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[bookmark: _Toc4404467]Introduction
A workplace is not only a setting for employees to accomplish their tasks, but one where they can acquire new skills and knowledge necessary for their personal and professional development. In an organisational set up, the human resource management have to ensure that they have ways to facilitate development among their workforce. There are so many development approaches for use, and the management should choose the most appropriate strategies which would be applicable to their employees.  Establishing such an environment is beneficial to the staff as it proves to them the value they have to their employer, and motivates them to engage with the organisation to help it achieve its goals. In the long time, the company would also benefit in so many ways through developing their relations with their staff. This paper will analyse how relationships and individuals are developed within Hilton Hotel is facilitated.
1. [bookmark: _Toc4404468]The potential benefits to the organisation and the individual of personally developing individuals in the workplace
It is the desire of every individual to work in an organisation where they can grow their already acquired skills and be able to perform more challenging responsibilities. Such can only be achieved if the management is willing to allow some training and development programmes to run in their companies. Although the practise could be time consuming and costly, the practise benefits both the staff and the organisation. This section will discuss the benefits gained from developing individuals in the Hilton hotel. Such will be done through analysing benefits to the organisation and to the staff. 
[bookmark: _Toc4404469]Overview of the Hilton hotel
Hilton is an American based multinational hospitality organisation operating in different countries globally, with its headquarters based in in Tyson’s Corner, Virginia. The business franchises and manages a chain of resorts and hotels globally, which are located in approximately 109 countries in different continents. It was founded in 1919 by Conrad Hilton and is now under the leadership of Christopher J. Nassetta. The company operated as an independent organisation till 20007 when it was acquired by Blackstone. It offers different hospitality services to their high-end customers, where it mainly targets both leisure and business travellers in different locations. Due to this, most of its hotels and resorts are located within big cities, popular vacation destinations and near airports. 
By 2014, the company’s portfolio in terms of rooms was estimated to be 694,000 rooms. This ranks Hilton as one of the leading companies in relation to room numbers, with the number predicted to increase due to its 210,000 rooms which are currently under construction (Balmer & Thomson, 2009). The company’s estimated global market share is 17.9%, with a market capitalization of approximately $24.31 billion. The firm is recognised for its outstanding leadership, which has contributed to its high ranking in customer services and their ability to match their products and services with demands and customer needs. Its culture of employee development makes the company a perfect case study to be used for this report.
[bookmark: _Toc4404470]Benefits to the organisation of personally developing individuals in the workplace
It helps discover new talents and weakness. When the hotel recruits new staff, it is not easy for them to discover hidden talents and weaknesses among their staff. Although the company hires highly qualified individuals, the workforce could possess some undiscovered qualities which would be crucial to the business. Therefore, by closely working with their employees, the hotel is able to discover these talents and weaknesses among the staff. For the identified talent, the team leaders nature them and ensure that they are maximally utilised for the benefit of the company. Also, once there are weaknesses identified, the staff are guided to help them improve and attain the right skills. 
Helps a business gain a competitive edge. Progressive training and development aims at keeping staff updated about the growth and changes taking place within their industry. The hospitality industry is one of the rapidly changing industries, and the staff need to be knowledgeable about these changes. Therefore, through employee development, Hilton hotel is able to have a better understanding of the industry, and any emerging trends and demands in different markets and customers (Armstrong, 2012). This has been significant for the business in helping it achieve competitive edge within their markets. 
Increases productivity for the business. Developing employees makes them feel supported by the organisation, which inspires them to be more productive in their work. By offering them development training, the staff feel more confident to tackle their tasks, and are ready to handle more demanding and challenging responsibilities assigned to them. In the end, their personal and team productivity is likely to increase, which means more output for the entire company. 
Attracts and retains talent. Despite the many job seekers in the job market, it is not easy for an organisation to attract individuals with the right skills and knowledge to their organisation. Being a high end hotel, Hilton requires staff who are able to offer outstanding services to meet their customer needs. Providing progressive development opportunities to the staff assures the potential employees that they would not only be receiving paycheques, but also a chance to grow professionally. To the existing employees, they always feel more comfortable to stay within the organisation and keep learning and growing. 
 Minimises absenteeism and employee turnover. When employees are exposed to working conditions with a constant work routine, they become bored and discouraged to keep going to the same place for the monotonous setting, which increases their absenteeism and even their possibility of leaving the organisation. Therefore, it is wise for the organisation to incorporate training and development programmes in their operation to make sure that the staff are subjected to different work settings. This has been helpful in Hilton hotel as it has reduced the levels of absenteeism and also minimised employee turnover, as the staff look forward to being associated with the organisation for longer periods.
Facilitates succession Planning. Development opportunities enables individuals to be trained on skills to handle responsibilities above their position. By progressively allowing this, Hilton hotel has been able to create competent individuals who are able to occupy opportunities in higher ranks when they are declared vacant. Therefore, the business does not have to recruit external candidates to the company, who may not possess enough knowledge and competence about the position and the organisation (Leather et al, 2014). 
[bookmark: _Toc4404471]Benefits to the individuals of personally developing individuals in the workplace
Improves employee commitment. All employers want to see their staff engaged and committed to their work. By being exposed to training and development programmes, the staff are encouraged to be more committed to their work as they utilise the newly achieved knowledge and skills. Through this, the staff are less likely to engage in destructive habits which may affect their relations with their colleagues and customers, which are mainly triggered by monotony at work (Rees et al, 2015). Challenging and fun development events ensure that the staff are kept occupied. 
Improves creativity and innovation among the staff. During the development training, the staff are exposed to settings where they are required to maximally use their skills to accomplish challenging tasks. This revokes their creativity as they look for the best ways to accomplish the assigned roles. After the programmes, the staff are able to transfer this kind of culture to their normal working environment. Therefore, the staff would be encouraged to use alternative ways to carry out their tasks, an element which improves their innovation capacity. 
Facilitates role autonomy among the employees. Role autonomy is a setting where the staff are encouraged to accomplish their tasks using their most preferred approaches (Zaugg et al, 2001). In such an environment, less supervision is required, as performance is measured by results. Having development events in Hilton hotel enables the staff to be trained on additional knowledge on how they could handle their responsibilities. Through this, the workforce is more empowered and is able to take full control of their tasks. Therefore, the employees are able to use the additional knowledge acquired to efficiently accomplish both personal and team work without the need for close supervision by their leaders. 
Improves job satisfaction. Every employee has their own time bound goals which they need to achieve by certain stages of their career growth. All these goals will require them to progressively achieve additional skills, most of which are achievable through their development programmes at their places of work. By organising the career development events, Hilton hotel helps their staff achieve this objective. Due to this, the employees feel more contented with their work as they are able to attain their short and long term goals while still in their workplace.
Increases employee motivation. Productive training and development opportunities instil a positive work attitude to the staff. Through this, the employees do not view their work as a place to accomplish tasks and later be paid for their work, but one where they can professionally grow to better levels than when they join their company. Through this, the workforce in Hilton hotel have become self-motivated towards their work. 
[bookmark: _Toc4404472]Kirkpatrick's Model of Staff Development
This is one of the model used to understand the aspect of staff development in an organisational setting. In the model, Kirkpatrick identifies that there are four elements which are involved in employee development, which include reaction, learning, behaviour and results. Below is an analysis of these elements as covered in the model.
Reaction. This objectives is aimed at measuring the kind of reaction that the staff have towards their development programmes. Therefore, after the training, the management is supposed to survey their staff and establish the reaction they have about the training in relation with materials used, trainer, and the entire exercise. To achieve this, the Hilton hotel ensures that their staff fill in their evaluation sheets after their training. This also involves requesting the staff to suggest better ways they think the programmes would be improves. The second objective is learning, which measures the information that the staff were able to retain after the training. For this objective, Hilton hotel uses before-and- after tests to determine the knowledge gained by the staff. Gaps are thereafter identified and addressed in future training sessions.
Behaviour. In this, it is expected that the behaviour among the staff should change after their training. The management therefore observes how the staff conduct themselves to establish whether the development programme influenced them. After this, Kirkpatrick suggests that employees need to be rewarded for positive changes (Smith Sharp &, 1991). The last objective of the model is results. Hilton hotel sets up specific goals which should be attained from their development programmes. After assessing all the other objectives in the model, the hotel seeks to establish if their goals were achieved.
2. [bookmark: _Toc4404473]Development vehicles available to Hilton Hotel
After a certain period, the management needs to engage with their staff and discuss about their career development. This could be aimed at measuring performance among the staff, or a way of preparing for future development programmes in the business. During the discussion, the staff need to indicate what they hoped in achieving versus what they were able to attain over the period. For this to be functional, companies need to use some of the available development tools available to them to make the assessment. Hilton hotel is known for its employee development activities, which has benefited the business. Below are some of the strategies which the hotel uses to facilitate development, and the manner in which they help meet needs among their workforce.
Setting development goals. Through the help of their team leaders, every employee is assigned with the responsibility of setting their personal development goals, all which are time bound. This involves identifying their development needs, and stating when they need to be met. By using the approach, the management is able to note the career needs and weaknesses among their employees. As response, the management is able to adopt the right development programmes which match with the needs of their workers, which helps them in meeting their development goals within the right time (Reid et al, 2014). 
Offering career coaching. Hilton hotel uses entities such as organizational development professionals and external coaches to offer career coaching to their staff. Through the coaching programmes, the management is able to identify career aspirations and interests among their employees. By discovering this, it becomes easy to guide and provide the workers with career alternatives and help them in making core decisions regarding their career paths. In the end of the career coaching, the staff are provided with adequate information which helps them in realising more development opportunities available to them. 
Offering innovative learning experiences. Employees become more excited when they are exposed to exiting and innovation based learning experiences. To actualise this, Hilton hotel uses approaches such as cutting-edge technology and interactive exercises. This strategy makes the learning experience to the staff more exiting, and they always look forward to attending the programmes in the future. Such helps the employees in meeting their needs because it creates memorable experiences which they can easily apply in their operations at work. To the organisation also, it is an indicative way to ascertain that the training was really helpful to their workforce. 
Training the managers and team leaders to be mentors. Hilton hotel not only uses external entities for their development activities, but also involves their employees in the higher ranks to mentor and ensure that their subordinate have some career growth. The managers engage the staff to establish how and why they would like to develop. This is accompanied by the team leaders guiding their team members in helping them achieve there desired development needs identified. Using this approach is effective, as the managers are able to closely monitor the growth progress of the employees, and can easily correct them in incidences they follow the wrong paths (Carlson et al, 2008). It also helps in achieving productive work relations with the staff.
Encouraging teams to learn from one another. One of the most effective ways that Hilton hotel facilitates development is letting their staff interact and learn from one another. This is because teams are composed of individuals with different knowledge, abilities and backgrounds. Therefore, there are additional skills that staff could acquire by interacting and working together with their colleagues in different settings. This is also supported by creating peer learning groups, where staff share their experiences and challenges working with the hotel. Through this, teams are able to acquire knowledge from other teams and use it in their departments, which helps them to solve some of their identified career needs.
Setting up informal career development openings. It has always been effective for the management in Hilton hotel to incorporate their formal training with informal career development opportunities. Some of these include Job shadowing, informal mentoring, knowledge sharing and cross training. These approaches help the staff integrate the skills gained from the formal and informal settings, an aspect which enables the workforce to identify and meet their development needs.  
Creating personal development plans. The Hilton hotel creates an environment where the staff are in control of their own career development. To help them achieve this, the management provides the staff with information and support materials relating to career development in the hospitality industry. This helps the employees realise the career paths available to them and the available resources which would help them gain their anticipated opportunities in the industry. Some of the information availed to the employees include career checklists and guides, career visuals and matrices, and position descriptions and summaries. In addition to this, the management provides the workers with the necessary resources and tools required for implementing their plans. There are various personal development models which are used to encourage staff to control their own development paths as discussed below. 
[bookmark: _Toc4404474]Honey and Mumford’s Learning model
This model was coined by Peter Honey and Alan Mumford, where they identified some four different learning styles. In this, they grouped learners into four categories, the activists, reflectors, pragmatists and theorists. All these characters are represented in the workforce within the Hilton hotel. The management therefore identifies each category of learners and exposes them to their most appropriate learning settings. Below is a discussion of the characters of the four learning categories. 
Activists. These are learners who prefer being involved in practical work for them to learn effectively. This class of individuals like being involved in acting for them to learn effectively. Because of their open- minded characters, they like trying out new aspects by immediately taking actions after learning (Abbas et al, 2014). Due to this, Hilton hotel ensures that these class of learners work in teams, and that they are exposed to more challenging contexts to explore their capability. 
Theorists. These are learners who first seek to understand the theories behind any actions which they would be intending to take. Therefore, for their learning process to be effective, it has to be based on facts, models and concepts. Being logical thinkers, they do not draw any conclusions before researching and analysing the information fed to them. Their character makes them less creative, as they prefer to work under logical terms rather than trying out new aspects they are trained on.
Reflectors. These are people who learn through observing and thinking over what they saw. They tend to spend more time in listening and observing before acting or commenting. The learners tend to take a longer time to learn, as they need to be thoughtful in reviewing all the aspects they see and hear. Hence, they prefer being part of activities which help them think and research before they act and watch events unfolding from the side-lines.
Pragmatics. They are learners who need to apply the theories and knowledge they learn in the real world setting. Therefore, they test and experiment some of the learned ideas in solving their problem. Hence, instead of involving themselves in discussing about theories, they desire acting to see if they are workable. These kind of learner’s have been very useful to the Hilton hotel as they can immediately use the knowledge acquired in delivering their assigned duties, as they do not wait to observe it from other people in order to use it. 
3. [bookmark: _Toc4404475]Develop a plan to meet the identified development needs and expectations of an individual
It is vital for the management in any organisation to work with their staffs in identifying their development needs. Afterwards, the acknowledged needs should be documented in a development plan. There are many reasons why the development needs have to be identified and met. Some of these include job performance requirements, individual career goals and organisational requirements. Below are some identified development needs and a plan on how they would be met. 
	Development needs 
	Current efficiency
	Action plan
	Timescale 

	Building better relations with workmates
	poor
	Mentorship. This will be an effective way to learn how to relate with the rest of the employees. The learner is to be assigned a mentor who has effective employees’ relations, which will help them meet their identified objective. 
	3 months

	Developing effective communication skills.
	Average 
	Coaching. An external coach is to engage the learner and train them on communication skills vital to the organisation. This will be focused on communication with fellow workmates as well as customers. 
	2 months

	Sales and marketing skills
	Average 
	Attending a short-term sales and marketing programme. The individual will attend a programme which would help them acquire current sales and marketing skills relevant for the hotel industry.
	4 months

	Managerial abilities 
	Poor 
	Workshops and seminars. The learner will attend professional seminars and workshops in order to learn current managerial knowledge and skills needed in the hospitality industry. This will also be a setting to interact with prominent managers who would mentor the leaner to attaining the managerial skills. 
	5 months

	Customer service skills
	Average 
	Enrol for some online customer service courses. The learner will be able to learn about trending customer service skills in the hotel industry. 
	1 month

	Team work skills 
	Average 
	Mentorship. This will be done by the team leader. The learner will be able to learn from their team leader on how to work together with their team to attain recommendable team work efficiency.
	2 months

	Cultural awareness
	Poor 
	Attend formal coaching events. This will be a setting to learn about different cultural backgrounds of customers, especially because the hotel receives tourists from different parts of the world.
	2 months

	Organisational skills 
	Average 
	Coaching programmes. The learner will attend some coaching classes offered by external coaches. Personal learning will also be required for the individual to effectively be equipped with organisational skills required in the industry. 
	4 months



[bookmark: _Toc4404476]Conclusion
The discussion in the paper is a clear evidence of the vital role played by developing relations and achievements at workplace. From the paper, both the management and the employees have the responsibilities of ensuring a progressive development in all the staff working in an organisation. For the workers, they are expected to identify all the skills and knowledge they aspire to attain within specified timeline, which would help them attain recommendable career development while at their workplace. The management on the other hand should facilitate employee development by availing the required resources, tools and time for the workers to adequately develop. By doing this, an organisation would end up creating and maintaining a self-motivated workforce who would help them in achieving their organisational skills and also attain a competitive edge among their competitors. 
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