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Introduction 

In this reflection, I will critically analyse my experience reviewing three of my peers' curriculum development projects using Gibbs' Reflective Cycle, which provides a systematic framework for the process of learning from personal experiences (Gibbs, 1990). This will enable me to learn from both positive and negative experiences. According to Markkanen et al., (2020) the use of frameworks like Gibbs' reflective cycle may assist in directing reflective learning obtained through challenging experiences.

Peer reviews are a widely recognised and accepted way of learning and teaching in higher education and post-compulsory sectors (Marshall, 2020). Peer evaluations provide a thoughtful and pragmatic approach, in line with John Dewey's perspective that knowledge is always evolving, adapting, and being assessed (Dewey, 1939; Kelly, 2009). The reflection will focus on my approach, the lessons learned, areas for improvement, and how I plan to enhance my peer review process in the future. I aim to provide a detailed description of my experiences while assessing peers' work, considering marking criteria, and commenting on my feedback style. According to Finlay (2017), reflective practice is 'learning through and from experience towards attaining new insights of self and practice'.



Description

The task consisted of analysing the curriculum development proposals of three peers and providing anonymous feedback (Appendices 1; 2 and 3). Gardner (2012) argues that to prove assessment validity, necessitates identifying learning facilitators and inhibitors. Race (2014) discusses the advantages of providing students feedback before their final mark and how actively responding to comments helps students better comprehend their strengths and areas of development.

The following marking criteria structure was provided.

· A clear justification has been provided for the proposed curriculum with an appropriate target audience.
· The aims and objectives for the curriculum are appropriate for the topic and learning group.
· The proposed curriculum has a suitable structure for the needs of the topic and the cohort.
· Where appropriate, there was consideration given to relevant professional standards/benchmarking statements in the design of the curriculum.
· Comments on the scheme of work that was designed.
· Anything else that you would like to comment on?



Feelings

Initially, I was confident in my abilities to assess my peer's work. I was enthusiastic to learn more about their selected ideas and provide constructive feedback. I was aware of the influence my comments may have on their motivation and attempted to apply positive encouragement throughout my evaluations. Bonghawan and Macalisang (2024) note the importance of positive reinforcement from teaching staff to encourage motivation, self-efficacy and academic performance. Blooms (1956) taxonomy of learning is a curriculum design tool that shows a clear structural advancement through the learning process, providing a useful set of key verbs that allow educators to remain concise and clear, whilst reinforcing learning as an active process (Ruhl, 2024). Duncan and Gregson (2020) expand further and note an important skill teachers must develop is in writing feedback and objectives, utilising stem and verb combinations that adapt to subject matter, level, timing, and learner group.

However, upon reflection, I recognised that I may not have adequately balanced my remarks. While I started with positives, I often closed with areas for development without returning to previous positive statements. This realisation made me anxious that my input may have been received more critically than intended, perhaps impacting my peers" motivation, as noted by Faristin, Yuniawatika and Murdiyah (2022) who examine how positive reinforcement and feedback have a significant relationship with learning motivation.



Evaluation

Overall, I feel my evaluations provided meaningful feedback and met the marking requirements. I concentrated on important issues such as curriculum justification, aims and objective clarity, and the appropriateness of the curriculum structure. I also examined professional standards when applicable and offered detailed comments on the schemes of work. Completing peer reviews offered me a good opportunity for learning and improvement, furthermore, allowed me to investigate my peer's challenges, decreasing my own anxiety and pressure as a writer and reviewer, these views are supported by Wu et al., (2022) who discuss the opportunities from active audience.


As Reece and Walker (2007) discussed, the only true evaluation is self-evaluation and upon reflection I identified the following areas for improvement, for example, I might have been more concise in some sections of my evaluations. I also realised that I should have adequately contextualised my feedback linking it to each curriculum's distinct context and objectives. Furthermore, although I intended to utilise Bloom's Taxonomy to reinforce learning, I could have used the "sandwich technique" more successfully by concluding my evaluations on a positive note, shown by Prochazka, Ovcari and Durinik, (2020) to be an effective method for providing feedback for educators which can motivate and inspire learners.

‌






Analysis

The reflective process highlighted several areas for self-development, such as writing concisely and ensuring feedback is easy to interpret. Dann and O’Neill (2020) emphasise the importance of delivering concise and impactful feedback for learner development and how clarity involves offering the right amount of information and guiding students on their growth, all while maintaining a respectful approach that prioritises the learner's role in the learning process. By elaborating on how feedback will be integrated into the learning process in a constructive, actionable and concise manner, will help with my professional development, allowing me to improve subsequent work, and reinforce self-learning (Demszky et al., 2023).

I was mindful of offering contextualization in my reviews, to enhance the feedback by providing actionable suggestions and demonstrating a deeper appreciation of each proposal, demonstrating engagement with peers. The study conducted by Steiss et al., (2024) establishes that supportive tone and appropriate feedback provides a distinct path for enhancing performance. Reflecting on my tone and the use of positive affirmations in my feedback, especially with the aim of maintaining motivation and encouraging constructive responses, is well-supported by the instructional model outlined by (de Kleijn, 2023). I realise that motivation and encouragement are vital components of constructive feedback and how using the "sandwich technique". The "sandwich technique" involves starting and ending with positive feedback while placing constructive criticism in the middle. I feel using this technique can help me develop my feedback skills by cushioning the impact of negative feedback and reinforcing positive aspects, furthermore it will create a motivational engagement with students’, enhancing the effectiveness of feedback, making it a valuable tool for growth and improvement.


Focussing on the feedback I provided to my peers allowed me to reflect on my own curriculum proposal and I noted areas I could develop upon, such as; I could have expanded on how the learning outcomes are mapped to the QAA benchmarks. Furthermore, I mention various types of formative feedback in my proposal; however, I could have expanded to include specific examples of how I will provide the feedback (e.g., written comments, peer feedback); this would have demonstrated a greater understanding of how feedback can be integrated into the learning process to ensure it is constructive and actionable. 



Conclusion

Reflecting on my peer review process has provided a valuable learning experience and strengthened my professional development as it has allowed me to identify areas for improvement. While I believe I provided useful feedback, I need to be more concise, contextualize my feedback better, and use the "sandwich technique" to balance criticism with positive reinforcement.  Using Gibbs Reflective Cycle has provided a structured framework to analyse my experiences and develop actionable strategies for future reviews. I am committed to implementing these strategies to provide more concise, contextualized, and balanced feedback that supports my continued professional development. Through continued experience and practice I will develop these skills and refine how I review work and produce feedback for students.


Action Plan

I will implement the following SMART objectives.
	Specific
	Measurable
	Achievable
	Relevant
	Time-Bound

	Be more concise in my feedback, ensure clarity and impact 
	I will aim to reduce the length of my feedback, while maintaining its effectiveness. This will be measured by comparing previous. 
	To achieve this, I will practice writing summaries and seek feedback from a mentor or peer on the clarity and conciseness of my feedback. I will also take onboard feedback from this module.
	Enhancing conciseness is relevant within my teaching career as I need to ensure my feedback offers students clear, impactful, and easily to understand areas of development.
	I will implement these practices immediately and aim to see a noticeable improvement over the course of my professional development.

	I will improve the relevance and specificity of my feedback by better contextualizing my comments to each unique objectives and context.
	I will achieve this by including at least three specific focus areas in future reviews, such as linking feedback to objectives, demographics, or subject areas.
	To accomplish this, I will spend additional time developing feedback skills to ensure I address specific contextual elements in each review.
	This goal is relevant because contextualized feedback is more actionable and meaningful for student development, enhancing their ability to make targeted improvements to their work.
	I will begin this process immediately and aim to fully integrate contextualized feedback into all reviews within my continued professional development with regular reflections on my progress.

	I will improve the motivational aspect of my feedback by effectively using the sandwich technique. By starting, and ending my reviews with positive remarks, while placing constructive criticism in between.
	I will measure success by ensuring that each review contains at least two positive comments (one at the beginning and one at the end) and one constructive criticism in the middle.
	To achieve this, I will spend additional time developing feedback practices, this might include creating a template to start, that includes sections for initial positive feedback, constructive criticism, and closing positive feedback. I will practice using this template until it becomes a natural part of my review process.
	This approach is relevant because it balances positive reinforcement with constructive criticism, helping to maintain students’ motivation and actively encourages receptiveness to feedback to enhance their development. 
	I will start using the sandwich technique immediately and aim to consistently apply it in all my future feedback. 
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Appendices

Appendix 1

Student number 5 – Peer review
 
A clear justification has been provided for the proposed curriculum with an appropriate target audience.
	The proposal effectively identifies a genuine need for the curriculum by highlighting the importance of using data to make informed decisions in the field of sports. You have specifically designed this curriculum for undergraduate students who are interested in pursuing a career in sports coaching and performance. However, providing further details on how this curriculum equips students with a distinct advantage in the employment market will strengthen the justification for the implementation. While you have provided rationale for the curriculum by using relevance to the sports industry, you could have benefited from including more specific instances of the current gaps that the new curriculum aims to address.   


 


The aims and objectives for the curriculum are appropriate for the topic and learning group
	The aims and objectives closely correspond to the demands of the sports sector, and there is potential for fostering on critical thinking. The goals are somewhat measurable and is geared towards facilitating gradual learning, you could have strengthened your teaching methodology by detailing the types of feedback you would provide with the rational e.g. Summative/formative. There is scope to expand upon the goals to include a greater emphasis on the development of soft skills, such as leadership, practical application and peer collaboration, which are crucial in sports settings. In addition, these could connect with specific future development or potential career outcomes that students may pursue post-graduation. Furthermore, the proposal does not address how it caters to diverse learning needs and backgrounds. 


 
The proposed curriculum has a suitable structure for the needs of the topic and the cohort.
	The curriculum is organised in a systematic way, which provides a gradual transition from fundamental subjects to more complex topics. It efficiently integrates practical elements, boosting the learning experience. Nevertheless, the curriculum could be elevated by including a broader range of data analysis theory and tools, such as SPSS statistical analysis and specific assignments on the analysis and interpretation of data. Expanding the ability of students to critically interpret and analyse data is transferable across many subjects and can improve student understanding of the application of data to real world scenarios. 
Furthermore, you could have expanded what the curriculum could provide within the transferable skills development by providing a holistic view of such aspects as; psychology, with a focus on mental conditioning, motivation, stress management, and athlete resilience; management and leadership, team management, and strategic growth. In addition, your curriculum proposal lacks flexibility which could provide students an opportunity to study areas which align with their individual interests and career goals.  


 
Where appropriate, there was consideration given to relevant professional standards/benchmarking statements in the design of the curriculum.
	There is some evidence of adherence to professional standards within the curriculum, however, the curriculum lacks detailed information on its alignment with national professional standards and benchmarks. Such alignment is essential for maintaining credibility and ensuring its recognition. You could have expanded your literature investigation to include relevant references in this section supporting your curriculum and how it fits into current Benchmarking standards. 


  
Comments on the scheme of work that was designed.
	The curriculum is thoughtfully designed, including an appropriate combination of academic concepts and hands-on practical exercises. However, it does not provide a thorough explanation of the evaluation methodologies used to measure the learning objectives. The integration of these components is essential for accurately assessing the attainment of educational goals, you could do this through including such aspects as peer assessments and self-evaluations, which have the potential to greatly enhance the learning experience. This curriculum could work as an extension to level 5 data interpretation and analysis modules, improving skills and comprehension of data and its uses, allowing students to understand how data can give insights and drive research ideas for better understanding. Additionally, this module could prepare students for dissertation and post-graduate courses which rely more heavily on data interpretation and analysis and provide transferable skills to job settings post-education.


  


Anything else that you would like to comment on?
	There is minimal discussion on how the curriculum stays updated with the latest developments in sports science and coaching. While there is some use of technology, the proposal could further explore innovative technological tools and platforms that enhance learning experiences, such as virtual reality or advanced simulation tools.  The proposed reading list was not added into your final reference list. Throughout the proposal you have provided theoretical discussions, however, these could benefit from contextualisation, how will these work, how would you incorporate into the curriculum? how would you measure these? 
 
With technology being fast moving and the speed at which new analysis tools become available, reliance on educational references from +5yrs ago to justify elements of your curriculum risks missing latest developments in this field and quickly becoming obsolete if technology advances.  


 



Appendix 2

Student number 10 – Peer review
A clear justification has been provided for the proposed curriculum with an appropriate target audience.
	The proposal framework is firmly established via the use of literature, which is supported by references, you provide a solid justification for the curriculums need. The plan establishes a connection between training and enhanced student experiences and results, in line with the objectives and wellbeing goals. Nevertheless, the potential for wider use in other educational contexts or fields of study is not investigated, this could increase the attractiveness and usefulness. 


 
The aims and objectives for the curriculum are appropriate for the topic and learning group
	The importance of the curriculum is highlighted by its thorough integration with policies and incorporation of up-to-date research, which establishes a solid theoretical basis.  


 
The proposed curriculum has a suitable structure for the needs of the topic and the cohort.
	You have structured curriculum well, spreading over four weeks with a follow-up session, this combines theoretical knowledge with practical application. The appendices include detailed session plans, ensuring a coherent delivery and facilitating gradual learning and application, making it well-suited to the subject matter. The curriculum could benefit from annual CPD sessions to ensure staff keep up to date with current knowledge and comprehension within this field, or additional providing an opportunity for feedback and modification of the curriculum to fit in with developments as understanding of trauma for students in higher education expands.
This curriculum could additionally be expanded into an online training module available for lower-level staff who may work with students who have experience of trauma, allowing them to work in a holistic way and support the needs of learners. The schedule for this module could be modified to improve engagement and not rely on mandatory attendance out of normal office hours to deliver this curriculum. 


 
Where appropriate, there was consideration given to relevant professional standards/benchmarking statements in the design of the curriculum. 
	The proposal aligns with professional standards and benchmarks, ensuring curriculum relevance and compliance with educational policies. However, you could have included other professional bodies such as health bodies, to ensure credibility and alignment with educational and psychological practices.  


 
 Comments on the scheme of work that was designed.
	You have designed the curriculum delivery schedule in a clear and structured manner which affords reflection. However, there are areas which could be expanded; you could enhance the schedule by providing choices for asynchronous, flexible and personalised learning, in addition to recognition of previous experience. Additionally, to enhance the aesthetics of your proposal, this section could benefit from utilising a landscape orientation view. 


  



Anything else that you would like to comment on?
	Real-life experience and bringing in professionals with expertise in this area would add relevance to this topic, demonstrating the complex nature of trauma and how people respond to it.  
Equality and diversity for learners in higher education could be facilitated by providing this curriculum in a range of formats which can be personalised for all learners, e.g. Welsh, Sign Language, Font, Text-to Speech.
The nature of this curriculum could generate emotional responses for people who have experienced trauma and Duty of care would mean that care needs to be taken to ensure that the appropriate support and follow up is assigned if any concerns are raised or any learners affected by content.  


 






Appendix 3

Student number 13 – Peer review
A clear justification has been provided for the proposed curriculum with an appropriate target audience.  
	Your proposal highlights the need for traditional oil painting instruction, which you note is currently underserved, targeting adult learners, but there is limited data to support its demand. The curriculum could benefit from a broader demographic appeal, considering younger audiences who could benefit from early exposure to traditional art techniques.  


   
The aims and objectives for the curriculum are appropriate for the topic and learning group  
	The aims of your proposal clearly align with the curriculum's objectives, fostering the development of skills and relativity. The inclusion of a step-by-step development in your approach is particularly beneficial for adult learners since it promotes gradual comprehension. However, the aims might be broadened to include more specific results pertaining to the professional or practical use of the acquired talents, such as avenues towards art professions or entrepreneurial prospects. Furthermore, there is an opportunity to integrate digital art tools and methods into the curriculum to expand its relevance in current creative practices.





 The proposed curriculum has a suitable structure for the needs of the topic and the cohort. 
	The curriculum is meticulously organised and thoughtfully designed, making it ideal for developing proficiency in intricate disciplines such as oil painting. However, there are gaps in its implementation, such as the need for more interactive tools and the missed opportunity to use online platforms for extending learning outside the classroom, such as virtual galleries or feedback forums. 


    
Where appropriate, there was consideration given to relevant professional standards/benchmarking statements in the design of the curriculum. 
	You have demonstrated alignment with professional standards of the Welsh curriculum, demonstrating compliance with educational quality and professional development requirements. You could further enhance this area by including updates or continuous feedback from educational bodies, which could enhance the curriculum's effectiveness.   


  
 Comments on the scheme of work that was designed.  
	You have utilised both formative and summative assessments throughout your proposal, providing a solid framework for evaluating learner progress and the curriculum effectiveness. You have outlined clear, actionable lesson plans with specific objectives to ensure that instructional goals are met.  While you have addressed the need for skill development in oil painting, there is limited incorporation of contemporary art trends, you could stretch the learners further by utilizing technology in both delivery and practice; incorporating digital tools could enhance learning experiences and outcomes.


 
Anything else that you would like to comment on?  
	The proposal is clearly laid out, with the good use of orientation where applicable to help the readers engagement. The proposed reading list was not added into your final reference list as per the assignment brief.
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