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Introduction – Early help is the umbrella term for coordinated support offered to children, young people and their families as soon as problems emerge, before the need to be escalated into the statutory child protection. The early help system guide (2022) frames early help as a whole system responsibility of local stakeholders, partnerships with a self assessment framework built around five domains, family voice and experience and workforce, communities, leader, and data working together to safe guarding children 2023 (WT2023) strengthens this embedding a child centred but whole family focus and clarifying that multi agency expectation apply to all practitioners.
Local authority websites are often the first point of contact for families seeking help. This report examines how three councils, Nottinghamshire County Council, Leeds City Council and Leicestershire County Council communicate early help and wider family support online. It evaluates each site’s clarity, accessibility, navigability, and tone then compares strengths and weaknesses and concludes with practical recommendations for improvement.
The explanation of the early help system – The early help system guide defines early help as the total support that improves a family's resilience and outcomes or reduces the chance of the problem getting worse. It is not a single service or team, but a local system that includes universal services. School, GPs, Health Visiting) targeted help family hubs, parenting programmes, and specialist provision. The guide provides a toolkit and self-assessment for strategic partnership to benchmark maturity across leadership, workforce capability, community, connectivity, use data and how families' voices shape services.
The welfare of under 18s with an emphasis on working with parents and carers, claryfiing safe guarding parents and carers. And embedding consistent multi-agency practice. The 2023 revision explicitly highlighted early help within multi-agency expectations and reinforced that practitioners should act early and collaboratively.
In practice, Early help involves identifying need early; gaining consent, completing an assessment which is often called early help assessment, creating a plan with the family and drawing in relevant agencies, education, health, housing and voluntary sector. The aim is so proportionate and timely to support that it prevents escalation to all child protection. 
Explanation of multi-agency working – This means that different organisations like the council services, school, health visitors, police, housing and the voluntary and community sector (VCS) share information and coordinate actions around the family. They strengthen this expectation, stating that safeguarding partners must clarify roles and responsibilities to improve information sharing and adopt common practice standards. The early help system guide likewise stresses connectivity with communities and the VCS, noting that local areas should maintain up-to-date information about community assets and make it accessible to staff and residents.
Effective multi-agency practice requires a single point of contact, shared language and thresholds, joined-up assessment and lead practitioners who coordinate support. Family hubs are a practical delivery model that co-locates services and simplifies access.
Evaluation of each local authority website – Nottinghamshire County Council (https://www.nottinghamshire.gov.uk Nottinghamshire structures early help around an early help unit and a network of family hubs. Referring to early help services. Page explains that services are for families from conception to 19 years and lists a phone line which is (01158041248) and email (earlyhelp@nottscc.gov.uk) for advice and urgent referrals. It clarifies that the online request form is for professionals, while parents/carers should use the phone/email routes, an important distinction that reduces confusion. The family hub networks page confirms that self-referrals are accepted and that referrals will receive an outcome within 10 working days, giving families a clear timeline. 
The council family service page details a graduated parenting offer (clinics, workshops, one-to-one support, intensive family support) and reiterates that members of the public can contact the early help unit directly. The early years and family support hubs page explains that targeted support focuses especially on the conception to age 4, with some services delivered in community venues and homes, not just hub buildings.
Strengths: clear contact routes, explicit consent requirements, separation of professional vs family referral pathways timeline for response in 10 days. Comprehensive descriptions of services, including parenting programmes and intensive support. The weakness information is split across several pages, such as the early help, family hubs, and family service, requiring users to click through multiple sections, and some pages are written primarily for professionals ( referral guidance ) and could be simplified for families.
Leeds City Council (https://www.leeds.gov.uk) presents early help as a city-wide approach underpinned by family hubs and early help hubs.  A local news release summarises the model, seven family hubs (Dewsbury road, Rothwell, Armley, Horsforth, Deacon house, Compton centre, Chapeltown) provide a single point of contact for families with children aged 0-18 up to 25 for SEND, covering mental health, domestic abuse, substance use, parenting groups and one-to-one work. The council's press material quotes CIIr Helen Hayden. The hubs aim for the right conversations with the right services at the right time. And each hub includes a manager, social workers and family help practitioners.
The Leeds Local Offer – Early Help page gives concrete hub addresses, contact details (family.hubs@leeds.gov.uk) the number is 01135350185, and notes that families can drop in or book appointments. It explains the wider Early Help approach – a collaborative approach not a provision, and links to clusters (22 locality based partnerships with schools, health, police, third sector) that coordinate support. The forward Leeds partnership page shows integration with substance use services, specialist workers are based in the three early help hubs to support adults and young people with restorative practice and links to schools.
Strengths: very clear ‘single point of contact’ farming; visible hub locations and opening times, inclusive age range (0-18, 25 for SEND), strong narrative about partnership and clusters, practical examples of specialist input (substance use)
Weakness: some detailed content (e.g restorative practice, cluster mechanics) may be too professionalised for families. The site relies on external news releases for context, which could be consolidated into a single family-facing landing page.
Leicestershire County Council (https://www.leicestershire.gov.uk 
Leicestershire brands its offer as the family help service, previously the children and family wellbeing service. The early help service page explains that family help provides services when difficulties cannot be supported by universal services, such as schools or GPs, alone. Referrals go first to the first response children's duty team (social workers) for a safety check, then are passed to the appropriate team, an explicit safeguarding triage step. Professionals use the Multi-Agency Referral Form (MARF).
The parenting support from the family help page lists a wide menu of 0-2 pathway (Bumps to babies, baby massages, etc.), young parent groups, Triple P Seminars and groups, Solihull approach, and intensive family support. (keyworker for up to 12 months) and reducing parental conflict interventions. The family help service also runs family hubs across Coalville, Loughborough, Melton, Hinckley, Market Harborough and Wigston. Self-refer using an online request form, and the page stresses that support is confidential.
Strengths – explicit explanation of threshold and safety triage; a very detailed, family – friendly catalogue of parenting programmes; self-referral option and local hub contacts.
Weaknesses – the distinction between family help (the service) and family hubs (the location) could confuse first-time visitors, the referral process (First response – MARF) is described in professional terms and may be intimidating for families.
Comparative analysis: Strengths and weaknesses in communication.
Accessibility and clarity to entry points.
Leeds leads on a single public-facing message. Contact your family hub with one email/phone number and drop-in option. This is the most family-friendly front door.
Nottinghamshire also provides direct public contact (phone/email) but separates professional and family routes clearly, which is helpful for transparency but adds an extra conceptual layer.
Leicestershire allows self-referral but frames the first step as a social work triage (First Response), which may feel more formal and less inviting for early help.
Visibility of services and language.
Leicestershire excels in describing what families actually receive (Triple P, Solihull, 0-2 pathways, intensive keywork) in plain terms.
Leeds emphasises system design (hub clusters, right conversation/ right time), which is strategically strong but sometimes abstract for families.
Nottinghamshire lists the offer (Family Hub networks, targeted services, parenting programmes) and provides timelines (10 working days), balancing process and provision.
Multi-agency integration.
Leeds most explicitly articulates multi-agency working through clusters and co-location of services (including substance use specialists in hubs. 
Nottinghamshire references partnership working and a graduated parenting offer with partners but less visibly shows the VCS connections.
Leicestershire notes MARF and first response triage and lists partner venues (Libraries, leisure centres) in parenting programmes, indicating community links
Inclusivity and age range.
Leeds and Nottinghamshire clearly state support up to 19 (and 25 for SEND in Leeds).
Leicestershire focuses on 0-19 (and 0-25 for SEND via hubs, consistent with national expectations.
The User's journey 
Leeds offers the simplest journey and find your nearest hub – email/phone/drop in.
Nottinghamshire provides two clear routes (phone/email/ for families; online form for professionals) but splits content across several pages.
Leicestershire provides a self–referral form and hub contacts, but leads with a safeguarding triage description, which may deter families who are not in crisis.
Conclusion and recommendations
All three councils align with the Early Help System Guide’s vision of a coordinated, family-centred system and with WT2023’s emphasis on multi-agency responsibility. Each signpost Early Help, but they do so with different emphases: Leeds foregrounds access; Nottinghamshire foregrounds process and clarity of routes; Leicestershire foregrounds the breadth of parenting support.
Recommendations for improvement
Unified Family-facing landing page. Each authority should host a single, plain English ‘Early Help and Family Hubs’ page that starts with “How can we help” and lists: who it is for, what kind of problems it covers, and how to get in touch (phone, email, including response times). Leeds single point of contact model is a good template; Nottinghamshire and Leicestershire should consolidate their split pages.
Separate professional and family content. Nottinghamshire already distinguishes family vs professional referral routes; Leicestershire should move MARF/First response detail to a professional's sub-page to avoid intimidation of other families.
Try describing the support in everyday terms, like Leicestershire catalogue of programmes (Triple P, Solihull, Baby massage, intensive keywork) is exemplary – Nottinghamshire and Leeds should similarly translate “Targeted services” into concrete examples families recognise.
Make multi-agency links visible to families. Explicitly lists partner organisations (school, health visiting, VCS, housing) on the family page, as the Early Help System Guide encourages accessibility of community assets. The Leeds cluster explanation could be simplified with a graphic of “Who works together”.
Add timelines and expectations. Nottinghamshire’s 10–working–day response commitment is reassuring and should be adopted by all, alongside a brief outline of the Early Help Assessment and consent process.
Improve search and navigation. Ensure that searching  “Early Help” on each council site returns the family – facing page first and not the PDF guidance or professional referral forms.
Overall, Leeds currently provides the most accessible front door, Leicestershire offers the clearest description of what help looks like, and Nottinghamshire provides the clearest procedural safeguards. Combining these strengths leads to simplicity in Leicester’s concrete service descriptions and Nottinghamshire's transparent process – would give families the most effective and accessible information.
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