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Megan Phillips
Self Reflection 
  
When the project began, I was very unsure where I would be able to utilise my skills. I wanted to focus on the social media strategy section of the brief. I saw the obvious social media management as an option, but I didn’t feel that I would be helping to increase my skills in any area. I came up with the idea of templates for Instagram as this would allow me to utilise my existing skills in Photoshop and allow me to be creative. I’m very active on my social media for my business and want everything to look the best it can. For this reason, I feel it would be great for me to gain more experience in creating content for Instagram and creating a theme. I decided to work on merchandising after Kelvin showed me his brand manual and I saw a gap in their merchandising. I saw that there was no individuality in the proposed products and thought that it would increase interest in the products if I spent more time focusing on the apparel and designs. This will also allow me to be artistic and play to my strengths and passions for design. I have also recently found some very interesting content around merchandising that has sparked my interest in creating. (https://www.youtube.com/watch?v=Cv1DwplFHwk)
 
Through my research I found that most of the more popular merchandise stores on film festival websites have hats, sweatshirts and T-shirts. All of them have the name front and centre on the apparel and have very basic designs. I like this however; I chose to create a more unique design for the CBFF apparel. I wanted it to be fashionable and wearable outside of the festival and be unique to the year of its release. In terms of social media, I looked at some aspirational Instagram feeds for film festivals. I found that the Instagram's with theme’s always do better in terms of their reach and activity. Therefore, I decided to start creating templates to help create a theme for next year's social media campaign. I want it to be modern, abstract and stylish and so I had a look at using geometric designs. 

When it came to creating the design for the T-shirt, I chose to draft the help of an external artist. My boyfriend has a passion for digital art specifically and has experiences in 3D animation and I am very new to this area. I am much more used to creating traditional art and because of this we decided to team up to create the design. I decided to use procreate to make the designs because it is cheaper and more easily transferable for print. I have really enjoyed the creating process, after some discussion we decided on creating designs based around three options, dragons, the beach and then finally the geometric theme. There is a part of me that is disappointed that the committee and the team didn’t like a lot of the initial design ideas but that its part of the process of creating designs for clients. It was difficult to have them choose one over the other especially considering the level of work I know myself and Ed put into them. This has taught me to be prepared to change designs to fit the client's preferences better and, in the end, I think the design chosen (geometric) works really well and is conveniently very similar to the social media campaign. As far as merchandising is concerned, I am very happy with the result and will definitely be printing one for myself. My only worry with the design is if it will be used in the future as the price is quite high and it would be a secondary source of income for the festival. It would be very disappointing for me if this design never gets printed. This being said, I have done all that I can through meetings and research to show CBFF what a benefit this would be to them from a business perspective. This process has taught me a lot about the process involved in an extension of a business such as merchandise and has given me a lot of experience in dealing with clients in art terms. 

For social media, I chose to look at geometric because to me, it feels clean and minimalist and is an easy way to show off the colours that are important to the brand design manual. It is also an easy way to follow the colour scheme and create a unique and cohesive look to the feed. I recognized that I had to create content under the brand manuals guidelines in order to create something that they felt fit with their brand. With the time restrictions as well as creating an apparel line, I couldn’t dedicate as much time as I would have liked to this project. Due to this, I went on to create staple pieces that CBFF can manipulate and create unique designs off the back of my first few templates. I wanted to make it useful to CBFF specifically and have some more generalised posts that can be used for any occasion. For example, the ‘live in..’ gif I created was because I knew from meetings that livestreaming was becoming a big focus for the film festival. I also created simple picture templates that can be used to advertise whatever CBFF would like to use it for, with this, I have introduced welsh into some of the designs as I know it is important to CBFF. CBFF have an award dedicated to Welsh spoken film and as it is lacking submissions, introducing welsh into some of the social media will hopefully help generate some interest within the bilingual community. From doing this part of my project I started to learn about simple animation in Photoshop, this is something I knew nothing of jumping into the project and now I have created 3 gifs to be used on social media. I am very happy with the results of these as it was completely new to me and they fit with the theme I have created. I have also furthered my knowledge of social media and Photoshop.

In conclusion, I have created work that I hope will be of use to CBFF next year and through that process I have learnt a lot about business and how my art and design skills can be utilised effectively in the business setting. It has also taught me a lot about dealing with clients and working to a standard that has been agreed upon by all parties. While I found some difficulties along the way I am very pleased with the final results.  

