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[bookmark: _30j0zll]Task 2
[bookmark: _1fob9te]Introduction
According to Saffady, (2021), Information Management is illustrated as the management of information including both facts and figures that have been gathered from various sources. It also involves structuring, organizing, and processing the information attained through experience, knowledge, understanding, and interpreting the data. The knowledge and information management are discussed with the help of a poster presentation of the company Amazon.com. In this particular work, the challenges of knowledge management and the ways of improvement are described from a broader perspective. Additionally, the knowledge management framework used in task 1, its benefits, and drawbacks is also explained in a detailed manner. Amazon.com is a US-based retail platform that sells products such as Amazon Prime, Amazon Studios, Luna, and more. Its total income is around US$33.364 billion and it has employees of nearly 1.6 million (Amazon.com. 2022).       
[bookmark: _3znysh7]Purpose of the poster presentation
The main purpose of the poster is to analyze the challenges of knowledge management and recognize the ways for improvement. Consequently, another purpose of the respective poster is to evaluate the advantages and disadvantages of the knowledge management framework used in the previous task.    
[bookmark: _2et92p0]Discussion on Amazon’s potential knowledge management challenges and offer ways of improvement to strengthen their knowledge management practices from the knowledge acquisition-retention-transfer perspectives
The knowledge management has assisted the respective company to achieve a successful competitive advantage and leave behind companies like Walmart and Exxon. The ways of knowledge management that have helped the company to achieve more productivity, as well as increased profit level, are one portal one interface, consistent presentations, modular content, and distribution of content creation (Haider, and Kayani, 2020). But Amazon also faces some challenges as a part of knowledge management practice such as obsolete technology, motivation of employees, and making information more easily available. In the era of modern technologies, Amazon is facing problems with logistics for not initiating cash acceptance. They can improve the obsolete technology section such as Proteus and EC2. 
The concerned company needs to improve the ways of motivating employees because complaints have arisen about giving pressure on the employees in the warehouse section and problems with technological surveillance technologies. They need to improve the procedures of inspiration such as offering more rewards, providing flexible working hours, and showing more diversity. According to Wankhede, et al., (2018, p. 251), Amazon can improve the easy way of finding information as a result the privacy notice does not connect to the customer’s IP address and is easily linked to phones. The other ways of improving this challenge are proofreading multiple times and updating the content on a frequent basis.     
[bookmark: _tyjcwt]Evaluation of the proposed knowledge management framework for Amazon 
[bookmark: _3dy6vkm]Benefits of the proposed knowledge management framework
The knowledge management framework could assist Amazon to achieve organizational agility, faster decision-making, and problem-solving procedures. It would ensure compliance, security, and the rapid transfer of business knowledge (Abubakar, et al., 2019, p. 111). Similarly, the concerned framework would help Amazon to identify the nature of employees, their performance level, and the space for both professional as well as personal growth. It could assist the company to be more multidimensional and dynamic, creating a strong customer base and promoting various associations as well as cooperation. It also reduces the coat oper contact and a commendable return on investment. 
[bookmark: _1t3h5sf]Drawbacks of the proposed knowledge management framework
The knowledge management framework can restrain Amazon Company to deviate from its business aims, poor planning, and lack of accountability, customization, and measuring the performance level (Ferreira, et al., 2018). Consequently, it can restrict the respective company to adapt changes, lack of proper participation, unnecessary complication in terms of tools, and cause a sense of fear among the employees about job security. 
[bookmark: _4d34og8]Conclusion 
Henceforth, it can be concluded that the knowledge management framework has more benefits but it has certain limitations that have been discussed above with the help of Amazon Company. The ways of improvement have also been analysed and improving can help Amazon to grow better. Consequently, the drawbacks and the benefits of using a knowledge management framework are discussed with a sense of clarity. 
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Conclusion
Henceforh, it can be concluded that the knowledge management framework has]
more benefis but it has certain imitations that have been discussed above with
the help of Amazon Company. The ways of improvement have also been
analyzed and improving can help Amazon {0 grow better. Consequently, the
drawbacks and the benefts of using a knowiedge management frameviork are
discussed with a sense of clart.




