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MODULE CODE: ACBA5006

TITLE: Project Control & Contract Administration
DATED: 16/08/2018

LEVEL: 5

CREDITS: 20

JACS CODE: K220

AIM

. To provide students with an understanding of the common methods of procurement
and the factors that affect the selection of procurement routes. To provide tools of
analysis and decision-making to the construction manager to be able to control and
monitor the project construction stage.

LEARNING OUTCOMES
Upon the successful completion of this module, the student should be able to:

Evaluate the factors that affect the selection of construction procurement methods.
Demonstrate project-management control procedures to monitor progress and
supply of resources.

. Assess and calculate contract variations including the assessment of claims

INDICATIVE CONTENT

Selection of procurement route

Construction procurement methods and contractual arrangements.
Monitoring progress of site works

Management of materials supply

Waste management

Management of expenditure against budget

Preparation of interim valuations

Preparation , negotiation and documentation of claims
Assessment of variations

Delay and disruption. Delay analysis

LEARNING AND TEACHING STRATEGY

The study time for the module is divided as follows:

Activity type Hours Percentage
Scheduled learning 48 24%
Independent leaming 152 76%
Placement learning 0 0%
TOTAL 200 100%
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ASSESSMENT

Assessment Component 1

(Tick one)
O  Written exam X Coursework O Practical
Mode of assessment Volume Weighting
Essay/report 2500 words 50%

Assessment Component 2

(Tick one)

X Written exam O Coursework O Practical

Mode of assessment Volume Weighting
Exam 2 hours 50%

Assessment Summary

Activity type Percentage

Written exam 50%

Coursework 50%

Practical 0

TOTAL 100%
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