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[bookmark: _Toc121274244]Introduction
In the year of 1927 Mr. Marriot and his wife established a root bear in Washington which was named Marriot Hotels and Resorts later. Marriot Hotel and Resorts is an American Multinational Hospitality Company. This hotel has the franchise business of a broad categories of different hotels and resorts. Formerly it was named Root Bear in Washington. Its main business is hotel and resort service to the targeted customers worldwide. Marriot has 6,744 locations for its business functions and they have 173,000 employees who are serving their organizations. $4.307 billion was their revenue in the year of 2019. 
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[bookmark: _Toc121274245]Situational Analysis of Marriot Hotel & Resorts.
[bookmark: _Toc121274246]5 C’s
Company Suppliers, resources, stakeholders, customers, competitors, finance, human resource and corporate culture are the basic internal factors that can affect the Marriot Hotels & Resorts’ business functions (Carlos, 2019). 
	Strengths: Logistics, financial states, investors, cash inflow and outflow, money Management, raw material collection, procurement process are the simple forms of internal resources in Marriot Hotels Corporation (Umut, 2019).

	Weaknesses: If suppliers are too much bargaining in nature the business gets big hits, if they have other issues like insufficiency of supply of necessary raw materials on demand, if they get the ill intentions by other competitors then the total business can be very affected negatively in Hilton Worldwide (Medeiros, 2022). 

	Opportunities: Marriot Hotels they treat their customers very well and their service management is that much recommendable that anyone who actually wants to get the best service at a premium price, they can excel in Marriot services as well and competitors are tie indicators that the running business should add more wings to expand and make some unique services as well (Jelača, 2021). 

	Threats: The most important issue in the hotel business is their workforce are lacking efficiencies. If the employees are well trained then they can be more productive as well as they can contribute by excellent and promising services to their organization (Raišienė, 2019). 



Customer Marriot askes many questions to their customers as well as the potentials about their services, any recommendations, service rating and performance review. YouTube channel also helps them to show their culinary talents to the world and make investors agreed to invest on their business as well (Alanzi, 2018). 
Competitors Porter’s Five Forces Model through Perpetual Positioning Maps has been used as the marketing analytical tool for the Marriot management. This would be categorized in 5 forces like, 
	Threats of New Entrants

	· By innovating new products and services. 

	· By building economies of scale so that it can lower the fixed cost per unit that is the cost leadership strategy. 

	Bargaining power of suppliers

	· Affording efficient supply chain with multiple suppliers in the market research.

	· By experimenting with product designs.

	· Building dedicated suppliers.

	Bargaining power of buyers

	· Developing a large base of customers.

	· Innovating new features in products.

	Threats of substitute products

	· Service orientations rather than just product orientations.

	· The core need identification of the customer.

	· Growing the switching cost for the customers.

	Competitors’ Rivalry

	· Sustainable differentiation strategy.

	· Collaborating with competitors strategically.

	



Collaborators Marriot Hotels has also initiated digital marketing system into their core business functions. They introduce the basic idea of media handling, Facebook, twitter, Instagram and YouTube. 
Climate:  Macro (PESTEL) environmental factors that affect Marriot Hotel business Among all the business tools PESTEL analysis is one of the easiest and mostly used marketing tool. Political, economic, social, technological, environmental and legal factors are the basic elements of PESTEL analysis. 
	Political factors: Political factors mainly comprise tax, legislations, government interference, ruling party rules and regulations even the political party liaisons.  Excess interference of all political factors makes the organizational facts and findings more acute to some extent (Akbalik, 2019).

	Economic factors: In Marriot Hotels Corporation, during pandemic time the entire business scenario was quite adverse. Like people were losing their income sources and could not make ethe way out for any better holiday services. 

	Social factors: They always avoid making food wastegate strictly follow the natural environment conservations rules and regulations even hotel authority main taint some charitable works in the American society (Jurevicius, 2020). 

	Technological factors: Technological advancement like software incorporation in sales and marketing department, online sales services, digitalization of traditional way of business functions make Marriot Hotel the kneading business organization in the relevant business market. 

	Environmental factors: To save the environment, hotel authority takes some planting programs even they set their hotel standards mostly eco-friendly and they make the best possible of recyclable items in their core business functions.

	Legal factors: Because there are always some groups of ill people who tries to ruin the ethical consideration s in the business and in Marriot Worldwide there are also some kinds of obstacle that can affect the business goals achievement (Galea, 2019). 


[bookmark: _Toc121274247]Objectives
To create customer value in form of sales revenue and strategical feedback handling.
[bookmark: _Toc121274248]Strategy
Marriot Hotel authority should use the Bowman’s Clock strategy for value propositions around the price and perceived value of their product. It is actually the extension of Porter’s generic model. This will help them to differentiate their brand from others as well as to create mor value for their customers.
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[bookmark: _Toc121274249]Tactics
A marketing mix is actually an important analytical tool that comprises the basic concerns of a business organization like hoe to allure customers more and gain competitive advantages over their competitors. Product, place, price, promotion are the core ingredients in a marketing mix strategy (Kotler, 2012). 
Product: Hotel business is one of the most growing one, in which the main product is their services. In Marriot Hotel they sell their best customer services and make their best positions in service management (KOTLER, 2016). 
Price: Marriot Hotel and Resorts make the differentiation pricing strategies that means they have some targeted customers among the segmented markets in which elite class are the main source of revenue as they willingly pay premium prices for the best quality services (Kotler, 1984). 
Place: Same as the Marriot Hotels Corporation has maintained some basic standards to distribute their entire services to the organizational customers as well. 
Promotion: Online advertisements, sponsorship, joint ventures, events arrangements can elevate the business of Marriot Hotels Corporation (PHILIP KOTLER, 2008). Research, action planning and communication are the basic elements of RACE model in promoting Marriot’s business. 
[bookmark: _Toc121274250]Action
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Marriot check them as there are any issues like health hazards. They try to make them feel comfortable and tension free as they already had taken so many precautions (Buey, 2021). Marriot Hotel authority serves food more cautiously than before and they make more organic healthy foods for their customers. After having the services, customers are always asked to rate their activities from testing foods to getting the best treatment. This practice makes Marriot Hotel the most wonderful one. 
[bookmark: _Toc121274251]Control
Customers are the main source of revenue generations. So, they must be treated well as much as possible. During pandemic and after Covid-19 people get so much health and hygiene conscious and they get more corrections of their pre habits to now. So, Marriot Hotel and Resorts started to introduce a new era of healthy, happy, eco-friendly, totally hygienic services to their guests. They prepared a limited area of sanitization before entering into the hotel area. As there are some limited numbers of gusset are allowed by maintaining social distances. 













[bookmark: _Toc121274252]Conclusion
The world needs most of the successive plan for growing their business in the right track. So, there must be some distinguished marketing plans that can make the business future bright and bring more success in the competitive business world. This is actually a promising factor that business needs more marketing strategies that can give them competitive advantages over their competitors. Even marketing essentials are basic guidelines which can allure more customers as well as more investors in their business. Marriot Hotels Corporation has some inimitable strategies that make them the best servicing hotel in American society. 
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«#In the year of 1927 Mr. Marriot and his wife established a root bear in Washington which was
named Marriot Hotels and Resorts later.

«“»Marriot Hotel and Resorts is an American Multinational Hospitality Company. This hotel has the
franchise business of a broad categories of different hotels and resorts.

“*Formerly it was named Root Bear in Washington. Its main business is hotel and resort service to
the targeted customers worldwide.

“*Marriot has 6,744 locations for its business functions and they have 173,000 employees who are
serving their organizations. $4.307 billion was their revenue in the year of 2019.
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“*Marketing plan is the frame work of generating customers
and building a customer relationship management process n
Marriot Hotels & Resorts.

“*Marketing plan’s elements are following;
<#Internal Factor Analysis

“*PESTEL Analysis

«»Marketing Mix

«#Digital Marketing

< Customer Value & Engagement
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“»Product: Hotel business is one of the most growing one, in which the
main productis their services.

“»Price: Marriot Hotel and Resorts make the differentiation pricing
strategies that means they have some targeted customers among the PLACE PRODUCT
segmented markets mn which elite class are the main source of revenue as
they willingly pay premium prices for the best quality services.

“»Place: Place means the distribution channel in the marketing mix and the
Marriot Hotels Corporation has maintained some basic standards to PRICE
distribute their entire services to the organizational customers as well. PROMOTION

“»*Promotion: Online advertisements, sponsorship, joint ventures, events
arrangements.

4Ps of Marketing Mix
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< Political factors: Political factors are tax, legislations, government interference,
ruling party rules and regulations.

POLITICAL

<»Economic factors: Inflation, recession are the influencing factors of economic
condition.

o Antitrust
<»Social factors: Social acceptances and corporate social responsibility of o Labour

Marriot Hotels and Resort are their benchmarking accomplishments. et g i

o Data protection Employment
© Health & safety o HH In

<+ Technological factors: Software incorporation in sales and marketing
department, online sales services, digitalization of traditional way of business NVIRONMEN

functions. o Ciimate change
o Ethical

: . : o Recycling &
<»Environmental factors: To save the environment, hotel authority takes some :,e,;f;:/q TECHNOLOGY

planting programs, eco-friendly and recyclable items. o Suscdnchity; o Technology

incentives
o Innovation

<»Legal factors: Legal factors are the most vulnerable acts by Marriot Hotels o Automation
- o RED activity
Corporation.
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+*Customers are the main source of revenue generations.

“*During pandemic and after Covid-19 people get so much
health and hygiene conscious and they get more corrections of
their pre habits to now.

“*Marriot Hotel and Resorts started to introduce a new era of
healthy, happy, eco-friendly. totally hygienic services to their
guests.
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«“*Email marketing.

«»Online Marketing.

“»Facebook, social media, YouTube, Instagram
and twitter platforms for media publicity.

“*Software and mobile apps.

«*Page booster campaigns. - US""$ Dtigga' " a
lannels to Reaci

Consumers
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