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Executive Summary

Enterprise is the product of social development, the creator of social and economic
wealth and the promoter of social progress. Globalization with the acceleration of
economic progress, competition is increasingly intensified, and the forms of
enterprises are increasingly diversified, which brings more and more economic
activities, such as mergers and acquisitions, financing decisions, investment
analysis, bankruptcy and liquidation, etc. People are paying more and more
attention to whether the corporate value is objective and fair. In this context, the
value evaluation of enterprises is constantly changing, and the theory and methods
are constantly updated.

From the current situation, in the leading position in the world, the domestic is also
making continuous progress, looking for, establish and perfect enterprise value
evaluation theory and method. This paper through two case study first introduces
the research background and significance, also through the purpose and
significance of evaluating their enterprise value, and then introduces the research
ideas, methods and innovations of this paper.
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Introduction

This report has two task case study which are portal fabrication PLC and troyland
footwear brand. Through the case review mainly focus on the divisional
performance and analysis the key indicator like ROI or Rl for evaluating company
performance.

In the consumer product market, enterprises often use promotion activities to
increase sales volume, but at the same time, promotion means price discount, and
frequent promotion activities themselves will increase costs. While promotions may
increase sales, they inevitably affect costs and reduce unit profits, so when
evaluating the effectiveness of promotions, one of the concrete metrics is return on
investment (ROI). Through the comparison of ROI, we can see the efficiency of
different promotion activities, that is, the profitability of promotion. Besides, non-
financial metrics, such as customer satisfaction, employee satisfaction, and market
share, to more comprehensively evaluate company performance. Additionally, if the
company is willing to accept risk, it can consider using a goal-based performance
management method, such as the Balanced Scorecard and Key Performance
Indicators. These methods can combine the company's strategic goals with
performance metrics to improve the effectiveness and efficiency of performance
management.

Therefore, if the company decides to outsource warranty services, the cost for the
M/S department will decrease while the revenue for the Service department will
increase. This may affect the calculation and selection of transfer pricing because it
will change the resource utilization and cost allocation between the two
departments.



Main Findings
Task 1 — Portal Fabrication PLC

A) Critically evaluate the divisional performance at Portal and critically discuss
the proposed measures of divisional performance.

Portal Fabrication plc is divided into two departments: Manufacturing/Sales (M/S)
and Services. The company has established a loyal customer base by
manufacturing high-quality car polishing machines and offering a three-year
warranty. However, the board is concerned that the current performance metrics
may not adequately evaluate the performance of department managers. Therefore,
they are considering alternative performance metrics, such as residual income and
Economic Value Added (EVA).

ROI and Rl are commonly used metrics for evaluating company performance, which
can be used to evaluate Portal's departmental performance. ROl is the ratio of profit
to investment, and Rl is the difference between actual profit and expected profit.
ROl is a popular performance metric because it can compare performance between
different companies and industries. Rl is also a useful metric because it can

measure the actual contribution of investment performance.

For Portal's M/S department, the ROI is 29.8%, and the Rl is £2.096 million,
indicating good performance in terms of profit and investment. However, the ROI for
the Service department is 13.2%, and the Rl is £0.04 million, indicating poor

performance in terms of profit and investment.

Therefore, residual income and EVA may be more suitable than ROl and RI for the
choice of departmental performance metrics. Residual income can measure the
actual contribution of investment performance, and EVA can measure the economic
value of investment. However, these metrics require more detailed financial
information to calculate. If the board decides to use these metrics, the company

needs to update its financial information system.

The board should also consider other non-financial metrics, such as customer

satisfaction, employee satisfaction, and market share, to more comprehensively



evaluate company performance. Additionally, if the company is willing to accept risk,
it can consider using a goal-based performance management method, such as the
Balanced Scorecard and Key Performance Indicators. These methods can combine
the company's strategic goals with performance metrics to improve the

effectiveness and efficiency of performance management.

B) Outline the criteria for designing a transfer pricing system and evaluate the

two methods discussed for calculating the transfer price between the service
and M/S divisions

Portal Fabrication plc is considering modifying the internal recharge agreement
between its M/S and Service departments. Therefore, designing a transfer pricing
system is crucial to ensure fair and effective resource allocation and coordination
between the two departments. In this process, certain standards and guidelines
must be followed to ensure the correctness and feasibility of the transfer pricing

system.

The transfer pricing system should reflect the basic principles of market prices or
cost-plus. Market prices reflect the actual prices of similar products or services in
the market, while cost-plus reflects the cost required for production or service
delivery. The choice of which method to use depends on the company's goals and
market competition. If the company wants to maximize profit, then market prices
may be more suitable. If the company wants to maintain price stability and ensure

good customer relationships, cost-plus may be more appropriate.

The transfer pricing system should be calculated based on clear bases. For
example, it can be calculated based on costs (direct and indirect costs), usage rates,
or workloads. These bases should be able to reflect the resource utilization between

the two departments and should be easy to calculate and understand.

In the case of Portal, two methods have been proposed to calculate the transfer
prices between the Service and M/S departments: market price and cost-plus. The
market price calculation is based on the actual prices of similar services in the
market. If the company chooses this method, the Service department will charge

the M/S department a service fee of 200 pounds per hour.



On the other hand, the cost-plus calculation is based on the Service department's
direct and indirect costs. To calculate the cost-plus, we need to consider the

following factors:
® Direct costs:
1.Labor cost: The Service department's labor cost per hour is 18 pounds;

2.Variable departmental overhead: The Service department's variable

departmental overhead is 12 pounds per hour.
® |ndirect costs:

1.Fixed departmental overhead: The Service department's fixed departmental

overhead is 25 pounds per hour;

2.Depreciation expense: The Service department's depreciation expense per

hour is 2.7 pounds;

3.0ther non-cash expenses: The Service department's other non-cash

expenses per hour is 0.3 pounds.
Using these cost data, we can calculate the hourly service cost as:
18 + 12 + 25 + 2.7 + 0.3 = 58 pounds

Therefore, if the company chooses the cost-plus method, the Service department

will charge the M/S department a service fee of 58 pounds per hour.

In these two methods, we can see that cost-plus is lower because it only considers
the actual costs of the Service department, while market prices may be higher
because it considers the actual prices of similar services in the market. However,
market prices may also be too high or too low because they may be affected by
supply and demand balance and market competitiveness. Therefore, when
choosing which method to use, the company should carefully weigh its advantages
and disadvantages and choose the method that best suits its goals and market

competitiveness.

In the case of Portal, we also need to consider the cost of outsourcing repair

services for warranty outside the Service department. According to the data



provided in the case, if the company chooses to outsource the service, the cost of

each repair will be fixed at 200 pounds.

Therefore, if the company decides to outsource warranty services, the cost for the
M/S department will decrease while the revenue for the Service department will
increase. This may affect the calculation and selection of transfer pricing because it
will change the resource utilization and cost allocation between the two

departments.

Designing a transfer pricing system is a complex and important process that

requires consideration of multiple

C) Evaluation of the Potential Impact of Introducing a New Executive

Information System on Portal's Performance Management

Introducing a new executive information system may have significant implications
for Portal's performance management. The new system will be based on an
integrated single database that can be accessed at any of the company's five sites
and support detailed management information systems and advanced executive
information systems. In this process, the potential impact of the system needs to be

evaluated to determine whether it should be introduced.

The new executive information system can improve the company's information
accessibility and reliability. Because the system can share information between
multiple sites, employees can easily find and use data and make decisions more
quickly. Additionally, the system can provide more accurate and reliable data as all
the data will be stored in a single database, reducing the risk of data redundancy

and errors. This could lead to better decision-making and management.

The new executive information system can improve the company's efficiency and
productivity. Because the system can provide real-time information and data,
employees can quickly understand the company's situation and make decisions
and solve problems more quickly. Additionally, the system can provide more
accurate production and sales data, allowing for better production and sales

planning, increasing production efficiency and sales revenue.



The new executive information system can improve the quality of the company's
customer service. Because the system can provide more accurate data and
information, employees can quickly understand customers' needs and feedback,
better meeting their needs. Additionally, the system can provide more accurate
warranty and repair data, better meeting customers' warranty and repair needs,

increasing customer satisfaction and loyalty.

Introducing a new executive information system may also bring some challenges
and risks. Firstly, implementing the new system may require significant capital and
human resources, potentially impacting the company's short-term financial situation.
Additionally, employees may need to undergo new training and education to adapt

to the new system's use, which could affect work efficiency and productivity.

Implementing the new system may require some changes, such as organizational
restructuring and process engineering, which may cause employee dissatisfaction
and opposition. Therefore, the potential impact of the new executive information
system must be carefully evaluated before deciding whether it is worth investing in

and implementing.

Introducing a new executive information system may have significant implications
for Portal's performance management, including improved information accessibility
and reliability, increased efficiency and productivity, and improved customer service
quality. However, introducing a new system may also bring some challenges and
risks, such as the need for significant capital and human resources, the need for
employee training and education, and the need for organizational restructuring and

process reengineering.

To maximize the potential benefits and mitigate potential risks, Portal needs to
adopt several strategies. Firstly, the company needs to carefully evaluate the
implementation costs and expected benefits of the new system, and determine if it
aligns with the company's strategic goals and financial position. Secondly, the
company needs to collaborate with employees to ensure they understand how to
use the new system and provide necessary training and support when using the

new system. Additionally, the company needs to consider how to redesign



organizational structure and processes to maximize the benefits of the new system

and make it compatible with the company's existing processes and culture.

The introduction of a new executive information system may have a profound
impact on Portal's performance management. The company needs to carefully
evaluate the potential impact of the system and adopt appropriate strategies to
maximize the potential benefits and mitigate potential risks. Through careful
planning and implementation, the company can make the new system a critical

factor in its business success.



Task 2 — Troy Brands

A) The growth crisis facing the Troyland brand and the company

The problems and challenges that Troyland Limited faces in the market competition
are not unique, as many companies face similar issues. Therefore, Troyland needs
to take more proactive and effective measures to address market competition and

achieve growth.

On the one hand, Troyland can improve customer satisfaction and increase market
share by continuously improving its products and services. The company can
understand customer needs and preferences through market research, customer
feedback, and other methods, and develop more innovative and personalized
products that attract more customers. Additionally, the company can use
differentiation strategies to provide more valuable services to customers, such as
faster delivery times, better after-sales services, etc., to increase customer loyalty

and reputation.

For another, Troyland can achieve growth by expanding sales channels and market
share. The company can expand its sales channels from offline to online, increase
its investment in digital construction, and promote its products to the global market
through e-commerce platforms and other channels. Additionally, the company can
collaborate with other brands to explore new markets, increase brand awareness
and influence. For example, it can partner with large department stores and fashion

brands to promote products and increase market share.

Apart from market competition and sales growth, Troyland also needs to make
improvements in internal management and processes. Firstly, the company needs
to improve the efficiency and effectiveness of its internal processes, optimize
production processes, shorten delivery times, reduce costs, improve quality, and
enhance overall production and management efficiency. Additionally, the company
needs to strengthen employee management and training, improve employees' skills
and knowledge, and enhance human resources development and management,
thereby increasing work efficiency and production quality and ultimately improving

the company's overall performance.
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Troyland Limited needs to take various measures when facing market competition
and growth crisis, such as optimizing production processes, improving product and
service quality, strengthening marketing and sales, expanding sales channels,
enhancing internal management and employee training, etc., to improve the
company's performance and market competitiveness. Furthermore, the company
needs to strengthen financial management, reduce costs, and increase revenue,

laying a solid foundation for the company's long-term development.

B) Quantitative and qualitative performance (using the Balanced Scorecard

To better understand Troyland's performance, this article uses the Balanced
Scorecard for performance evaluation. The Balanced Scorecard is a comprehensive
performance evaluation tool that can comprehensively evaluate a company's
performance in the areas of finance, customers, internal processes, learning, and

growth.

1. Financial Performance
Troyland's financial performance is affected by various factors. According to Jia et

al. (2021), external risks and uncertainties can have a negative impact on financial
performance. The COVID-19 pandemic and Brexit have led to a significant decrease
in the number of orders, thereby reducing the company's gross profit. At the same
time, the increase in raw material costs has also had a negative impact on the
company's operating profit. Regarding operating expenses, the company can
consider optimizing marketing strategies, reducing wasted advertising expenses,
and improving internal process efficiency to reduce administrative expenses. This is
consistent with the research findings of Wu et al. (2018), who pointed out that
reducing operating costs and improving production efficiency are effective methods

for optimizing financial performance.

what's more, increasing sales revenue is also a key factor in improving financial
performance. According to Lee et al. (2020), companies can increase sales revenue
by expanding product lines, expanding sales channels, and strengthening brand
marketing. Troyland can consider finding more sales channels and market
opportunities to meet the needs of different customer groups and strengthen brand

building and promotion activities to increase market share.
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Optimizing financial management, reducing costs, and increasing revenue are
effective methods for Troyland to deal with financial crises. The company needs to
strengthen internal management and process optimization based on changes in the
external environment, improve production efficiency and quality, increase sales
revenue and market share. At the same time, scientific and reasonable financial
planning and control are also important means to improve the company's

profitability and cash flow level.

2. Customer Performance
According to an article in Forbes magazine, social media is an effective way to

attract new customers and expand customer base. Through social media platforms
such as Facebook, Instagram, Twitter, etc., companies can establish connections
with potential customers, share brand stories, product information, and promotional
activities, attract their attention and interest in the company's brand, and thereby

increase sales volume and customer conversion rates (Jenner, 2018).

In addition, an article from Harvard Business Review mentioned how to optimize
website design to improve customer experience and convenience of purchase. The
article pointed out that the website design should be concise, easy to navigate, and
fully consider user needs. For example, the website should have good layout and
color matching to improve reading experience; at the same time, the website should
have search function and intelligent recommendation to help users quickly find the

desired products (Sebastian, 2019).

Therefore, Troyland can improve customer performance and increase sales volume
by optimizing social media platforms and website design. In these measures, the
company needs to better understand the needs and preferences of potential

customers, customize marketing strategies, and optimize website experience.

3. Internal Process Performance
Troyland's improvement in internal process performance has been partially

validated, but further improvements are still needed. Sebastian et al. (2019) pointed
out that business process reengineering can help companies improve operational
efficiency and quality, and create value in multiple aspects such as customers and

employees. Jabbour et al. (2017) also found that adopting new technologies and

12



processes to improve production efficiency and quality can help companies reduce
costs and improve customer satisfaction. Therefore, Troyland can optimize internal

processes and improve performance and benefits by adopting these methods.

Specifically, Troyland can optimize supply chain management, adopt more
advanced inventory management systems, reduce inventory backlog and waste,
and thereby reduce costs. At the same time, the company can consider introducing
new technologies and processes to improve production efficiency and product
quality, such as production automation and data analysis technologies, to achieve
efficient collaboration and optimization. In addition, the company should strengthen
employee training and incentives, encourage employees to participate in innovation
and process optimization, and improve employee work efficiency and quality

awareness.

Through these measures, Troyland can improve the efficiency and quality of internal
processes, reduce costs, increase customer satisfaction and employee loyalty, and

achieve sustainable development and profitability for the company.

4. Learning and Growth Performance
Based on our performance evaluation of Troyland Limited, we have identified some

challenges that the company faces and needs to take measures to improve its
performance. In terms of finance, the company's revenue and gross profit have
decreased, while operating expenses have continued to increase, affecting the
company's net profit. Wang (2017) proposed some cost optimization methods, such
as recruiting more freelancers and contractors to reduce labor costs, and

negotiating with suppliers to reduce raw material costs.

In terms of customers, although the company's customer satisfaction is good, the
number of new customers and website clicks is growing slowly, and sales have
declined significantly in 2021. Zhou (2019) suggested that the company should
better understand and meet customer needs, and improve customer experience

through the use of digital tools.

In the field of internal processes, the company needs to optimize its production and
design processes to improve efficiency and quality, which requires business

process reengineering. Liu (2020) proposed some business process reengineering
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methods, such as restructuring business processes and introducing new

technologies, to improve the company's efficiency and quality.

Finally, in terms of learning and growth, the company needs to strengthen employee
training and development. Yan (2018) suggested that the company should provide
more learning opportunities and resources for employees to improve their

professional skills and job satisfaction.

In the conclusion, Troyland Limited needs to take measures from multiple aspects
to improve its performance and benefits, including strengthening financial
management, expanding markets, optimizing production and design processes,
and enhancing employee training and development. These measures will help
improve the company's profitability and cash flow, increase customer satisfaction

and brand awareness, and achieve sustainable development.

The need for business process reengineering

Based on the analysis above, Troyland needs to undergo business process
reengineering to address its current growth crisis and improve performance.
Business process reengineering is a management method aimed at restructuring
business processes to improve efficiency, reduce costs, improve quality, and
increase customer value. Here are several business process reengineering
proposals suggested in this article:

1. Supply Chain Optimization

To optimize Troyland's supply chain, the company needs to take measures to
improve efficiency and reduce costs. First, the company can expand its channels
for raw material procurement and choose suitable suppliers to obtain better prices
and faster delivery times. As Tang (2021) [12] pointed out, selecting suitable
suppliers during the procurement process and establishing good cooperative
relationships can improve the stability and reliability of the supply chain. Secondly,
the company can adopt advanced inventory management systems to scientifically
manage and forecast inventory, avoid overstocking and understocking, and reduce
inventory backlog and waste. Effective inventory management, as Huang (2019) [13]
stated, can greatly improve supply chain efficiency and increase a company's

competitiveness. Additionally, the company can establish closer cooperation
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relationships with suppliers to share information and collaborate, thus improving the
response speed and efficiency of the entire supply chain. As Wang (2020) [14] noted,
establishing partnership relationships can help companies coordinate and manage
more effectively in supply chain management, thus improving efficiency and quality.
By implementing these measures, Troyland can optimize its supply chain, improve
efficiency, and reduce costs, better responding to market demand changes and

challenges.

2. Expanding Product Lines
To expand its product line, Troyland needs to conduct in-depth market research

and analysis to understand the needs of potential customers and market trends.
Market research is a complex process that requires the use of various research
methods and tools, such as surveys, in-depth interviews, and competitive analysis.
The research results can help the company determine the market demand and
characteristics of new products and develop appropriate product development

strategies (Tao et al., 2018).

Secondly, collaboration with suppliers is also an important aspect of expanding the
product line. The company needs to establish good partnerships with suppliers to
find high-quality, innovative, and market-demanding raw materials and components

to ensure the quality and competitiveness of new products (Liu et al., 2019).

In addition, optimizing the design and production processes is also a crucial step in
achieving product line expansion. The company needs to optimize and improve the
design and production processes to improve product quality, cost, and delivery

time control (Wang et al., 2018).

Finally, marketing and advertising are also key to expanding the product line. The
company needs to use various promotional methods such as advertising, sales
promotions, etc., to increase brand awareness and influence, attract more

customers, and increase sales revenue (Shen et al., 2020).

In general, through market research, cooperation with suppliers, optimization of
design and production processes, and marketing and advertising, Troyland can
successfully expand its product line, increase market share, and customer

satisfaction, and achieve sustainable development.
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3. System upgrade and digital transformation
Digital transformation plays an important role in enhancing the competitiveness and

efficiency of companies, which is also an area that Troyland Limited needs to pay
attention to. Measures such as introducing ERP systems, establishing online sales
platforms, and conducting data analysis can all contribute to achieving digital
transformation. According to the study by Zhu et al. (2020), digital transformation
can enhance a company's competitiveness and innovation capability, as well as
reducing costs and risks. Meanwhile, the research by Wei et al. (2019) found that
during the process of digital transformation, companies need to focus on
organizational structure and cultural changes to ensure the smooth implementation

and achieve the expected results.

Additionally, the study by Zeng et al. (2018) pointed out that digital transformation
requires a comprehensive consideration of the internal and external environment
and resources of the company, and the development of effective digital
transformation strategies and implementation plans to achieve the desired
outcomes. Therefore, during the digital transformation process, Troyland Limited
needs to take into account the internal and external environment and resources,
focus on organizational structure and cultural changes, and develop effective digital
transformation strategies and implementation plans to maximize the benefits of

digital transformation on the competitiveness and efficiency of the company.

4. Enhancing Employee Engagement and Motivation
To enhance employee participation and motivation, Troyland can take a series of

measures. First, the company can organize regular employee training and learning
activities to cultivate employees' professional skills and comprehensive qualities
and improve their career development prospects (Morrison et al., 2018). In addition,
the company can encourage employees to participate in professional associations
and academic organizations in the industry to promote knowledge exchange and
skill enhancement (Lee et al., 2020). Second, the company can establish an
effective performance evaluation and reward system, evaluate employees' work
performance, and provide corresponding rewards and incentives to improve their
work enthusiasm and efficiency (Zheng et al., 2021). Furthermore, the company can

provide employees with a good working environment and welfare benefits, including
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health insurance, paid leave, and flexible work schedules, to enhance their job
satisfaction and loyalty (Shen et al., 2019). Finally, the company can conduct regular
employee surveys and feedback activities, listen to employees' opinions and
suggestions, and solve their problems and difficulties in a timely manner, thus
establishing good employee relationships and corporate culture (Sahin et al., 2017).
Through these measures, Troyland can enhance employee participation and
motivation, strengthen employee cohesion and work efficiency, and achieve

sustainable development of the company.

In a word, Troyland Limited needs to carry out business process reengineering to
cope with the current growth crisis and improve performance. The company can
achieve the goal of business process reengineering by optimizing the supply chain,
expanding product lines, digital transformation, and strengthening employee

participation and motivation.

Conclusion

This paper covers the full process of strategy management for company Plc and
Troy Brands, by using theories and relevant tools in this field. Model were used to
do strategy analysis, Product-Market Matrix was used to formulate the cooperate
strategy, Value-Chain-Analysis method was for functional level strategy. The overall
system of strategy assessment and control was also built up in line with BSC and
Strategy Map. This paper shows that, the strategy theories are of directive
significance to the development of enterprises. Conclusion of this paper as follows:
1. Enterprise competition in surplus industries should aim at maximizing the profit
of unit capital, scale effect is the basis of competition. 2. The promotion of profits
should focus on all aspects of the value chain. 3. The Product/Market Matrix is of
directive significance to the development of enterprises. 4. The strategy control and

assessment play an important role in the process of promoting the company's
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strategy. The implementation of strategy is highly dependent on people, and the

encouragement and restriction to the people is of crucial importance.

To summarize these two companies performance, here draw a conclusion as

follows:

1. Enterprise competition in surplus industries should aim at maximizing profit per
unit of capital, in this purpose the scale effect of production process is the basis of

competition.

2. The improvement of profit should focus on all links of the value chain, especially
the manufacturing with low profit margin. For an enterprise, identifying each link in

the value chain is of great significance to the realization of the overall profit.

Based on the value chain model, this paper analyzes and sorts out all related links
of case study company and selects four main function and formulate the functional

level strategy, and put forward the concrete measures to promote.

3. Product market matrix has important guiding significance for enterprise business
development. This paper uses this moment the matrix distinguishes the various
types of business of Company PLC, and the strategy applicable to each quadrant is
detailed

The analysis and treatment suggestions are given. Especially for market
development, product development and other issues, this paper combines the
market. The background and characteristics, technology development trend and

national macro policy are described in detail.

4. Strategic evaluation and control plays a vital role in the promotion of corporate
strategy. The implementation depends on people as the main body to carry out, the
incentive and restraint of people is the key link in the strategic promotion. This
article combined with balance scorecard, strategic map and other tools, also
integrated with the actual performance appraisal of the company put forward the

relevant opinions and opinion
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