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Executive Summary


As a result of the findings presented through presentation, this report sets out to carry on that research by critically analysing the cause of the recent scandal involving Oxfam. This report identifies that through a lack of power due to a lack of funding of the Charity Commission, Oxfam, along with other charities have been able to carry out a host of unethical practices  in the name of maintaining significant amounts of funding. As a result of research the following recommendations have been issued in order to address the failings of the charity commission and the lack of funding bestowed on them:

· Enforce a percentage based levy payable by each charity as a way to increase funding of the Charity Commission
· Enforce, and actively advertise whistleblowing policies amongst all charities as a way of encouraging employees to speak up
· That the Charity Commission use a part of the increase of funds to create a Charity Commission representatives that are positioned in charities with substantial turnover to enforce ethical and legal practices
· Outsourcing of human resource management for charities with substantial turnover
· Enforcement of the Charity Commission involvement in internal investigations when dealing with serious forms of disciplinary action including gross misconduct that questions the reputation and integrity of the third sector


 








1.0 Introduction

Oxfam are one of the most established charities operating from the UK, and as a result benefit from over £400 million in revenue each year, attained from both the British public and government (BBC,2018). However, despite its long running reputation as a trusted charity, Oxfam have been the recipients of a number of accusations, including; directors and employees using funds to pay for prostitution, re hiring of staff that have been dismissed for sexual misconduct, along with giving false and misleading information in relation to internal investigations involving sexual gross misconduct (Aitkinhead & Beaumont, 2018).

As a result of these accusations, and through thorough analysis presented through the first element of this assignment, a presentation, it is clear to see a number of failings. Firstly a failing in relation to the funding of the charity commission, a failing in moral leadership and a failing from a governance perspective. 

The first element of this assignment highlighted a number of flaws in the way Oxfam is operating, with a number of recommendations. This report will look to examine these recommendations in further detail. The three areas that shall be examined consist of increased funding of the charity commission, a higher standard of governance and independent internal investigations conducted by the charity commission when dealing with any act that could question the reputation of a charity, including gross misconduct matters.















2.0 A critical review of the scandal

This section will look at grater detail into the the impacts of the scandal in question, considering different interpretations of ethical judgements and how the actions can be justified through ethical theories.

2.1 Competition amongst charities

Whilst competition amongst private sector organisations are well established and are dealt with through legislation on monopolisation, ethical practices and market forces, there seems to be a distinct lack of consideration and paucity of information on competition amongst charities, who not only compete for public donations, but also bid for government funding. As a result, evidence suggests that charities are now adopting a neoliberalism way of business, which is defined by Raddon & Harrison (2015) as ‘a policy model that emphasises the value of free market competition’. Evidence of this is identified as a result charities becoming increasingly less transparent in an attempt to maintain their reputation as a direct result of a lack of governance, which is backed up by Paul Scully, who argues that:
	
‘There is a disincentive in the system for charities to be more transparent because charities are competing against one another for donations and so that means there is a fear that if something tarnishes their reputation, it might affect their donations’ (BBC, 2018)

Further evidence to back this statement up is highlighted by Khan (2018) who highlights that more that 120 workers from a range of Britain’s leading charities have reportedly been accused of sexual abuse in the past year alone, along with evidence highlighted by Dearden who (2018) highlights that charities were fully aware of workers abusing victims over a year ago but failed to act accordingly.

According to Sternberg (2016) ‘leaders who fail, often do so because of a number of reasons, partly their failure to identify ethical situations and respond accordingly’. This statement is indicative of Oxfam. It could be concluded that Oxfam, just like other leading charities who are competing for funds have also been able to adopt a utilitarian based model whereby decisions are made based on what act will create the greatest good for the greatest number of people (Mill, 2017; Marques, 2015) as a result of a lack of resources from the charity commission.  Whilst all organisations have in no doubt made decisions which result in certain stakeholders prospering at the cost of other stakeholders it is apparent that the real issue here is a lack of transparency leading to a significant breach of trust as a direct result of a lack of regulation and governance of charities. 

2.2 Funding

Another key issue that contributed towards the scandal that Oxfam are currently facing is a lack of funding of the Charity Commission. The Charity Commission are currently responsible for the regulation of over 2000 charities across England and Wales (Weakley,2018), with a funding of £20 million per annum with just 350 members of staff meaning an average funding of under £10,000 per charity. 

Despite their limited funding, according to a strategic plan outlined by the Charity Commission from 2015-2018 and 2018-2021 there were to be four key strategic priorities:

· Protecting charities from abuse or mismanagement
· Enabling trustees to run their charities effectively
· Encouraging greater transparency and accountability by charities
· Operating as an efficient, expert regulator with sustainable funding

Evidence highlights a failure in each of these. Take for example the objective of enabling trustees to run their charities effectively. One could assume that as a result of a lack of funding to the charity commission, the commission itself is suffering from a lack of resources to carry out all objectives. It could be argued that as a way of enabling trustees to run their charities effectively whilst promoting efficiency and maintaining sustainable funding, the charity commission have delegated tasks such as the regulation of misconduct in an attempt to relieve pressure on financial and personnel resources. However, as a result they have enabled charities to hide, and misinform the commission about acts being carried out by both management and employees, highlighting both a failure of Oxfams moral ethics, along with a failure of the primary objectives of the Charity Commission of ensuring that the public can support charities with confidence (gov.uk, 2018). This statement is backed up by Krishna et al (2013) who argues that the Charity Commission does not have the resources and skills to carry out large scale investigations. Again, this highlights how charities have been able to adopt a neoliberalism way of business through the lowering of governance as a result of a lack of funding meaning more freedom for charities to act how they see fit in the name of competition.

2.3 Failure of Human Resource policies

Whilst there have been a number of failings by both the charity Commission and Oxfam, one theme that is consistent throughout the listed accusations of Oxfam is the systematic failings of the human resource department.

According to the CIPD (2018) ‘all persons employed in a human resource capacity should commit to upholding and maintaining the standards and behaviours (obligations) set out in our code of professional conduct document’.

Despite having a professional code of conduct to adhere to, one key failure from Oxfam in relation to their human resource practices was their disciplinary procedure. The outline set out by the CIPD is to ‘comply with prevailing laws and not encourage, assist or collude with others who maybe engaged in unlawful conduct, taking action as appropriate (CIPD, 2017). However, it has been reported by The times (2018) that charities have been aware of its employees sexually taking advantage of victims since the natural disaster that hit Chad over a decade ago. Despite this there have been numerous accounts of sexual misconduct claims indicating a lack of effective disciplinary procedure and a complete disregard for unlawful conduct in the name of protecting the long standing reputation of Oxfam.

Further failures on behalf of the Human resource department are an apparent disregard to recruitment processes. Again, another key part of any organisation is the recruitment of employees with the correct skills and attitude. According to Oxfam (2018) every successful candidate at Oxfam will be subject to a screening process and satisfactory references from current and previous employers. However, despite this According to BBC (2018) Oxfam have knowingly and willingly employed candidates after being fully aware that they have been dismissed from alternate charities for sexual gross misconduct. Again, adding to mounting evidence that Oxfam have taken full advantage of a lack of regulation to adapt neoliberalism attitude at the heart of their internal operations as a way to take advantage of a lack of regulation to maintain a charity that has failed its victims for over ten years. It could also be argued that a utilitarianism model has also been able to develop as a result of the neoliberalism way of business for Oxfam.

3.0 Future action

This chapter will highlight three key areas where Oxfam, along with the entire third sector can implement change to reduce the risk of future behaviour leading to the lack of trust that the third sector are currently facing.

3.1 Increased funding of the charity commission.

It is clear that the root cause of the unethical behaviour was a lack of funding of the charity Commission. As a result of the lack of funding, charities suffered from what Sternberg (2012) described as an ethical drift – a gradual, unconscious lowering of moral standards that few people are able to recognise with fewer people having the ability to tackle. Further to this point Kohlberg argues that less that 15% of adults consider the points of right and wrong and adopt their moral standards from those around them. Evidence of this statement is highlighted by the fact that both management and employees engaged in sexual activity with aid money, indicating an ethical drift throughout the hierarchy of the organisation. These statements set to question that if the charity commission had more funds to address the issues raised over ten years ago whether the recent scandal would have happened. 



3.2 Stronger governance

As set out in the first part of this assignment, through application of the power interest matrix, developed by Gardner et al (1986), it was clear to identify that although the Charity Commission holds a great deal of interest and power, they were limited on power by their financial resources. Whereas conversely, the government have a great deal of power, but a lack of interest in charities. As a result of in increase of funding to the Charity Commission there should be a stronger relationship between the government and the commission in order to impose a strict set of guidelines to ensure compliance between law and regulation, effective efficient management, along with the preservation of the reputation and integrity of the entire third sector. Furthermore, the increase of funding should also result in the Charity meeting the entirety of its objectives, as a way to rebuild a lack of trust across donators and ensuring the public can support charities with confidence.

3.3 Outsourcing of human resource management to the Charity Commission

It is evident from the research conducted that there was a massive failing from the human resource department. Failing to administer basic human resource practices such as an appropriate disciplinary procedure, failing to conduct the correct necessary reference checks when dealing with new recruits were all areas that contributed towards the scandal bestowed on Oxfam. 

Unlike privatised organisations, who’s key objective is the maximisation of shareholder’s wealth, a key measurement in the success of third sector organisations is how efficiently that organisation is run. It is clear that Oxfam failed to meet basic competences of people management. As a result of outsourcing a human resource department either to the Charity Commission or a third party that can effectively administer people management policies, this will allow Oxfam to engage in its core function of activities, and help those in need.




4.0 Conclusion

In conclusion, it is clear to see that as a direct result of a lack of funding, the Charity Commission have been severely limited in its power to enforce the level of governance that it sets out. As a result, a number of charities across the third sector have been able to adopt a number of unethical practices as a way of increasing competition. In the case of Oxfam, it is clear to see that unethical behaviour has been embedded in the culture of its business, not only as a direct result of the action of its employees deployed in areas of war and natural disaster, but also by the policy makers who fail to deploy and uphold internal regulation in relation to disciplinary action, along with reasonable recruitment practices.


Furthermore, there is mounting evidence to suggest that Oxfam have embraced and fostered a neoliberalism method of business as a result of benefiting from a lack of governance and regulation as a direct result of a lack of funding. As a result of this neoliberalism model, through a lack of regulation, Oxfam have also benefitted from a very unethical and illegal form of utilitarianism, whereby both directors and employees have engaged in illegal activities with the subjects that they have set out to help, then withholding this information both from the public and the Charity Commission in an attempt to maintain the mass amount of funding it receives.












5.0 Recommendations

As a result of both the findings of the presentation, along with this report, the following recommendations have been issued to deal with the funding of the charity commission along with the ethical practices of third sector organisations in general:

· Enforce a percentage based levy payable by each charity as a way to increase funding of the Charity Commission
· Enforce, and actively advertise whistleblowing policies amongst all charities as a way of encouraging employees to speak up
· That the Charity Commission use a part of the increase of funds to create a Charity Commission representatives that are positioned in charities with substantial turnover to enforce ethical and legal practices
· Outsourcing of human resource management for charities with substantial turnover
· Enforcement of the Charity Commission involvement in internal investigations when dealing with serious forms of disciplinary action including gross misconduct that questions the reputation and integrity of the third sector














6.0 Self reflection

Throughout this module there have been various discussions on various scandals, all of which I’ve been deeply interested in, such as VW, BP and Carillion. However, just as the module started the Oxfam scandal was all over every form of media and immediately grabbed my attention. I’ve always been interested in the ethics of charities since finding out the vast sums of money the directors are paid, and have been interested to find out what lies deep in the roots of charities. Whether it’s a way of creating money for directors and management with the remaining funds being issued to charity, or whether the true focus is to help victims, and that the vast amounts of money are paid in order to attract talent to push charities forward. For me, this was the perfect opportunity to get into some research.

Presentation

A major reason for me choosing this module was due to the presentation. Confidence is something I have struggled with for quite some time. When I initially seen the module handbook I was wary of conducting a twenty-minute presentation, but opted to do so as a way of self development. As a way of overcoming my nerves I made sure that I had conducted a thorough amount of investigation and research so that not only could I present work knowing full well that I would have met all criteria set out in the handbook, but also be able to address any questions. The most important thing for me when conducting any form of research is feedback. After the presentation I was given really positive feedback which will definitely help me when completing further presentations. I would also go as far as to say I prefer doing sole presentations as a pose to group presentations.

Report

The report was something I was looking forward to. I am often commended on my writing ability, and knowing that I had a done a bulk of the research through my presentation and that I now just had to focus on the true causes of the scandal left me with a great deal of confidence. As a result of conducting research on charities, my interest in the subject has grown stronger and will definitely be an area I look into greater depth in the future.
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