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[bookmark: _Toc159412946]Executive Summary 
The GLOBE Project's culture and leadership study finds small differences between Germany and England that are important for German staff integration into the Anglo Cluster's Inclusivity Hotel & Spa. Performance and competition are prized in Germany, but assertiveness in communication is lacking. Variations in future, caring, and collectivism show cultural adaptation. Power distance and gender equality are crucial to diversity and leadership. Through uncertainty avoidance gaps, and strategic decision-making. Addressing these difficulties requires transcultural communication training, participative leadership development, and a comprehensive risk management framework. These rules provide a culturally aware and harmonious hospitality environment.
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[bookmark: _Toc159412947]Introduction 
This study investigates London's Inclusivity Hotel & Spa's German staff integration. English and German culture are compared using the GLOBE Project's culture and leadership research. Hospitality intercultural leadership case studies will be examined. Three practical ways will show these aspects. German personnel need organisational insights to integrate into the London team and handle intercultural diversity. 
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[bookmark: _Toc159412949]Cultural overview 
Social conventions and behaviours are different to England and Germany. According to performance orientation, England regards achievement and competitiveness differently. England talks louder than Germany (Hofstede Insights, 2023). Germany plans and stabilises, while England anticipates. Germany's better humanity over England shows social concern. Institutional collectivism, which fosters unity, varies by country. Germans regard collective identity more than English, in-group collectivism shows. Germany has better gender equality. 
Power distance shows England's preference for hierarchies and inequality over Germany's egalitarianism. Avoiding uncertainty demonstrates cultural tolerance for ambiguity, showing country disparities. Cultural differences affect organisational dynamics, interpersonal interactions, and communication beyond customs. Understanding these issues are crucial for hospitality leadership and teamwork (Globeproject.com, 2020). Adaptable management is required to integrate German professionals into the London team and build a cohesive, culturally aware approach. Culturally aware and responsive workplaces require cultural analysis. This data will help London's Inclusivity Hotel & Spa integrate German staff, reduce conflict, and foster collaboration. Cultural intricacies underlying multicultural leadership affect all facets of Anglo Cluster hospitality success. 

[bookmark: _Toc159412950]Analysis and comparison of the two country 
Culture Visualisation 
Germany is more performance-oriented than England (6.09 vs. 5.9) and practice (4.08 vs. 4.08). Success, rivalry, and performance matter in Germany. Recognition and connection to this culture may help the Inclusivity Hotel & Spa promote excellence and healthy competition. Germany is weaker than England (Practice: 4.15 vs. 3.23, Value: 3.7) (Globe Project, 2020). Teamwork and communication are key to hotel customer service. Hotel staff must adjust boldness to succeed. 
Germany values readiness and stability, as indicated by its higher future orientation (5.06) and practice (5.23 vs. 4.28). Future trends and issues must be considered in hotel strategy. Cultural awareness aids Long-term plans for Inclusivity Hotel & Spa mirror German values. Germany values (5.43) and practises (5.44 vs. 5.44) compassion more than England (3.72) (Carlisle, Ivanov and Dijkmans, 2021). German culture values community welfare, which is vital for a pleasant hotel workplace that values customer satisfaction and staff well-being. 
Germany exhibited higher institutional and in-group collectivism (4.68 vs. 4.27, 4.68 vs. 4.31). The hotel's cooperative atmosphere encourages teamwork. Excellent service and client satisfaction require collaboration. Value: 4.9 vs. 5.17, Practice: 3.06 vs. 3.67 Germany has less gender equality than England (Haldorai et al., 2021). Hotel rules that match German workplace norms promote diversity and inclusiveness. 
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Figure 1: England’s culture visualisation 
Source: (Globeproject.com, 2020)
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Figure 2: German’s culture visualisation 
Source: (Globeproject.com, 2020)
Germany favours equality (5.54 vs. 5.15, 2.69 vs. 2.8). Power dynamics are needed for the Inclusivity Hotel & Spa leadership and teamwork. England handles ambiguity better (5.16 vs. 4.65, Value: 3.9 vs. 4.11) (Holtbrügge, 2021). Germans manage ambiguity well. Hospitality decision-making and adaption must adjust to this cultural trait in unpredictable times.
Leadership Styles 
Leadership charisma is higher in England (6.01 vs. 5.87). This leadership style profoundly impacts organisational dynamics. Charismatic leadership may boost staff morale in service-oriented hospitality, where guest happiness depends on staff behaviour. Both nations value collaboration, as team-oriented leadership scores (5.71 vs. 5.51) are similar (Globeproject.com, 2020). Since teamwork is essential to service and guest satisfaction, the Inclusivity Hotel & Spa benefits. Both countries' participative leadership (5.57 vs. 5.7) involves subordinates in decision-making. Hospitality teams need inclusive, collaborative leadership. 
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Figure 3:  England’s leadership visualisation 
Source: (Globeproject.com, 2020)
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Figure 4: German’s leadership visualisation 
Source: (Globeproject.com, 2020)
Germany has slightly more humanistic leadership than England (4.9 vs. 4.6). German CEOs prioritise relationships and employee well-being. Reacting to this cultural difference may improve hotel employee satisfaction and the work environment (Stek et al., 2022). Germany leads more autonomously than England (3.92 vs. 4.3). This suggests England prefers independence. Inclusivity Hotel & Spa's diverse team needs to understand leadership styles to communicate and make decisions. Both countries exhibit self-protective leadership (3.04 vs. 3.32). Hotel cultures need to recognise and handle leadership dynamics. 
[bookmark: _Toc159412951]Critical analysis of the challenges
Communication Disparities: Hotel multicultural leadership suffers from communication problems. Germany and England have differing GLOBE assertiveness scores. German team's meticulous communication may collide with English hospitality's aggressiveness (Wood, 2020). Miscommunications can impair teamwork and visitor engagement. Different communication styles might make it difficult to establish a seamless and responsive visitor experience in situations that require quick and strong communication, such as guest requests or service delivery. 
Power Distance Conflicts: Power distance orientation disputes are bad. German egalitarianism may differ from English hierarchies. Power relations must be changed for workplace productivity and inclusion (Kumar, Kumar and Juan Luis Nicolau, 2024). Germans may prefer participatory and inclusive decision-making, while English may choose top-down. To avoid decision-making and teamwork challenges, overcome these disparities. 
Uncertainty Avoidance and Risk Perception: Uncertainty avoidance and risk perception discrepancies make integrated team decision-making challenging. In contrast to Germany, England avoids uncertainty, showing risk tolerance concerns (Deresky, 2017). The German team may be more flexible and risk-tolerant when making Inclusivity Hotel & Spa strategic decisions than the English team. Risk perception disparities must be managed to avoid decision-making conflicts. In unpredictable times, unified leadership requires risk and opportunity awareness. 




[bookmark: _Toc159412952]Conclusion 
The hotel and spa staff integration requires managing Germany and England hospitality sector cultural disparities. The GLOBE Project's culture and leadership study on performance orientation, aggressiveness, and leadership style emphasised flexibility. Communication disparities, power distance, uncertainty avoidance, and risk perception must be addressed for workplace peace. Participative leadership, multicultural communication training, and systematic risk management can address these matters The Hotel Management Team can succeed in the diverse Anglo Cluster hospitality environment by using these tactics and being culturally aware. 


















[bookmark: _Toc159412953]Recommendations 
· Hotel management team communication improves with cross-cultural training. Effective communication and style should be taught. Language training enhances teamwork (Hampden-Turner and Trompenaars, 2018). Clear hotel communication guidelines speed interactions and reduce miscommunication. 
· Through participatory leadership, hotels can reduce power distance. Open communication and collaborative decision-making foster cooperation. Power is balanced by inclusive leadership training. Regular feedback and transparent decision-making will unite the integrated team under one leader. 
· Risk management plans help the Hotel Management Team reduce risk perception and uncertainty. Risk assessments, contingency planning, and unambiguous decision-making in uncertain situations should be part of this framework (Stek et al., 2022). Situational team training boosts adaptability and surprise readiness. A shared corporate risk tolerance, creativity, and calibrated risk-taking will help the integrated team make risk-adjusted decisions. 
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Below are visualizations showing culture and leadership data collected for England.
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