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Greene Kind INNS - Leadership Style

1. Introduction
Nowadays,  the businesses rely on leaders and managers in order to control, spurs and engage with the employees with the intention of complete every days tasks and long runs organization’s goals. According with Ali Algahta (2014), despite management and leadership are position that function thanks to each other’s, inside a  organizations they consists in different roles which implies diverse tasks. Indeed, management consists more in planning, controlling and organizing tasks towards specific group of employee in order to achieve goals, leadership instead, involves  tasks such as inspiring, leading  and motivating a team of employee by exploiting  the effort towards the daily’s business responsibilities in order to achieve specific goals.  In this essay, the research are discussed in regards the leadership approaches  in Greene King INNS and how it effects the goals achievement inside the organizations. It included analysis of the leaderships styles and recommendations in order to sustain and improve the business goals achievement. Moreover a own development action plan is included with the purpose of deliver indication of how my persona has looked forward to improve its leadership skills and knowledges.  An individual is able to identify its weaknesses through a development action plan,  by understanding what paths he/she has  to follows to improve its leadership skills. (Day et al., 2014).

2. Greene King INNS
According with greeneking.co.uk (2022), Greene King is a business retailer created in the 1799 by Benjamin Greene, that succeeded to open its own business through its brewery passion and manufacturing.  Stated by Nowadays, the company is one of the leader in the hospitality retailer, in UK by offering employment to 38.000 people. (Benjamin Butterworth, 2020). Through its 2700 shops divided  between pubs/restaurant and hotels, the company achieved a value of £2.7 billion in the last year which has leaded to reach the 5.8% of market share in the UK pubs wholesales. (bbc.co.uk, 2019). The organization aim to provide a friendly and warm costumer service by offering beverages, meals, sports/music entertainment and rooms to consumers, by point toward to achieve the majority of profit possible through its offered services.
3. Leadership and Management Theories and Models
The subject of leadership and management has fascinated numerous researchers and experts of the business department due its importance inside a company. According to Ngozi Amanchukwu, Jones Stanley and Prince Ololube (2015), leaders and management are the elements that transports companies to the success through the realizations of plans and the realizations of the tasks needed to achieve the final goals. Because of the importance of the topic within an organization, since the past years till nowadays researchers and professionals are elaborating theories regarding Leaderships. The theories includes:
· Trait Theory and Great man Theory: 
Along with this philosophy a leader is a person that possess certain natural qualities which makes him being a great leader. The trait theory states that a leader is born and not made and it refers to specific characteristics that emerges during childhood such as: judgmental skill, human relations skill, emotional control skill and commitment skill. (Zakeer Ahmed Khan, Allah Nawaz, Irfanullah Khan, 2016). This way of thinking might embraced the Great man Theory. It   states that a great leader is the distinctive individual that through its natural characteristic such as a superior intelligence, confidence, sociability and charisma is able to guarantee an impeccable leadership role inside the company. (Nico Mouton,2017).  However, nowadays studies shows how the great man theory is  not completely true, indeed according to Hoffman, Woehr, Maldagen-Youngjohn and Lyons, (2011) an individual is induced to be a leader thanks to its natural characteristic however this fact does not make  a person a great leader, instead a great leader is a person which is able to deliver great leadership skill matured through a growing path during the progress of its career or life cycle.
· Situational Theory: 
A individual that changes its approaching style towards its employees depending on the situation that has to face embrace the contingency theory. (Richard D. Waters, 2015). The situational theory uses a different methodology comparing the others theories, indeed through this philosophy, a leader takes decisions depending on the situations that has to face within the company, by interchanging way of approaching and skills that needs to be applied. According to Richard D. Waters (2015), despite this theory shows advantages such as the opportunity to sort out difficult situations effortlessly because of the control power that the leader has towards its staffs, employees have recognized that the outcomes of the situation can be predicted depending on the company circumstances.
· Autocratic and Democratic theory and style :
A individual is considered using autocratic approach and form of leadership when the decision of all the tasks and operations are pending by its choices and the team has not much input power. (Rast, Hogg and Giessner, 2013). The autocratic  theory and style is represented by a firm leader  that has the total control over its team. “A Democratic leader will make the final decision, he/she invites other members of the team to contribute the decision making process.” (Bhatti et al., 2012). The leader using the Democratic approaches uses to involve its team by delegating authorities, encouraging participations and having a consultative approach and using feedbacks to improve. 
· Transactional and Transformational theory and style:
Through the use of a transactional approach the leader and the team relationships are based on exchanges of business factors. (Jim Allen McCleskey, 2014).  A leader using a transactional method, tend to have a interactions within its team based on a mutual give-and-take process, where the leader obtains task completed and goals achieve and the employees obtain benefits, wage raising etc. According to Jim Allen McCleskey (2014), the transactional methodology  stimulate  the employees to achieve short-term goals in order to receiving benefits by providing a specific structure to follow. However because of its exchange principals, it makes the company increasing its costs of employees over a specific period of time and it limited the staff creativity because they have to follow  specific plans.  “Transformational leaders do extra alongside colleagues and followers than set up easy exchanges or agreements” (Choi Sang Long, et al. , 2014). Through the Transformation approach the leader works together the team in order to make decision, this method permits the leader to grow its employees skills and knowledge’s by empowering its staff. However despite its advantages, this technique requires time in order to transform the employees by putting pressure on these last and being a risk for the leader that needs to develop the right member of its team. (Choi Sang Long, et al. , 2014)
4 Leadership at Greene King
Nowadays, Greene King INNS follows a specific role structure. Every employees from management to housekeeping must to respect the role and the tasks assigned by referring to its team leader. Employees have a serious role in serving  and identifying the consumer’s needs, it contributes to the profit and the development of the company. Customer service behaviour plays a fundamental role in order to address the right consumers services and necessities. (Fu Yang, Jing Qian, Jun Liu, 2018). According to  Liao et al., (2009), through its serving characteristic and power of inspiration, the Leader actions and effort, strongly effect the consumer’s services and employees behaviours towards the consumers. In customer service’s the role of the leader is fundamental  to provide a kindly and hospitable atmosphere to the customers. During my working experience at Greene King, I was sharing the role of Front of house leader within another member of the team. The different styles can be identified through the following characteristics:

 vs
       My colleague leadership style:
· Making its own decisions by communicating them to the team in order to complete the tasks.
· Identify costumers problems without considering the team members’ feeling.
· Taking in consideration only its own ideas without hearing team members inputs.
· Understanding the management plan, without communicate it with the team, by only communicating the changing. 
My Leadership style:
· Involve the team in order to make decision regarding the daily tasks.
· Scheduling meeting to identify my team problems and how to resolve them.
· Empowering the member of my team to make decision in regards the executing of specific tasks.
· Make sure to be a great connection between management ideas and team implementation 
		        
 












As shown from the chart above, my method of lead my team had a different style comparing the style and approach adopted by my colleague. Indeed, while I approached a democratic style, my colleague adopted an autocratic style. This fact has brought  to have similar financial outcomes  but by showing a different impact on team working and satisfaction. According to Rast, Hogg and Giessner (2013),  Autocratic style has advantages such as fast decision making and the opportunity to avoid ambiguity moments during uncertain business periods, however due to its characteristic form of authority, the autocratic method brings the employees to be frustrated and easily subject to sabotaging or to commit mistake during the tasks implementation. My team indeed has shown signs of nervousness and insecurity but great marks of efficiency during their tasks involvement,  when my team leader colleague was leading them. Instead, under my leadership, the team has exposed signals of security, serenity and skills growing with a strong sense of satisfaction at the end of their shift, however sometimes, due to the serenity levels there was a luck of efficiency  from the team. Congruent with Bhatti et al., (2012) democratic style make employees satisfied of their tasks by making them feel in control of their destiny, this factor lead to dedication , development and skill improvement.
4. GIBBS Reflecting Model
· Description: Me and my team were in the middle of our shift when a member of us asked to end its shift because he was not feeling emotionally able to keep working efficiently. After further considerations taken with my team, I chose to authorized the team member to end its workday. After that episode, there have been more times where the same individual or other member of the team were having the same request by requiring the same treatment of the first team member.
· Sensations: In the rump of the event, I felt initially confident to approve my team member request because I knew it would improve my team to feel comfortable and understood. However, after having the same request multiple times from the other member of the team, I started to feel less respected and I began to worry regarding the team dedication and the outcome of the daily tasks.
· Evaluation: As benefits of the decision taken, my team was feeling comfortable and heard, however on the negative side the atmosphere was too relaxed and the team members seemed in competition between themselves in regarding who could end the shift early.
· Analysis: On consideration, I realised that when a take a decision as Leader, I have to consider how the team can change its behaviour by transforming its conducts depending certain situations. However, by all factors considered, the team was confident and shown a great level of serenity during its tasks, by making my leadership easier to emerge and by facilitating  the consumers’ needs during the customer services performance.  Thanks to its productivity and serenity, team member exchange information of themselves and their tasks. This factor mature confidence in the team ability by ensuring that its tasks performance are successful. (Carmeli, Schaubroeck and Tishler, 2011)
· Conclusion: As conclusion of this experience, I realized how team comfortability is very important in order to deliver a great customer service and maintain a harmony inside the team. However, I understood that it is important to consider  and understand how a decision might have consequences on the human behaviour of  the team. Moreover, I also recognized that is important to consider the business performance over the human needs during the decision making process, in order to guarantee team concentration and task realization. 
5. Action Plan
	Object
	Activities
	Where 
	Target Date

	Develop my communication skills to formulate clear messages and task execution to the team  


	Reading books to improve and practising body language;
being more direct and specific during my speaking and by making sure to communicate to the right team member. 
	At work and on my own through every days actions. 
	31.10.2022

	Develop my ability to take decisions towards my company goals over my team needs



	Formulating decisions that conform with the company aims  by making sure that my decisions towards the team members do not obstruct the business performance. 
	At my work place, and on works online platforms.
	31.10.2022

	Expand my leadership skills and knowledge 

	Perceiving, captivating notes and studying from expert of leadership or Leader with experiences.
	At leadership events.
Meeting at my work place.
	31.12.2022

	Becoming more effective during planning process



	Writing and reporting the business ideas to the management. Making sure that all the team is involve in the plan.
Implementing it correctly by planning the right tasks.
Being supported and supporting the team. 
	At my workplace, and at my ideas and goals decision time.
	31.07.2022

	Respecting and Being committed towards the action plan



	Reading the plan every day, reviewing the targets and the tasks daily.
	At my home and 
at my workplace
	31.12.2022
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