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1.0 [bookmark: _Toc143125293]INTRODUCTION
Jacinda Ardern, whose full name is Jacinda Kate Laurell Ardern, was born on July 26, 1980, in Hamilton, New Zealand. In August 2017, she was elected as president of the New Zealand Labour Party, and in October of the same year, at the age of 37, she was appointed the nation's youngest prime minister in more than 150 years. In January 2023, she submitted her resignation as premier (Jeff Wallenfeldt, 2023). Her leadership has been characterized by a unique blend of empathy, inclusivity, and crisis management skills, which have garnered her both admiration and attention on the world stage (Geoff Blackwell, 2020).
Ardern's political journey began with her early involvement in the Young Labour Party. She later worked as a policy advisor in the United Kingdom and New Zealand before entering New Zealand's Parliament in 2008 (Jeff Wallenfeldt, 2023). Over the years, she held several key ministerial portfolios, gaining experience in areas such as arts, culture, and children's issues. Her ascent to the leadership of the Labour Party in 2017 marked a turning point in New Zealand's political landscape (Kate Shuttleworth, 2017).
What truly distinguishes Ardern is her approach to leadership, which is often characterized by her deep empathy for the people she serves. Her response to critical events, such as the Christchurch Mosque shootings in 2019 and the global COVID-19 pandemic, showcased her ability to lead with compassion while making decisive and impactful decisions. Ardern's communication style, marked by transparency and authenticity, has resonated with citizens and leaders alike, making her a role model for effective communication in times of crisis (Yan Zhuang, 2023). Jacinda Ardern, known for her role as the Prime Minister of New Zealand, is not typically associated with business leadership due to her background in politics and public service. However, her leadership style and approach to governance do offer some lessons that can be applied in a business context.
	In the rapidly evolving landscape of the 21st century, marked by technological advancements, globalization, and shifting societal norms, a different type of leadership is indeed required to foster innovation, adaptation, and high performance in organizations. Complex Adaptive Systems (CAS) theory provides insights into the need for a unique leadership approach that aligns with the dynamic and interconnected nature of modern organizations. These are because there are rapid change and uncertainty. Rapid technological progress, disruptive inventions, and shifting market dynamics define the 21st century. It may be difficult for a typical, top-down leadership approach to handle this unpredictability. The CAS leadership accepts uncertainty and is aware that change is a constant. Leaders in CAS are open to experiment and quickly change since they recognise that they cannot foresee every result.
The economic engine of the twenty-first century is innovation. The CAS leadership supports experimenting and taking calculated risks. Because they understand that mistakes are chances for growth and development, employees are encouraged to provide novel solutions (W.R. Maladzhi, 2015). Other than that, The CAS encourages an environment that values flexible learning. Both managers and workers are constantly learning from their experiences, failures, and achievements. Organisations must use this adaptive learning strategy if they want to remain relevant and adaptable to changing conditions (Kimberly & Patrick, 2007).
[bookmark: _Toc143125294]2.0 DEFINITION OF LEADERSHIP
According to Napoleon Bonaparte, who was quoted in Definitions of Leadership by Scholars (2019), "A leader is a dealer in hope." The phrase "inspiring and motivating the people, giving them hope" is an intriguing one that might help define a crucial quality of a leader. It states that a leader's capacity to uplift and inspire the populace is what sets them apart from ordinary people. Leadership embodies the art of guiding a collective effort towards shared objectives through inspiration, influence, and effective decision-making. It involves fostering an environment of collaboration, trust, and growth, while adapting to challenges and empowering individuals to reach their full potential. Effective leadership leaves a lasting impact, driving both personal and collective success. In other definition leadership is a fundamental concept that plays a pivotal role in shaping the course of various endeavours, from politics and business to social movements and community initiatives. It encompasses a range of qualities, actions, and strategies that enable individuals to steer groups towards achieving common goals. In this essay, we will delve into the multifaceted nature of leadership, exploring its core components, styles, and its significance in driving success (Malik & Azmat, 2019). Based on both definitions that I have stated above, it shows the definition of leadership can be vary and complex.



[bookmark: _Toc143125295]3.0 THEORIES & LEADERSHIP APPROACH
Due to her career in politics and public service, Jacinda Ardern, best known as the Prime Minister of New Zealand, is not often connected with corporate leadership. However, there are certain lessons that may be implemented in a commercial setting from her leadership style. The leadership style of Jacinda Ardern is frequently described as transformative and sympathetic. She has drawn notice for her distinctive style of leadership, particularly at trying times like the killings at the mosque in Christchurch and the COVID-19 epidemic. Transformational, Crisis Management & Inclusive leadership model used in the analysis of leader Jacinda Ardern.
· Transformational Leadership:
Ardern is renowned for her capacity to uplift and encourage others towards a common goal. Because she defines high standards and challenges her team and New Zealanders to go above and beyond, her leadership is transformative in nature. She places a strong emphasis on a vision that looks ahead and transcends the present, encouraging a feeling of shared desire (Yancy Unger, 2021). The transformative leadership style of Jacinda Ardern can offer useful perspectives for business environments, especially in promoting innovation, employee engagement, and long-term organisational progress. A transformative leader like Ardern would present a compelling vision that goes beyond conventional objectives in a corporate setting. Employees would be inspired by this vision to see the bigger picture of their job, inspiring them to pursue excellence and support the expansion of the business (Olga Milicevic, 2014). Innovation and creativity also can be part of transformational leadership approach. Transformational leaders provide an atmosphere where new ideas are recognised and experimentation is embraced in order to promote creativity and innovation. This strategy would encourage staff members to think creatively in the workplace, which would result in the creation of novel goods, services, and solutions (Lale & Arzu, 2009). Next point for transformational leadership approach is the communication and transparency (Yue, Men & Ferguson, 2019). The foundation of transformative leadership is effective communication. Transparent and open communication in the workplace promotes employee engagement and knowledge of the company's goals, difficulties, and triumphs (Yue, Men & Ferguson, 2019). Increased creativity, employee happiness, and organisational resilience can result from applying Jacinda Ardern's transformative leadership strategy in the workplace. Businesses may build a good, forward-thinking atmosphere that promotes development and adaptation by concentrating on a vision that inspires, empowers, and develops people.

· Crisis Management:
Particularly in times of crisis, Ardern's leadership shines. Her controlled demeanour and good communication sooth the public and successfully handle uncertainties. She gives her nation a feeling of security and direction, leading it through trying times with compassion and decisiveness (Dave, 2021). Jacinda Ardern's crisis management leadership approach offers valuable lessons for businesses dealing with challenges and uncertainties. Her adept handling of crises, such as the Christchurch Mosque shootings and the COVID-19 pandemic, demonstrates strategies that can be applied effectively in a business context. Empathy and Human-Centered Approach, is where Jacinda Ardern response resonate with people. Leaders in business should put their employees' welfare first and show real care for their security and well-being. Loyalty and resiliency are fostered within the employees via a sympathetic attitude (Ace et al., 2021). Decisiveness and swift action are also important in crisis management leadership approach. During emergencies, Ardern's ability to make swift decisions and take firm action has been crucial. In the workplace, leaders must make judgements quickly, explain them accurately, and analyse problems quickly. Making decisions slowly can escalate problems and erode trust (Ace et al., 2021). As for the last point for crisis management leadership approach is to improve and learning continuously without hesitation. In order to better future responses, Ardern's strategy emphasises learning from each crisis. Business leaders should evaluate their organisations after crises to determine their strengths, flaws, and areas for development. Using this iterative approach, organisations become more resilient (Kiddy & Partner, 2020). According to online article by Kiddy & Partner (2020), all leaders must constantly learn new things, and one helpful approach to achieve this is to observe others. The capacity to learn has long been emphasised as one of the most crucial traits for leaders, and there has never been a more crucial time for it (Brynne, n.d).  A company's capacity to successfully handle problems can be improved by using Jacinda Ardern's crisis management leadership method. Leaders may lead their teams through difficulty while upholding trust, togetherness, and a focus on long-term sustainability by embracing clear communication, quick decision-making, empathy, teamwork, and adaptation.

· Inclusive Leadership Approach:
Included in Ardern's leadership approach are inclusion and diversity. She values different viewpoints and promotes active engagement from all societal groups. She makes sure that policies and activities are well-rounded and representative of the requirements of the public by including a variety of voices in decision-making (Eglantine Jamet, 2019). Businesses aiming to foster open and diverse workplaces may learn a lot from Jacinda Ardern's inclusive leadership style. Her dedication to including varied ideas and opinions may be successfully used to promote an inclusive culture inside organisations (Peter, 1998). Ardern communicates in an open, transparent manner. Business leaders should make sure that their communication is inclusive of many cultural norms and languages and is accessible to all workers, regardless of their job or background (Ace et al., 2021). Next is Equal Opportunities and Fair Treatment. The inclusive leadership of Ardern places a strong emphasis on fairness and equal chances for all. Business owners and managers should make sure that all employees are treated with respect and decency and have an equal chance to thrive, regardless of their background (Eglantine Jamet, 2019). Businesses may foster a more dynamic, forward-thinking, and peaceful workplace by adopting Jacinda Ardern's inclusive leadership style. A diverse workplace is advantageous to all employees and promotes innovation, teamwork, and overall organisational success. Jacinda Arden believes in hearing and understanding diverse viewpoints before making decisions. In the business context, this entails leaders creating platforms for employees to express their opinions openly. Actively listening to diverse perspectives fosters a sense of belonging and respect, leading to increased employee satisfaction and loyalty (Geoffrey, 2021). Because of Ardern's inclusive communication style, everyone will understand what she is saying. Regardless of their positions or origins, company leaders should make an effort to connect with their teams in a way that is understandable to everyone. This not only makes it easier to comprehend the objectives and tactics, but it also serves to emphasise how important it is to regard each person's viewpoint.




[bookmark: _Toc143125296]4.0 CONCLUSION
In the ever-evolving landscape of business, Jacinda Ardern's leadership approach serves as a beacon of inspiration for fostering inclusivity and unity. As businesses strive to navigate a diverse workforce, rapidly changing markets, and complex challenges, her principles of embracing diversity, promoting equality, and valuing every individual's voice stand as pillars of success. Ardern's approach reminds us that an inclusive work environment isn't just a goal; it's a strategic imperative that fuels innovation, empowers employees, and cultivates resilience. By adopting Ardern's inclusive leadership approach, businesses can lay the foundation for a more dynamic, cohesive, and prosperous future, where every employee's unique contribution is not only recognized but also celebrated. In a world where progress hinges on collaboration and understanding, Ardern's leadership style serves as a testament to the power of embracing differences to create a brighter tomorrow in the realm of business.
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