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[bookmark: _1ci93xb][bookmark: _Toc155603988]Section 1: Introduction

In this this case study I will be covering the gender bias affinity bias, ethnicity, and self-awareness in depth of what it is and giving more of an understanding and a detailed description throughout my report given and what the modern 21st century society is.
  
 
 
 
 






 
 
 
The team members show no accountablity for there action of possibly failing the project due there personal bias and also behaviour towards dr alice they have divided the team into us and them seperating eachother from working as a team they have no shared there belifs nor opnions with dr alice making her feel unwanted where she works.  







[bookmark: _Toc155603989]1.1 Case study summary
Dr alice parker I am a leader on a project that has been tasked with designing crucial components for the electric car, After two years of research by the middle of November 2022.
The deadline for the completion is 20th December. Looked like it will be missed 

[bookmark: _3whwml4][bookmark: _2bn6wsx][bookmark: _Toc155603990]Section 2: Case study analysis
[bookmark: _Toc155603991]2.1 Self-Management
 The team members show little of no compassion nor and show very changeling behaviour towards the Dr allice who is in charge of the project. With gossiping behind Dr allice back or snide comments made by fellow staff or whisper while walking into a room, There has been team conflict which has made the team leader feel uncomfortable while working around other staff within the company. she feels over all judge with the company because of gender as she is a woman working alongside males. while the main focus should be on the project and that alone and put there differences aside and to focus on the project in hand. Many staff members who work alongside Dr allice parker are very challenging to work with and also to be around in the same company. With no acceptation of dr allice contributions towards the project was denied or even taken over by other male staff within the team. Within that the deadline was upon them and they needed to put aside difference and also there pride to complete the project. 

[bookmark: _3o7alnk][bookmark: _Toc155603992]2.2 Personal, Cognitive, and unconscious bias
[bookmark: _23ckvvd]The staff within the company show a considerable amount of personal bais and also gender and ethnicity towards Dr alice, with may going off opinions of others or having beliefs they feel they belive shouldnt allow you to judge someone by there looks, gender background. they have no trust and shows clears biased attuides. Dr alice is a woman working alongside males. Gender bias cause she is a woman working in male industry, and the most important is sexuality dr aice is also in reltion to another woman. The male dont ackonledge Dr alice work nor do they take her ideas for project as they are overlooked by Male staff because they think that her opinions or ideas doesnt matter because of gender. they have sterotyped dr alice cause they think she is less competent or less commited  to her job than other working males. She feels invible and she is no comrotable sharing ideas within the group cause could lead to someone steaing ides and taking the credit




[bookmark: _ihv636]2.3 Accountability and Authentic behaviour
The team members show no accountability for there action of possibly failing the project due there personal bias and also behaviour towards dr alice they have divided the team into us there is abcence of trust and corded by biased attuides. Dr alice think that male colleague feel bad about it but the chose to ignore it and never to stand up for them they are separating each other from working as a team they have no shared their beliefs nor opinionss with dr alice making her feel unwanted where she works as she has stated ‘she felt invisible to the team’. 



[bookmark: _32hioqz][bookmark: _Toc155603993]2.4 Interpersonal Relationships
The relationship between one another working toghter, its as they don't communicate and understand each other feelings or allow ideas from other staff and mainly the woman working in the industry. Wich then leads to each project not falling through or not meeting deadlines when needed, dr allice doesn't feel wanted or feels as if she doesn't belong in the industry cause of her gender. All staff members need to feel valued which this isn't the case, she has no voice or no opinion in work related and also general. She is getting pushed back or ignored and gossiped behind backs. Working in that environment is unhealthy for staff members and also bad reputation for the workplace where she is working at. 







[bookmark: _Toc155603994]2.5 Professional Integrity

The workplace has no integrity towards staff member they are no honest with people and also themselves of there bias behaviour they have towards dr allice, they are not treating other with kindness or or respect but of the opposite. By giving that behaviour they are then encouraging other staff member to follow because of hear say or even just gender bias as in a woman shouldn't be allowed to work in the industry. Dr allice is also showing no integrity by not saying how she feels and being honest with everyone cause it may change the atmosphere in the workplace and also allow others to have a different opinion on her by being honest and being true to herself.
[bookmark: _Toc155603995]Conclusion
Throughout this report and with the detailed description of dr allice and the industry that she works alongside with, bias refers to theories which exaggerate the differences between males and females.  its also showing a clear example how gender bias colour religion and many others is followed by opinion. Male and female are always woking along side eachother in the work industry if that is mechainc or accountant, the male poulation are lower classing the female genreation because they think its a male top eg dr alice parker when dr alice parker was team leader of the project wich means she had more rights than some males working along side her but she allowed the male to have control over the woman to make them feel they aren't welcome or have snide comments behind they're back, be truth full and honest and also do not discrimination on gender colour or religion because everyone is equal and we should all be treated equal in whatever industry you may work at. Take accountability for your wrong doings and if you have an opinion, do not feel intimidated because of gender or because you are scared. 
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