the company from producing traditional internal combustion engine (ICE) vehicles to becoming a contemporary, environmentally conscious luxury business to achieve net-zero carbon emissions by 2039.
The strategic framework is divided into five core pillars:
Brand-Led Electrification (House of Brands)
· JLR has bifurcated its vehicle portfolios to give brands distinct EV identities:
· Jaguar: The brand is shifting to exclusively producing luxury electric vehicles. The much-awaited release of the Type 01, a four-door all-electric GT, will mark the start of the brand's rebranding.
· Range Rover, Defender, and Discovery: These brands adhere to a "versatile driving" structure. To cater to the needs of the global market, these cars offer combinations of Mild Hybrid (MHEV), Full Hybrid (HEV), Plug-in Hybrid (PHEV), and Battery Electric Vehicle (BEV) options.
Vehicle Architectures and Platforms
· To attain a large and adaptable scope, JLR uses two fundamental car structures.
· MLA (Modular Longitudinal Architecture): Located in Solihull, this extremely versatile system enables JLR to produce mild hybrid, plug-in hybrid, and fully electric models all on one production line.
· EMA (Electrified Modular Architecture): Originally designed as an electric vehicle platform for medium-sized SUVs at Halewood, JLR later modified the EMA to also support full hybrid (HEV) powertrains.
Industrial Footprint & Manufacturing
· JLR is currently undergoing extensive changes to its UK manufacturing facilities, with a significant investment of £18 billion pledged until 2029.
· Halewood, Merseyside: Completely revolutionised, with more than £500 million dedicated to promoting a combination of simultaneous production methods (ICE, Hybrid, and BEV).
· Electric Propulsion Manufacturing Centre (Wolverhampton) The plant, originally designed for traditional engines, has been transformed to produce Electric Drive Units (EDUs) and state-of-the-art batteries for future electric vehicles.
Supply Chain & Circular Economy
· Localisation and circularity are two key factors that facilitate electrification.
· Future Skills Programme:  JLR has provided training for more than 20,000 employees worldwide in digital, autonomous, and electrification skills.
· Project Cornerstone is working with more than 40 suppliers to incorporate eco-friendly, circular-economy car parts directly into prototype electric vehicles.
Commercial Strategy and Resilience
· JLR is strategically improving their financial stability while also focusing on new product releases.
· The company is implementing cost-cutting measures of £1.7 billion to decrease its break-even point to approximately 300,000 units per year.
· Focusing on North America as the primary market for expansion, which involves seeking opportunities for strategic partnerships with car companies such as Stellantis.
5.4 Communication Plan 
The communication strategy focuses on its "Reimagine" program, highlighting concepts of modern luxury and the transition to electric vehicles. Under this plan, Jaguar will be rebranded as a high-end, fully electric brand, and Range Rover and Defender models will still offer both electric and traditional propulsion options to cater to customer needs. This strategy is described in detail in the article "Inside Story Behind Jaguar's Unapologetic Relaunch," published on electrive.com.
Key Communication Pillars
· Modern Luxury & Design Focus: Changing the focus from quantity to extreme luxury. Jaguar will now offer models priced at over £100,000, with a focus on boldness and exclusivity. The story behind Jaguar's unapologetic relaunch.
· Propulsion Flexibility: Although Jaguar is fully powered by electricity, the Range Rover and Defender lines will have mild-hybrid, plug-in hybrid, and BEV to cater to different preferences across various markets. This was reported by electrive.com.
· Sustainability Roadmap: By 2039, JLR aims to achieve carbon neutrality across its supply chain, products, and operations, through electrification strategies.
· Seamless Charging & Ecosystem: Emphasising collaborations – such as the one with EV Energy to lower charging expenses and carbon emissions at JLR Media Centre, and with Tata Communications for uninterrupted in-car connectivity in 120 countries.
Target Audiences & Messaging
Investors & Shareholders
· Message: The focus is on prioritising profitability and resilience instead of just aiming for a high volume.
· Focus: Emphasising JLR's £18 billion commitment to developing new vehicle platforms and striving for a significant increase in revenue, as reported by electrive.com.
Prospective & Existing Clients
· Message: "Seamless transition achieved with ease."
· Focus: Highlighting convenient charging processes, wireless software upgrades, and personalised luxurious elements during the shift to software-based electric vehicles
Workforce & Local Communities (UK)
· Message: Ensuring the long-term sustainability and preservation of our community and cultural legacy.
· Focus: The £500 million upgrade of the Halewood and Solihull factories, aimed at facilitating the simultaneous production of electric and hybrid vehicles. The "Future Skills Program" is also being implemented to train more than 60% of the employees for the transition to electrification.
5.5 Financial and Resource Plan 
JLR is currently implementing its 'Reimagine' plan, which involves investing £18 billion until FY29 to evolve into a contemporary luxury car manufacturer, with a focus on electric vehicles. Alongside this transformation, the company is also implementing a £1.7 billion cost-cutting program across all departments to streamline operations and ensure durability.
Financial Commitments
· Total Investment: A total of £18 billion has been pledged until FY29 to advance the development of upcoming vehicle platforms, artificial intelligence, software, and industrial presence.
· Profitability Targets: JLR has set its sights on achieving a revenue growth of over 10% and plans to reduce its breakeven production levels to around 300,000 units per year.
· Cost Savings: A program worth £1.7 billion has been implemented to reduce expenses in materials, warranty, and fixed areas.
· Manufacturing & Resource Plans 
· Halewood Plant (Merseyside): In the process of a £500 million change, the facility will become fully electric and focus on producing high-end, medium-sized SUVs using JLR's Electrified Modular Architecture (EMA) platform. 
· Electric Propulsion Manufacturing Centre (Wolverhampton): This site, formerly known as the Engine Manufacturing Centre, will now be producing Electric Drive Units (EDUs) on-site.
· Workforce Upskilling: More than half of JLR's employees worldwide are undergoing retraining as part of the Future Skills Programme, which aims to enhance their abilities in developing, constructing, and maintaining electric vehicles.
Brand & Powertrain Strategy
· Jaguar: The new models will maintain their distinctively electric features. The updated range will feature a high-end four-door GT (Type 01).
· Range Rover, Defender, & Discovery: Originally, JLR had intended to transition to electric vehicles, but now the company is expanding its approach to include a variety of propulsion options (such as mild, full, and plug-in hybrids) in addition to fully electric choices, to meet the evolving demands of the global market.
· Charging Infrastructure
· JLR has recently enlarged its European charging infrastructure by collaborating with Digital Charging Solutions, enabling drivers to use more than 1 million charging stations throughout Europe through the JLR Charging service.
5.6 Risk Assessment and Mitigation 
Core risk assessment and mitigation are a crucial aspect of any business, especially for companies like JLR that operate in a highly competitive and dynamic environment. 
One of the major risk areas for JLR is its heavy reliance on globally sourced critical minerals such as lithium, cobalt, and nickel, which are vital to produce electric vehicles. 
Disruption risks at UK battery gigafactories, such as Agratas, pose a significant threat to JLR's supply chain. 
To mitigate this risk, JLR has hired 50 supply-chain specialists to conduct physical audits to map materials and is actively diversifying procurement and integrating economic models. Another important risk area for JLR is cyber and IT infrastructure, which is vulnerable to enterprise-wide ransomware and social engineering attacks.
To address this threat, JLR has upgraded IT/OT convergence protections and disaster recovery plans and is investing heavily in vehicle electrical and radio testing. Additionally, there is a risk of market and brand positioning issues, such as cannibalisation of established SUV models and potential pushback on high price tags as Jaguar undergoes luxury repositioning. 
To mitigate these risks, JLR has adopted a "flexible propulsion" strategy by offering both EV and hybrid options, core models like Range Rover and Defender, which adapt to fluctuating consumer demands.
Finally, operational and manufacturing risks are also a concern for JLR, so retooling assembly lines to ensure high-voltage safety in assembly and repair processes. 
To tackle this, JLR has opened a £250M Future Energy Lab, heavily retrained factory staff, and redeployed over £100m in manufacturing assets rather than buying entirely new equipment. These comprehensive mitigation strategies showcase JLR's commitment to identifying and addressing potential risks to ensure the smooth operation of its business. 
5.7 Evaluation and KPIs 
The assessment of JLR is based on its “Reimagine strategy” worth £18 billion, which monitors the transition from traditional gasoline engines to high-end electric cars. Key Performance Indicators (KPIs) at the core measure factors such as financial stability, operational effectiveness, quality benchmarks, and environmental sustainability, to guarantee sustained profitability in the future.
Financial and Strategic KPIs
· Retail Sales & Order Book: Tracking the need for products within the House of Brands (which includes Range Rover, Defender, Discovery, and Jaguar).
· Revenue & Profitability: Assesses the progress by utilising measures such as pre-tax profit and available cash flow.
· Liquidity & Debt: Evaluates the fiscal stability by considering worldwide cash holdings, outstanding debts, and accessible funds.
Operational & Manufacturing KPIs
· Divert Free: A specific production measurement tool that evaluates "initial quality," working time, and added value to guarantee optimal productivity (for example, creating a Range Rover in Solihull every 90 seconds).
· JLRQ Supplier Quality: The supplier quality standards are monitored and upheld, while also ensuring that parts are readily available and the supply chain remains uninterrupted through a step-by-step escalation process.
· Order-to-Delivery: Monitors the effectiveness of logistics and supply chain processes from the manufacturing facility to the customer's delivery location.
Brand, Customer & Sustainability KPIs
· Net Promoter Score (NPS): Assessing the levels of customer contentment, brand commitment, and attitude towards JLR's contemporary luxury system.
· Carbon and Supply Chain Emissions: The company is monitoring the amount of carbon dioxide emitted by each vehicle and part, intending to achieve a carbon-neutral operation by 2039.

6. Discussion and Critical Reflection
In implementing change management, I have gained a deeper understanding of how companies make changes for their future. Through this process, I have been reminded of various frameworks that I have used in the past and have learned how to evaluate information from different research materials. Evaluating what I have learned has helped me gain insights into the importance of understanding the company's current state and future goals before implementing any changes. It has also highlighted the significance of considering the potential impact of changes on all stakeholders involved. Additionally, I have learned the importance of continuous evaluation and monitoring change initiatives to ensure their success and address any challenges that may arise. Overall, this experience has enhanced my knowledge and skills in change management and has provided me with a more strategic approach to implementing organisational changes.
7, Conclusion
 In summary, JLR's "Reimagine" strategy is a bold plan to transform the company into an innovative luxury and electric-focused automaker. The goal is to achieve carbon neutrality by 2039, with a significant investment to modernise facilities and convert the Halewood factory into an all-electric production site. The company has also restructured its portfolio, with Jaguar becoming electric and Range Rover and Defender offering both pure and hybrid options. Additionally, government regulations such as the UK's zero-emission vehicle mandate have prompted JLR to accelerate into electric vehicles. To support customers, JLR has partnered with Digital Charging Solutions to access over 1.1 million public charging points across Europe, addressing concerns about range and making owning an EV more feasible. In conclusion, JLR's "Reimagine" strategy showcases its strong dedication towards sustainability and establishes itself as a pioneer in the electric vehicle industry. Cottrell, S. (2023)
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Appendix.
All images were created using A.I will use the information I gain via research, plus using the prompt: make a colourful visual causal graph.
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[~ A BUILT ON HERITAGE. DRIVEN BY INNOVATION. READY FOR THE FUTURE. 4304
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COMPETITIVE RIVALRY
=D

« Strong rivalry from Porsche,
Audi, Mercedes-Benz expanding
EV ranges.

Tesla and emerging Chinese
luxury EV brands increasing
pressure on software and
battery capabilities.
Differentiation through uniquely
electric Jaguar brand and
bespoke luxury focus.

THREAT OF
NEW ENTRANTS

MODERATE

« Significant capital demands for
platforms, factories and sales
networks.

+ Building reputation in luxury
markets takes years.

< Established brands protected
from short-lived new entrants.

JLR RESPONSE: Creating a uniquely
electric Jaguar brand, emphasising

e bespoke luxury over high volumes.

ELECTRIC STRATEGY

JLR RESPONSE: Leveraging its
strong reputation for Defender
ruggedness and Range Rover
luxury, plus major annual
investment in electrification.

PORTER’S FIVE FORCES

BARGAINING POWER
OF BUYERS

MODERATE TO HIGH

Luxury buyers expect performance,
customisation, long range and
convenient charging.

More choice and price transparency
give buyers greater power.

Buyers can compare and wait for
the best deals.

)

*

JLR RESPONSE: Offering hybrid, plug-in
and fully electric choices. Adapting
manufacturing to meet immediate
consumer needs as Jaguar goes all-electric.

N

Q:

N
BARGAINING POWER
OF SUPPLIERS

« Reliance on limited suppliers
for key EV components
(semiconductors, batteries).
Strict sustainability and ethical
sourcing standards required.
As part of Tata Motors, JLR
benefits from global tech and
clean energy initiatives.
Dedicated teams strengthening
supply chain resilience.

0 JLR RESPONSE: Leveraging Tata

group advantages and building a
stronger, more resilient and
sustainable supply chain.

Y N

THREAT OF
SUBSTITUTES

MODERATE

Alternative mobility (ride-sharing,
private chauffeurs, public transport)
growing in major cities.

Alternative fuels like hydrogen

fuel cells could challenge BEVs
long term.

Could reduce refiance on

battery electric vehicles.

JLR RESPONSE: Maintaining superior
luxury experience to public transit.
Investing in clean hydrogen technology
to stay future-ready.

Delivering distinctive electric luxury

while navigating industry forces.

DEFENDER
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& + JLR's Transition to
Electric Vehicles -

PESTLE ANALYSIS

Driving Change. Powering the Future.

B ZEV Mandate
UK regulations encourage
EV sales, but the 2026 rules
became more flexible.

% W.

Trade & Tariffs
Global tariffs influence
supply chains and

EV pricing.

Innovation
Investment in Al, battery
technology and the
Jaguar Type 01 GT.

Charging Networks
Success depends on a
reliable global fast-
charging infrastructure.

ECONOMIC

£18bn Investment
Large spending on EVs,

batteries, Al and software
affects short-term profits.

Brand Transformation
Jaguar is becoming a
luxury all-electric brand.

technology.
)\ / qy.

Consumer Spending Q Workforce Skills

High inflation and Employees need retraining

interest rates slow in Al, batteries and

EV demand. Y digital technologies. J,
LEGA ENVIRONMEN

Emission Laws id Net Zero 2039

Strict regulations and Carbon-neutral operations,

ULEZ policies drive products and supply

chain.

EV production.

Intellectual Property
Protecting battery software,
Al systems and autonomous

J

Sustainable Materials

Responsible sourcing of
lithium, cobalt and
battery recycling.

JLR is reimagining luxury for a sustainable future through innovation, responsibility and purpose.
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SWOT ANALYSIS OF JLR’S
ELECTRIC VEHICLES

-
—
N

Strong Brand Equity:
The names Range Rover, Defender,
and Jaguar represent distinguished
emblems of opulence and ruggedness
in Britain.

E WEAKNESSES 3

High Transition Costs:

The change necessitates a significant
investment of funds (amounting to
over £18 billion), putting strain on
immediate monetary gains.

y

Corporate Backing:

With support from Tata Motors,
JLR profits from significant
collaborations such as shared
technology, data, software,
and battery advancements.

Manufacturing Expertise:

JLR has demonstrated success

in utilising innovative aluminium

design and constructing /
lightweight vehicles, which is

crucial for optimising the

distance electric vehicles

can travel.

DRIVING BRITISH
LUXURY INTO AN

Jaguar Model Gap:

The production of traditional internal
combustion engine (ICE) models has
been stopped by Jaguar in anticipation
of the expansion of its all-electric
vehicle collection, resulting in a
temporary gap in its market presence.

Historic Reliability Issues:

As the brand transitions to advanced
electric powertrains, it must overcome
the challenge of past associations
with reliability and maintenance
expenses.

ELECTRIC FUTURE

OPPORTUNITIES z : ’

“House of Brands” Strategy:

By dividing the Land Rover brand into
separate identities (Range Rover,
Defender, Discovery), there is room
for customised and high-end

electric vehicle options.

North American Market Focus:

JLR is currently redirecting its attention
towards the profitable luxury market
in North America, which has the right
population and resources to facilitate
the widespread use of high-end
electric vehicles.

Vertical Integration:

The investments made by the Tata
Group in s large gigafactories
offer areliable, local source for
advanced electric vehicles.

JLR is uniquely positioned with iconic brands, strong backing, and innovation.
The road to an all-electric future will require smart execution and agility.

Jaguar Land Rover is met with fierce
competition from traditional high-end
car manufacturers such as Mercedes-
Benz, BMW, and Porsche, as well as
emerging electric vehicle leaders

like Tesla.

Macroeconomic and Geopolitical
Headwinds:

The sales and supply lines may be
significantly disrupted due to uncertain
global economic conditions, changes in
government subsidies for electric vehicles,
and ongoing trade conflicts.

Infrastructure Bottlenecks:
Achieving net-zero carbon emissions
by 2039 and the timeline for electric
vehicles heavily depend on the
development of charging infrastructure
worldwide. However, this development
is not consistent in important markets.

gy
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McKinsey 7S Framework Applied to JLR UK

Aligning People, Processes and Purpose for a Sustainable, Electric Future
P iARD 5 3 SOFT 5
1sTRatEGY

engage people
Net-zero carbon
2. STRUCTURE across supply chain. products 4. SHARED VALUES /

and operations by 2039

« Global organisational ot < - Rogted in Britsh heritege
Structure with strong and craftsmanship.
Collaboration acrots « Commitment to sustainat
U siten nd nnovation.

« Key UK hubs: Whitley - Dedicated to supporting
(Coventry) HQ and UK communities and

manctaciuring facilities ’ Supply chains.
et
e J

5.STYLE

3. SYSTEMS

« Robust systems for daily
operations and governance.

« Supply chain management
and quality assurance.

imagined. « Empowering teams to make
faster decisions in a rapidly
changing industry.

2nd e-learning platforms. g
7. SKILLS Attracting. developing and
taining highly skilled,
.

« Core technical skills for BEV. divarse tal

e Focus on assessing
' Autonomous driving systems
+/ Advanced aluminium
Production techriques
+/ Luxury vehicie design
excellance.

SUE BRITISH HERITAGE | SUSTAINABLE FUTURE |

ELECTRIC BY CHOICE | DRIVEN BY PEOPLE
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— CHANGE MANAGEMENT MODELS. <

Frameworks to Guide Successful Change
© KOTTER'S 8-STEP PROCESS

PROSCI ADKAR MODEL

Focuses on individual change
and building the found:
for lasting change.

Awareness
Recognise the need
for change.

Desire

Willingness to support
and engage.
Knowledge
Understanding of how
to change.

Q
W
@)
&

‘The capability to
implement new skills
and actions.

Reinforcement
Encouragement to
sustain the change.

"

Recommended for:

Focused behaviour change, new
software/technology, or reducing
L employee stress sources,

) 00000000

Drives large-scale, top-down change
by creating urgency and building
‘momentum.

Create a sense of urgency

Build a guiding coalition

Form a stratey
and initiatives

Enlist a volunteer army

Enable action by removing
barriers

Generate short-term wins
Sustain acceleration

Institute change m
—
Ideal for: Extensive enterprise-wide
restructurings that require strong
leadership and widespread support.

S

©

KEY TAKEAWAY (&

e LEWI
MAI

A simple, foundational model focused
on process and making change stick.

@ UNFREEZE
Prepare the organisation
o for change, challenge
the status quo and
explain why change
is necessary.

+
CHANGE
Implement new

processes or
behaviours.

REFREEZE

Embed the change into
the culture to make it
stick and prevent
return to old ways.

Best for: Distinct, process-oriented
operations or moving to defined
new workflows.

=/

THERE IS NO ONE-SIZE-FITS-ALL: Many organisations combine models.
The right choice depends on your culture, readiness and the scale of change.

JLR’S JOURNEY TO ELECTRIC - THE “REIMAGINE” STRATEGY

To transition to electric vehicles and reshape its future, JLR is using a powerful combination
of Prosci's ADKAR Model and Kotter's 8-Step Process to manage large-scale change.

Ensures holistic, systemic alignment
for a smooth and successful
transition.

Strategy

)

ALIGNMENT

Mergers, restructurings,
,or diagnosing failed change due
to misalignment.

ADKAR: FOCUS ON PEOPLE )
Build ndividual awareness,
willingress, knowledge,
ability and reinforcement
50 employees embrace
new ways of working.

06

The right change management framework - and how you apply it -
determines whether change is adopted or resisted.

KOTTER 8-STEP: DRIVE THE JOURNEY

Create urgency, build leadership,
remove barriers, win early,
sustain momentum and embed
the transformation across JLR.

ve

=

For JLR, the combination of

ADKAR

OUTCOME: A SUSTAINABLE FUTURE

Aligned people, processes and
leadership delivering JLR's
transition to a ully electric,
sustainable and innovative
mobilit leader.

+  KOTTER REIMAGINE SUCCESS




