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1. Introduction
Care coordination is an important function within the UK health and social care system because people with complex or multiple needs may require support from several professionals, services and organisations. NHS England (2023a) identifies Care Coordinators as personalised-care professionals who help people navigate the health and care system, connect with appropriate services and respond to changing needs. The role can operate across primary care, hospitals, community services, care homes and other settings (NHS England, 2023b).
The role focuses on coordinating and navigating care while maintaining what matters to the individual (NHS England, 2023b). Responsibilities may include managing caseloads, facilitating referrals, supporting multidisciplinary communication, helping individuals prepare for and follow up clinical conversations, arranging appointments and ensuring information is shared effectively between services (NHS England, 2023a). These responsibilities require collaboration with health professionals, social care staff and other organisations to support coordinated and personalised care (NHS England, 2023b).
This report examines the Care Coordinator role and three essential skills: communication, organisation and time management, and teamwork and collaboration. It considers why each skill is important to Care Coordinator responsibilities and examines strategies for developing them to support effective coordination and person-centred care (NHS England, 2023b).

2. Care Coordinator Role, Duties and Responsibilities
A Care Coordinator helps people navigate and coordinate health and social care services, particularly those with long-term conditions, multiple health conditions or complex needs (NHS England, 2023a). The role involves understanding individual needs, identifying what matters to the person and connecting them with appropriate services (NHS England, 2023b).
A key responsibility is coordinating care between professionals and services. Care Coordinators work with GPs, nurses, social care professionals, community services and voluntary organisations to support joined-up care (NHS England, 2023a). For example, when supporting an older person with diabetes, mobility difficulties and social care needs, the Care Coordinator may communicate with the GP, community nursing team and social care services to ensure these needs are considered together.
Another responsibility is personalised care planning. Care Coordinators use personalised conversations to understand a person's health, wellbeing, circumstances and preferences and can support the development and review of care plans (NHS England, 2023a; NHS England, 2023b). This encourages individuals to participate in decisions about their care.
Care navigation and referrals are also important duties. Care Coordinators help individuals understand available services, arrange referrals and connect professionals and organisations (NHS England, 2023a). They may also monitor changing needs and follow up care, identifying concerns and communicating them to the multidisciplinary team (NHS England, 2023a).
Care Coordinators contribute to multidisciplinary team (MDT) working by bringing together information from different services and supporting professionals to work towards shared solutions (NHS England, 2023a). Overall, the role connects individuals, families, carers and professionals across services, requiring strong communication, organisation and teamwork skills (NHS England, 2023a; NHS England, 2023b).
3. Essential Skills for a Care Coordinator
Care Coordinators need interpersonal, organisational and professional skills to support individuals and work across services (NHS England, 2023a). Three essential skills are communication, organisation and time management, and teamwork and collaboration. Together, these support effective, person-centred care.
3.1 Communication Skills
Communication is essential because Care Coordinators work with individuals, families, carers and professionals across health and social care (NHS England, 2023a). Clear communication reduces misunderstandings and supports coordinated care.
For example, when supporting an older person with multiple conditions, a Care Coordinator may communicate with a GP, community nurse and social care professional. They must listen to the person's concerns, share relevant information and ensure their preferences are considered (NHS England, 2023b).
3.2 Organisation and Time-Management Skills
Organisation and time management are important when managing caseloads, referrals, appointments, records and follow-up actions (NHS England, 2023a). Effective prioritisation helps ensure tasks are completed and changing needs addressed.
For example, a Care Coordinator may arrange GP, community nursing and social care support, monitor referrals and follow up outstanding actions. Good organisation reduces missed tasks and supports continuity of care (NHS England, 2023a).
3.3 Teamwork and Collaboration Skills
Teamwork is essential because Care Coordinators work with multidisciplinary professionals and organisations to coordinate care (NHS England, 2023a). Collaboration requires information sharing, clear responsibilities and shared goals.
For example, a Care Coordinator may bring together a GP, nurse, social worker and voluntary organisation when supporting someone with complex needs. This promotes joined-up care while keeping the individual's needs and preferences central (NHS England, 2023b).
Overall, communication supports information sharing, organisation ensures effective follow-up, and teamwork enables professionals to achieve shared outcomes. Together, these skills support effective, person-centred care coordination (NHS England, 2023a; NHS England, 2023b).
4. Strategies for Developing Essential Care Coordinator Skills
Professional skills develop through continuous learning, practice and reflection. For Care Coordinators, targeted strategies can strengthen communication, organisation and time management, and teamwork and collaboration (NHS England, 2023a).
4.1 Developing Communication Skills
Strategy 1: Communication training
Training in active listening, questioning and professional communication can improve communication with individuals and multidisciplinary professionals (NHS England, 2023a). For example, active listening can help identify an individual's concerns before discussing services.
Strategy 2: Role-play and supervised practice
Role-play allows Care Coordinators to practise explaining care plans, responding to concerns and communicating with professionals. Supervisor feedback can identify areas for improvement and build confidence.
Strategy 3: Reflective practice
Reflecting on conversations can identify strengths and areas for improvement. After an MDT discussion, a Care Coordinator could consider whether information was clear and the individual's views were accurately represented. This supports continuous improvement (NHS England, 2023a).
4.2 Developing Organisation and Time-Management Skills
Strategy 1: Prioritisation training
Time-management training can help Care Coordinators distinguish urgent from routine tasks and prioritise according to individual needs. For example, a change in someone's circumstances may require immediate action.
Strategy 2: Structured planning systems
Task lists, calendars and electronic care-record systems can help monitor appointments, referrals and outstanding actions (NHS England, 2023a). Recording referral dates and follow-ups can reduce missed actions.
Strategy 3: Supervision and workload reviews
Regular supervision allows Care Coordinators to review workloads, identify organisational difficulties and improve approaches to competing priorities. NHS England (2023a) highlights supervision and continuing professional development as important to Care Coordinator development.
4.3 Developing Teamwork and Collaboration Skills
Strategy 1: Multidisciplinary team learning
Participating in MDT meetings and team-based learning can improve understanding of professional roles and support coordination around shared goals (NHS England, 2023a).
Strategy 2: Interprofessional shadowing
Shadowing professionals from other services can improve understanding of different roles. For example, observing a community nurse or social care professional could help improve future coordination.
Strategy 3: Feedback and reflective practice
Feedback from colleagues can identify strengths and weaknesses in collaborative working. After an MDT meeting, a Care Coordinator could reflect on information sharing, role clarity and whether the individual's needs remained central. This supports improvement in teamwork (NHS England, 2023a).
Overall, communication training and reflection can strengthen professional interactions, while planning and supervision improve organisation and time management. MDT learning, shadowing and feedback can develop teamwork and collaboration. Continuous development is important because Care Coordinators work across services and support people with changing needs (NHS England, 2023a).

5. Conclusion
Care coordination helps individuals navigate services while promoting communication and collaboration between professionals (NHS England, 2023a). Key responsibilities include coordinating services, supporting personalised care plans, facilitating referrals, monitoring changing needs and contributing to multidisciplinary working.
This report identified communication, organisation and time management, and teamwork and collaboration as essential skills. Communication supports information sharing, organisation helps manage referrals and competing priorities, while teamwork enables shared goals and person-centred outcomes (NHS England, 2023a; NHS England, 2023b).
Communication can be developed through training, role-play and reflection. Organisation and time management can improve through prioritisation, planning systems and supervision. Teamwork can be strengthened through MDT learning, interprofessional shadowing and feedback.
Overall, effective Care Coordination requires clear communication, organisation and collaboration. Continuous professional development and reflection can strengthen these skills and support safe, coordinated and person-centred care (NHS England, 2023a).
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