Problem Solving and Decision Making

Name: Yoana Karanova
Module Number: BMSW4004
Lecturer Name: Koushik Modak
Date of start:02/08/2021
Date of Submission:02/09/2021

Content of this Report:

o gk w e

Introduction to the Report.

Definition of problem.

Discussion

Analysis

Recommendations and Alternative solutions to problems

Conclusion.

References:

10 Biggest Problems in Healthcare in 2021 [Possible Solutions]
(profitableventure.com) written by Joy Nwokoro

Political crisis in the NHS | The King's Fund (kingsfund.org.uk) written by Professor
Sir Chris Ham.

https://www.gov.uk/government/publications/health-matters-health-economics-

making-the-most-of-your-budget/health-matters-health-economics-making-the-most-

of-your-budget
6 Challenges Tech Has Brought to Healthcare (And How to Avoid Them)

(healthitoutcomes.com) written by Kayla Matthews

The 4 Biggest Legal Challenges in The Healthcare Industry Right Now

(attorneyatlawmagazine.com) written by Katherine Bishop

Environmental challenges of healthcare facilities | Veolia written by???

NHS performance and waiting times | The Health Foundation



https://www.profitableventure.com/biggest-problems-healthcare/
https://www.profitableventure.com/biggest-problems-healthcare/
https://www.profitableventure.com/
https://www.kingsfund.org.uk/publications/articles/political-crisis-nhs
https://www.kingsfund.org.uk/about-us/whos-who/chris-ham
https://www.kingsfund.org.uk/about-us/whos-who/chris-ham
https://www.gov.uk/government/publications/health-matters-health-economics-making-the-most-of-your-budget/health-matters-health-economics-making-the-most-of-your-budget
https://www.gov.uk/government/publications/health-matters-health-economics-making-the-most-of-your-budget/health-matters-health-economics-making-the-most-of-your-budget
https://www.gov.uk/government/publications/health-matters-health-economics-making-the-most-of-your-budget/health-matters-health-economics-making-the-most-of-your-budget
https://www.healthitoutcomes.com/doc/challenges-tech-has-brought-to-healthcare-and-how-to-avoid-them-0001
https://www.healthitoutcomes.com/doc/challenges-tech-has-brought-to-healthcare-and-how-to-avoid-them-0001
https://attorneyatlawmagazine.com/the-4-biggest-legal-challenges-in-the-healthcare-industry-right-now#:~:text=%20The%204%20Biggest%20Legal%20Challenges%20In%20The,designed%20to%20stop%20fraud%20against%20the...%20More%20
https://attorneyatlawmagazine.com/the-4-biggest-legal-challenges-in-the-healthcare-industry-right-now#:~:text=%20The%204%20Biggest%20Legal%20Challenges%20In%20The,designed%20to%20stop%20fraud%20against%20the...%20More%20
https://www.veolia.com/en/market/tertiary/environmental-challenges-healthcare-facilities#:~:text=Healthcare%20facilities%20and%20environmental%20challenges%20Continuity%20of%20healthcare,is%20a%20central%20issue%20for%20all%20healthcare%20facilities.
https://www.health.org.uk/publications/long-reads/nhs-performance-and-waiting-times

Problem Solving and Decision Making

INTRODUCTION TO THE REPORT:

There is hardly any industry that is no longer confronted with foremost challenges and the
fact is that these challenges carry in stage floor for players in the industry to work their way
up to the top. This is how it works, when there is a main hassle in an industry, any agency in
the industry that proffers solutions to such trouble tends to automatically increase to grow to
be one of the pinnacle players in the enterprise and the healthcare industry is now not

exempted.
Problems in healthcare:

1. The nation's health: A healthful populace is one of the nation’s most important

assets. It is precious in its own proper and creates fee for society. It approves people
to take part in family life, the community, and the workplace. Long-term
enhancements in existence expectancy and mortality in the UK have stalled and are
falling at the back of different high-income countries. At the identical time the
distinction between the fitness of human beings residing in the best- and worst-off
communities is widening. Action is wanted throughout the whole of authorities to
tackle these trends. Investment wishes to be directed towards areas of public
spending that create the right prerequisites for human beings to lead healthy lives.
Stronger measures are needed to make certain that government is held to account
for the health of the population. This include adopting a legislative framework,
alongside the lines of the Welsh Wellbeing of Future Generations Act to encourage
long-term action across authorities to promote exact health. It ought to additionally
consist of organising an impartial physique to song and analyse tendencies in
mortality and morbidity. Similarly, the way success is measured nationally wants to
change, moving past GDP to evaluating policy on the groundwork of fithess and
wellness as a primary measure of successful government.

2. NHS performance and waiting time: Essential components of the NHS in England

are experiencing the worst performance towards ready instances goals on the
grounds that the ambitions had been set. This consists of the best share of human
beings ready extra than four hours in A&amp; E departments in view that 2004, and
the highest share of humans waiting over 18 weeks for non-urgent (but essential)
hospital remedy on the grounds that 2008. The target for treating cancer sufferers
inside sixty-two days of urgent GP referral has no longer been met for over 5 years,
and survey evidence suggests extra humans are experiencing lengthening delays in
getting GP appointments. Longer waits are a symptom of extra people needing

treatment than the NHS has the capacity to deliver. This displays a decade of lots
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decrease than average funding increase for the NHS and body of workers shortages,
coupled with developing and altering populace health needs. These pressures are
exacerbated via cuts to social care and public fitness budgets, which make it tougher
to keep people healthy outdoor hospitals. It will take sustained funding in the NHS
and social care to reverse lengthening waits. This will encompass filling present team
of workers vacancies and developing the workforce, investment in buildings and
equipment, and stabilising the social care sector. If the NHS is to obtain its long-term
vision of a provider that can prevent ill-health, better manage long-term conditions,
and treat humans earlier, NHS personnel will need time, area, and abilities to make
alternate at all degrees of the health and care system.

3. Health and social care funding: UK fitness spending has grown via 1.6% a year

over the remaining four years. This is tons less than half the historic common
increase rate. Compared to comparable countries, the UK’s everyday spending on
health is around average, however capital funding is highly low. In England, the
strategy for the NHS — the NHS long time diagram — is underpinned by means of a
funding agreement up to 2023/24, with common annual increases of 3.3% a year,
starting this year. But this is towards a backdrop of large sanatorium deficits, a
preservation backlog and body of workers shortages — all flowing from previous
insufficient investment. The funding contract doesn’t cowl the full budget for the NHS
in England. Budgets for personnel education and training, public fithess and capital
proceed to have neither a sketch nor long-term funding. Without similarly funding in
these areas, pleasant and get entry to care are at danger of deteriorating further. As
matters stand, the complete health budget will extend by means of just 2.9% a year
to 2023/24. Maintaining current standards of care will require funding for these areas
to enlarge with the aid of at least 3.4% a yr. — £3bn of funding in 2023/24 above
modern announcements. Investing in and modernising the fitness service as set out
in the NHS lengthy time format requires around 4.1% a year — a similarly £4bn above
that figure. The centre of attention on intellectual health, important and
neighbourhood services in the NHS lengthy term graph is welcome. But there remain
actual challenges to ensure that this is now not undermined via personnel shortages,
which no matter the extra funding will stop the meant enhancements to these
services. The biggest task lies in grownup social care. Increasing numbers of
humans are unable to get admission to social care, and care vendors are at danger
of collapse. Funding has no longer kept pace with demand, falling in real phrases for

most of this decade. Restoring get entry to 2010/11 stages of service, and investing
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to stabilise the social care workforce, would require an expand of £12.2bn in contrast
to estimates of funding on hand in 2023/24 for councils to spend on social care.
4. Health and social care workforce: The variety of human beings employed by using

NHS providers in England this decade has grown at simply 1/2 the charge of the
2000s, notwithstanding developing need. As a result, the NHS reports a group of
workers shortage of around 100,000 staff. The problems in social care are even
increased and the outlook is concerning. Workforce shortages stand at round
122,000, with a quarter of personnel on a zero-hours contract. Our projections, with
the King’s Fund and the Nuffield Trust, advise that besides concerted coverage
motion and dedicated investment, NHS shortages may want to develop to up to
200,000 by means of 2023/24, and at least 250,000 by way of 2030. Nursing remains
the key region of scarcity (of over 40,000) — and this ought to double by way of
2023/24 and grow to over 100,000 by way of 2028/29. The quantity of nurses has
grown at just one-third the charge of both medical practitioner and medical help
group of workers in the previous 5 years. Within nursing, the variety of nurses
working in neighbourhood and intellectual fithess offerings in 2019 stays beneath
2014 levels. This is partly caused by way of a failure to teach ample nurses. In 2011
the wide variety of coaching places was once decreased with the aid of more than
10%. The removal of the nurse bursary in 2017 was once designed to permit greater
training to expand places however it has had restricted impact on the number of
students in training. Numbers are a way below the 25% growth planned: one in 4
nurses don’t complete their research in the anticipated time and there are fewer
mature college students training in areas of intellectual fithess and getting to know
disability. Cost of living is a sizeable barrier for many. Nursing college students tend
to be older, have greater monetary commitments, and NHS coaching precludes
mission other part-time work. We have advocated imparting ‘cost-of-living grants’ of
around £5,200 a year to help this. Despite a 2015 target for 5,000 extra GPs by
means of 2020, the number of certified everlasting GPs has fallen. As a result, the
variety of patients per GP continues to grow, from 2,120 to 2,180 remaining year
alone. One outcome of the failure to teach and retain team of workers is that the UK
is heavily reliant on international recruitment. This wants to continue at least 5,000
nurses sourced from overseas a year want to be recruited till 2023/24 to minimize
shortages. In 2017/18, the modern-day data available, simply 1,600 nurses from
foreign places joined English NHS trusts. We do be aware of how many foreign
places nurses are registered in the UK and therefore doubtlessly reachable to work in
the NHS. There are 33,000 EEA nurses on the register. In 2018/19, 3,400 greater
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nurses came to the UK from outdoor the EU than in 2017/18. This follows an 85% fall
in the number coming to the UK from the EU in recent years. The social care area
employs a quarter of a million people from beyond the UK. Some areas of the u. s. a.
are reliant; 40% of social care workforce in London are from overseas. International
recruitment is vitally important for social care and a restrictive immigration policy will
make this harder. As an important employer, generally presenting better pay,
phrases and conditions, and profession progression than social care can afford, the
NHS has a large effect on the social care workforce. More need to be completed to
support social care — for instance, matching pay increases in the NHS would value
£1.7bn with the aid of 2023/24.

DEFENITION OF PROBLEM:

As listed above there is quite a lot of problems that the health and social care as an industry
is facing daily. We are going to be looking at the Heath care system in general and some of

its problems including the once listed above.

PESTLE analysis is usually used to identify the atmosphere with in one cooperation also
helps to point out problems or to identify new ideas and projects pestle isn’t usually used to
solve a problem as it doesn’t help you identify a solution to it. This type of analysis usually
helps identify external problems which might not right always affect a cooperation but with
time they will do. That why we will be looking at the health care system in the UK. There are
6 different PESTLE factors:

1. Political: The real NHS disaster is political now not humanitarian. Politicians of all
events have failed to furnish ample funding for health and social care, with
predictable and occasionally distressing consequences. Hospitals are struggling to
meet rising needs from a developing and aging population, and most are failing to hit
the 4-hour ready time target in emergency departments. Patients are being cared for
on trolleys in corridors, and this is compromising affected person safety. The
challenges facing hospitals result from failure to invest sufficiently in offerings in the
neighbourhood to supply care in people’s homes and help them stay independent.
General practices, district nursing, and social care have all been affected, ensuing in
sufferers attending sanatorium because of the lack of gorgeous alternatives. Many of
these sufferers ought to be cared for out of sanatorium if neighbourhood offerings

have been top funded and staffed.
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2. Economical: The populace of England has elevated step by step over recent
decades. At the identical time the populace has additionally been getting older and in
2017, the number of people aged 85 years and over was greater than three
instances greater than it was in 1971. This increase is generally due to an amplify in
common life expectancy, which is a public health success story, and trends in the
wide variety of human beings born 85 or more years ago. The quantity of human
beings aged eighty-five years and over is predicted to increase significantly in the
future. As stated in the today's Health Profile for England, in 2017 there had been
1.35 million humans aged eighty-five and over in England. By 2031 (when ‘baby
boomers’ born after World War 2 go into this age group) the parent could attain just
over two million. People are living longer than at the start of the century, however the
expand in healthful life expectancy (or years spent in exact health) has now not
saved tempo with existence expectancy. Therefore, human beings are spending
more years in bad health, especially in the greater disadvantaged components of the
country. In the duration 2014 to 2016, adult males lived 16.2 years in terrible health,
while girls lived 19.3 years in negative health. You can read greater about this in this
preceding version of Health matters on productive healthful ageing.

3. Social Factors: Healthcare is the best in the world—percentage of GDP. Public
healthcare spending in the UK is nearly double Norway’s. Norway has the second-
highest greenback spending on healthcare in the world. This distinction is a result of
a shift in the demographic mix in the UK as the Baby Boomer population continues to
age. People are with chronic illnesses such as diabetes and heart conditions, in
general due to way of life picks like irregular meals and exercising patterns.
Pharmaceutical drug pricing mechanisms also differ in Europe. Prices in Europe are
regulated with the aid of governments. However, in the UK, pharmaceutical groups
negotiate with payers to restoration fees that flip out to be higher than regulated
prices. Changing demographics, coupled with the excessive prices of drugs, are
predicted to lead to a similarly expand in UK healthcare spending.

4. Technological: There are many challenges as well as benefits that have been
brought up by technology, but | will be talking about 3 of them:

Keeping Up with Old Tech- Despite all these technological advances, many

services still use out-of-date technology. Outdated software program creates
protection holes like the one that allowed hackers to take down the NHS's device in
2017. Windows 7 units are about to be in the same boat, with the agency ending
guide in 2020. It's easy to upgrade a laptop to the subsequent running system in line.

However, for scientific tools strolling an older OS, upgrading is not as straightforward.
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The fine way to keep away from issues is to upgrade when possible. The facility's IT
department must be fluent in every operating device it really is presently in use.
User-Unfriendly- Interfaces Medical science is advancing by way of leaps and

bounds. Yet one element left in the dark a long time is person interface. These
devices might exchange the world; however, it won't count number if they're too
challenging to use. If there is too tons information on the display at once, or the
interface would not help users navigate, no one is going to use it. For clinical
professionals, there are two feasible publications of action to keep away from an
interface problem. First, interact with producers all through the lookup and
development segment and let them comprehend what's needed. Second, take the
time to research how unfriendly interfaces work. It may additionally be challenging,
but it may want to be the lesser of two evils.

Overall Implementation- Implementing technological know-how in remedy has a

steep learning curve. Those who need it most might also no longer have time to
examine how to use it. Without a comprehensive understanding, trying to use clinical
science can lead to practitioner error and malpractice. Hospital administrators,
medical gurus and IT groups need to tackle this undertaking head-on. Technology is
going to change and form the medical industry for decades to come. Those that don't
adapt will be left behind, struggling to maintain up with the tidal wave of innovation
that's sweeping through healthcare.

5. Legal- Medical malpractice is not a new legal problem, but it’s one that isn’t going to
go away every time soon and it can also grow to be greater complicated as the
healthcare enterprise becomes extra reliant on technological know-how for treating
patients. All doctors must take the Hippocratic oath and promise that they will do their
utmost to assist sufferers and will now not damage them further, but sometimes,
medical doctors spoil that oath. If an affected person is harmed through deliberate
action or, most likely, negligence by means of a doctor, that medical practice is
probably to locate itself on the give up of a medical malpractice lawsuit. It is then up
to the physician to show that they did the whole thing in their power to assist the
affected person and they accompanied process correctly. If they can’t do that, they’re
possibly to lose the case and must pay out a large settlement. When it comes to
clinical malpractice law, the penalties are steep and it’s likely that the health
practitioner will lose their license. The medical enterprise itself might also additionally
be compelled to shut in some cases, so it’s critical that the situation is averted at all
costs. The fine way to keep away from medical malpractice is to employ the proper

people and ensure that all medical practitioners have appropriate experience. Doing
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heritage assessments to make positive that they haven’t been involved in cases like
this in the past is constantly endorsed as well. It’s vital that all methods are
accompanied to the letter, regardless of how insignificant they might also seem, due
to the fact even the smallest slip up may want to land a clinical commercial enterprise
in criminal trouble.

6. Environmental- | will be talking about a few environmental problems in the H&SC In:
SAFETY AND RELIABILITY- Dealing with fundamental fitness challenges, hospitals

ought to be able to ensure continuity of care and services for their sufferers below all

circumstances: this forces them to be almost independent of strength and water
companies - for example with electricity and heat cogeneration plant life and
integrated air and water purification treatment plants. Veolia secures the electricity
provide for the polyclinic in Milan, Italy, the Leighton Hospital in the United Kingdom
and San Joao medical institution in Portugal.

ENERGY-INTENSIVE INFRASTRUCTURES- With an annual spending of nearly

$8.5 billion, according to the World Health Organization health infrastructure is the

2nd most energy-consuming area in the United States. To meet the wishes of
patients and comply with regulatory constraints in terms of overall performance
guarantees, hospitals devour twice as a good deal electricity per rectangular meter
as different buildings. Veolia helps many hospitals around the world, consisting of the
Erasme Hospital in Brussels and the Westmead Hospital in Sydney, via helping them
to limit their power consumption.

ONE TONNE OF WASTE PER HOSPITAL BED PER YEAR- Hospitals are also

massive waste producers — a whole lot of which is infectious medical waste. In

France, health services generate 700,000 tonnes of waste per year, or more than
one tonne per bed, equal to 3.5% of the national waste production. Wastewater
incorporates effluent loaded with detrimental elements (solvents, heavy metals,
radioactive materials) which require unique treatment. In 2014, Paris Public Hospitals
(AP-HP) chose Veolia to accumulate and deal with the waste from its 39

establishments.

DISCUSION:

A shareholder (also acknowledged as stockholder) is a man or woman or group (including a
corporation) that legally owns one or extra shares of the share capital of a public or non-
public corporation. Shareholders may also be referred to as contributors of a corporation. An
individual or felony entity turns into a shareholder in a business enterprise when their identify

and different details are entered in the corporation's register of shareholders or members.
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The influence of a shareholder on the enterprise is decided by way of the shareholding
percentage owned. Shareholders of an agency are legally separate from the agency itself.
They are usually not liable for the corporation's debts, and the shareholders' liability for
organisation debts is stated to be constrained to the unpaid share price except a shareholder
has provided guarantees. The organisation is not required to file the beneficial possession of
a shareholding, solely the owner as recorded on the register. When extra than one person is
on the document as proprietors of a shareholding, the first one on the file is taken to manage
the shareholding, and all correspondence and communication by using the corporation will
be with that person. Shareholders may additionally have received their shares in the
principal market by subscribing to the IPOs and thus provided capital to the corporation.
However, most shareholders accumulate shares in the secondary market and provided no
capital at once to the corporation. Shareholders may additionally be granted one-of-a-kind
privileges relying on a share class. The board of directors of an enterprise commonly
governs an employer for the benefit of shareholders. Shareholders are considered by using
some to be a subset of stakeholders, which can also encompass absolutely everyone who
has a direct or oblique pastime in the commercial enterprise entity. For example, employees,
suppliers, customers, the community, etc., are usually viewed stakeholders because they

contribute cost or are impacted through the corporation.
ANALYSIS:

The Health and Social Care Act 2012 delivered the first legal responsibilities about fitness
inequalities. It blanketed specific obligations for health our bodies inclusive of the
Department of Health, Public Health England, Clinical Commissioning Groups, and NHS
England which require the bodies to have due regard to decreasing fithess inequalities
between the people of England. The Act also added in changes for neighbourhood
authorities on public health functions. The Equality Act 2010 set up equality responsibilities
for all public zone bodies which aim to combine consideration of the advancement of equality
into the day-to-day enterprise of all bodies concern to the duty. NHS England has produced
a file for NHS commissioners on the obligations included by each of these Acts. These
pieces of legislation may additionally be seen as complementary in placing a framework for
the public zone to take motion to decrease inequalities inside England at local and

countrywide levels.

Supporting legislation- The Social Value Act 2012 requires public zone commissioners —
consisting of local authorities and fitness sector our bodies — to reflect on consideration on

economic, social, and environmental well-being in procurement of services or contracts.
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Creating social price has clear connections with efforts to reduce fitness inequalities via
motion on the social determinants of fithess — for example, through enhancing employment
and housing. Defining social fee with reference to the social determinants of fithess can help
to reduce local inequalities, enhance the health and wellbeing of nearby humans and in the

longer time decrease the demand on fitness offerings and different services.
Alternative Solutions:

Recovering performance in opposition to aims will require preliminary investment to stabilise
team of workers numbers, increase the workforce in key services, and make bigger
investment in buildings and equipment. For general practice, personnel shortages of GPs
and exercise nurses need to be reversed. Setting rigid ready time objectives is not going to
be the right method as patients need a combination of continuity and quick access, and this
varies with the aid of area. Investment in the body of workers will need to take place
alongside investment in constructions and premises. It is fundamental to ensure resources
reach those accepted practices the place want is greatest. Improving emergency hospital
ready times will require a sustained focus on multiple components of the system, along with
staffing within A&amp; E but also the administration of sufferers throughout clinic
departments, especially services to allow sufferers to leave health facility safely. This, in
turn, wishes a pressing solution to social care services, which are understaffed, unstable and
unable to meet the desires of older and youthful adults. Longer-term options to preserving
human beings well, stopping deterioration of sickness and finding more environment friendly
approaches to manage patients’ journeys through the NHS do exist. However, these will
require hospital staff and managers to have the time and skills to stand back and discover
ways to redesign services, so patients keep away from long delays and are averted from

attaining disaster points that require health centre admissions.



