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Abstract: 
The report explains and measures the various organizational factors about two different large organizations that operate a chain of fashion stores in different areas in the market through a study of current observed studies with the organizational culture and performance. The aim of this report is to present the various factors explained by organizational and national factors in two different companies. After examine of various literatures, books, articles and resources, we can concluded that national organizational factors has highly affect on the variety of administrative process, staffs as well as on its performance. Research on organizational cultural factors presents that if employees are highly dedicated towards the workplace and have the same principles and rules as per organizations have, companies can easily achieve their organizational goalsKey Word: HR Management, HR Strategies, policies & procedure, Organizational Culture, employee’s working environment.









[bookmark: _GoBack][bookmark: _Toc50815743]Introduction:
This report identifies the main actions taken by the Human Resources Mmanager in Sukies companies plus the various unethical practices that are existing in the Patties companies in last twelve months. Nowadays, stress has been a major problems in the workplace that every staffs need to deal with. Therefore, every HR manager needs to deal with that stress by implementing various strategies and policies in order to run their organization effectively and increase productivity of the workplace. This report represented by the human resource representatives is clearly mentioning those issues, problems that are being neglected/ ignored in the organization (Patties co). This may help to solve those issues/problems related between the employees and management of an organization. (Armstrong, 2012) .
[bookmark: _Toc50815744]1.0 International Human resource management
International HRM is concerned with human resource management in an international organization to attract, retains, recruited, and deploys employees to achieve its strategic goals. The differences between the national and international HR practice is defined as an International Human resource management (Armstrong, 2012). Human resource management is the most widely recognized and influenced term in the context of the organization. The process of managing the activities and employees of an organization is called Human Resource Management (Boxall, 2003).
[bookmark: _Toc50815745]2.0 Understanding of organizational culture:
Culture is defined as a learned behavior that is adaptive consists of beliefs, attitudes, behavior values that make differentiate from one society to another. Due to its adaptive nature, cultural changes highly affect the external forces of society. Organizational culture offered shared systems to develop the way of communication and mutual understanding among peoples and organizations (Armstrong, Organizational Culture, 2014). An understanding of organizational culture is important for the effective and successful organization. It is also important to understand the existing culture of an organization when thinking of introducing changes in an organization. Because sometimes changes made in an organization can bring loss and difficult situations and put the organization at risk (Cooke, 2000). 
[bookmark: _Toc50774171][bookmark: _Toc50815746]3.0 HR Practises
Human resource practices are considered to be a part of organizational strategy that can be defined as the practices that are developed with the purpose of acquisitions, development and motivation of employees in the organization to achieve the organizational performance..

[bookmark: _Toc50774172][bookmark: _Toc50815747]3.1 Differences in HR Practices in terms of organizational Culture between Sukies and patties co:
Sukies has an organizational culture that relates to the strategies, policies and procedures of an enterprise for effective brand improvement and a worldwide extension of its market.  Sukies organizational culture mentions the various important qualities. The implementation of these qualities makes the organization unique over others. On the other side,Patties company also operated in high market with different strategies and policies that is affected by several national and organizational factors (Cooke, 2000). The case is all about Sukies and Patties Company that are operated in different section of the areas in the UK. Sukies companies has properly implemented various organizational and cultural factors through which, employees are working effectively in a market plus becoming the topmost one too. On the other hand, practices in Patties companies are totally different and ineffectively working in the market. Employees are facing many problems and challenges in the company. So, following are some of the differences between Sukies and Patties companies explained by national and organizational factors:
[bookmark: _Toc50815748]3.1.1 Servant Leadership:
Sukies companies, have  implemented approach named service leadership which is also known as employee’s topmost approach in an organization, through which they first take care of every employees ,their needs working in the organization before considering their own .In this approach, HR managers, supervisors and all other senior staffs empower acknowledge other employees ‘perspectives ,support them to meet their dream and include them in every decision so that they do not feel any ignorance in the workplace. Whereas,  Patties companies lacks such practice of servant leaderships by seniors and administrative with the junior employees that were in practice by Sukies companies. Therefore, staff turnover rate of Patties companies is running at 35% plus some junior staffs are working at maximum level up to around 60 hours a week, which might create stress and maximum pressure to the employees.(Cooke, 2000).
[bookmark: _Toc50815749]3.1.2 Relationship-driven Approach:
Sukies company, develops a friendly working environment within their employees of workplace as a part of its organizational culture. Seniors as well as juniors employees ensures the warm friendly bonds to each other,that leads to the friendly and loyal behaviours with the customers in the marketplace. On the other side, the patties company shows no such bonds between senior and junior as well as between the same level employees too. It is also found that some senior superior are bullying the junior employees in patties co. and there is no respect between the employees in the organization which clearly shows the bad practice of organizational culture (Bratton, 2012).
[bookmark: _Toc50815750]3.1.3 Collaboration and Communication:
Sukies Company’s clearly encourage collaborative efforts and effective communication between the employees in the organization through which companies are effectively running in a high street out of shopping complexes and airports. On the other hand, Patties companies lacks those factors through which employees are not given enough training and development and no any formal induction provided or staff handbook to them. It lacks flexibility in works so some junior staffs are working overtime as around 60 hours a week. However, both organization patties and Sukies co are making good market values and increasing sales and production every year and making good international market of our brand globally (Bratton, 2012).
[bookmark: _Toc50815751]3.1.4 Openness:
A culture of openness is an effective way of making employees loyal and comfortable to adjust in new environment in an organization.Culture of openness was developed at sukies co as major characteristic to encourage the employees of sukies co to raise/ask questions openly and communicate with their superiors or seniors more openly about their problems,rules, and policies. This leads to the creation of employee empowerment and also creates an innovative culture in an organization. The culture of openness pretty seems to be working in sukies co but in terms of patties co there is still a lack of such policies which are being practiced (Bratton, 2012).
Therefore, these are the human resource management functions and policies that can be defined/ expressed in terms of national and organizational cultural factors that an organization should practice. All of these cultural factors were in practice by the human resource management faculty of sukies co, However patties co, hadn’t hired any professional human resource manager in their history before, they are doing well in other additional resources of management.
[bookmark: _Toc50815752]4.0 HR Policies
The certain values of an organization that can be classified into specific areas of people’s management are defined as HR policies. To ensure the appropriate use of human resource management with the values of an organization and its legal rules, HR Policies and procedures play a significant importance Employees need to recognize the various HR policies and procedures to work effectively and efficiently in organizations (Armstrong, 2010).
[bookmark: _Toc50815753]4.1 Strategy and policies Implementation by patties co:
With the help of HR policies, an organization can recognize the key aspects of people management in an organization. The organization with HR polices and strategies can deal with the HR issues that help to create the value, and productions for the organization. (Armstrong, 2014). Sukies companies, has an organizational culture that relates with the organization's strategies, policies and procedures for effective brand improvement and worldwide extension of its market.  Sukies organizational culture mentions the various important qualities. The implementation of these qualities makes the organization unique over others. The organization illustrates its organizational culture as a culture of belonging, inclusion as well as wide diversity. In such manner, the fundamental highlights of Sukies co organizational culture are servant leadership relationship-driven, approach, collaboration and communication, openness, inclusion and diversity (Edenborough, 2007). 
[bookmark: _Toc50815754]4.1.1 Bullying
An anti-bullying policy states that a person who is being bullied in the organization should have the right to discuss the problems with other members, staff, or HR managers in the organizations. The strict actions need to be taken by the organizations or HR manager if any bullying exists in the Patties company to make comfortable and feel secure for the employees working in the company (Armstrong, 2014).
[bookmark: _Toc50815755]4.1.2 Diversity Management
A policy established to solve the differences between the employees in an organization and manage the differences to work effectively and efficiently in the organization in the marketplace (Armstrong, 2014). It particularly does not focus on the discriminations among individuals in the workplace but mainly concerned about the differences between peoples (Armstrong, 2014).Patties co, can includes all people and their unique thoughts, policies, abilities, strengths, strategies, differences to promotes diversity as a strategic and competitive business advantage for the organizations.
[bookmark: _Toc50815756]4.1.3 Workplace Health, Safety and Security:
Another most important policy that can be implemented in patties co is the safety and security of the employees in an organization. Employees are expected to follow all safety measures rules, regulations and practices to cooperate with other employees and take necessary precautions to protect themselves।Besides this, employees needs to attend the required safety training in workplace to deal with the immediate accidents, injuries and unsafe practices or conditions to the health and security department of an organization (Edenborough, 2007).
[bookmark: _Toc50815757]4.1.4 Equal Opportunity
Senior position in Patties Company has been held only by men i.e. there is clear discrimination between genders in that company. Thus, Patties company need to make sure that equal opportunity must be given to all irrespective of sex, sexual orientation, race, disability, age or marital status. Through this, an organization can make balance in number of employees working in the organization with respect to their skills and qualification. Likewise, Patties companies can also use reward policy for employees in terms of their performance, competence, skills or contribution ( (Armstrong, 2010).
[bookmark: _Toc50815758]5.0 Conclusion:
Patties co, involves the management committee and human resource representative in formulating the best policy, strategies, rules and regulations for the organization, and each policy, strategies are respected by the administration of an organization. There are several HR policies and procedures that Patties can implement to achieve the objectives and increase the productivity of an organization. However, among them Patties can choose any of the strategies for the effective principles and communication between all managers and employees in the organizations.
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