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Employee engagement seems to be very vital to all firm since establishing effective tactics in action assists establish an improved working environment, minimise turnover of employees, enhance productivity, generate greater work as well as client linkages, and affect corporate revenues. Despite this, it results in satisfied workers, who then become the most ardent supporters. Due to the influence, it exerts on both the processes of a corporation as well as its revenue, employee participation is often considered as being of the utmost importance at the degree of the organisation even for hospitality firms (Woodruffe, 2016). It additionally helps management comprehend the requirements of their employees, in addition, to discovering methods to increase motivation and establish better working conditions. For achieving a better understanding of the matter, the example of the InterContinental Hotel Group would be utilised. IHG is a British hospitality firm, which was established in 2003. It has almost 350,000 employees working in different parts of the world. Due to the effect of the COVID-19 outbreak, the entire hospitality sector all over the world encountered an economic downturn, and so does IHG (Markos and Sridevi, 2020). During that time like many other hospitality firms, IHG also terminated a number of employees, which affected its working environment. Employee engagement approaches can help the firm to get back to its previous state.

Engaging workers in the workplace is a significant challenge for businesses, as well as for human resources departments. As per the survey titled "State of the International Employment 2017," about one in ten workers in the United Kingdom feel interested in their job. Because of the prevalence of figures like these, understanding why executives as well as HR professionals of IHG place such a high priority on employee involvement is not complicated (Mehta and Mehta, 2019). When it comes to employee involvement in any and all aspects, human resources play a critical role. Since it involves every facet of human resources management, employee involvement and participation remain a more complicated issue than they may seem at first glance. In order for workers to do their tasks to the utmost of their abilities, it is the responsibility of the human resource management of IHG to assure that they possess the appropriate skills, resources, and settings. In addition, human resources have to continue training staff to ensure that participation levels remain high (Dalal, et al. 2018). Ensure that individuals have well-defined opportunities for professional advancement. Individuals that are engaged in their work are aware of whatever is demanded of them. The human resources of IHG should not ignore or overlook the leaders as well as managers also it works (Anitha, 2018). A comprehensive understanding of the employment agreement between the employer and the employees is necessary for human resources to achieve high levels of employee involvement.
Understanding how to involve people is by far the most important aspect of managing a successful company. A company or organisation will have an advantage over rivals if its management is aware of the amount of enthusiasm its employees have for their profession (Holman, 2019). There are some ways that employees can be engaged more; Get to learn about them; It is as easy as it seems. Engaging workers is simple and successful when individuals take the opportunity to learn about them. One may establish a closer relationship with the employees by getting to know their personalities, communities, and ambitions. This is indeed a simple and easy procedure that might give the employees the impression that the company is aware of them as well as value them (Kromrei, 2015). Give them the resources they need to succeed; In addition to managing many aspects of the firm, HR managers must ensure that their staff members are aware of their roles. They may feel more confident in their abilities if they get training related to their particular job requirements. Recognise the team and their hard work; When creating staff participation best practices, the management must recognise and commend employees for a task effectively done. It's important to know what kind of worker appreciation goes best if the management wants to operate employees effectively. In this case, encouraging words might be quite helpful (Schmittdiel, et al. 2015). A worker could have benefited greatly by hearing "good work" or "thank you" in relation to an assignment.
Employee involvement and participation is a work environment strategy created to guarantee that staff members are dedicated to the company's aims and objectives. By integrating people into the company, one will increase the feeling of satisfaction while motivating them to make contributions to its progress (Moreira, 2015). Everyone associated with the organisation rewards from staff engagement because it fosters an educated, engaged, as well as a high-performance culture that enables the company to advance toward its objectives. When effectively executed, staff involvement may have several advantages. For example, staff members feel happier as well as are more motivated to deliver their all to the company (Saks, 2020). Staff may also serve as ambassadors for the company, assisting in luring fresh talent as well as clientele. Sickness and absence rates progressively decline, and worker loyalty increases. Employees build a sense of empowerment and importance in shaping the company's destiny. Even the employees become more inclined to act in manners that promote the company's values (Simon, 2021). They begin putting greater emphasis on enhancing customer experience as well.
The authority of IHG should work alongside the human resource division to engage its employees more. A few approaches might help to change the situation. Executives can put some effort to get more insights into their employees (Raines, 2021). They can arrange interviews to know their personalities, communities, and ambitions often. This will make the employees feel more valued and as a result, they will become more engaged with their work. Besides, the company should be aware of the resources the employees may need to function properly. IHG can organize a few training sessions, seminars, workshops, etc. related to the employment functions of the employees (Kennedy, 2017). The most important thing that IHG should do to engage employees more is they should acknowledge and recognise the efforts of the workers. A performance appraisal system may work well. Giving incentives, awards, etc. will make the employees more engaged with the work environment.
Employee lifecycle describes the many phases, that an employee progresses through inside a company and also the function that human resource management serves in maximising that development. The employee lifecycle model of an organisation should be maintained since it allows workers a uniform path throughout their employment with the firm and gives companies a way to do data analysis. Attraction; It is the initial phase of this model. No matter how good and inventive the products or services are, without the ability to draw in as well as keep top employees, the business will perish (Cattermole, 2019). As a result, by far the most important component of every organisation's development plan is this phase. This stage takes place prior to individuals being offered a job with the organisation. It refers to the presentation of a company's reputation as a fantastic environment to function, and also the eyes of existing workers and important participants in the marketplace.  This indicates that clientele, suppliers, prospective talents, and future partners have a favourable impression of working with the business. Recruit; All the procedures up to as well as through the employment of a prospective employee are included in this phase (Nagendra, 2017). Some businesses utilise talent management systems to plan and control every step of the recruiting procedure, including the usage of an application monitoring system, pre-employment assessment, interviewing candidates, as well as prospect follow-up. Recruitment may lure great talent as well as expedite the recruiting procedure with the use of talent procurement tools. Onboard; Individuals who have received employment opportunities at this point will function for the firm. They get the knowledge and resources necessary to function more productively as well as fit into the corporate culture throughout onboarding this stage. Workers go through training as well as learn about the firm's regulations, practises, as well as job responsibilities (Smither, 2015). Additionally, they are included in the organisation's individuality. Develop; This phase covers all the procedures used to provide workers with an evaluation of their efforts via interviews as well as performance evaluations. Performance appraisal is a crucial component of this phase since it gives management insights into what drives workers and makes it clear to workers how they are doing in relation to their objectives. Employee involvement may also be increased through continuous feedback (Sato, et al. 2020). Retain; The following problem is keeping the workforce on board and guaranteeing ongoing professional growth when a person has been fully assimilated into the organisation as well as possesses a solid knowledge of his function. For maintaining employee participation and keeping the worker at this point, ongoing review, acknowledgement, as well as development are essential. Separation; The individual leaves their current position at this point in their career for a variety of issues, including a new position, resignation, cutbacks, personal issues, or dismissal for breaking corporate policy (Thompsen, 2019). In any situation, the particular strategy must be documented as well as obey the correct protocols by the human resources department.
For engaging employees more, IHG can implement the model of the employee lifecycle. The model has a total of six stages and the implementation of each stage will help the organisation to engage its employees with the company more. In the first step, IHG can raise its brand awareness, practice and promote a great work culture, and focus on providing benefits to the staff to attract them (Gupta and Sharma, 2016). Afterwards, in the recruitment stage, the company can use different recruitment platforms and ask for referrals from its existing workers. During the onboarding stage, IHG should build a precise job description for each and every job role as well as outline its expectations from the employees clearly. Then in the development stage, the company should encourage external learning and reward the employees for it. In the retention stage, things like hiring the most qualified and appropriate staff, cultivating great relationships with the employees via effective communication, seeking out employee feedback, different motivational approaches, etc. can be great (Jose, 2019). Finally, during the separation stage, a few actions like understanding the reasons behind the resignation, getting honest feedback from the employees, and remaining positive will help IHG a lot.

Staff involvement appears to be extremely important to a company like The InterContinental Hotel Group since putting successful strategies into action helps develop a better working atmosphere, reduces employee turnover, boosts productivity, generates more work as well as client connections, and affects corporate revenues. Despite this, it leads to contented employees, who subsequently go on to become the most fervent advocates. Employee engagement is often seen as being of the highest significance at the organisational level. This is typically the case since employee participation may have an impact not only on the operations of a business but also on the money the business generates. In addition, it assists The InterContinental Hotel Group management in understanding the needs of their workforce, which enables them to identify ways to boost employee engagement and provide better working circumstances.
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