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1.0 Background 

Swansea university accommodation block is located off Roberts Rd, which is quiet road with only a few industrial units located near it. At the other end is Langdon road which is a busy road as there are a number of car garages and workshops off the A483.  
The Traffic Management Plan will form the basis for the arrangement of the site access and site movement of both pedestrian and vehicular movement along with the demarcation and segregation routes in accordance with the site layout and activities.  It is with this in mind that certain elements of these arrangements will change, to a certain degree, to reflect the progress of the site development.  This will not impact or impede upon the operation of the traffic management plan and as such will be reflected in line with the CPHSP.  These both ‘plans’ are subject to regular review by the Client, , Site Manager and HSQE Manager during the regular project progress meetings. 

Parking areas will be confined to the restricted and allocated areas as to be incorporated within the onsite car park.  During phase 1 the car park will be situated on the left-hand side of the site and then on phase two this will move to the right-hand side. As part of these same considerations there is the requirement for the containment of activity within the site boundary, particularly noise, dust, access and egress, adjacent properties and residents.

The site will be managed at all times during working hours by an experienced site manager who will operate a quality control procedure in line with the CPHSP and CEMP.  As part of standard company practice the site manager will notify all CBRE of his name and contact number in the event of a query during the contract.  

1.1 Scope of works
The works consist of two new accommodation buildings being built within the compounds as set out within the traffic management and site plans. 
The construction site will be organised so that vehicles and pedestrians using site routes are clearly demarcated and segregated.  These routes will be suitable for the persons or vehicles using them, in suitable positions and sufficient in number and size, this is so that incidents can be prevented by the effective management of transport operations throughout the construction process.  Pedestrians and vehicles are to be kept apart by management of the following: 
· Entrances and exits - provide segregated entry and exit gateways for pedestrians and vehicles including wheel washing on every exit. 
· Walkways - provide firm, level, well-drained pedestrian walkways that take a direct route where possible; 
· Crossings - where walkways cross roadways, provide a clearly signed and lit crossing point where drivers and pedestrians can see each other clearly; 
· Visibility - make sure drivers driving out onto public roads can see both ways along the footway before they move on to it; the existing entrance has a visibility splay to enable this.  A banksman is to be deployed with a gatekeeper routine in place to ensure the site is secure and vehicular movement managed.
· Obstructions – do not block walkways so that pedestrians have to step onto the vehicle route; and 
· Barriers - install a barrier between the roadway and walkway. 

Vehicle movement will need to be minimised on site due to the restricted areas in which the contractors will have to work.  This will be minimised by management of the following: 
· Provide car and van parking for all contractors and visitors. 
· Planed storage areas will be within the site compound and will be located on the corners of the roads to allow for easy loading and unloading facilities.  
· People who direct vehicle movements (banksmen) must be trained and authorised to do so;
· Make sure that all drivers and pedestrians know and understand the routes and traffic rules on site.  Use standard road signs where appropriate; 
· Provide induction training for drivers, workers and visitors and send instructions out to subcontractors and visitors before their visit. 

This management will be greatly assisted by utilising the following: 
· Banksmen – who will be appointed to control manoeuvres and who are trained in the task.
· Clothing - pedestrians on site will wear high-visibility clothing. 
· Speed limits - restrict speed to 5 mph.


2.0 Days and hours of construction and deliveries 

All deliveries will be notified to the Site Manager in advance with specific times identified 07:00AM. These will be collated and held in a diary by the Site Manager who will manage the deliveries on a daily basis, This will highlight any clashes and anticipated busy periods to streamline the processing of deliveries. 


Unloading will be carried out at one of the material storage areas and/or laydown area.  All deliveries, where possible, must be able to be unloaded by mechanical means.  No persons will be permitted to get on the back of vehicles without safe system of work in place for edge protection or fall arrest.  






3.0 Route for Deliveries 

All deliveries where possible are to take place at 07:00AM- 8.00AM, the vehicles are to access the site via the road identified, which will be much quieter at off peak times.  As this is the main access into the site it has been decided that only managed and limited construction access should be provided here i.e. pre-planned and scheduled arrivals with close liaison with the site manager. This will include the provision for delivery, off-loading, manoeuvring and anticipated timescale on site with use of banksmen. All instructions are to be relayed to the subcontractors and suppliers for advance with a site attendance and delivery schedule in place for all vehicular movement.  This in turn will determine the number of site parking allocation and any subsequent limits to the size and type of delivery vehicle at any given period.
 
4.0 Loading and unloading of Plant and Materials 

The loading and unloading of plant and materials will be through the entrance gates using a HIAB lorry and/or other mechanical means.  These activities will involve compulsory use of banksman and in strict adherence to the delivery schedule programme.  

5.0 Storage of Plant and Materials 
The storage of plant and materials will be within easy access of the point of unloading to minimise movement through the site for vehicles and plant.  It will be relatively close to the contractor’s compound.  


6.0 Programme of Works, Traffic Management Measures 
An overall programme of work has been provisionally included, although this is subject to a detailed scrutiny by IP Construction and UWTSD, and during, the construction phase.  The project programme will have a detailed breakdown of all site activities and will be subject to the approval of UWTSD and IP Construction site Manager whereby all deliveries will be identified for the following week.
 

7.0 Provision of Boundary Fencing/Hoarding 
The work area is within a secure site, only fencing low level required to demarcate works areas and to redirect pedestrian traffic 


8.0 Parking for Site Personnel, Operatives and Visitors 
The project aim is to reduce vehicle movements to and from the site as far as possible.  To achieve this all contractors will be asked to car share or use crew cab vehicles or similar at their pre-order meeting.  There will be no access to the site without prior consent and authorisation by the Site Manager.  Due to the restrictions on site there will be limited and authorised only parking within the site boundary.   





Site Layout:- The red arrows is the one way system. 
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