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Executive Summary
Employee skills must be significant as per the requirements. Different typeset employee’s skills abilities were demonstrated in this assessment where it will make them more authentic as compared to another lecture. Different types of employee and their potential values were described in this paper where it will provide several types of importance for organisation development purpose as per the requirements. In addition, few important topics of this module were identified as well as proper Kolb’s reflection model was used in this report to describe their potential princess and knowledge. In order to, several types of leering and experiences were manged through the help of reflection model. 
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[bookmark: _8yjpiru9k2tm][bookmark: _Toc55488658]Introduction 
Employee ability is the primary segment of all of the organisation development and improvement purpose, where it will increase the brand values through proper services. Skill refers to practice and knowledge as per their requirements where it can easily apply a suitable mechanism and procedure to achieve their main segment. My assessment is mainly based on reflection regarding academic and employee skills ability. In order to, this my report is going to demonstrate the proper reflection model where it will make an adequate understanding and procedure for better knowledge and information gained purpose. On the other side, the assessment is going to demonstrate several key important factors and topics of employee’s skills ability for academic and educational purposes.
[bookmark: _6s69wlv7zwsb][bookmark: _Toc55488659]Learning segments from this module
Employee skills must be required that I have understood from these segments because employee’s skills make them more effective, and it will provide a good position for their better development purpose. In addition, I have identified that this module is mainly based on employee’s ability with proper skills development and knowledge development purposes. An effective employee must be focused on entire skills (Menz, 2020). Therefore I have gained a lot of knowledge and information from this module. I have been identified that though this Employability Skills have engaged with several significant and essential factors where it can provide several types of improvement and development segments. In addition, I have learned several segments for personal qualities development purposes. I have realised that personal qualities must be maintained for their better performance purpose where it will make more effective and authentic employees for an organisation development purpose. In order to effective skills and potential development, factors can also make a more robust and significant employee as compared to other employee statistics. Enterprise skills are the primary key segment for an appropriate employee's purpose, where it will create proper enterprise development practices (Cotronei-Baird, 2020).
I have determined that as an effective employee must be required enterprise skills, where it will take a good position for organisation development as well as self-improvement purpose. Therefore I have gained several segments regarding the enterprise skills purpose. In addition, I have identified that workplace skills have also engaged with this module where it has increased my knowledge and learnings segment with popper workplace skills purpose. I am able to determine prop and successful ways to achieve proper workplace skills. I have learnt several segments reading Good communication and adequate employee motivation practices where it helps to increase employee engagement for better organisation development purposes. Therefore it can be stated that I have learnt knowledge and understanding the main requirement of employees skills ability development purpose (Suarta et al. 2018). On the other side, I have gained a lot of knowledge regarding employee Motivation and initiative, where it has provided me with a lot of essential and important segments for employee engagement and people engagement purposes as per the working process. In addition, I have learnt the process of increasing employee’s motivation as per the organisation goals and objectives. Employee initiative is known as an approach where it has increased the capability of the entire organisation development practices. I have gained knowledge and information regarding the Employee initiative process from this module (Rowe and Zegwaard, 2017).
[bookmark: _l5bnh4yxdq8a][bookmark: _Toc55488660]Important useful topics 	
Each and every employee should be engaged with proper skills and knowledge that I have been identified from this module. I have determined that every employee must be involved with appropriate skills and knowledge development practices where it will help to increase the organisation values. Therefore I have identified that this module has been engaged with several important factors and topics where it has created potential and sufficient values as per the employee’s skills ability. In addition, I found that this module has ended with several important factors of employ skills ability where it has been made more effective lectures and also improves several segments for their better performances (MacDermott, and Ortiz, 2017).
Problem-Solving and Critical Thinking
Critical thinking skills must be required for every employee purpose as per the problems that I have been identified from this module. I have placed that this module has engaged with proper thinking and problem-solving skills development practices. On the other side, I have addressed that, reasonable question assumptions and effective evidence analysis both have been engaged with this module where it will help to improve entire employee skills. Therefore I have been analysed that, proper critical thinking has to be adopted around 99.2% of employees for all of the organisation's purposes where it will provide higher outcomes as per the problem-solving approaches (Kurdi and Alshurideh, 2020). Due to this reason, I am able to justify that critical thinking and problem-solving skills both are the main fundamental topic of this entire module segment.
Collaboration and Teamwork
Collaboration and teamwork skills ability must be adopted for all of the employee purposes, where it will help to make more effective employees statistics for organisation development purposes. Therefore, I have identified that proper teamwork and collaboration must be required for their better improvement and better development purposes. In order to, I have analysed this segment can easily increase growth and success (Alzyoud, 2018).
Strong work Ethic and Professionalism 
Every working process has engaged with proper and specific ethics; similar employee’s skills development and skills ability have also involved proper ethics and Professionalism. I have identified that those segments have been engaged in this entire module where it provides proper employees skills development practices under proper ethics control approach (Pham et al. 2019). Therefore it can be stated that the proper collaboration will create a proper relationship between the organisation and clients as well as employees also.
Written Communication Skills and Oral communication
Communication skills and oral communication skills both is the main primary segment as an effective employee skills ability where it increases all of the employee performances. I have identified that technology skills have been increasing rapidly day by day due to this reason proper communication skills must be required for their better improvement purpose. On the other side, I have analysed that around 95.9% of employees have also been involved with proper communication skills and oral communication segments to improve their employees' performances (Schulze and Krumm, 2017).
[bookmark: _jxauylik0xoc][bookmark: _Toc55488661]Understanding and knowledge gain
I have gained different types of knowledge and information regarding employee’s skills abilities and potential skills development practices. It has been identified that this module has engaged with several types of employee’s skills development factor where it will make more effective employees performance for organisation development purposes. On the other side, I have gained an effective communication segment whereas an employee can create a proper communication path between the employees at the workplace as well as the organisation can get sufficient super d profits or there organisation and business development purpose. I have analysed that, this module has also engaged with proper different types of employee’s skills development practices such as proper teamwork skills, collaboration, effective leadership skills and so on. From those segments, I have learnt the process approaches (Wang, 2017). In order to, I have analysed that this module has also involved personal abilities skills, enterprise skills and working skills; all of those skills will help me to improve my knowledge and understanding paths. I have known that there are several important skill segments that must be required for their better development purpose. Similarly, all of those module's skills and processes are the same as those I have analysed from the lecture module segments. In addition, I have gained a lot of knowledge and information regarding the new technology skills and their potential training facilities where it will increase the performance level of employees. On The other hand, as an effective IT employee, you must be engaged with proper ethics and Professionalism where it will create potential values in the current competitive business market. Therefore I have learnt the process to increase employee’s skills. Hence, it can be stated that from this mouse I have learnt more data and information as compared to my previous knowledge and information because this module has been engaged with several important factors and their potential skills development practices for proper and appropriate employee purposes (Succi and Canovi, 2020).
[bookmark: _pf87aurhehri][bookmark: _Toc55488662]Reflection model for this topic
Kolb's reflective model refers to a process to identify the personal experiences from a specific topic of the segment. Therefore through this model support, I am going to demonstrate my experiences and learning segments regarding employee skills development and skills abilities processes. In order to, through this module, I have determined that proper employee skills are the primary segment for organisations to develop per their requirements (Sato and Laughlin, 2018). According to Kolb's reflective model, I have identified that this model has also involved separate four-stages such as- 
· Concrete Experience
Reflection model refers to different types of experiences and learning segments. Through the help of Kolb's model, I have determined that several types of experiences I have gained from these modules and my learning experiences and knowledge have been improved as compared to my previous knowledge. There as my existing express from this module segment, it increases my potential values and reinterpretation for employee’s skills abilities purposes.
· Reflective Observation
Several types of experiences and understanding have been identified from this module analysis process. I have identified that this module has also engaged with proper employee skills development process and their potential activities where the employees can develop their essential skills as per their requirements. Therefore, it can be stated that different types of employee skills development process and their understanding ways have made me more effective and also increase the understanding and knowledge regarding employee skills abilities (Vinjamuri et al. 2017).
· Abstract Conceptualisation
New ideas and modifications have also been involved in this segment where the employee can easily adapt their new technology and application. Through the help of this model, it can be justified that I am able to operate new technology and application with proper training and mechanism. Those I have gained from this module.
· Active Experimentation
As per these modules, I have analysed that through this employee skills abilities, it will help to increase the entire employee performance with proper application and development practices. It can be stated that effective employee’s skills and proper development practice have been generated from this module (Harrop et al. 2018).
[image: ]
Figure 1: Kolb's reflective model
(Source: Libguides.hull.ac.uk, 2020)
[bookmark: _vg2507vyfkrv][bookmark: _Toc55488663]Practical Application
I have analysed that through this module analysis, I have gained several types of feedback from the teacher and our friend to make a more effective reflection report regarding employee skills abilities. From this module analysis, I have classified several segments that have been made more attractive and gained positive feedback reading the Kolb’s reflection model as well as several important topics of this module. In addition, I have determined that most of the potential segments have been provided with a lot of experiences and knowledge where it can be compared to my previous and current knowledge and experiences (Succi, and Canovi, 2020). I have identified that employees skills and their proper abilities both are essential to develop their employee statistics, through proper employee's skills it will improve the organisation as well as business. Similarly, I have gained several important knowledge and information for my future development purpose. Several types of positive feedback and positive outcomes have been gained in this section.
[bookmark: _e0wc2rawjk60][bookmark: _Toc55488664]Conclusion 
It can be concluded that effective employees skills and their mechanism both are the primary and essential segment for employee development purpose. Different types of employee skills and their development practices have been demonstrated in this paper where employees have improved the entire employee's statistics. Several types of knowledge and information have been demoted and justified from this module segment, where it has been made a more effective lesson for employee skills and academic skills ability development purposes. In addition, Kolb's reflection model has been identified to express their potential experiences and knowledge. Different types of important topics and their abilities have been described in this paper.
[bookmark: _rfb7gkcndg9l]
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