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Professional Career Development.
[bookmark: _Toc69118387]Introduction
Experienced human resource is one of the scarcest resources that organisations in the current age try to maintain to remain competitive. This is attributed to the criticality of the workforce to the success of any business in the modern world. Generally, employment is a working relationship between two parties, usually on a contractual basis where the work or service provided is paid for; one party in the contract that provides the work and payment is the employer while the other party; that does the work is the employee (Budd and Bhave, 2019). Top employers in the workplace today are highly competing for the employees that possess critical traits like result-oriented, creative and innovative, team-players, flexibility, and honesty. This paper will discuss the employment relationship and its regulations. The report will also evaluate the recruitment and selection process with a reflection on the interview role play. Finally, the report will formulate a personal career development plan.
[bookmark: _Toc69118388]The employment relationship.
Smith et al. (2018) note that the relationship between the employer and the employee is of mutual benefit where the employer aims at increasing organisational value while the employee is compensated for the services provided. However, the two parties work together to achieve a common and general organisation objective. The relationship between the employee and the employer is generally moulded legal regulations where the law has set some standards which must be followed by the employer on the treatment of the employees. Contextually, the law has stated some terms such as minimum remunerations, working hours, annual leave, the hygienic of the working environment, among other benefits. On the other hand, the employee also has regulations that they must observe to maintain their relationship. Generally, most of the employee-employer grievances are settled by labour unions (Budd and Bhave, 2019). The main legislations that regulate the employment relationship include:
The Employment Rights Act 1996: This Act protects the employee from unfair dismissal by the employer. Noblet (2019) notes that employee dismissal amounts to unfair when the employer does not provide any reason for dismissal. In case of terminating the employee’s contract, the law requires the employer to state to the employee the reasons for the termination.
Employment Act 2008: The Act establishes a method for resolving workplace disputes. Provision for financial loss compensation in the event of unlawful underpayment or total failure to pay the employee, minimum wages and compliance with national minimum wages, and the right of trade unions to expel or exclude members on the basis of membership in a political party are only a few of the issues that the employer must consider (Noblet, 2019).
Data Protection Act 1998: This Act is designed to protect the employee’s personal data under the firm’s filing system. The Act regulates the use, processing and storing of employee’s personal data. It makes provision for the regulation of the processing of personal data, specifies the data producer’s rights, and specifies the role and commitments of the data controllers and processors. Finally, the Act also states circumstances under which the organisation can release the employee’s personal data (VinciWorks, 2019). The organisation, therefore, must put in place measures that guarantee the privacy of employee’s details. 
[bookmark: _Toc69118389]Employer’s and employee’s responsibilities
The employer is by law, obliged to comply with the various standards and provide a workplace that is free from hazards. It is their responsibility to make certain that the employees have and use safety equipment, and the tools must be properly maintained. The tools must also be properly labelled. The employer must also establish operating procedures and report work-related injuries. The employer must treat employees with respect, remunerate them fairly and provide the employees with contractual letters. The employees, on the other hand, should personally do the work they have been contracted to do carefully. They should also observe the rules of handling tools to avoid dangers. The employees must be loyal and follow the instructions of the employer (Budd and Bhave, 2019). 
[bookmark: _Toc69118390]The recruitment process.
Bailey et al. (2018) define recruitment as a process of finding and attracting the potential human resources to fill up the recognised vacant positions in the firm. The process involves the stages stated as follows: 


Advertisement
An advertisement is a communication by the organisation expressing the intention to acquire the services of new potential employees (Briscariu, 2019). The organisation places the adverts on the relevant platforms that can help easily reach high profile recruits who are likely to add the expected value to the business to help realise the set objectives. Some of the platforms include career sites, online job boards, as well and the company’s website. Some of the contents of the advertisement include the job position, roles and responsibilities, job location, and the expected academic work qualifications and experience. 
Job description
This is a document that clearly describes the general duties and responsibilities of the specific job position. It also states the areas of knowledge, abilities, and skills needed by the employee to perform the job. A job description should specify the key areas of the relevant job, including the job title, reporting lines of authority, the key roles and responsibilities (Bailey et al., 2018).
Person specification
Briscariu (2019) notes that person specification is basically a description of the knowledge, qualifications, skills, and experience, among other attributes that must be possessed by a candidate to perform the specific job duties. person specification helps the organisation to communicate the traits they consider desirable in the ideal candidate that are necessary to succeed in the job role and be productive.
Application form
This is a specific document completed by the applicant applying for a job. The questions on the form help the employer learn more about the potential employee. The document may also attach reference details that help the employer get more details about the candidate’s ability, skills, and competence, among other personal traits from their previous engagements. 
Shortlisting
This involves identifying the potential candidates from a pool of applicants whose personal specification meet the job description and from which the final qualified employee will be selected (Briscariu, 2019). The shortlisting process is aimed at picking only the potential candidates with desirable traits who will be interviewed from the list of applicants. 
[bookmark: _Toc69118391]Interview - Reflection on the role play
A reflection takes into consideration the key elements that I learned from the interview role play, assessing my strengths and areas of weaknesses which I need to improve. The reflection will follow the Gibbs reflection model, which evaluates one’s experience. The cycle has six stages which are description, feelings, evaluation, analysis, conclusion, and action plan (Gibbs’, 2020).
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Gibbs’ reflection cycle (Gibbs', 2020). 
Description
The role play was in the interview-interviewer setting. The job position in question was a restaurant chef. As an interviewee, I was expected to demonstrate the required skills and competence required to carry out my duties and responsibilities effectively. I also had to demonstrate an understanding of the current trends in the hospitality industry. 
While acting as the interviewer, I needed to evaluate the ability of the interviewee to effectively execute their duties and work within the organisation’s standards. The interviewee also needs to demonstrate the ability to be productive to the business and apply their creativity and innovative ideas into realising the organisation’s objectives in a cost-effective way. The interviewee’s personal traits and interests should also be in line with the organisation’s goals to avoid instances of conflict of interest. Additionally, as an interviewer, I need to consider a candidate who can work for the organisation for relatively a longer period to minimise staff turnover.
Feelings 
During the role-play while acting as the interviewee, I was relaxed since I was confident with my academic qualifications and passion for working in the line of duty in which I was being interviewed. Additionally, I had done enough research about the industry and the organisation; hence, I was ready for any rising questions. However, at the end of the interview process, I was very worried about the outcome since I took more time than scheduled to answer questions.
While working as the interviewer, I was relatively unprepared since my team was called upon first to do the role play, hence my notes where not in one place making me look from side to side during the interview. 
Evaluation 
From the role play, I learned that I am very effective at communication skills; I was very clear in articulating my points while speaking and was effectively using the non-verbal skills. Besides, the ability to communicate fluently and having done enough research gave me enough courage to answer questions confidently. I also have good research skills, having managed to research about the industry, the job interviewed, and the company and understood the key areas. However, I have poor time management skills; I was not able t handle the questions asked within the time allocated. 
When I was playing the role of the interviewer, I learned that I had not mastered well the skill of balancing between the needs of the company and the career ambitions of the employee. I was focusing too much on the objectives of the firm and overlooking the desire of the employee to advance in the careers. I also did not consider asking problem-solving questions, which are key to the success of the business.
Analysis 
I worked effectively in the role-play; my success in the position of the interviewee is due to the confidence I had since I had done enough research of what I was expected to handle. Besides, I am excellent in communication skills, and this gave me an easy time communicating my points effectively. I also placed emphasis on the point of teamwork, and this earned me more points since most organisation prefer teamwork as it increases cohesiveness in the organisation, collaboration, communal use of resources, and this increases creativity and innovation. May major weaknesses were time management and the inability to effectively express personal traits since I majorly focused on my strengths and did not handle any of my weaknesses. 
While playing the role of interviewer, I was effective in assessing the interviewee’s abilities to meet the organisation’s expectations. However, I was not able to match the firm’s needs with the employee’s career goals and personal ambitions.


Conclusion 
From the role play, I learned that it is always good to prepare and have detailed research while preparing for an interview since it enables one to be relaxed and composed. The interviewee also needs to know what the interviewer expects and match their goals and career ambitions with the organisation’s objectives. It is also helpful to identify one’s weaknesses and strengths as it helps the employer support you in career development. I also learned that employers are not only interested in filling vacancies when they arise in their organisation but are also interested in employees who are focused, know what they would want to achieve, and are working on their career path.
Action plan
As I continue with my studies, I look forward to developing more skills that are relevant to my career path. I will also do more research and be updated with the current trends in my line of specialisation and the industry at large. When applying for a job, I will always evaluate my skills and the job requirements to assess whether my career path is in line with what the organisation needs so that I can grow in my line of interest.  
[bookmark: _Toc69118392]Career development
Career development is a continuous process that involves exploration of the actions that can shape one’s professional path (Solberg and Ali, 2017). The individual has to access their skills, abilities, and interests. Career development is a responsibility of both the employer and the employee such that the employee ensures that they develop their full potential in their line of interest while the employer ensures that they have the right personnel required to meet their stated objectives. As I target to work as a chef and looking forward to taking a senior role in the hospitality industry, some of the key skills I will need are communication, time management, teamwork, and accounting skills.


	Skill 
	Desired performance  
	Action plan 
	Duration 
	Performance evaluation  

	Communication 
	Excellent 
	Interaction with colleagues, on-job training and organised seminars.
	01/05/2021 – 01/08/2021
	Improved report presentation.
Improved communication skills.

	Time management 
	Excellent
	Mentorship on time planning.
	01/04/2021 – 01/06/2021
	Timely reporting.
Meeting deadlines.

	Team management
	
	Leadership training.
	15/05/2021 – 20/07/2021
	Improved employee management, conflict resolution and better decision-making.

	Accounting skills 
	Above average
	Technical training and organised accounting seminars.
	05/03/2021 – 05/07/2021
	Improved resource allocation skills.
Improved budgeting skills.



[bookmark: _Toc69118393]Conclusion
To sum up, the concept of an employment relationship deals with the contractual agreement between the employee and the employer. The relationship is shaped and maintained by legal regulations where both the employee and the employer have duties and responsibilities. The report has analysed basic recruitment stages, including advertisement, job description, person specification, feeling the application form, and shortlisting the potential candidates. The report has also provided a detailed reflection on the role-play using Gibb’s reflective model. The reflection cycle has six stages; description, feelings, evaluation, analysis, conclusion, and action plan. Finally, the report has analysed a basic career development plan. 
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