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1.0 Executive Summary
          In the following report the author has investigated the likely impacts of Crossrail focusing generally on travel and tourism in London and also emphasizing the opportunities Crossrail can provide for London based top businesses such as Heathrow Airport. 
          As a leading global city, London has found itself overcrowded by the increasing number of tourists and residents and this has taken a toll upon its public transport system. Today, countless Londoners try to avoid the tube as they relate it to a bad experience and a struggle, Crossrail has introduced a brand new line that will ease the pressure on the tubes, increasing the capacity by 10%. 
          While the project lasted over 10 years, it provided 600 apprenticeships, thousands of full time jobs and even more opportunities in the future. Furthermore, it will boost the economy by a projected amount of 42 billion pounds that will be used to further improve the infrastructure and the overall tourist satisfaction all around London. The Canary Wharf, West End and Heathrow Airport are only some of the areas that will have a major impact upon Crossrail’s arrival and people can expect a much better tube experience starting from 2018 December. 
          








2.0 Introduction
          London is a leading global city located in Europe in arts, entertainment, research and development and mainly in tourism and travel (Bim, 2013). The city itself is also considered as the world’s largest financial center (Tanzi, 2016). Furthermore, it is the world’s most commonly visited city measured by international arrivals (The Independent, 2012) and overall it is the tourist capital in Europe. This year in 2017, so far London has attracted a record number of international visitors – 19.1 million (London Evening Standard, July 2017). 
          With an average number of visitors of over 15 million per year, London and the UK is benefitting immensely and its tourism is a key sector when it comes to the country’s economy. The tourism sector supports over 226,000 jobs (5 per cent of all employment in the capital) and at the end of 2011, there were close to a hundred thousand hotel rooms available in the capital city (Kyte, 2013). By reviewing the researches that have been done already on the effects of tourism in London (appendices 1 – research done by Deliotte, 2013) it is obvious that the number of visitors are growing each year and while this fact predicts great success for the capital in the future, at the same time it can also bring great challenges for the local organizations who are responsible of ensuring that these huge number of tourists spending in London have a great experience during their stay. 
          One of the solutions that London has been working on in the past eight years is Crossrail and this is London’s way of dealing with the rapidly-growing number of tourists and residents in the capital. This project is considered to be Europe’s largest construction project with a recorded amount of over 100 million working hours. Over the course of the project over 600 apprenticeships have been created, over 4,544 local people from London have been employed and over 15,000 people have received trainings which can be defining in their future (Crossrail, 2017).
          In the following report, the emphasis has been placed on Crossrail and its likely impact upon travel and tourism in London and also on Heathrow Airport and its advantages and disadvantages having Crossrail implementing a new line directly to their terminals. 
3.0 Strategy
          Every well-performing organization needs a strategy in order to ensure the wellbeing and the productivity of the company. A competitive strategy means being unique, ‘it means deliberately choosing a different set of activities to deliver a unique mix of value’ (Porter, 1996) – it describes Crossrail well, as the new trains they deliver mixed with the longer and more spacious stations makes them special. These strategies determine the organisation’s long term direction and also it helps gain advantage over existing competitors (Johnson, Scholes, Whittington, 2008). Using different strategies as a business is key and judging by its results so far, Crossrail was, and still is using them with great success. 
          One of the values Crossrail represents is ‘safety, inspiration, collaboration, integrity and respect’ (Crossrail Learning Legacy, 2017) and they have proven their respect and integrity towards other legacies in central London where they have been tunneling by installing laser cameras that would detect any minor soil movements beneath the buildings and one of the oldest churches in central London was under threat – Crossrail answered by paying for all the renovations the church might need and by being extremely cautious while working under or nearby the church (BBC 2017). As a result, the church was saved and the legacy can live on. Similarly, smaller businesses complained that the construction sites used by Crossrail are effecting their businesses in a negative way, have been relocated by Crossrail in order to ensure the livelihood of the businessman.
           Using Porter’s Five Forces Framework can determine whether a product/service/business can be successful or if it is under threat by competitors (Porter, 1980). As a result, in the report the author used the strategic model to determine the likely impact Crossrail will have on the tourism and travel in London. Futhermore, using a second strategic model, the SWOT Analysis, the author determined the likely impacts Heathrow Airport might experience. Both of these strategies can be crucial within a business and they can predict the future of a company. 

4.0 Travel and Tourism in London
          According to The Independent (Nov., 2017) London might lose its place as the third most visited city for international arrivals. Conversely, London expects to welcome at least 20 million international visitors by the end of 2017, placing behind Hong Kong with 25 million and Bangkok with 23 million. On the other hand, while it may seem that the numbers are dropping that is untrue, as this year London hit a record when it comes to international visitors. Having so many people in one city has its consequences obviously, and tangible proof can be the tube in London during rush hour. 
          Unfortunately, when unforeseen accidents happen underground it can have major effects on the whole line as hundreds and thousands of people might be delayed by even hours (see appendices 2) (The Evening Standard 2017). As a result London is under an extreme pressure when it comes to its public transportation. On the contrary, major improvements have and are being made in order to serve every consumer’s needs. For the 2012 London Olympic Games preparations, the city itself had to make sure that their infrastructure will withstand the extreme amount of visitors it expected during the games. The outcome was a great success and London had the benefit to keep the transport legacy the Olympic Games brought upon it (The Independent 2017):
· ‘A second new DLR line
· A new branch of the East London Line
· New and improved piers for river services on the Themes
· Enhancements to more than 100 walking and cycling routes.’

     5.0 Crossrail in London
          Crossrail is the newest line for London and the South East – this project is considered to be ‘the biggest infrastructure project in Europe’ (Crossrail, 2017). Since 2007 they have built ten new stations while improving thirty more and digging the forty-two kilometres of tunnels that will integrate with exisiting tube lines and railways – The Elizabeth Line.
          It had a £14.8bn cost (although the net benefit that has been calculated will be around £42bn with its 118km in length, twenty-four trains per hour and overall a better, happier journey for the London population. According to Crossrail (2017), the line will support an estimated 55,000 jobs. Similarly, 98% of the materials that have been excavated have been beneficially reused and they have also trained more than 8,000 lorry drivers in order to improve safety. 
          Furthermore, from a public transport perspective, Crossrail (2017) will introduce new art and public spaces at their stations – they have been individually designed to reflect the community they serve. They will also become more accessible for handicapped users and more comfortable for everybody in general. The most valuable aspect of the Elizabeth Line is the reduced journey times (see appendices 4). These different new innovative spaces and the reduced journey times should decrease the pressure from the public transport in London by 10% and it will increase the overall customer experience whilst using the public transport in London.
          As per the City of London (2017), the new line will bring 1.5 million more people into the major business centres of the West End, the City of London and Canary Wharf. Secondly, it will cut journey times across London (from Heathrow to Liverpool Street it is reduced from 55 minutes to 35 minutes) and it will increase the number of people between 18 to 24 living within 30 minutes of central London universities by 10%.  
          It is obvious that the pros dominate over the cons, but a few people have shared their slight disappointment with the new line, as they have expected to have bathroom facilities onboard the trains and that feature has not been added (Transport for all, 2017). Lastly, according to Imperial College of London (2015) researchers have predicted that the line will bring up to £1.24 billion per year of economic advantages by the year of 2026 but these benefits will not include the whole city. As per Dr Sim: ‘But if Crossrail gets me to the heart of London’s financial district in Canary Wharf in 25 minutes, I would be more inclined to go there where there are a mass of specialist firms. That will have a knock-on effect on businesses providing similar services elsewhere.’
    
6.0 Porters Five Forces 
          Crossrail is an organization within the transport industry and while the firm does not have direct customers, the project was made for major stakeholders like Transport for London or Heathrow Airport. Evidently the Elizabeth Line will be popular and it will transport millions of people each year, Porters Five Forces have been used to determine Crossrail’s impact on the travel experience and tourism in London (see appendices 5). 
          The competitive rivals provide similar products and services aimed at the same customer group (Porter, 1980). The obvious Crossrail rivals are the other means of public transports such as cycling, taking the bus or the boat, etc (note that the ticket prices have not been determined yet – a factor which will influence its number of passengers greatly). 
          There is no real threat of entry other than Highspeed 2 which is a future project, although that line will provide a different route so the customer base is slightly different. The threat of substitutes is high given the fact that the ticket prices have no been disclosed with the public yet and also people with different preferences might pick another form of transport. The bargaining power of buyers is extremely high as the stakeholders are the top businesses and businessmen in London such as The Mayor of London, Transport for London, Canary Wharf. The bargaining power of suppliers is high as well (Crossrail chose only UK based firms as its supplier with a great number of around 2,000 suppliers in total from the UK and Northern Ireland – see appendices 6). 
          Crossrail will be used amongst millions of people each year generating billions of pounds that will benefit the city and will be used towards other future projects. After the opening of the Elizabeth Line, tourists will have a better experience in the city thus generating even more verbal marketing towards their families and friends and ultimately increasing the tourism in London. 



7.0 Heathrow Airport
          According to Crossrail (2017), the new Elizabeth line will improve greatly the links between Heathrow and a number of central London based destinations such as West End, Canary Wharf, the City of London.
          SWOT analysis is a planning method that is used to evaluate four simple elements of a business or project (Albert, 2005). A SWOT analysis has been created with regards to its new line and its impact upon Heathrow Airport, a major tourism organization in London (see appendices 7). Having a brand new line arriving into the heart of a business is obviously a huge advantage but having happy customers arriving from an enjoyable train ride to their airport is another great characteristic that can be a reality after Crossrail 1 is open to the public since a happy customer is a happy spender as well.
          According to Noble (2017), Crossrail might ‘obliterate’ Heathrow Express provided that it will offer a more affordable and easier service. With regards to opportunities, Heathrow Airport will have the potential to expand in the future due to the increased volume of people that will flood into their terminals amongst having a potentially increased sales rate in their shops and food outlets. On the other hand, the high volume of people could turn against them and in peak times the terminals might feel slightly overcrowded. 
8.0 Conclusion
          In conclusion taking into account all of the newsletters, journals, articles and general London residents feedback it is safe to say that Crossrail has been a great investment that will generate a very generous amount of money that will go towards London’s economy so that they can ensure the tourists’ satisfaction and further increase the profits. Despite the differences it might have had with local small businesses and certain individuals Crossrail 1 will be a great addition to the city that will definitely improve the public transport experience in London by a great measure. 
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3. Crossrail new platform
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4. Crossrail reduced journey times
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5. Crossrail’s impact on tourism and travel Porters Five Forces 
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6. Crossrail Suppliers
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7. Heathrow SWOT Analysis on Crossrail
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