Part 1- Wales Sumo tournament

Introduction
This proposal will cover my concept idea for a Sumo wrestling event in Wales. I will be reviewing the main objectives as well as the feasibility of the event, strategic fit and the potential impact. This proposed event will be a unique opportunity that can help Wales expand its portfolio of events, boost tourism and enhance cultural engagement. 
Sumo, a sport that is focused on tradition and ritual, has recently gained visibility in the UK and was a major success. With this knowledge, Wales have an opportunity to stage a distinctive international exhibition. 

Event concept and objectives
The proposed tournament would run across three days at the Utilita Arena in Cardiff. 
Over the three days, a competition featuring elite international sumo wrestlers would be run using an authentic dohyo format. There will also be a Japanese ceremonial performance and a fan experience zone with merchandise and cultural food stalls. We would also include educational sessions about the history, tradition and global spread of Sumo. 
Key objectives:
· Cultural diversification: Introduce a unique sport of Japanese origin to Welsh audiences.
· Economic and tourism benefit: Attract domestic and international audiences, increasing hotel occupancy and visitor spend. Local employment will be boosted for use of the event. 
· Enhance Wales’ sporting event profile: Align with the national aim of positioning Wales as a destination for distinctive sporting events. 
· Sport development and participation: The event can inspire youth engagement in martial art disciplines, improving physical health and wellbeing. 
· Strategic alignment: Use the Welsh government, tourism and sport policy agendas supporting culture, sport and regeneration. 

Venue: Utilita Arena Cardiff
The Utilita Arena in Cardiff is a multi-purpose venue that has hosted live music, comedy shows and world class sporting events. It has a total capacity of 7,500, with theatre capacity at 5,000 (MeetinWales, 2025).
The flexibility of the arena, central location in Cardiff and previous experience in hosting major events makes it an ideal location for the sumo event. It supports major productions through its capabilities (Utilita Arena, 2025).
Given the scale of the proposed event, the Utilita Arena ticks every box in terms of capacity, infrastructure, access and location. 

Strategic Fit
This proposed event will align with strategic frameworks within Wales. The National Events Strategy for Wales 2022-2030 emphasises hosting distinctive events that will encourage strong visitor impact, cultural value and economic return. 
They will measure success of this on multiple factors including a portfolio of events where the outcomes achieved for Wales are measured and shared, and an industry where people have an opportunity to develop new skills (Gething & Welsh Government, 2022). 
There is a demand in Wales for international sport/culture events and Cardiff is primed for high-profile events, having already hosted a range of events. Hosting a sumo event will build on existing capability and fits the criteria already listed from the National Events Strategy. 

Market Demand and Attendance
Demand:
Although sumo remains niche in the UK and only two Grand Slam Sumo tournaments have ever been held, the Grand Slam tournament was brought to the Royal Albert Hall in 2025 and received strong media attention, whilst selling out instantly (Brundle, 2025). This demonstrates massive interest and appeal, providing Wales with an opportunity for a sellout event with the possibility of being more than a one off occasion. 

Attendance projection: 
· Five session across three days.
· Average attendance per session will be around 4000-5000 which will accumulate to 20,000- 25,000 tickets sold across the five sessions. 
These numbers are plausible given the location, novelty of the event and the international athlete draw. 

Costing and financing options
Estimated cost breakdown:
Based on market data from event planning platforms such as Hire Space and Event Industry News, venue hire for arenas with 5000+ capacity ranges between £50,000-£80,000 per day. Based on a £65000 fee per day across 5 days, as 2 days will be required for equipment movement before and after the event, the cost for hire will be £325,000. 
Based on the sumo event in London this year, the total people to fly from Japan will be around 100 with 20 of those being the athletes and the rest being other required staff (Brundle, 2025). Accumulating the cost of return flights, hotel, meals and local transport across the five days, it totals to an estimate of £1500 per person. The total based on this for the 100 people from Japan will be £150,000. 
Costs for adding equipment would be an estimated £65,000 which will include the combat ring, staging platform, lighting and sound. 
Finally, staff fees across the duration of the event would total to an estimated £20,000-£25,000. The staff required would include security, medical, technical, custodial and production oversight. This estimated fee on staff and equipment could be reduced if some can be provided by the arena as part of our hire fees. 
In total our fees our estimated at £550,000. 
Financing model:
For this event, there will be three tiers of tickets. There will be general admission which will take up 75% of our capacity and be a fee of £35. There will be ringside tickets which will cover 15% of our capacity at a fee of £80 and then finally VIP tickets which will cost £110 and will be 10% of our tickets available. 
Based on us selling 80-100% of our capacity as previously mentioned, we can estimate across the three days and 5 sessions to generate between £525,000-£656,000 from general sale,  £240,000-£300,000 from ringside seats and finally £220,000-£275,000 from VIP tickets totalling an estimated £987,000-£1,231,000.
To generate funding for this event we can target national/international brand partnerships. On top of that, the event can receive support from public sectors. Event Wales would be the most realistic and aligned funder for this event as they allocate funding to events that generate economic impact and enhance Wales’ reputation which this event will do. 

Impact and feasibility
Economic impact:
Food/ beverage, hotel and transport spend will all be increased from visitors outside of Wales. Research shows that consumer spending and overnight stays are key value drivers of major events. 

Social and cultural impact:
Research has proven that attending sports events has a positive correlation with improved health and wellbeing. For example, (Inoue, Mikihiro, & Makoto, 2018) found those who attending a sporting event were 33% more likely to report higher self-rated health compared to non-attendees. 

Feasibility assessment:
· Utilita Arena provides sufficient capacity and technical support.
· Event aligns with Welsh event strategy.
· Costs are within a realistic range for a major indoor sporting event with a plausible revenue model. 
· Strong signs of interest for sumo in the UK. 



Part 2
Strategic marketing
The success of sporting events not only relies on logistics and operations, but also on an effective marketing strategy that is able to attract, retain and engage audiences. As outlined by (Mullin, Hardy, & Sutton, 2014), the sport marketing framework revolves around identifying core audiences, delivering value and creating memorable experiences. To deliver a successful three day sumo event, it will require a strategic approach that will be able to identify target audiences, meet customer needs and position the event within the cultural landscapes. 

Market Segmentation
Market segmentation involves dividing the broader population into identifiable groups with shared characteristics (Kotler & Keller, 2021). This is key to help tailor the experience for a niche sporting event. 
Demographic segments
· Young adults(18-35): A key section for combat sports, anime culture, esports and social media driven events. Younger adults are among the heaviest users of social media in the UK, especially those aged between 18-34 who account for a substantial proportion of active users with over half of all social media users being aged under 35 (Haigen, 2025). This makes them high responders to digital marketing. 
· Families with children: This group is particularly attracted to cultural experiences, demonstrations and family friendly events. 
· Tourists: Visitors with interest in Japanese culture, martial arts or unique events. 

Psychographic segments
· Sports enthusiasts: More importantly those interested in combat and strength sports, including mixed martial arts and wrestling. 
· Experience seekers: Individuals interested in cultural and one off events. 

Behavioural segments

· Event loyalists: Consumers who attend events in Cardiff on a regular basis.
· Cultural participants: Visitors who attend events and festivals such as Japan themed conventions, food festivals and multicultural events. 
By recognising and diving these categories, it allows the tournament to tailor marketing messages and pricing strategies to gain the maximum reach and engagement. 

Targeting strategy

Primary target markets
18-35 year old combat sport enthusiasts:
· Highly responsive to digital campaigns
· Strong overlap with martial arts, anime and gaming interests
Families:
· Attracted by cultural workshops, demonstrations and accessible ticket packages.
· Important for daytime sessions. 

Secondary target markets
Tourists: 
Cardiff already has strong weekend tourism. With the proposed tournament being such a rare event to see outside of Japan, having only been held twice ever outside of Japan, this should combine to see a strong interest from tourists (McNicol, 2025).
Japanese and East Asian communities in the UK: 
High cultural relevance and will likely have strong interest. 
Fitness and strength communities:
Relate to the discipline, identity and values of sumo. 

Positioning strategy
According to (Ries & Trout, 2001) “successful positioning creates a distinctive place in the mind of the consumer.”
Proposed positioning statement
The Wales International Sumo Grand Tournament is the UK’s most distinctive sporting and cultural spectacle, combining world-class athletic competition with immersive Japanese cultural experiences, delivered in a vibrant three-day festival in Cardiff. 

This positioning utilises:
· Uniqueness with very few sumo events outside of Japan.
· Cultural richness with art, workshops and ceremonies.
· High production value.
· Cardiff’s identity as a dynamic, welcoming host city. 

The marketing mix
Recent research highlights that the extended marketing mix plays a critical role in shaping customer satisfaction, with the elements becoming increasingly important across modern service industries (Ghabban, 2025).

Product
The core product is the tournament itself. The product includes:
· Japanese performances.
· Authentic food.
· Merchandise.
· Digital content, livestreams and highlights.
This product layering enhances customer satisfaction and increases spend and repeat attendance.

Price
A tiered pricing strategy enables accessibility while maximising revenue:
· Premium seating for hardcore fans.
· Standard seating at competitive rates.
· Family bundles.
· Weekend passes.
Price must reflect both competitive positioning (relative to wrestling, boxing and martial arts events) and the unique value associated with an international cultural sport.

Place
The Utilita Arena Cardiff offers:
· Central accessibility.
· Seating up to 5,000.
· Strong transport links.
· Hospitality and retail facilities.

Promotion
Promotional tactics should integrate traditional and digital channels:
Digital Marketing
· Targeted social media advertising.
· Partnerships with sports and travel influencers. 
· Countdown teasers, athlete introductions. 
· Paid ads targeted at the highlighted target groups. 
Public Relations
· Press launches with Welsh Government/Event Wales.
· Features in BBC Wales, Wales Online and Visit Wales.
· Collaboration with universities and schools.
Partnership Marketing
· Collaboration with Japanese cultural organisations such as the Japan Foundation UK.
· Joint campaigns with Cardiff Council and Visit Cardiff.
· Promotion through gyms, martial arts studios and sports clubs.
· Partner with a sports streaming platform. DAZN would be the ideal partnership, having already specialised in combat sports and was also the streaming provider for the Sumo Event at the Royal Albert Hall this year (Royal Albert Hall, 2025).

People
Customer related staff such as stewards and merchandise sellers contribute to spectator satisfaction. Staff training will emphasise:
· Cultural etiquette.
· Accessibility.
· Multilingual support.
· High service standards.
This aligns with event-management research emphasising the role of professional staff in visitor experience (Tsuji, Bennett, & Zhang, 2007).
Process
Creating a seamless spectator journey includes:
· Guidance for before and after the event.
· Effectively controlled entry and crowd management.
· Easy to access ticketing.

Physical Evidence
The decoration of the venue and cultural authenticity is crucial. The dohyo, athlete attire and ceremonial elements all support legitimacy and engagement.

Marketing objectives
· Achieve a total attendance of 20,000-25,000 spectators across the three day event. 
· Reach three million digital impressions across social media channels before the event begins. 
· Generate 25% of total revenue from sources other than ticket sales, including merchandise sales. 
· Secure three partnerships with cultural, tourism or corporate organisations. 
· Secure a streaming partnership with an international provider, which will help expand our reach and profile of the event. 
By setting these clear objectives, we can provide focus and measurability. 

Tactics
To meet these set objectives, the following tactics will include:
· A multi-phase promotional campaign which will include a teaser, athlete profiles and a countdown for launch of the event. 
· Marketing with sports influencers and communities. 
· School outreach. This will also fit in with the Future Generations Act of well-being by promoting cultural education and physical activity. 
· Offer travel packages to attract visitors outside of Cardiff. 
· Provide livestreaming which will enhance global reach secondary revenue. 
· Competitions to win tickets/merchandise. This will help promote our event and entice those who don’t win to buy tickets. 

Conclusion
A strategic marketing approach will be crucial for the Sumo tournament to appeal to a broad and diverse audience. With an innovative marketing mix, the event can expect to achieve high attendance and engagement with long-term benefits for Cardiff and Wales. The unique cultural identity and international pull creates a strong platform to meet the commercial and strategic objectives. 
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