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Summary
This report will describe:
From the British perspective, his theory is used to analyze the differences between Israel and Britain

From the perspective of Britain, to assess the challenges that Israel and Britain need to pay attention to in their business engagement

Firstly, we need to describe the relevant information in both Israel and the United Kingdom. Second, the concept needs to be expressed in every aspect of his theory, and then his theory is used to make a detailed analysis based on the data of the main body between Israel and the United Kingdom. Then, it is necessary to analyze the relationship between Israel and Israel Business cooperation challenges and precautions. Finally, the conclusion of this paper is displaying for that.



1.0Introduction

1.1.1 Israel
Israel began in Egypt and is located in the western part of Asia in Palestine. According to 2000 statistics, the total population of Israel is 6,259,000, of which 76.7% are Jews and 23.3% are Arabs, Druze and others. Hebrew is a national language, and Arabic is the official language, common English. (Blumberg 1998)Judaism is a state religion, about 85% of residents believe in Judaism, 13% believe in Islam. At present, Israel has a population of only 7.1 million, its neighboring countries are hostile countries, its perennial war keeps on, its natural resources are scarce, and its people believe in Judaism. (Bright 2000). Jews have outstanding talent in all fields. The key is that their Judaism itself inherits the spirit and history of Jews and encourages education. Therefore, Jews nationwide to popularize higher education can occupy an important position in the world. It is also such a country where the external environment is not superior and has become a hotbed of the world's enterprises. However, it is not only the war effort and the shortage of energy that the Israeli enterprises have to go beyond managing. As early as the establishment of Israel five years ago, that is, the Arab League of 22 countries started the siege of the products of Jewish enterprises in 1943. In response, Israelis concentrated their enterprise development in high-tech areas such as the Internet, telecommunications, software and computers, avoiding the high cost of long-distance shipping that common trade must pay to cross-neighboring hostile countries. (Rainwater 2017) At present, Israel's top five trading countries are the United States, China, Belgium, India and the Netherlands. In China, major phone companies and equipment and software rely on Israeli products. Therefore, patriotism, sense of mission, lack of awareness and sense of disaster, as well as the bones of curiosity are all Jewish cultural traits. Israel is a parliamentary nation and its candidates run for political parties. Israel has no constitution, only the parliamentary law, the presidential law and the cabinet law and other basic laws. Economically, Israel is a hybrid and more developed. The proportion of private enterprises is larger, but the government controls the major sectors strictly, and foreign trade accounts for a large part of the national economy. In diplomacy, after the founding of the People's Republic, it has always pursued a pro-Western policy of hostility toward the Arab countries. (Rainwater 2017)

1.1.2Britain
The official country name of the United Kingdom is "the United Kingdom of Great Britain and Northern Ireland," often referred to as the United Kingdom or Britain, and under this framework four regions are again included: England, Scotland, Wales And Northern Ireland. Its land area is 241,752 square kilometers, with an estimated population of 58.4 million from 1994's population information. Due to the absolute demographic and cultural superiority of England, the British royal family nominally ruled the entire United Kingdom and the core of political power was decided by the London parliament. (Mason 2015) Britain is the birthplace of modern human political civilization. In the British political tradition, the awareness of rights, the supremacy of the law, the law of the king under the law, the spirit of contract is an important connotation of the civic awareness of modern society in 1215, the British feudal nobility in the struggle against John the King, signed an effective restraint on the monarch's rights, "large The United Kingdom formed a tradition of "limited royal power." (Woolf 2006)The "glorious revolution" broke out in Britain in 1688; in 1689, when the King called a parliament and passed the Bill of Rights, the two principles of "king in parliament" and "king in law" formed. This means that the king must go through the parliament to rule, the law is higher than the king, the king must obey the law. The key to limiting the monarchy is that parliament controls fiscal power. (Mason 2015)

1.2Objectives
From the British perspective, his theory is used to analyze the differences between Israel and Britain

From the perspective of Britain, to assess the challenges that Israel and Britain need to pay attention to in their business engagement

2.0 Definition of Hofstedes’ theory

Geert Hofsted’s view of culture is based on experimental experimentation on cultural differences. (Hofstede 1992)Hofstadter found through questionnaires and interviews that this discrepancy was mainly related to the culture of the staff's country. He described these as: "each class in human thought, a collective process that distinguishes everyone." After a great deal of research and discussion, he divided the differences of this culture into four aspects, and the differences of these differences can be analyzed according to one or more levels. These dimensions are: individualism / collectivism, distance of power, masculinity / femininity society and uncertainty avoidance. After some research, he decided to add one more dimension that is time orientation. (Hofstede 1999)

2.1 Power Distance
The power distance shows that each member of society can accept the unequal distribution of power between organization and company. On the other hand, the power distance is between the power and the level. (Hofstede 2012)In this dimension, there is also a big difference in the meanings that each country has given to power. Some cultures place more emphasis on authority, status, seniority, age, etc., while in some cultures they are less important. (Hofstede 1999)

2.2Masculinity and Femininity
Masculinity / Feminization The social dimension shows the extent to which gender determines the role of men and women in a society. (Hofstede 2001)Hofstadter called this "masculine" tendency based on the division of labor of gender roles into a dimension represented by masculinity or masculinity (Masculinity Dimension), which refers to the gender of the sexes in society. The roles are clearly differentiated. Men should be strong, confident, with particular emphasis on material achievements. However, women should be gentle, kind, and humble, with particular emphasis on the quality of life. In contrast, the "feminine" tendency is called "feminine" or "feminine" The representative of the cultural dimension (the so-called Feminine Dimension), which refers to the social gender roles in gender overlap, both men and women showed humility, obedience, concerned about the quality of life. (Hofstede 2012)

2.3 Uncertainty Avoidance
Uncertainty avoidance refers to the threat organizations face when they face uncertainty and the extent to which they seek to avoid uncertainty by enacting security rules and other measures. Hofstadter believes that there is three ways people can resist this uncertainty of the future: religious, legal, and scientific. People use science and technology to resist the uncertainty of nature and the law to resist the uncertainty of other members of social organizations. And religion is used to defuse the irresistible death and the uncertainty of the afterlife. (Hofstede 2010)

2.4 Individualism / Collectivism
Individuals' recognition and emphasis on interpersonal relationships (the family or organization to which they belong) emphasize the relationship between individuals and groups. Corresponding to collectivism, individualism treats everyone as unique. People value their jade prices Mainly based on their achievements, status and other characteristics. Collectivism is based mainly on the people to whom it belongs. Social groups such as the family, social class, organization and team have priority over the individual. (Hofstede 2010)
3.0Main body
	COUNTRY
(POWER)
	POWER DISTANCE
	UNCENTAINTY AVOIDANCE
	Individualism 
	Masculinity 

	ENGLISH：
	
	
	
	

	    AUSTRALIAN
	
25
	
32
	
98
	
72

	    CANADA
	28
	24
	93
	57

	    UK
	21
	12
	96
	34

	    USA
	30
	21
	100
	74

	FAR EAST：
	
	
	
	

	    BRAZIL
	75
	61
	52
	51

	    INDIA
	82
	17
	42
	43

	    ISRAEL
	4
	66
	66
	97

	    JAPAN
	32
	89
	55
	100


(JOLLY 2017).
As the major economic partner of EU countries, the departure of the United Kingdom from the EU will greatly affect the trade and financial operations of Israel and EU countries. The financial market panic triggered by the drastic changes in politics will also spread to Israel. For Israel, Britain's impact on leaving Europe may be more negative. (JOLLY 2017).What will bear the brunt will be the impact on the economic and trade relations between Israel and the European Union countries. As the major economic partner of EU countries, the departure of the United Kingdom from the EU will greatly affect the trade and financial operations of Israel and EU countries. The financial market panic triggered by the drastic changes in politics will also spread to Israel.

3.1 Power Distance
Israel has many immigrants. The first immigrants came from the 1930s. (Rainwate 2017)So far, there are still a large number of Jewish immigrants returning every year. The immigrant culture has created an open and pluralistic social trait that is sensitive and receptive to new things. Compared with the United Kingdom, the state of Israel has not been established for 100 years and is in the process of forming a social order and is therefore not strictly regulated The hierarchy of social and cultural more equal freedom, organizational culture and social culture more flexible. (Drori, 2009)
The power distance in Britain is small. It is a country that with gentle in atmosphere. In British business management, superiors and subordinates think they are equal when born. At the same time, in order to be able to more easily carry out the work, the positions can be changed regularly. For meetings, more is more than a forum for soliciting opinions, not a place for senior officials to issue orders; in the political system, because Britain is a united state, they emphasize the equal distribution of power and not the power highly concentrated. (Williams, 2010)

3.2 Uncertainty Avoidance
Jewish culture and history in Israel have given rise to social tolerance for risk and failure. Historically, the Jewish people were expelled to exile all over the world after suffering, even after the founding of the People's Republic of China in a resource-deprived objective environment. (Drori, 2009) Therefore, the Israeli society has to create better living conditions in an adventurous and radical manner, so that the Israeli society can understand the hard-won success and therefore allow the failure to exist. (Israel 2009)And let them stay in the business process of perseverance, never satisfied with the spirit. The British have a weaker uncertainty of willingness to circumvent. Do not like to avoid the risk. (Patten, 2008) In some ways, they are still relatively old-fashioned, and through the old system to carry out daily life. In daily corporate governance, they always embody the principle of people-oriented work and emphasize equality for all so as to make the leadership pay more attention to the daily management activities. Therefore, they do not want to create more it’s of worth in the culture. (Williams, 2010)

3.3Masculinity and Femininity
At first, Israel was located at the junction of Asia, Africa and Europe, and the Hebrews started a nomadic life in Mesopotamia culture in the two rivers. Nomadic lifestyle reflects the male culture, with brutal, expedition, power characteristics. (Rainwate 2017)They also play a leading role in the business process and enjoy the satisfaction of money.

The United Kingdom is not biased toward a masculine country, for they have always been praised as gentlemen's country and respect for equality between men and women, not as a country that advocates masculinity. (Patten, 2008)But their desire for success is also very high. In the process of doing business, they are also partial to courteous women, but also have their bottom line(Allen, 1995).

3.4 Individualism / Collectivism
In Israel's society, individualism and collectivism coexist. First of all, Israel has a tradition of military service. (Rainwate 2017)Therefore, their collectivism stems from the equal training of such forces and their mutual dependence. Secondly, the harsh living environment also enables everyone in Israeli society to coordinate and cooperate with each other. In their business process, as the case may be, both individualism and collectivism exist. (Israel 2009)

Britain likes to emphasize individualism. They prefer to emphasize and affirm their value. Generally, the British people are working on a task and they are more willing to do it through their own efforts than to help achieve their goals and value. It is precisely because of the prevalence of liberalism and individualism by the British in the progress of the industrial revolution that they can better promote social division of labor and development. In the process of business, but also highlight the individualism. (Allen, 1995).

4.0 Vigilance in the business process
Firstly, business contacts of multinational corporations need to be carefully understood to avoid some errors. In business cooperation, such as culture, customs, specific etiquette and national relations need to understand. From the British point of view, the following points need more attention.
4.1 Investment
First of all, do a good job market research; choose the right area for investment. As a developed economy, Israel has a smaller market capacity and higher labor costs, so most of its production has shifted to emerging industrialized countries. At the same time, the high value-added industries such as agriculture, medicine and high-tech industries are developing rapidly. Secondly, adapt and strictly comply with local laws. Israel is a WTO member with a sound legal system and relatively little legal change. (Israel 2009)

4.2 Trade
Firstly, Israel is a high-tax country. In addition to normal government expenditures, they also have to pay high military expenditures every year. Since it’s founding, however, compared with its income, Israeli residents have been shouldering the highest taxes in the world. (Israel 2009)The second is the way of negotiation. Israeli businessmen are as straightforward as businessmen in other Western countries. Business negotiations tend to move quickly to the topic. (Allen, 1995).

4.3 Prevent investment and cooperation risks
During their investment, trade, contracting projects and labor cooperation in Israel, British enterprises should pay special attention to the investigation, analysis and assessment of relevant risks in advance. In doing so, the enterprises should do well in risk aversion and management and effectively safeguard their own interests. (Israel 2009)Including credit investigation and assessment of project or trade customers and related parties, analysis and avoidance of local political risks and commercial risks, and feasibility analysis of the implementation of the project itself.
4.4 Behavior and habits
For the Israelites, there is no taboo topic. Because the Israelis are relatively educated, they are rich in cultural knowledge structures. (Israel 2009)Second, there are some strictly religious Israelis whose food victory is strictly in accordance with the teachings of the law, such as meat slaughtering and cooking methods must follow Judaism. In the end, Israelis are punctual and attentive to dress decency. In business cooperation, they make adequate preparations before they meet, and they honor their contract. (Blumberg 1998)
4.5 Other attention
Israel's ethnic and religious grievances are serious. British-based enterprises and personnel in Israel should exercise vigilance and caution or refrain from traveling to sensitive areas in Jerusalem.

5.0Conclusion
The complexity of the relationship between Britain and Israel is due to the many factors that affect their relations. It is a mainly reason that is the changes in the international environment and the international situation have a direct impact on the British policy toward the Jews. Considering purely from the perspective of national interest, Britain and Judas occupy a very large proportion of the factors that affect the relations between the two countries, and finally established normal diplomatic relations with Israel after the founding of Israel. It also means that British companies can conduct business cooperation with Israeli enterprises. From a British perspective, it is still necessary to analyze and understand Israeli culture, including history, religion, law, living habits and economy. (Israel 2009)This can also be better to carry out business cooperation between the two sides.
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