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[bookmark: _Toc25957448][bookmark: _Toc16358996][bookmark: _Toc22152426][bookmark: _Toc22408562][bookmark: _Toc23107228][bookmark: _Toc23188761]All the organizations have their own culture in which the employees perform their activities. Organizational culture is the set of shared norms, values, beliefs and pattern of work that all the employees and managers follow in their workplace. Organizational activities are all performed following the organizational culture (Ashkanasy, Wilderom and Peterson, 2013). Researches show that organizational culture plays a vital role in the activities and also in the success of the organization. Culture of the organization determines how the employees will perform their work. And it can put a great impact on the efficiency of the employees. This assignment has discussed about the impact of external forces of the organization, formal and informal relationship between departments and people, culture of a particular organization and establishing a culture that ensures sustainability within workplace (Bellot, 2011). This assignment has also discussed about corporate social responsibility, personal ethical values, successful communication channel of an organization and the barriers that can hinder the operational activities of an organization. For making a better understanding, example of Amazon has been used in this assignment. Amazon is a multinational technology based organization headquartered in Washington, United States. The company is considered as one of the big four tech companies along with Facebook, Apple and Google.









[bookmark: _Toc26552166]1. Impact of external forces on the organization
Several external forces have impact on the organizational culture. These impacts can be in positive or in negative way. An organization needs to make the best use positive external forces and eliminate the negative impact of the external forces. Impact of external forces can be understood by conducting PESTEL analysis. PESTEL analysis of Amazon has been discussed in this section.
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Figure 1: PESTEL analysis
Source: (Biliavskа, 2017)
Political Factors
Political factors include government policies, political stability, foreign trade policy, tax policy, labour law and many such other things (Canaday, 2018). Amazon.com performs their operational activities alongside with the political influences. As it is a multinational organization, it has to consider government policy of the country in which they want to operate their business. Policy of the government regarding e-commerce needs to be considered by Amazon, which shapes their business ideas and operations. Government policy about cyber security is also an important factor that is needed to be considered. Stable political situation benefits Amazon with a good business environment.
Economic factors
Trends in the economy influence the business organizations that operate their activities in that economic environment (De Witte and Muijen, 2010). Trends and changes in the economy effect Amazon in operating their activities. Economic stability in developing countries is helpful for Amazon in growing their business. Amazon has growth opportunities in the countries with developed and developing economy. Increased in the disposable income in the economy can facilitate Amazon in their growing. On the other hand, potential economic recession can threaten the business activities. Economic growth in the market comes with the opportunity of growing business as well.
Social factors
There are some sociocultural factors that can put a great impact on the operational activities of Amazon. Increasing consumerism in the developing countries, increasing online buying habits of people, increasing usage of technologies can be considered as opportunity for Amazon in growing their business. On the other hand, increasing wealth disparity in many countries are threatening the business (Frost, 2015). Increasing degree of consumerism among general people also creates opportunity for Amazon in growing their business. Higher consumerism in the markets increases business opportunity for Amazon.
Technological factors
As Amazon is a technology based organization, technological factors put direct influence on their business. New inventions in the in the field of technology facilitates Amazon with developed products and services. Increasing efficiencies of IT resources is can also be considered as opportunity for the organization (Gabriel, 2015). On the other hand, technological obsolesces and increasing rates of cybercrime are threatening the operational activities of the organization. Rapid technological obsolesce creates pressure on Amazon for developing their technological assets. Amazon has opportunity to develop their technological assets and grow the organization more.
Environmental factors
Business organizations are influenced by the environmental factors (Keresztes and Pirger, 2014). Although Amazon is an online business organization, it is also impacted by the environmental factors. Increasing interest in the environmental programs, increasing emphasis of environments on sustainability of business, increasing popularity of low carbon style and many such environmental programs are influencing the business operation of Amazon.
Legal factors
All the business organizations are subject to legal requirements. While operating business, all the business organizations need to follow government rules and regulations (Schein and Schein, 2012). Business activities of Amazon are also influenced by the legal factors. Increasing regulation for products and services, changing rules for importing and exporting things, increasing environmental protection and many such things are putting positive or negative impact on the business operational activities of Amazon.










[bookmark: _Toc26552167]2. Formal and informal relationships between departments and people
Organizational activities tie up the department and the employees in a relationship. To extract the expected performance from the employees, it is necessary for the managers to maintain a good relationship with the employees. A good relationship with can help the managers to drive the employees working for the organization and to achieve organizational success (Walentynowicz, 2014). Relationship between department and people in Amazon can be both formal and informal. Generally the relationship depends on the task for which they are communicating with each other.
Formal relationship	
Formal relationship is the relationship in which some professional people or entity enters into a relationship for accomplishing any task they have assigned. Formal relationships are built within organizations for carrying out some specific responsibilities and to work on some systematic ways (Ashkanasy, Wilderom and Peterson, 2013). In the formal relationship, the roles and responsibilities of each parties are been clearly defined. Required performance, authority, designation and all the other things been clearly stated in the formal relationship. The people who are superior and the people who are subordinate are also been defined in the formal relationship. Formal relationships can help Amazon in achieving organizational goals as everything are clearly defined in this relationship and communication becomes easier with centralised power of authorization. Works are performed systematically and achieving organizational goals become easier (Bellot, 2011). But this type of relationship has also some bad sides. This relationship focuses on works only and the department gives a concentration on social need of the employees. This can create dissatisfaction among the people of the organization toward the department. Decision making also become delayed when department maintains formal relationship with the employees.
Informal relationship
Informal relationship is the relationship when the department maintains a loose relationship with the employees and the relationship keeps changing according to the changes in the situation. Informal relationship is much flexible and efficient in managing different situation that occurs in the workplace. Following the informal relationship, departments create a friendly relationship with the employees and engage the employees with some decision making powers (Biliavskа, 2017). This type of relationship can help Amazon in increasing creativity, productivity and efficiency of the employees. This can also increase satisfaction of the employees toward their work. In the informal relationship, any of the parties can communicate with anyone which can save time and effort and make the decision making process easier and less time consuming (Canaday, 2018). Employees become psychologically more connected with the organization and feel for betterment of the organization. But there are some negative sides of this type of relationship. There is no systematic work planning in this relationship which can make the operational activities confusing to the employees of. Amazon needs to have a proper planning of their activities when they maintain informal relationship with the employees.
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[bookmark: _Toc26552168]3. Organizational culture, ethos and values
All the organizations have their own culture, values, ethics and codes of standards that are to be followed by all the managers and employees working for the organization, Organizational culture means the system, assumptions, values and beliefs that shape the behaviour and activities of people within the organization (De Witte and Muijen, 2010). These culture, ethos and values enable the business to achieve their targeted success by performing business activities. Amazon also has their organizational culture, values and ethos. This shared culture and values help Amazon to operate in the industry and meet demand of the customers in e-commerce market. There is such culture followed in Amazon that pushes the employees to think beyond the traditional thoughts and to develop creative ideas and thoughts. Amazon always value for creativity and talent more than any other things and this culture has made them one of the top performing online retail organization. The organization is aware about reinforcing their organizational culture to develop their available human resource for achieving long term competitive advantage. Thus culture helps the organization in grabbing the opportunities and managing threats. Special features of organizational culture of Amazon are as followed.
Boldness
Amazon promotes boldness among the employees in their workplace. Being bold helped them in becoming the biggest company who sells a wide array of items online. The company started their business by selling books and now they are offering a wide range of items through data-intensive information technology. This growing has been possible by encouraging creativity and new ideas among the employees. Amazon always encourages the employees to think out of the box, generate new ideas and to be courageous to take risk (Amazon, 2019). Boldness facilitates openness toward mew thoughts on organizational diversity policy. Their e-commerce business has grown that much because of this feature of their organizational culture.
Customer Centricity
Amazon performs all their business activities and makes all of their business decisions centring the customers. Vision statement of the organization also shows their sincerity about customer satisfaction. They follow this customer centricity as their organizational value as well. Amazon always tells to their employees to become sincere about the customers while performing their job. This is one of the most important rules that the employees need to follow in their workplace. Amazon reinforces its employees to highly focus on needs and demands of the customers. Following this organizational value, Amazon can serve the best to its customers and can achieve the highest level of consumer satisfaction.
Peculiarity
Peculiarity is another mentionable feature of the organizational culture followed by Amazon. The company believes that being peculiar can increase their sustainability in the market. So, they always encourage their employees to think something exceptional (Amazon, 2019). As a result, the employees can be creative in thinking and can find out solutions rather than the conventional ways. Amazon believes that conventional ways of thinking can limit creativity of individual and can hinder the growth of business. This feature of their corporate culture has helped them to reach in this position in the e-commerce sector. And they will go long way in this sector by following this value as their corporate culture. 











[bookmark: _Toc26552169]4. Establishing a culture of sustainability within the workplace
It is the major intentions of all the business organizations to ensure sustainability for the organization. Sustainability is the most desired goal for all the business organizations (Frost, 2015). There is not any simple way for establishing a culture of sustainability within the workplace. The ways by which Amazon can establish a culture of sustainability are as followed.
Involving everyone in defining sustainability of the organization
Definition of sustainability may differ from person to person. Different employees working in the organization may have different opinion about sustainability (Gabriel, 2015). But it is necessary to make the employees understand what sustainability really means to the Amazon. Amazon should communicate with the employees what sustainability means to the organization and how they want to achieve sustainability. The managers need to involve all the employees in the conversation about sustainability. Amazon can also be benefited by the ideas if sustainability from the employees.
Generalizing
Sometimes it is necessary to hire people with specialised experience. But it cannot be fruitful all the time. Specialising employees within the organization can decrease collaborating and that may have impact on sustainability of the organization. Sustainability is a thing for generalist (Keresztes and Pirger, 2014). Amazon can hire generalists rather than specialists who can perform cross-functional collaborations. Hiring and promoting generalists brings employees together within their workplace and promote sustainability in the organizational culture. The human resource managers and recruiters need to come out of their comport zone in promoting generalization within the organization.
Looking outside of the organization
The good companies believe that they have a lot to learn from the outside world. Organizations need to build a culture of learning new things for the employees for promoting sustainability of the organization (Schein and Schein, 2012). Thinking the old things in the new ways can be good way for ensuring sustainability in the organization. Amazon should encourage the employees to find the new thoughts and learn new things. There should be such opportunity for the employees so that they can find the counter parts of the organization and can talk about them.
Talking to competitors
Most of the aspects of sustainability of an organization are pre competitive. A number of issues take place between the organization and the competing organizations when there is the question of sustainability (Walentynowicz, 2014). In this case, having communication with the competitors can be beneficial for Amazon in improving the situation.  Business organizations may compete to each other in the market. But when it is matter of sustainability, they should be open enough to each other. And this culture of openness and honesty can foster sustainability of the organization.
Being positive
Business organizations need to keep distance from negativity while discussing about sustainability (Ashkanasy, Wilderom and Peterson, 2013). To ensure sustainability, Amazon must need to build a positive culture within the organization. Thanking the employees and other people for their support, encouraging engagement of the employees and discussing the positive outcomes can promote positive culture within the organization. The more the employees are positive about the organization, the more they will be engaged to their work, and that will influence the sustainability of the organization positively.








[bookmark: _Toc26552170]5. Corporate social and environmental responsibility
Organizations operate their business in the society. They have some responsibilities to perform for the society. Performing social and environmental responsible responsibilities help organizations in ensuring their sustainability in the industry (Bellot, 2011). As one of the top technology organizations, Amazon performs various activities to meet their social and environmental responsibilities. Amazon performs different welfare and awareness programs for raising awareness about environmental condition and also looking after their social growth and profitability. Corporate social responsibility is the business practice by which business organizations contribute in societal goals and support volunteering ethical practices (Biliavskа, 2017). And corporate environmental responsibility means the duties and abstains of an organization for protecting the environment from being damaged.Amazon is one of the biggest technology based organizations in the world. And like all the other big organizations, they perform activities for meeting their need of corporate social and environmental responsibility. Amazon appointed their first sustainability executive Kara Hartnett Hurst in August 2014 who is responsible for managing all the corporate social and corporate environmental responsibilities.
Amazon has improved their packaging and committing with renewable energy for several times and they have been ranked the first position three years in a row according to the annual reputation quotient released by Harris Poll (Amazon, 2019). As their CSR activities Amazon support local communities who are working for social development, Amazon arrange for programs for educating and empowering worker who are working for the organization. Amazon is also aware about their energy consumption and waste reduction. Amazon always put special emphasis on recycling the wastes so that they have less impact on the environment. Amazon celebrated 10 years anniversary of ‘Frustration Free Packaging’ program in 2017 (Amazon, 2019). Amazon has reduced more than 244,000 tons of packaging materials within this decade. They also have reduced the equivalent of 305 million shipping boxes within this decade which is a tremendous achievement in the field of corporate environmental responsibility. Amazon has an assistant with named Amazon Smile who supports their charity activities. Amazon Smile allows the customers to donate in charitable activities when they buy product from amazon.
[bookmark: _Toc23537934][bookmark: _Toc23794666][bookmark: _Toc24221122][bookmark: _Toc24745646][bookmark: _Toc25000671][bookmark: _Toc25263656][bookmark: _Toc25957453]Corporate social and corporate environmental responsibilities may vary from organization to organization. Some of the organizations perform CSR and CER activities to manage reputation in the industry and some perform these activities from their moral obligations to the society and environment (Canaday, 2018). The CSR and CER activities performed by Amazon primarily focus on the sustainability of the business. It also offers an insight in economic sustainability, environmental sustainability and social equity. Increasing only profitability is not enough for increasing sustainability of a business organization and it is believed by Amazon. Besides expanding their business, Amazon is also aware about expanding their CSR and CER activities. These create a positive impression about the company on the society and increase their sustainability.















[bookmark: _Toc26552171]6. Personal ethical standards, values and beliefs	
Personal ethical standards, values and beliefs have also impact on the managerial activities performed by an organization. A business manager needs to understand the beliefs and thoughts of the employees before setting organizational culture. Organizational culture is the set of values, norms, thoughts and work procedure that is followed by the employees of an organization (De Witte and Muijen, 2010). So, there must have some impact of personal ethical standard, values and beliefs on the organizational culture. Personal values of the employees are now considered as an important force in the organizational culture for a number of reasons. There are three purposes served by the personal values on organizational culture.
Standards of behaviour
Personal ethics and values determine the standard of behaviour by an individual. To some extent, all the employees in the organization need to make some decisions. And their decision follows their personal ethical standard, values and beliefs (Frost, 2015). Behaviour of the employees is being shaped by the ethical standard followed by them. Sometimes conflicts take place when the ethical standard follows by the organization does not match with the standards of the organization. So, the standard of behaviour followed by an individual has impact on the organizational culture of Amazon.
Guidelines for decision making and conflict resolution
Personal values, beliefs and ethical standard serve as guideline for decision making in organizational settings. Personal ethical standard of the managers have a great impact on the organizational decision making process (Gabriel, 2015). There may raise organizational conflicts while operating organizational activities and managers of Amazon are responsible for resolving those problems. Managers and the employees resolve those problems according to their personal standard which put impact on the organization.
Employee motivation
Organizations need to keep the employees motivated so that they perform their best and contribute in achieving organizational objectives. Organizations follow different approaches to motivate the employees (Keresztes and Pirger, 2014). And efficiency of these employee motivational activities may differ according to personal beliefs and ethical standards followed by the employees. Motivational approaches effective for an employee can be ineffective for another employee because of different beliefs and values followed by them. So, ethical standard and beliefs followed by the employees of Amazon has impact on employee motivation.


















[bookmark: _Toc26552172]7. Communication channel for sharing information and building relationships
Communication is the key of a strong and productive relationship within an organization. To ensure better performance from the employees, it is necessary for the managers to maintain a good relationship with the employees and that can be possible by maintaining a healthy relationship (Schein and Schein, 2012). Communication channel for sharing information and building relationship with different parties of Amazon are as followed.
Internet software
In this age of modern since and technology, internet has become one of the most popular communication channels for the business organizations (Walentynowicz, 2014). Employees of Amazon can use internet as a hub for sharing important corporate information, policies, news and announcements that are accessible by the employees at any time.
Internal blogs, vlogs
Organization can provide the employees with internal blogs, vlogs and infographics contained with their necessary information. These internal resources can help the employees in sharing necessary information about their work (Ashkanasy, Wilderom and Peterson, 2013). These also keeps the employees engaged to their work and make them satisfied to their work. Sharing information helps in developing relationship.
Private messaging
Private messaging is being used on regular communication of the employees in their workplace (Bellot, 2011). Private messages offer Amazon can create a platform for the employees where they can share their thought and information with each other by private messaging. This tool can help not only in developing their relationship but also in developing creative ideas.
Internal discussion forum
Internal discussion forums can provide the employees with a huge volt of information that can help them in performing their activities with greater efficiency (Biliavskа, 2017). Employees can ask questions about their problems, discuss problems, troubleshoot their problems, share knowledge and manage the issues collaboratively that arise while performing their job in their workplace.
Project management
Project management is also a channel for sharing information and building relationships. While managing project, employees need to make planning, manage the project tasks, manage the workflow of the team and keep the project on track (Canaday, 2018). All these activities help in sharing information and building relationship.
Corporate meetings
Organizations arrange for meetings to communicate with the employees and the other parties (De Witte and Muijen, 2010). Corporate meetings make an opportunity for the managers to communicate with the employees and to build relationship with them. There is a number of meeting management software available these days. Amazon can take help to manage their corporate meetings.
Marketing, media and donation platforms
Marketing platforms, media platforms and platforms for donations marketing activities offer an opportunity to the business organizations in building and managing relationship with the customers (Frost, 2015). Necessary information about the organization and their products can be conveyed to the customers through the marketing activities. Amazon use different media for doing marketing activities. Donations platforms promote CSR activities of the organization and also provide the opportunity for building relationship.




[bookmark: _Toc26552173]8. Barriers to effective functioning in the organization and the ways to overcome them
While performing operational activities, an organization may face different barriers. Organizational barriers refer to the obstacles in the flow of information among the different parties within the organization that lead the organization to be failure (Gabriel, 2015). Barriers to effective functioning in Amazon and the ways by which they can overcome the problem have been discussed in this section.
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Figure 2: Barriers to effective functioning
Source:(Keresztes and Pirger, 2014)
Organizational rules and policies
Organizations sometimes select the message, medium of sending messages and the mode of communication that the employees need to follow while communicating with each other (Schein and Schein, 2012). Because of these strict rules of communication, employees sometimes skip the communication process. They try to manage the problems with their own ability and these limits the area of creativity. The same thing is applicable on the other rules and regulations. Organizational policies and rules should not be set in such a way that restrains the employees in communicating with each other and in developing creative ideas and thoughts (Walentynowicz, 2014). Amazon should set their rules and regulations in such a way that helps them to be creative and to build a strong relationship with the organization.
Status or hierarchical position in the organization
All the employees working in the organizations are divided in different categories according to their level in the organization. People on the higher rank in the organizational hierarchy are considered superior to the employees in the lower rank (Ashkanasy, Wilderom and Peterson, 2013). And communication among the employees in higher and lower level becomes formal. This formal communication system sometimes create barrier in the effective communication. Employees from the lower rank may feel reluctant to communicate with the employees in higher rank (Bellot, 2011). But an effective communication system is necessary for supporting organizational activities. Amazon should establish a flexible communication system among the employees form different level.
Organizational facilities
Organization facilities mean the tools that are being provided to the employees to facilitate their communication. An organization need to ensure that employees get these facilities adequately so that they can communicate with each other when they need information from others. Communication will be on time, will be accurate and right according to the need when these communication tools are being supplied adequately (Biliavskа, 2017). Communication me be impacted negatively in absence of these facilities. Amazon needs to ensure that all the organizational facilities re available to the employees in supporting their activities.
Complex organizational structure
Functions of an organization can be affected when the structure of the organization is much complicated. Communication process becomes affected when there are a large number of management kevels in the organization (Canaday, 2018). The more management levels in the organization, the more delayed the communication becomes and the more delayed the decision making process gets. Amazon should keep their organizational structure as simple as possible. And they need to keep the communication, information sharing and decision making process flexible.
[bookmark: _Toc26552174]Conclusion
[bookmark: _Toc536371508][bookmark: _Toc1224616][bookmark: _Toc3223093][bookmark: _Toc4097977][bookmark: _Toc4620116][bookmark: _Toc4791855][bookmark: _Toc5397786][bookmark: _Toc5478480][bookmark: _Toc5919615][bookmark: _Toc7291951][bookmark: _Toc7518880][bookmark: _Toc7524631][bookmark: _Toc7534568][bookmark: _Toc7896387][bookmark: _Toc8215409][bookmark: _Toc10226553][bookmark: _Toc11440884][bookmark: _Toc11784977][bookmark: _Toc15413795][bookmark: _Toc16358997]Organizational culture is the shared set of norms, values, beliefs and working pattern of work that all the employees and managers follow in their workplace. Organizational activities are all performed following the organizational culture. All the organizations have their own culture to follow and the employees perform their activities according to this organizational culture. Researchers have found that organizational culture plays a vital role in the activities and also in the success of the organization. Culture of the organization determines how the employees will perform their work. And it can put a great impact on the efficiency of the employees. An organization need to set a perfect culture for their workplace that can support the employees to work with their full efficiency and that can help the organization in achieving their targeted goal. Amazon is one of the biggest multinational companies in the world. Importance of a good organizational culture can be understood by analysing the organizational culture followed by Amazon. The external forces need to manage properly and there should be strong internal environment with a string relationship among different parties. Organizational culture also helps in ensuring organizational sustainability. An organization also needs to perform CSR activities for managing external and internal environment and to ensure sustainability for the organization.
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