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A business plan is a monumental part of business. The report aims at creating a solid business plan so that it can lead the business organisation to success (Alexander & VanTine, 2015). The report starts with a description of the business and then analyses the industry with VRIO and Porter’s five forces model to understand the attractiveness of the business. After that, the report makes an operations and management plan and then follows a marketing plan using the four P’s. The report ends with a financial plan and market research for the business.
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The name of the business is Sparrow which is going to offer organic foods, fitness classes, and other medical products to make sure a healthy life for people. The main aim of the business is to ensure the quality of products to make sure a healthy life and earn profit by selling products and services. The main product of the business is organic foods like fresh honey, fruits, vegetables, meat, etc and it also offers all types of medicine that protect people from getting sick (Bhardwaj, 2015). On top of that, the business is going to start services by offering fitness classes. Sparrow will follow all the rules and regulations related to business to avoid penalties because the business believes that there is no stopping in running the business. The business will carry trademarks as intellectual property so that other business can’t copy their ideas or products. Sparrow will be a sole proprietorship business that will be legalised by getting a license of doing business.
Vision:
The vision of the business is to expand business by opening branches in new towns to capture the new market inside the UK.
Mission:
The main mission of Sparrow is to ensure the quality of products and services to satisfy the customers’ needs and wants. By ensuring product quality, it wants to capture a giant amount of customers in the market (Ekanem, 2017). Another mission is to recruit experienced and efficient employees and to follow the business plan strictly.
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Industry analysis
According to Kaufman (2012), the healthcare industry in the UK is rapidly growing and the size of the healthcare industry is getting bigger and bigger day by day. Every organisation wants to use the limited resources effectively. To analyse the Sparrow, VRIO analysis is going to use in the following part to evaluate the resources of Sparrow.
        






Figure: VRIO analysis (Lucash, 2011).
Value: Valuable resources are those that help to create innovative features in the products that are attractive to the customers. Valuable resources also reduce costs and increase profits for the business (Meredith & Haftendorn, 2003). Nature is full of organic foods. So, Sparrow can make sure the valuable resources for them which will be helpful to attract customers and gain profit.
Rarity: Mutel (2010) stated that rarity means a kind of resource that is not in touch with all the people. Rare resources can be expertise in something, having a unique production machine, rare raw materials, etc. To make organic foods and medicine, Sparrow will need some raw materials which are not in touch with common people. If Sparrow can collect rare raw materials, it will be beneficial for producing organic products.
Inimitability: Inimitability means something that can’t be copied by others. Inimitability resources can’t be copied or made by others rather than the inventor of the resources (Pritchard, 2021). If Sparrow can make the initiative resources with innovation, no organisation can make the same products or resources which will make Sparrow unique.
Organisation: Valuable, rare, and inimitable resources must be used in the most effective way by the organisation so that no resources get wasted (Schwetje et al., 2007). These resources are very monumental for Sparrow which is why the organisation has to be focused while using the resources.
After the evaluation of the business, it is time to find out the attractiveness of the industry by evaluating its strength and weakness (Walsh, 2007). To find out the attractiveness, Porter’s five forces model is the best model that evaluates the strengths and weaknesses by using five competitive forces of a business which are given below:

          
 







Figure: Porter’s five forces model (Alexander & VanTine, 2015).
Competition in the industry: First of all, a business organisation has to find out how many competitors are there in the market. According to Bhardwaj (2015), the more competitors it gets the more weak it becomes. More competitors in the market reduce the chance of other businesses which also reduces the power of the organisation in the market. Since the healthcare industry is rapidly growing, Sparrow will get a lot of competitors in the market which will be the weak point of Sparrow.
Threats of new entrance: When an industry begins to rise, entrepreneurs want to enter the industry by starting a business. The healthcare industry is growing very fast and entrepreneurs want to start healthcare businesses just like Sparrow (Ekanem, 2017). As a result, Sparrow will get threats from the new entrance of business who will become a competitor of Sparrow. If a new business enters the industry, it will reduce the power of Sparrow.
Power of suppliers: Suppliers supply the raw materials for an industry to run the production system of a business. If the business keeps a lot of suppliers in hand the power of suppliers is reduced or vice versa (Kaufman, 2012). For the rising healthcare industry, Sparrow won’t get the problem of finding a lot of suppliers which will be a strength for Sparrow.
Power of buyer: Buyers also have bargaining power in the market. If there are not many organisations of the same product in the market, the bargaining power of buyers becomes low (Lucash, 2011). For now, the healthcare industry is rising so a small number of organisations are found in the market. As a result, the buyer won’t have much power of bargaining which is a good sign for Sparrow.
Threats of Substitute: Meredith & Haftendorn (2003) stated that if the substitute product is available in the market at a lower price that can meet the customers’ demand, they will start consuming the product. So the organisation has to be careful about substitute products in the market. For the healthcare industry, fewer substitute products are found in the market which brings strength for Sparrow.


[bookmark: _Toc133969940]Operations and management team plan
All the operations of a business don’t end with the start of a business rather the monumental operations start after starting a business. A business has to play different operations to stay in the market like production, marketing, sales, delivery of products, recruitment of employees, financing, quality controls, accounting, etc. According to Mutel (2010), to operate all the activities, an organisational structure will be followed by Sparrow where the CEO will take the top position and the managing directors of operations, accounting and finance, HR, and marketing will take the second position of the structure chart. Besides, to manage all the lower-level tasks, the manager of operations, accounting, financing, sales, and marketing will be recruited by Sparrow. Sparrow will follow the organisational structure strictly and the subordinates are bound to follow all the tasks and instructions given by the superior. The change of policy and other important instructions will be given by the CEO. Besides the directors will provide necessary instructions and information to their respective management to fulfill their job. The managers will lead their own teams and provide the same instructions to their team taken by the directors. The directors will only provide the instructions or tasks and the manager will do the rest to make the task or job successful. To make all the operations successful, the management team will make a plan to start the task and control the task to end it (Pritchard, 2021). For example, the manager of finance will make a plan to ensure funding and create a budget to distribute the funds into different types of expenses. All the management team will do their respective job to make the operations successful. The managers are responsible to conduct all the activities and control the team to get effective results. The autocratic leadership style will be followed by the team manager which means every individual of a team is bound to follow the leader or manager in what they say. The organisation will make the operation successful by following the instructions of the superior.
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Marketing is a part and parcel of any business to provide product knowledge to the customers. Schwetje et al. (2007) stated that while seeking a marketing plan, the name of the four P’s come to mind because the marketing plan starts with evaluating the four P’s called product, price, place, and promotion. The four P’s are evaluated for Sparrow in the following part:
                     
            






Figure: Marketing mix (Walsh, 2007).
Product: Products and services are the main thing that an organisation is going to offer to the customers. Before, offering the products, an organisation needs to ensure the product quality which can meet the satisfaction level of the customers (Alexander & VanTine, 2015). If organisations fail to maintain product quality, they won’t be able to sell the products in the market. Sparrow is going to offer both products and services that are organic foods and medicine, and fitness classes respectively. Since Sparrow focuses on product quality, it will be accepted by the customers.
Price: Price is the charge that is given for the consumption of products and services. To make sure the sale of products, organisations must charge the price according to the product quality (Bhardwaj, 2015). If the product is overpriced, it will remain unsold but if it is underpriced, the company will face a huge loss for not meeting the production expense. As a result, Sparrow must fix the price of products and services as low as possible and must consider the quality to stay ahead of the competition.
Place: Organisation finds a place to keep the product from where customers can collect the product or services for consumption. The place shouldn’t be so far from the production house because the transportation of products needs to be easy and less costly (Ekanem, 2017). So, Sparrow must choose the right place to keep the product so that customers can collect the product easily. If Sparrow fails to choose the place for a product, the product will be abandoned by customers.
Promotions: Promotion removes the knowledge barrier of the product. When an organisation starts a promotional campaign for a product, customers come to know about the product’s quality, the unique features of the product, and the effectiveness of consuming the product (Kaufman, 2012). If this information is given to the customers properly, they will easily come to buy it. As a result, Sparrow must go through a promotional campaign to get the attention of the customers toward the product.
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The financial plan mainly involves managing all the finance of an organisation. It starts with collecting funds from different sources and distributing the funds to meet the expenses. According to Lucash (2011), an organisation can collect funds from equity and debt. Since a business is going to start, it needs capital which can be managed from equity and debt. Sparrow is going to invest 10 lahks at a time. Sparrow will use 60% of equity capital and the rest will be debt capital. The sources from where Sparrow will collect the equity and debt capital are given below:
Equity capital:
· Personal investment: Personal investment means the investment that is made by the owner of the business (Meredith & Haftendorn, 2003). Basically, personal investment covers the most portion of equity capital. For Sparrow, the owner will invest 4 lakh personally which covers 67% of equity capital.
· Friends and family: Friends and family are another options to collect equity capital. Sparrow will collect equity capital of 1 lakh from friends and family (Mutel, 2010). Because of ownership interest, they will invest in the company.
· Angel investors: Angel investors are those who provide money to small businesses from their own interest. Sparrow will collect the last 1 lakh of equity capital from angel investors.
Debt Capital:
· Bank: Bank is the first option that businesses come to get loans for collecting funds for the business. Bank provides a loan and charges interest on it. Sparrow will take a loan to cover 60% of debt capital from a bank with a 10% interest (Pritchard, 2021).
· Lease: A lease is an option from where businesses can collect assets like machines, lands, etc and for taking the lease business has to pay a rent for using the asset (Schwetje et al., 2007). Sparrow will take lease of machines which will be needed for productions. A lease will cover 40% of debt capital.
The following part will cover the area of expenses of Sparrow:
	Areas of Pre-opening cost: 	
	Cost

	Business plan
	20000

	Borrowing cost
	50000

	Research cost
	50000

	Insurance, License, and permit fees
	200000

	Equipment and supplies 
	30000

	Total=
	350000

	Areas of Post-opening cost 
	Cost

	Production cost
	100000

	Operational cost
	30000

	Marketing cost
	70000

	Employee fees
	150000

	Technological expenses
	100000

	Total=
	450000


The following part will carry out the income statement of Sparrow for the next five years on the basis of the strategy and operations.


Cash flow financial projection of Sparrow
	Revenues:
	Year 1
	Year 2
	Year 3

	Revenues from the sale of products
Revenues from services
	150000
50000
	200000
70000
	250000
100000

	Total revenue
	200000
	270000
	350000

	Expenses
	
	
	

	Salaries 
	30000
	40000
	50000

	Supplies
	20000
	30000
	50000

	Travel expenses
	10000
	15000
	30000

	Marketing 
	30000
	30000
	50000

	Commission expenses
	10000
	10000
	10000

	Total expenses
	100000
	125000
	190000

	Net income
	100000
	145000
	160000
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After analysing the macro environment it is found that some elements of the macro environment go in the favour of Sparrow but some go against the organisation. The macro-environment includes six elements called political, economic, social, environmental, legal, and technological factors which are already described in Assessment 1. According to the PESTLE analysis, the political factor was in the favour of Sparrow because the government wants to promote healthcare by reducing taxes but the economic environment was rude due to the coronavirus (Walsh, 2007). Social and technological factors are also very friendly to Sparrow because people want to lead a healthy life and technology is a blessing for us. On the contrary, environmental factors were not very friendly towards Sparrow because the environment is becoming very polluted day by day, and Sparrow will face a shortage of raw materials soon. But legal factors were also in the favour of Sparrow.
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The report started with a description of the business and then analysed the industry with VRIO and Porter’s five forces model to understand the attractiveness of the business. After that, the report made an operations and management plan and then followed a marketing plan using the four P’s. The report ended with a financial plan and market research for the business.
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