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[bookmark: OLE_LINK8]Executives Summary 
Nowadays, as the development and inspiration of globalization, the business among countries like two sole parties also become increasingly popular. It refers to international business, which includes trading goods, services, technology, capital, knowledge, and so on, are consists of trades and transactions at a global level. The trade itself is not only the international businesses are about, the process of learning how to implement the businesses in enterprises or in a international level are the core existence. In the other hand, the communication in the international business is the primary stage and vital to analyze the challenges and sensitiveness of doing a business in a foreign country. 

This report is about to present a theoretical analysis on assessing the feasibility related factors of doing business in a foreign country from a British point of view along with practical evidence. The country that chosen to be analyzed and evaluated is South Korea in Asia. Entering the South Korean market is relatively not hard for UK companies since the EU-Korea Free Trade Agreement signed in July 2011. To achieve these, relevant theories of intercultural communication of South Korea, and the two particular model analysis on the competitive advantages and macro environment are demonstrated in the following sections as well. 

This report consists of five main sections, firstly, relevant theories used to analyze the international business communication related South Korea. Second, illustration on these theories have their unique characteristics and importance. Third, model analysis of the culture of South Korea are also significance to the international business with culture web model. Fourth, analysis and evaluation on the practical applications in the reality under PESTEL. Fifth, demonstration on the limitations of concepts and theories. In addition to these, all the researches and evidences used come from the academic, organizational, and reliable sources. 


1. Introduction
[bookmark: OLE_LINK2]Businesses within the domestic country cannot satisfy the swift development of enterprises especially on the multinational business group. Even the United Nations have its own complex business networks (Fortin, 2015). For the last two decades, the United Nations have taken efforts on engaging the business with public sectors. The countries under the UN are gradually follow the lead and attempt to do the international business on their own. The South Korean government plans to swift the country into one of the top 10 business economic- friendly in the world. As a result, it is vital to provide foreign investors encourages to let them invest in South Korea. Besides, the government has easing some excessive regulations through making some efforts on it along with providing incentives for FDI. The following contents are demonstration on the critically evaluations of what should be aware of when doing business with South Korea. Five components are separated on the above. 

2. Theories of Business Communications
From the editorial board members of major business communication journals’ perspective, there are around seventy-eight theories widely used in business communication research. These theories are mainly on four aspects: how knowledgeable they were about the theory, the theory’s application to business activities, the theory’s scientific support, and how important the theory was to the field as a whole. By making more explicit on the international business from UK to South Korea, two core theories are put forward.

[bookmark: OLE_LINK4][bookmark: OLE_LINK3]The first theory of intercultural communication used is the communication competence theory. In the communication literature, Spitzberg and Cupach (1984) defined communication competence as using communication to accomplish goals in a socially appropriate manner (Monge et al, 1994). Canary and Spitzberg (1989) claims that there are mainly two aspects of communication competence: evaluation of appropriateness and evaluation of effectiveness. Appropriate communication meets the situational and relational guidelines governing the communication contexts, whereas effective communications accomplishes the goals, objectives, or intended functions. Apart from these two aspects, there are seven components in the theory as well. Such as the motivation of this communication, knowledge behind that and skills should master, more importantly, the adaptability of whether this method could be used to implement. There are three more points in this theory: conversational involvement, conversational management, empathy. The theory can used to analyze South Korea and UK international communication is these total nine aspects as well. From British perspective, to understand the motivation, knowledge, skill of why choosing Korea as the objective. Since Korea is the world’s 11th largest economy ranked by GDP in 2016. Furthermore, considering the conversational involvement, adaptability, conversational management, and empathy aspects, President Moon Jae-in was elected President of the Republic of Korea on 9 May 2017, and was inaugurated on 10 May 2017. Consider the opening and developing extent of South Korea, the economy communication between Korea and UK can be fairly concluded as normal. The two significant factors appropriateness and effectiveness in this theory can be assessed on accomplishment of the finishing timing of conversation. 

The second theory in relation to the intercultural communications between countries like South Korea and UK is the narrative theory. It is currently occupying a major burgeoning of interest in North America and throughout the world, it can be used to analyze the relationship between South Korea and UK as well. As simple as possible, the narrative communication is a method of communicating can via telling stories. The time dimension of telling stories can be vary. This facet of narrative states that professionalism at the work place provides many outlets to produce narratives that express who we are (Alder & Rodmen, 2009 ). From the international business communication point of view, the British can have the conversation like the narrative theory to South Korea. 

3. The Importance of Different theories 
The definition of different theories are hard to be specific because of business communication’s vast scope, it is a scope only surpassed by the value business communication adds to organizations (Walker). Business communication topics range from writing memos, to leaders inspiring followers, to how cultures are co-created, to the creation of self through work interchanges. And field’s varied perspectives reflect this broad intellectual horizon. Therefore, the importance of different theories are vary from each other as well. As mentioned, the business communication owns widely scopes each scope shall have related theory to support and learn. Why shall each scope have the corresponding theory is because the theory provides a more simple and direct way to for the researchers to figure the theoretical level of the deepest implications. From UK point of view, the whole process of intercultural communications with South Korea have a series of principles to follow according to the conclusion from the former. Those principles are based on the theory and to last for a longer time in business world. However, how these theories work to improve and to support the communications process is the important factor as well. Theories have the effects to guide the British enterprises on finding facts of communication concepts rather than reaching goals. Intercultural communications theories can be a body of knowledge, which may or may not be associated with particular explanatory models. To theorize is to develop this body of knowledge.

4. Different Aspects of Business Culture In South Korea
From British enterprises point of view, if they are considering doing business in South Korea, or with a South Korean, it is essential to understand their culture and business etiquette so that could maximize potential profits and avoid any unnecessary awkwardness. Here to introduce one model (cultural web) to have deep understand to the cultural influence. No matter the culture in South Korea consider as a country, an organization, or considering a British doing business with a South Korean, the culture have its own formal and visible aspects, such as goal, policies, and terminology as well as informal or less visible aspects such as beliefs, values and norms. And from the British organization point of view, the cultural also can be influenced by the nation or area in which it operates. As a result, the following is about to demonstrate the culture of South Korea under the culture web model. 

The model have seven components: control systems, routines, structure, paradigm, symbols, power structures, and stories and myths. The model points out the culture of an organization and stands in the organizational level while it also can widely and broadly used in the country level as well. The control systems, routines, structure are describing like South Korea government policies in a political aspect. For instance, Cabinet-level Ministers are required to appear from a hearing at the National Assembly before they can be appointed. Unlike in the UK, Cabinet Ministers are not required to be members of parliament. The rest factors are as simply as the into basis, such as the requirements on meetings, negotiating, the clothing, the titles, and the management principles. For instance, one of the management principles need to be mentioned is Korean business and personal lives are based upon strict hierarchical structures. Older and senior delegates should be deferred to at all times. For the stories &myths can be defined as the things to be told to the new entry of an outsider in the UK to understand the business history of the previous patterns. 

5. Practical Application Work in Practice With Model Analysis
After days and years of development, the British companies have found their own way to entry South Korea market. Besides, the most common practical application occurred in the reality is the export from UK to South Korea. The following will present the two parties’ governmental principles involving with the exports and imports. In addition to that, to analyze the macro environment for the British companies to entry South Korea. PESTEL model is used to analyze the macro environment of South Korea.

 In July 2011, the EU-South Korea Free Trade Agreement came into force. This is the most comprehensive FTA ever agreed between 2 parties since ever. It is predicted to generate at least £500 million per annum to the UK economy. It has eliminate the 97% of tariff barriers between Korea and the EU 3 years from now and EUR 1.6 billion of duties for EU exporters will be abolished annually (Government of UK, 2015). While the most comprehensive era for British and South Korea has came, the macro environment demand to be evaluated indeed. The PESTEL model consists of six components: political, economic, social, technological, environmental, legal and regulatory. 

From the political point of view, South Korea has just elected a new president on 9 May 2017. Furthermore, since the war end in 1953, the Korean has been divided by a demilitarised zone separating the Democratic People’s Republic of Korea (North Korea) and the Republic of Korea (South Korea). Peace has been maintained under an armistice agreement rather than a formal peace treaty. Recently, the meetings for two parties is about to happened after so many years. Whether it is a advantage over years and the economics in two countries will benefit from it or not is still a unknown problem. However, in the regulation point of view, Free Trade Agreement provides the absolute advantages over its competitors such as other Europe countries. It eliminates the barriers in exports and imports between South Korea and the UK. However, in the UK perspective, due to the leaving from EU, the economics status becomes unstable and unpredictable for each parties and The UK is still in the negotiation process of leaving the EU, the influence on the business trade with South Korea is unpredictable. Hence, from political point of view, the decision of doing business in South Korea is definitely a wise choice. 

From economic, social, technology, environment, legal and regulatory aspect, In 2016, Korea stands in the 11th largest economy ranked by GDP and it is the 4th largest in Asia, and 9th largest trading country in the trading volume of goods and services aspect. The economy grew by 2.8% in 2016, and the growth rate continues to increase in 2017. Several world known brand is coming from South Korea with iconic such as Samsung, LG, Hyundai and KIA. It is known that the technologies in South Korea is leading the world in some aspects. GDP at Purchasing Power Parity per person is over USD $37,000 compared to the UK with annual goods exports to Korea have increased by over 75% since 2011. At the time when the EU-Korea Free Trade Agreement came into force. UK companies exporting goods to Korea worth over 6000 Euros can benefit from the Free Trade Agreement tariff reductions by registering with HMRC as an ‘approved exporter’. To sum up, the economic in South Korea is powerful and fulfill with potential opportunities, the decision for the UK businessman to entry into South Korea is not a reckless decision. 

6. [bookmark: OLE_LINK6][bookmark: OLE_LINK7]Awareness of the Limitations of Concepts and Theories
Although the concepts and theories provides numbers of assessment requirement to evaluate the feasibility of implement business plan into South Korea, there are still many limitations among those concepts and theories. First of all, the self-awareness have its limitations, such as self-disciplines will also influence the intercultural communications. Second, the theory is based on the theoretical level, some theories lack of empirical in either qualitative and quantitative investigations or implementations. The lack of empirical investigation to clarify concepts, results in certain limitations in the methodology of concept analysis. For instance, when a Businessman from the UK intends to do business in South Korea, he learned a lot from communication skills under the theories basis. However, the characteristic of communication object is a person who just do not willing to operate business with the British businessman. The human are the biggest contingency and limitations in no matter business world or daily life. 


7. Conclusion
To sum up, the overall report have went through a relatively deep evaluation on assessing of doing business in South Korea. The challenges and sensitiveness  such as inter-relationship between North and South Korea are all mentioned under a profound analysis. Two relevant theories in intercultural communication aspect, and importance of different theories, culture analysis, analysis on South Korea’s macro environment with practical application are all demonstrated in the above. After finishing this report, a more horizontal view has developed in mind for the international business and for the intercultural communications as well. 
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