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This essay provides a reflective thinking on the team business plan I worked in the first term. The aim of the essay is to provide a critical thinking over the presentation by demonstrating the knowledge of the learning process that I went through during the team business plan interactivity, but also to learn from our experience and to improve our practice. Through this report I will narrate the steps of the presentation and I will identify some of the issues and misunderstandings our group faced. I will also reflect upon the improvement of my skills for self-employment, and on the understanding of the concepts of team and team working. I will be using the Gibbs’ Reflective Cycle (1988), as the reflective structure which will help me present a clear view of my team role, as well as the skills that I have been developed from the presentation, and what skill gaps I still need to improve. At the end of this reflection paper, a conclusion of the whole analysis will also be presented. 
[bookmark: _Toc18067705]Gibbs’ Reflecting Cycle

The reflective cycle (Gibbs’, 1988), helps us to think systematically over an experience or activity, in order to provide a structured reflection. This cycle of reflection, it is known as a useful model for reflection and critical thinking, and contains six stages as shown in Fig.1. 

Fig. 1 [image: ]
[bookmark: _Toc18067706]Description

I am presently enrolled into a Level 4 University Programme, named Skills for the Workplace, at University of Wales Trinity Saint David. In our first term, our assignment for the module named Managing Enterprise in the 21st Century was a business plan group presentation. Our group was formed of four members with specific tasks in order to prepare the business plan.  Being part of this group, we were all supposed to be involved equally, to work as a team and respect our duties to complete the assignment in time. Each team member possesses a different set of skills, and after identifying them, we have established the role of each team member as stated by (Belbin’s, 1981) team roles, as it is shown in Fig. 2.

Fig. 2
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I was the Implementer, the Plant and the Shaper for this team, another member was the Investigator, the Coordinator and the Specialist, and the third team member was the Team worker, the Completer finisher and the Monitor evaluator. The roles were divided into three, because the fourth member was not involved at all in working with the rest of us, for the presentation. Although at the beginning the duties were assigned equally, between the four of us, we had to take over his duties in order to complete the presentation. He decided to tell us in the middle of the presentation that he is not able to fulfill his tasks, without giving us any good reason. The truth is that we never questioned him about why is not helping us, or why he decided to wait all this time for telling us, because we were very concerned with the presentation and the time put real pressure on us. We were a totally mess and unsuccessful as a team, but we had to keep going. 
[bookmark: _Toc18067707]Feelings

I felt mainly disappointed about what happened because I have been in another group, two years before, where a similar situation has happened to me, so I could have pressed more attention and to predict this. I feel like the other members of my group where maybe expecting me to lead them, but did not wanted to. Actually, no one wanted to be in charge of the team. We all were very nervous, arguing about our team roles, as we did not have enough time left to focus on a proper presentation. The fact that our fourth member of the team gave up on us, it made me feel very furious, and also to lose focus. My colleagues they were really pessimistic as they were sure about the fact that we are going to fail. Our team went through the worst, but at some point we managed to think in a positive way, and to fight for our purpose. 
[bookmark: _Toc18067708]Evaluation 

Evaluating our team presentation of the business plan, I realised that our group task had some aspects which could have gone better, but because of our lack of skills, and the fact that we were not used to work in a team, and to cooperate, we really struggled with delivering the final shape of our presentation. As (Scarnati, 2001) points out, the term teamwork is defined “as a cooperative process that allows ordinary people to achieve extraordinary results”.  According to (Harris & Harris, 1996), “a team has a common goal or purpose where team members can develop effective, mutual relationships to achieve team goals”. There was no time to complain about our situation, but now I am aware about the fact that I am not too open of sharing information and also to communicate with my team members in an effective way. This was a real problem because I was the plant in that team. I am the one that always comes up with new ideas and suggestions, but I am not good at delivering them.  
[bookmark: _Toc18067709]Analysis 

After carefully analysing the situation that our team faced, I was able to discover some of the problems that pulled us back from accomplishing the presentation of the business plan. In my opinion, one of the main problems it was the fact that we never managed to meet, in order to discuss our objectives and to work together as a team is supposed to do. Despite the fact that we hardly tried, we have always postponed the meeting because of different reasons. My problem of sharing the information and my ideas, is due to my fear of committing mistakes. I am afraid that my idea could be inappropriate, causing negative effects over the team. Plus, I do not want the rest of the team to blame me. According to (Jelps and Dickson, 2008), working in a team means that all members of the team will have to developed some level of self-awareness skills and also possess the ability to communicate openly and effectively for the sole purpose of meeting the sensitive needs of all people in the team”’.  Another thing is that there was one member who just did not participate at all and we also struggled with finding a leader for our group, because no-one really wanted. From an analytical point of view, neither me, neither my colleagues did as much reading and preparation in order to deliver a good presentation at the end. Actually, each one of us did some investigations on the subject, but because of our lack of communication we were not able to fit the information together. (West et al,2004) points out “the importance of teams to take out time in due course to reflect on their overall objectives, processes and outcomes, mark out necessary plans for needed changes, implement these plans, and to draw a reflective conclusion on the way forward”. Our lecturer told us in the class that we must give credit for the content but we did not payed attention to that information. Now, I realize that reading the information about the assessment on Moodle, could have been very helpful. Another mistake was that we did not practice the presentation to see if we were in time.  Actually, few days before the presentation day, we did not know what we were supposed to say at the moment of delivering the presentation in front of the audience. 


[bookmark: _Toc18067710]Conclusion

Our presentation was a total mess and we were totally unsuccessful as a team at some point, but we managed to recover and to finish our assignment, which was a real success in the end. As an Implementer, I was supposed to plan a strategy and carry it out as efficiently as possible, but I was about to give up because I was definitely stressed and I was not able to think. We all have improved our resilience skill through that presentation. (Greitens, 2015), says that “What happens to us becomes part of us. Resilient people do not bounce back from hard experiences; they find healthy ways to integrate them into their lives.”
[bookmark: _Toc18067711]Action Plan

I am planning to fill some skill gaps that our presentation showed me that I need to, and I will also work on avoiding another similar situation to take place again.  I should have taken more responsibility of the leadership on our previous assignment as a team, and in case of another group presentation, if I will be the leader, I will literally set up a meeting, and I will use it to get to know my colleagues by identifying our strengths and weaknesses, and also each one responsibility. I will make a plan for reading different topics which we will have to report back.  For the final preparation of delivering the presentation, I will include everyone, by giving them responsibilities, and I would ensure that there is enough time left for us before the presentation day, in order to practice and get the right timing. Actually, I am still very disappointed because one of us made the suggestion of doing a rehearsal, but we did not have time for it. I would not let something like that to happen again. I will definitely work on my communication skills, and I am planning on reading more about this topic, for a better understanding.  I realised that it is very important for the team to have an action plan.  (West et al, 2004) points out “that team members should always take out necessary time to reflect on their actions and impact on the success of the team”.  According to (Connor and Pakora, 2007), “coaching towards personal change will influence the overall performance of the individual positively and increase the chances of desired positive outcome being effectively achieved”. Based on what they say, I will be open minded to my team members, and during our meetings I will set the objective of becoming more communicative, and I will share my ideas with the rest of the team. Because I had a problem with being blamed for a bad idea, in the future I will communicate to my colleagues, the pros and the cons of any idea, and I will highlight the fact that we need to be careful on implementing such idea. I am also planning on creating a second plan, like a plan B for covering us up in case of a failure.
[bookmark: _Toc18067712]Conclusion

Reflecting over a hard experience was a good exercise to improve my critical thinking, to realise what my skill strengths are, what I did wrong and what I need to improve in the future.  It is not easy to reflect over an event, because it involves a various range of thinking skills, and reflective thinking main focus is on the process of making judgments about what has happened, and what are you going to do in order to prevent a similar situation from happening again. 
Reflective practice is an important process with the potential of enabling people to gain better understanding of themselves, their skills, knowledge and practice. In the event of working as a team member, reflection has the power of helping individuals to make more effective contributions towards the team’s productivity.
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