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[bookmark: _heading=h.2et92p0]Introduction
[bookmark: _heading=h.tyjcwt]Background of the research
The human resources department is the essential business function of any organisation which is charged with recruiting, training, screening and finding career applicants. The human resource management is also responsible for managing employee benefit programs. Some current challenges of the Human resource department are associated with technological advancement, competitive labour markets, remote working and dealing with covid impacts (Bilan et al., 2020). The increased challenges of HRM include maintaining employee retention, employee well-being and talent acquisition.
[bookmark: _heading=h.3dy6vkm]Overview of the Organisation
Marriott is popularly known as the largest hotel chain in the world. Marriott is a public sector company which is headquartered in Bethesda, Maryland, U.S. The business operates at a worldwide level and operates in over 8,484 locations (Dhir et al., 2019). As of the year 2021, Marriott is estimated to have over 120,000 employees (Hamouche and S 2021). “The mission statement of Marriott is to improve the lives of customers by enabling and creating surpassing vacation and leisure experiences” (Tower et al., 2022). “The vision statement of Marriott is to become the premiere facilitator and provider of vacation and leisure experiences in the world”.
[bookmark: _heading=h.1t3h5sf]Rationale
The present research project will widen the perception and idea of the human resource department and its effectiveness within the hospitality industry. Conducting this research will allow us to explore the influence of current challenges and issues on the human resource department associated with the employee recruitment and retention at Marriott.
“Aims and Objectives”
“Research Aim”
“The primary aim of the research is to explore the impact of current challenges on the human resource department relating to recruitment and retention at Marriott”.
Research Objective
· “To identify the influence of current challenges on the human resource department associated with the employee recruitment and retention at Marriott.
· “To outline the external environmental factors affecting the human resource department at Marriott”.
· “To identify the strategies adopted by human resources to deal with current issues in Marriot”.
[bookmark: _heading=h.4d34og8]Research questions
· “What is the impact of current challenges on the human resource department relating to recruitment and retention in Marriott”?
· “What are the external environmental factors that have affected the human resource department at Marriott”?
· “What strategies were adopted by human resources to deal with current issues in Marriot”?
[bookmark: _heading=h.2s8eyo1]“Literature Review” 
[bookmark: _heading=h.17dp8vu]“Influence of Current Challenges on the human resource department associated with Employee Recruitment and Retention at Marriott”
As per the opinion of Rodríguez, (2020) the Department of Human Resources at Marriott experienced various challenges that created an impact on the efforts of retention and recruitment.  These are the challenges that arise from different factors through the external and internal environment of the organisation which is required to respond in a strategic process. The key challenge is usually competitive in the labour market. The rise of the demand for skilful employees specifically in the hospitality industry. Marriott faces intense competition from alternate employers based on attracting the top talent under the organisation. It indicates that the Department of human resources is required to invest bitter resources and time in analysing, recruiting and attracting the required candidate. Furthermore, they provide attractive benefits, growth opportunities and competitive packages in compensation towards the potential employees for choosing Marriott over the competitor in the market. However, there are various challenges based on digital transformations and technology that create an impact.
As per the words of Anwar, (2021), the constant evolution of technology has resulted in an increasing need for employees' competencies and talents. Marriott adapts to the digital shift and recruiting individuals which is required as essential skills for supporting the advancement of the company's technology. The Department of Human Resources is required towards identifying proactive skills by incorporating them throughout the process of recruitment and selection as ensuring the Agile and Competent workforce. Moreover, the time of the pandemic or Covid-19 occurs a unique challenge for the department of human resources. The hospital industry faces negative effect reductions and uncertainty towards the employees. The efforts of retention were considered essential at the times when Marriott found a unique way to retain valuable employees by considering another employment option. The focus on employee engagement, career development and well-being for addressing the risk of reducing the number of talented individuals. The Human Resources Department must conduct recruiting methods and value employee proportions to align preferences and ensure that Marriott remains an appealing employer for the future workforce.
[bookmark: _heading=h.3rdcrjn]“External environmental factors that have affected the human resource department at Marriott”
As per Sims, (2019), PESTLE analysis is considered the framework that is identified by some external factors that impact the organisation. 
	P: Political 
It encompasses government stability, regulations and policies. Changes in employment regulation, immigration policy and labour law create an impact towards the Human Resource Department at Marriott (Stone et al., 2020). The alignment of this policy is essential for ensuring the practice of fair employment and handling legal risk. The occurrence of political stability or instability in a significant region creates a huge influence on the availability of talented employees and affects retention and recruitment efforts.
	E: Economical
It includes the factors toward inflation, changes in the rate, economic growth and condition of the labour market. The downturn leads towards hiring freezes, budget cuts and downsizing that affect the efforts of recruitment and retention.  Economic growth leads towards a competitive labour market and the challenges for retaining the top talents under the organisation.  These are the factors that influence the compensation and packages which are required for the Department of Human Resources to consider remaining competitive in the hospitality industry. 
	S: Social
It includes the factors that enlarge the norms, values and societal attitudes.  The Department of human resources at Marriott considered societal changes by evolving the preference and expectations of the workforce that leads towards the diversification between the employees and maintaining work-life balance. It is required in retention strategies and to develop the entire culture of the organisation.

	T: Technological
It encompasses the advancement of technology which creates an impact on workforce management and the overall business operations. The Department of Human Resource Management of Marriott needs to implement digital transformations specifically in the hospitality industry for customer satisfaction.  It required technology for employee training,  development communication and performance management of the employees.
	E: Environmental
The influential factors are related towards ecological consideration, climatic change and sustainability. The Department of Human Resources addresses the incorporated environmental and sustainability initiative based on the programs of employee engagement and recruitment (Ge, 2020). Moreover, it includes the promotion of green practices and decreasing the carbon footprints which align with the environmental goals of the organisation
	L: Legal
It invoices the labour laws, legislation and regulations that create and impacts employment practice. The Department of human resources at Marriott ensures the laws of employment and compliance, data protection and non-discrimination policies, and health and safety regulations (Davidescu et al., 2020). Changes in this law might affect the department of updating the policies recruitment practices and training programs


Table 01: PESTLE Analysis on Marriott
Source: (Created by the learner)
As per Rezaeian et al. (2019), SWOT Analysis is considered a strategic tool of planning which is evaluated by the Strengths, Weaknesses, Opportunities and Threats of the organisation. It provides both an overview of internal and external factors that creates an impact on the current and upcoming performance.
	S: Strength
· Marriott is considered a well-established and international recognition brand in the hospitality industry which is known for its service and quality excellence.
· Marriott provides a huge and diverse portfolio based on the hotel brand catering towards different customers' preferences and segments of the market (Hmoud et al., 2019).
· Marriott has a loyal customer base that is based on the loyalty program and experience of the customer personalised.
	W: Weaknesses
· The operating cause includes the maintenance energy expenses and employees' wages significant for Marriott and leads towards affecting the profitability.
· The business of Marriott is heavily dependent on the performance of the hospital Industry which makes market fluctuations vulnerable to economic growth.
· The event such as the pandemic natural disasters or political conflict affect the travelling department and creates an impact on the HRM practice in Marriott. 

	O: Opportunities
· Increasing the demand of the customer towards sustainability leads to an opportunity for HRM in Marriott to adopt the eco-friendly initiative for attracting the consciousness of the travellers environmentally (ZHANG et al., 2023).
· The advancement of technology provides an opportunity for HRM in Marriott that enhances the experience of the customers to train the brand engagement and improves the efficiency of the operation.

	T: Threats
· The industry is usually comparative on the presence of the players that emerge as the destructor leading to a threat of market shares on Marriott which can increase the challenges of HRM as well.
· Changes in government regulation, political instability and taxation policies in a certain region cause challenges for the HRM department at Marriott while expanding the plan and overall operation.


Table 02: SWOT Analysis of Marriott
Source: (Created by the source)
[bookmark: _heading=h.26in1rg]“Strategies were adopted by human resources to deal with current issues in Marriot”.
As per the opinion of Danilwan, (2020), the Department of human resources Marriott adopted various strategies based on the current issue that is faced by the organisation. Recruitment through digital platforms and technology for engaging skilful candidates. The department is being adopted throughout the competitive packages of compensation and attracts benefits for retaining valuable employees. The engagement of employees takes an initiative based on privatising the programs and career development opportunities for the employees. Moreover, the department adapts the strategies of recruitment and retention based on catering; the preference is to hire younger generations for emphasising the work-life balance of the employees (Stone et al., 2020). Strategies focus on addressing the challenges throughout the competitive labour market, pandemic or Covid-19 situation, technological advancement and the changes in the demographic in the workforce. 
[bookmark: _heading=h.lnxbz9]“Theoretical framework”
The Warwick HRM model places a great emphasis on a data-driven approach to Human resource management (Andalib et al., 2019). This model considers both HR practices and company strategy, further, the model demonstrates how the outside and inside context aligns with the business strategy. The Warwick model is significant for selection and recruiting as external and internal circumstances must be kept in mind while establishing the goals of business strategy. The core strength of the model is that it categorises and recognises the important environmental influence on Human Resource management. The Warwick model also depicts the interlink between the business strategy and the environment. It also considers how human resource management can respond to the changes in macro-environmental factors.
[bookmark: _heading=h.35nkun2]“Literature Gap”
The literature review section has discussed the influence of Current Challenges on the human resource management associated with employee Recruitment and Retention at Marriott, further, it has outlined the macro-environmental factors affecting the HRM activities in Marriott. The literature review has also discussed the strategies adopted by human resources to deal with current issues in Marriot. Yet, this section can be improved by linking the effective human resource department with other business functions. This section includes only one theoretical framework; alignment of other HRM models can make this section more informative and resourceful. The literature review also lacks a discussion of the factors to improve the HRM strategy within the business. 
[bookmark: _heading=h.1ksv4uv]“Conclusion and Recommendation”
The research has highlighted the perception and idea of the human resource department and its effectiveness within the hospitality industry. The research has outlined the impact of current challenges on the human resource department relating to recruitment and retention at Marriott. The report has featured the hospitality industry in reference to the Marriott Hotel chain. The study has considered discussing the influence of Current Challenges on the human resource management associated with employee Recruitment and Retention at Marriott. Further, it has outlined the macro-environmental factors affecting the HRM activities at Marriott. Moreover, it has also discussed the strategies adopted by human resources to deal with current issues in Marriot. Some strategies and suggestions can be helpful for the business in dealing with the current issues. The suggestions below will also highlight the further scope of the study.
· The effectiveness of the HRM department in Marriott can be enhanced by improving organisational communication. The HRM department can also give importance to the effective training program as it can increase the HRM effectiveness to deal with the current issues faced by HRM in Marriott.
· Human resources can also increase its effectiveness by providing regular feedback to employees (Sims, 2019).
· By taking advantage of current data, trends and demands, human resources at Marriott must consider improving the advancement of modern technology in its business operation as it can contribute to improving the business’s cultural vision and helps to address the current issues faced by HRM within the organisation.
· To improve the research, extending the findings of the study will be considered to improve the present research topic. Further, addressing the limitation of the research will help to construct the improved theme of the project. The research can also be constructed with the same research in a new context.


[bookmark: _heading=h.44sinio]References
Andalib, T.W., Darun, M.R. and Azizan, N.A., (2019). East Asian trends of human resource management: theories and practices. International Journal of Human Resources Development and Management, 19(2), pp.135-149.
Anwar, G. and Abdullah, N.N., (2021). The impact of Human resource management practice on Organisational performance. International Journal of Engineering, Business and Management (IJEBM), 5.
Bilan, Y., Mishchuk, H., Roschyk, I. and Joshi, O., (2020). Hiring and retaining skilled employees in SMEs: problems in human resource practices and links with organisational success. Business: Theory and Practice, 21(2), pp.780-791.
Danilwan, Y., Isnaini, D.B.Y., Pratama, I. and Dirhamsyah, D., (2020). Inducing organisational citizenship behaviour through green human resource management bundle: drawing implications for environmentally sustainable performance. A case study. Journal of Security and Sustainability Issues, 10(October), pp.39-52.
Davidescu, A.A., Apostu, S.A., Paul, A. and Casuneanu, I., (2020). Work flexibility, job satisfaction, and job performance among Romanian employees—Implications for sustainable human resource management. Sustainability, 12(15), p.6086.
Dhir, S., Sushil, Dhir, S. and Sushil, (2019). Marriott Hotels. Cases in Strategic Management: A Flexibility Perspective, pp.147-162.
Ge, X., (2020). Exploring factors of corporate social responsibility in luxury hotels: The case of Marriott Hotel (Doctoral dissertation).
Hamouche, S., (2021). Human resource management and the COVID-19 crisis: Implications, challenges, opportunities, and future organisational directions. Journal of Management & Organization, pp.1-16.
Hmoud, B. and Laszlo, V., (2019). Will artificial intelligence take over human resources recruitment and selection? Network Intelligence Studies, 7(13), pp.21-30.
Rezaeian, M.R., Salajegheh, S., Sayadi, S., Tavakoli, H.M. and Pourkiani, M., (2019). Developing Human Resource Strategies using SWOT Analysis. Case study of Iran Customs Administration. Dilemas Contemporáneos: Educación, Política y Valores, 6(3).
Rodríguez-Sánchez, J.L., González-Torres, T., Montero-Navarro, A. and Gallego-Losada, R., (2020). Investing time and resources for work–life balance: The effect on talent retention. International journal of environmental research and public health, 17(6), p.1920.
Sims, R.R., (2019). Globalization and Human resource management. Human Resources Management Issues, Challenges and Trends:" Now and Around the Corner", p.31.
Stone, R.J., Cox, A. and Gavin, M., (2020). Human resource management. John Wiley & Sons.
Tower, N., Level, L. and NT, N.T., (2022). San Diego Marriott Hotel and Marina.
ZHANG, X., Chenjiao, M.A., Xia, D.O.N.G., Zhaohui, W.A.N.G. and Xingming, L.I., (2023). Spatio-temporal evolution and driving factors of international chain hotels' transnational expansion: A case study of Marriott Hotel Group. World Regional Studies, 32(1), p.31.
12

