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[bookmark: _Toc161350186]Executive Summary
The report assesses Toyota's present strategy and its conformity to the external environment and market forces by looking at several methods and models, including SWOT, PESTLE, Porter's Generic Strategies, Five Forces, BCG Matrix, and Stakeholder analysis.
The examination starts with a brief introduction of the company, followed by a summary of Toyota's mission and vision statements, emphasising their importance in directing the strategic growth of the business. The research also investigates Toyota's market share, stakeholders, and financial performance. Toyota's strengths in product innovation, worldwide market presence, and brand recognition are highlighted in the report, along with opportunities for development and influences from the market forces on the strategy it follows. It supports the critical conversation with data from industry observation, performance outcomes, and theoretical research, drawing on ideas and frameworks like Michael Porter's competitive forces and the BCG matrix. 
The report then includes advantages and disadvantages of the company’s strategy and concludes with a list of strategic options for improvement. Toyota has typically been effective in matching its plans with the external environment to achieve strategic fit. It is essential to recognise that achieving strategic fit is an ongoing process, and organisations must continually review and adjust their methods to remain current with external events. Even while Toyota has demonstrated resilience and agility in navigating market challenges—particularly in the face of escalating competitive pressures, unstable geopolitical conditions, and quick technology advancements—it is not immune to strategic drift.
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1. [bookmark: _Toc161350187]Introduction

The report has been requested by Maria Heffernan on 23rd of January 2024 and is due on the 15th of March 2024. It analyses if Toyota's strategy and aims to show whether the corporation is moving towards a strategic drift or is attaining strategy capability in its environment.
Several sources were used to create this report, including newspaper stories, press releases, books and articles from university libraries, and articles and reports from Toyota’s global website. 

2. [bookmark: _Toc161350188]Findings

[bookmark: _Toc161350189]Introduction to Toyota 	

Established in 1937, Toyota Motor Corporation became a leader in the automobile industry as a manufacturer and car seller.  The company develops, assembles, and sells passenger cars, minivans, commercial vehicles including trucks, as well as associated components and accessories, under the automotive segment. The product lineup of Toyota consists of sport-utility vehicles (SUVs), pickup trucks, minivans, buses, mid-size, luxury, subcompact, and compact automobiles, as well as recreational and sport-utility vehicles (SUVs). Three types of vehicles may be distinguished among those produced by Toyota, Daihatsu, and Hino: fuel cell vehicles, hybrid vehicles, and cars with conventional engines (MarketLine, 2024). 
Toyota has five regional headquarters, twenty design R&D centres, and owns 67 manufacturing companies across the globe (Toyota UK), selling automobiles in 170 countries. Toyota's organisational structure is divisional, with a focus on product, market, and regional groupings for business operations. As a result, Toyota divides its corporate structure into three main categories (Cuofano, 2023): product-based, geographical, and global. The majority of decisions are taken at the headquarters in Japan, but the division units’ leaders have some authority, Even though the company's operations are now more decentralised, senior executives still must report to the corporate office (Toyota, 2023).
In 2008 Toyota surpassed General Motors to become the biggest automaker and brand globally (Britannica, 2024).  The organisation offers resilience and market-based risk reduction through its global supply chain. Furthermore, Toyota's organisational culture encourages quick innovation, which is necessary to maintain a competitive edge over the long run. Toyota is well known for its dedication to environmental responsibility and sustainability, having led the way in the development of electric and hybrid cars (Saranghal et al, 2023). Additionally, the business has become well-known for its cutting-edge safety measures, regularly earning top ratings for their effectiveness in crash tests. Toyota has a devoted client base due to its commitment to providing excellent customer service and satisfaction, in addition to its outstanding engineering and design capabilities (Abdeldayem et al, 2023).
The firm aims to dominate the global automobile industry by design and innovation that caters to client preferences and contemporary trends, as stated in its corporate purpose and vision statements (Greenspan, 2023). Toyota bases its strategic decisions on the aims and objectives that result from carrying out its mission and corporate vision statements. The mission and vision statements work together nicely to clearly define the strategic objectives of the automobile industry. The Toyota Way, an exclusive collection of tactics employed by the business, is how the mission and vision statements are realised and fulfilled (Toyota, 2024).
Its mission is ‘’Producing Happiness for all’, while the vision statement is to "Create Mobility for Everyone’’ (Toyota, 2024). These statements have remained consistent over the years, however in 2020 Toyota renewed its dedication to society, going beyond simply prioritising consumers to include "putting people first" and a goal of benefiting society (Toyota Media Site, 2020). In the same year, Toyota considered its previous journey and developed the Toyota Philosophy as a guide for the future to advance in its goal of being a mobility corporation (Toyota Code of Conduct, 2023).
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To represent its global vision, Toyota is using the image of a tree, symbolizing inner power, where the roots represent the company’s. The trunk represents the strength and stability of their actions, while the branches extend to the 12 principles that comprise the Toyota vision. These represent the 'fruits' of the tree. The tree serves as a metaphor for how closely Toyota employees collaborate to create success by allowing all these pictures to be connected (Toyota, 2024).
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According to the company, to achieve the goals of its business strategy, it "strives to raise the quality and availability of mobility". Toyota's commercial development may go along the path indicated in the vision statement to evolve into a producer or manufacturer of universally accessible mobility solutions (Greenspan, 2023). The motivating aspect of this corporate vision statement is the target market's broad scope, which poses challenges that the company's employees may strive to conquer.
Based on global sales, it surpassed the Volkswagen Group in 2020 to become the world's top automaker as of 2022. The Toyota brand is the company's best-selling subsegment, with around 8.9 million units sold. With little more than 2.7 million sold, electric cars are becoming more significant to Toyota. The firm, being the first and largest automotive maker to offer a hybrid car in its lineup, made significant progress in the electric vehicle industry. 
At the end of  March 2023, the organization’s net revenue increased by almost 18.4% year over year to just under 37.2 trillion Japanese yen (Carlier, 2023).
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		(Statista, 2023)
The year 2023 has proven to be Toyota’s best year in the last decade, but the company's operating income fell to around 2.73 trillion Japanese yen. The Russian invasion of Ukraine in February 2022 was blamed for the significant increase in raw material prices. Price inflation and persistent supply chain issues impacted the automotive sector in 2023, which had an impact on competitors as well as this company (Carlier, 2024). Toyota Motor Corporation continued to produce fewer automobiles than it did before the outbreak. The global shortage of automotive semiconductors, which also had an impact on the company's Czech manufacturing, forced the suspension of production in February 2023.
In 2023 Toyota maintained the largest share on the global automotive market with 10.7%, followed by Volkswagen with 6% and Honda with 4.6% (Carlier, 2024).


[image: A graph of a number of people

Description automatically generated with medium confidence]


Since Toyota Motor Corporation is a publicly listed business, its shareholders own it. Within the Toyota Motor Corporation there are a total of 563 shareholders and institutional owners holding a total of 30.214.021 shares, according to Fintel (2024). Among the largest shareholders are Fisher Asset Management LLC owning 604 m shares, representing 0.04% of the company (WallStreetzen, 2024), Vanguard Total International Stock Index Fund Investor Shares, Vanguard Developed Markets Index Fund Admiral Shares, Morgan Stanley, Bank of America Corp, and Goldman Sachs Group Inc, each with 0.01% shares, Oasis Management Co Ltd., THRIVENT SERIES FUND BlackRock Inc., and AVDV ETF. 
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The strengths identified in the SWOT analysis show that Toyota enjoys a dominant market position in several international markets. In Japan, its market share is 51.9%; in Asia 11.8%; and in Europe, it is 6%. The strong market position can help the company to gain competitive advantage and enter new markets. In addition, Toyota has a wide range of strong brands in the automobile industry.
Being present in a large geographic area assists the company in reducing the risks related to being reliant on a particular market. The company had 207 subsidiaries in Japan and 362 overseas subsidiaries as of March 2023 (Toyota Global, 2023).
The most important opportunity the Group can benefit from is the rising demand for fuel-efficient and electric automobiles. Since its products and power devices are utilised in solar, electric cars, motor drives, power supply, and transportation applications, the firm stands to gain from the global demand for hybrid and electric vehicles. The worldwide market for hybrid and electric vehicles is expected to reach US$906.7bn by 2028 (Statista, 2024). In the global market for hybrid and electric cars, the hybrid category holds the highest share with 65.6%, while the electric segment accounts for 34.4%. By 2028, the number of hybrid and electric vehicles sold worldwide is expected to reach over 17 million.
Toyota is also facing threats from its low-cost competitors, like Ford Motor, Honda, General Motor, Hyundai, Nissan Motor. These competitors' actions might lead to fewer car sales and more inventories, which would drive prices downward and have an impact on the company's financial status and operational results. The business must optimise its competitive advantage based on its innovative skills to enable competitive mobility solutions to counter the competition-related threats (MarketLine, 2024). 
One of the weaknesses identified in the SWOT analysis, that also has a social impact according to the PESTLE, is the recall of vehicles of almost 2.5 million in 2023 due to several defects, and 300.000 Daihatsu vehicles at the beginning of January 2024 (MarketLine, 2024). This together with the Daihatsu scandal involving procedural irregularities (Toyota, 2023) has led the chairman of Toyota to introduce a new plan that will give more power to the production centre and the division chiefs, rather than having it imposed from the top (Culpan, 2024). 
This approach runs opposed to what the business truly needs to stay on course. To understand the market and sell more cars, it is logical to assign experts to lead design and manufacture. The company's problems are with standards and compliance, which need to be addressed from the top down. 
[bookmark: _Toc161350192]PESTLE
Most of the external factors in the PESTLE analysis of Toyota's macroenvironment represent opportunities for the business, despite the identified threats. Toyota distributes its manufactured cars in more than 170 countries worldwide and has production facilities spread across 28 nations, therefore the political climate in these countries is critical for the good operations (Toyota Global, 2023). The company can concentrate on product development to take advantage of market possibilities. It has a chance to increase its exports from Japan and to expand its operations in the United States, one of the largest vehicle marketplaces in the world. But Toyota needs to deal with issues related to the growing disparity in income and the increased incidence of cybercrime. Technological measures and product innovation are beneficial in this endeavour, like the investment and release of the first hydrogen powered vehicle (Parkes, 2023). The automaker has continuously adopted the newest developments in automobile technology, which has assisted the brand in holding the top position in the global market.
The company has the chance to offer environmentally friendly products and achieve its carbon zero goal by investing more in hydrogen cars.
[bookmark: _Toc161350193]BCG matrix
Star products are those that are generating large profits in a market that is still expanding rapidly. Two models stand up as prominent stars in Toyota's BCG matrix: Camry and Rav4. Each of these cars is doing well in its market and appeals to a different type of buyer.
Products in the Question Mark section are still relatively new and do not yet have a clear status. The new electric car model, Mirai, is part of this category, along with the first SUV full electric, model bZ4X, both with large potential to grow.
The models included in the Cash Cow section are those that continue to bring substantial revenue, like the Corolla and Prius model. The two models also benefit from global presence and increase popularity. The investments made have allowed these products to remain competitive and appealing.
The cars that aren't making the expected amount of money are the Dogs in Toyota's BCG matrix. When demand changes to newer models, most automobile models will ultimately fall into this group. The models included in this category are the Avalon, that registered a decrease in sales of 50% and the Yaris, with a decrease of 25% in 2023 from previous year (Carfigures, 2024).

[bookmark: _Toc161350194]Five Forces
Based on the Five Forces analysis, Toyota needs to prioritise maintaining a competitive edge to resist the powerful forces of competition. Furthermore, the firm must optimise its capacity to meet the needs and demands of its consumers, who wield significant influence over both the enterprise and the automobile sector. Toyota has competition from a wide range of businesses that set themselves apart with differentiators in price, electronics, fuel economy, style, brand image (Setyono, 2023). Nevertheless, Toyota needs all-encompassing tactics to deal with the powerful force of competitive opponents.  
The limited global supplier network has a moderate influence on Toyota. Many suppliers in the global auto industry do not own or have control over the materials that are supplied to businesses like Toyota. The organization’s operations management is designed to maintain supply chain management techniques for better relationships with suppliers and to control their bargaining power. (Toyota Global, 2022).
Threat of substitution represents a moderate force that the company can address by making its vehicles more affordable and accessible. The threat of new entrants on the automobile market is relatively low, because of the costs incurred for establishing and growing a new business in this industry. 	
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According to management theories, Porter's Generic approach is important in understanding how companies act towards their rivals in a particular industry (Islami and Topuzovska, 2020). According to Porter (1997), strategies help companies gain a competitive advantage by building on three main pillars: focus, differentiation, and cost leadership. 
[bookmark: _Toc161350196]Toyota is using a combination of both broad differentiation and cost leadership strategy. Toyota's commercial strengths and competitive advantages are reinforced by cost leadership, which requires maintaining competitive selling prices and reducing operational expenses. However, the generic competitive strategy of broad differentiation requires creating unique product offers to preserve the company's competitive advantage over other manufacturers. When combined, these overarching strategies strengthen Toyota's global presence and competitive edge in every industry. A strategic goal that fits with Toyota's broader competitive strategy is lowering manufacturing costs to attain cost leadership. The company uses the Toyota production System (TPS), sometimes referred to as the just-in-time (JIT) manufacturing strategy (Thompson, 2023). Toyota's operations management plan addresses the overall competitive strategy by cutting waste, inventory costs, and response times. As a result, the business achieves maximum operational efficiency and a competitive advantage. However, innovation is used as a strategic goal to address the wide differentiation component of Toyota's generic strategy. Innovative cars are standout, attractive, and competitive in all market segments. Examples of this are the Prius and Camry models, which are renowned for their fuel-efficient and ecologically friendly parts. 
Stakeholder analysis
This is an important tool used in the process of assessing, comprehending, and determining which stakeholders are relevant to a project or policy (Noto & Noto, 2019). The most significant categories of Toyota's stakeholders are listed below, ranked by impact on the business (Rowland, 2024):
· Employees
· Customers
· Investors
· The natural environment
· Communities
Employees are regarded by Toyota as its most important stakeholders. The objectives of this stakeholder group include equitable employment practices, professional advancement, and job security (Rowland, 2024). In terms of Toyota's plans, customers come in second place among stakeholders. This stakeholder group is interested in reasonably priced, high-quality cars and services. Another important group is represented by the investors, who are interested in the profitability of the firm. Although development and expansion are still among the strategic objectives, Toyota's growth plans and competitive strategy continue to place a higher priority on enhanced company resilience than quick expansion (Toyota Global, 2023).

[bookmark: _Toc161350197]Influences on Toyota’s strategy

Although there may be some emergent strategy components in Toyota's approach, their main planning framework is deliberate strategic planning. A proactive, purposeful approach to planning is known as deliberate strategy, in which a company establishes specific goals and creates intricate strategies to reach them. Toyota is renowned for its rigorous approach to strategic planning, which entails establishing long-term objectives (Hernández-Betancur et al, 2020)—such as its dedication to sustainability, innovation, and quality—and then creating targeted plans of action to meet these goals. This methodical approach is demonstrated by the company's well-known Toyota Production System, which was thoughtfully designed to increase production flexibility, quality, and efficiency.
But Toyota's method also includes aspects of emergent strategy. Using an emergent strategy is reacting to unanticipated possibilities or difficulties that present themselves when planned methods are being implemented (Bratianu and Bejinaru, 2021). Toyota has proven to be flexible in adapting its strategy to the ever-evolving market, advances in technology, and changes in consumer preferences. For example, in response to evolving regulations and rising environmental concerns, the corporation has modified its product selection to include more hybrid and electric cars.
The company's competitive place in the market and its reaction to external opportunities and threats are shaped by PESTLE factors, which also guide strategic decision-making. Recession in the economy also has a big effect on Toyota's revenue and earnings (Toyota Global, 2023). Customers frequently postpone buying new cars during uncertain economic times or choose less expensive options. The sales, income, and profitability of Toyota may be greatly impacted by this decline in demand. To make matters more difficult, financial crises have the potential to intensify competitive pressures as automakers fight to hold onto market share (Pereira, 2023).
Toyota depends on a complex international supply network. Geopolitical instability, natural catastrophes, or other unforeseen occurrences that disrupt this supply chain might have a major effect on Toyota's business operations. This is what happened during Covid 19, when its global production target was missed because of parts shortage caused by the disruption in the supply chain (Reuters, 2022).

To meet its long-term goals and keep its competitive edge in the international car industry, Toyota has a comprehensive strategy that incorporates corporate and business level aspects. It concentrates on broad goals and choices at the corporate level that have an impact on the whole company, such resource allocation, foreign expansion, and diversification (Soliman, 2020). This covers choices on corporate governance generally, mergers and acquisitions, and investments in research and development. Toyota's business unit strategy includes activities and projects that are suited to each of its divisions (Toma and Naruo, 2017). Product development, marketing plans, supply chain management, and operational efficiency techniques fall under this category. Toyota's business-level strategy heavily relies on its well-known Toyota Production System (TPS), which emphasises lean production, waste reduction, and continuous improvement throughout the company (Chiarini et al, 2018).
In terms of strategic planning, the company is influenced by both Power and Culture School. The first one is responsible for the decentralized decision making and the empowerment of the employees’ participation in the decision process. The company’s strategy is also influenced by the Kaizen culture based on the ongoing improvement (Vanichchinchai, 2022). Employees at all levels are encouraged by this culture to look for and apply small changes and product improvements. The importance Toyota places on respecting individuals is another essential component of its culture. This entails cultivating solid bonds and teamwork by treating suppliers, customers, and workers with decency and respect. Toyota sets a strong emphasis on sustainability and long-term thinking, placing value creation for society and consumers above immediate profits (El Masri and Matko, 2022).
Toyota's strategy combines components driven by the market with those driven by resources and capabilities. It places a high priority on getting to know its customers' needs and requirements to produce goods and services that satisfy consumer demand (Mayalu, 2023). The company is taking a market-driven strategy to its worldwide development and diversification, looking to enter new markets to take advantage of growth prospects (Toyota Global, 2023). Toyota sees its people as a vital resource for boosting performance and creativity, thus it makes investments in their professional development and the promotion of a culture of continuous improvement. It also invests in research to expand its technical capabilities, including connectivity features, autonomous driving technologies, and alternative propulsion systems.
Toyota's strategy is dynamic and complex, demonstrating the company's dedication to ongoing development, flexibility, adaptability, and the integration of many components throughout its international operations. A complex strategy that considers various market dynamics, legal frameworks, and consumer preferences is needed to manage such a broad portfolio.

Regarding direction of travelling, the strategy is focused on recovery from the effects of Covid 19, although the economy was under downward pressure from high resource prices, rising interest rates brought on by the Ukraine conflict, thus the pace of recovery remained gradual (Toyota Global, 2023). The company is also focused on growth and strategic alliances, like the one it has with Suzuki, that helped producing a new vehicle for the Indian market and grow its sales in this region (Chaudhary, 2022). By developing innovative products, the firm hopes to grow its consumer base and expand its market share. The company is expanding its line of products to include a wider variety of automobiles, such as fuel cell vehicles, hybrids, and electric cars. The goal of this diversification approach is to meet global regulatory requirements and changing customer preferences.
Long-term planning, investments in human resources, technology, and environmental practices are all common components of Toyota's business strategy. Its long-term strategy has several elements, including innovation, sustainability, worldwide expansion, and constant development (Toyota Global, 2023). It offers a road map for the business's future course and directs its activities to fulfil its vision and purpose in the long run.
The company’s strategy is influenced by both market conditions, like consumer’s preferences and needs, competitors, and regulatory factors. However, it is also influenced by its stakeholders, by considering the expectations of its shareholders, employees, communities, suppliers, and partners (Toyota Global, 2023).
To simplify decision-making and improve manufacturing efficiency, Toyota implemented additional structural modifications in 2016. Essentially, the organisation switched from a strategy centred on functions to one centred on products. There were seven established product divisions that reported to head office and had the ability to work together with other divisions (Cuofano, 2023). 
To provide a common platform known as TNGA (Toyota New Global Architecture) with enhanced driving basic performance and product appeal, and a line of products qualitative, yet affordable globally, Toyota announced in its latest yearly report that is moving forward with product-cantered strategy under the internal company system (Toyota, 2023). Toyota also makes use of the region-based approach to offer services and goods that are sensitive to the needs of consumers in every nation and area. In addition, the corporation created a medium-term management strategy for each area, taking into account its main business and business regions (Japan, North America, Europe, and Asia), predictions for markets and currency rates, and its worldwide production and supply chain. 
To avoid complacency and ensure its continued success in the constantly changing automotive landscape, Toyota must continue to be proactive and vigilant in monitoring industry trends, consumer preferences, and competitive dynamics, even though it has generally been successful in achieving strategic fit by aligning its strategies with the external environment. It is essential to acknowledge that attaining strategic fit is a continuous process, and entities need to consistently reevaluate and modify their approaches to stay in sync with the outside world. Toyota is not immune to strategic drift, even while it has proven resilient and agile in negotiating industry challenges, especially in the face of growing competitive threats, geopolitical uncertainty, and rapid technological change.
[bookmark: _Toc161350198]Toyota’s strategy advantages and disadvantages
A major advantage is Toyota's dedication to quality and ongoing development, which is exemplified by its well-known Toyota Production System (TPS). Toyota has refined its production procedures to reach very high standards of flexibility, efficiency, and quality control thanks to TPS (Chiarini et al 2018). Toyota has been able to build cars with outstanding reliability and value thanks to its strategic focus on operational excellence, which has strengthened customer loyalty and enhanced brand recognition (Walker, 2023). Toyota has deliberately expanded its range of products to accommodate different consumer tastes and market sectors. With a broad selection of vehicles Toyota can gain market share in a variety of demographics and geographical areas (MarketLine, 2024). It is better equipped to withstand market swings because of this diversification approach, which also gives the corporation the opportunity to profit from new trends like electric and driverless cars.	
The business has several strengths, but it also faces a few difficult strategic problems. Among the many problems include the slow progress of demographic diversity, reliance on a small number of manufacturing nations, and widespread car recalls (Nguyen, 2023). It has proven to have insufficient connection between other operational tasks and quality control and difficulties in maintaining uniform quality throughout divisions (Cuofano, 2023).	
3. [bookmark: _Toc161350199]Conclusion and Strategic Options
Toyota's brand strengths are derived from its standing for excellence, dependability, innovation, sustainability, and customer service. These elements have aided the business in forging a solid international footprint and preserving its standing as one of the most reputable and reliable automakers in the world.
If the company hopes to be successful, it will have to constantly transform. Toyota still has to invest considerable amounts of money in developing new tools and goods despite its great reputation and loyal client base as a result of evolving customer preferences, growing technological advancements, and more environmental consciousness. Toyota can lose revenue if it doesn't foresee changes in the automobile sector and adjust its strategies accordingly.
Toyota can continue to grow its sales by observing the demands in emerging markets and creating tailored automobiles to those specific areas. Another strategic option is to continue its partnership with companies that produce original equipment. If the latter is more cost-effective for the business than competitors in producing electronic parts, it might be more financially viable.
To avoid future recalls for safety issues, the organisations should adopt a strategy to utilise the company's power to advocate for regulatory reform and openly announce the employment of more standards engineers and compliance workers. Instead of giving individual units more power over safety checks, Toyota ought to be tightening up on centralization. 
Another recommendation is to take advantage of possibilities in the growing markets for hybrid and electric vehicles by utilising developments in 3D, and AI technologies. The business should keep producing more of the energy-efficient, ecologically friendly products, combine them with features and services that customers have requested, and offer them to the global market. It must remain competitive by focusing on innovation and sustainability and adhering to strict environmental rules.












































[bookmark: _Toc161350200]Reference List

Abdeldayem, M., Aldulaimi, S. H., Abu-AlSondos, I. A., Mokdad, S. S. E. and Baqi, A., (2023), Assessing the Role of Toyota Distribution and Logistical Network in the Context of Global Challenge Mitigation, 9th International Conference on Optimization and Applications (ICOA), AbuDhabi, United Arab Emirates, 2023, pp. 1-6, doi: 10.1109/ICOA58279.2023.10308778, accessed on 10.03.2024
Bratianu, C. and Bejinaru, R. (2021) “COVID‐19 induced emergent knowledge strategies,” Knowledge and process management, 28(1), pp. 11–17. Available at: https://doi.org/10.1002/kpm.1656, accessed on 10.03.2024
Britannica, (2024), Toyota Motor Corporation, available at https://www.britannica.com/topic/Toyota-Motor-Corporation, accessed on 04.0.2024
Carfigures, (2024), Toyota Avalon US Sales Figures, available at Toyota Avalon Sales Figures | US Car Sales Figure (carfigures.com), accessed on 06.03.2024
Carlier, M, (2024), Car brand market share worldwide 2023, available at Car market share worldwide: key brands 2023 | Statista, accessed on 12.03.2024
Carlier, M. (2023), Toyota's net revenue 2012-2023, available at Toyota total net revenue 2023 | Statista, accessed on 01.02.2024
Carlier, M. (2024), Toyota Motor Corporation - Statistics & Facts, available at Toyota Motor Corporation - Statistics & Facts | Statista, accessed on 01.02.2024
Chaudhary, V. (2022), Toyota-Suzuki alliance drives past the failure of others, available at Toyota-Suzuki alliance drives past the failure of others - Express Mobility News | The Financial Express, accessed on 13.03.2024
Chiarini, A., Baccarani, C. and Mascherpa, V. (2018) “Lean production, Toyota Production System and Kaizen philosophy: A conceptual analysis from the perspective of Zen Buddhism,” TQM journal, 30(4), pp. 425–438. Available at: https://doi.org/10.1108/TQM-12-2017-0178, accessed on 13.03.2024
Cuofano, G. (2023), What Is Toyota’s Organizational Structure? Toyota Organizational Structure In A Nutshell, available at What is Toyota’s Organizational Structure? Toyota Organizational Structure In A Nutshell - FourWeekMBA, accessed on 06.03.2024Culpan, T. (2024), The World’s Biggest Car Company Has Blurred Vision, available at Toyota: World's Biggest Car Company Has a Vision Problem - Bloomberg, accessed on 06.03.2024
Fintel, (2024), TM - Toyota Motor Corporation - Depositary Receipt (Common Stock) Stock - Stock Price, Institutional Ownership, Shareholders (NYSE) available at TM - Toyota Motor Corporation - Depositary Receipt (Common Stock) Stock - Stock Price, Institutional Ownership, Shareholders (NYSE) (fintel.io), accessed on 01.02.2024
Greenspan, R. (2023), Toyota’s Mission Statement & Vision Statement: An Analysis, available at Toyota’s Mission Statement & Vision Statement: An Analysis - Panmore Institute, accessed on 29.01.2023
Hernández-Betancur, J.E., Montoya-Restrepo, I. and Montoya-Restrepo, L.A. (2020) “The tree of science of deliberate and emergent strategies,” IIMB management review, 32(4), pp. 413–433. Available at: https://doi.org/10.1016/j.iimb.2020.12.004, accessed on 09.03.2024
Islami, X., Mustafa, N. and Topuzovska Latkovikj, M., (2020). Linking Porter’s generic strategies to firm performance. Future Business Journal, 6, pp.1-15., available at Linking Porter’s generic strategies to firm performance | Future Business Journal (springer.com), accessed on 27.02.2024
Jawad A. EL MASRI and Andrea MATKÓ (2022) “The importance of Toyota kata in organizational development and sustainable improvement,” Network Intelligence Studies, X(19 (1/2022)), pp. 35–51, available at NIS_19_4.pdf (seaopenresearch.eu), accessed on 13.03.2024
MarketLine, (2024), Toyota Motor Corp, available at Toyota Motor Corp - Overview | MarketLine Intelligence Center (uwtsd.ac.uk), accessed on 05.03.2024
MarketLine, (2024), Honda, Toyota announce major US recalls, available at Honda, Toyota announce major US recalls (uwtsd.ac.uk), accessed on 06.03.2024	
Mayalu, A. (2023), The Analysis of Toyota’s sustained competitive advantages, available at The Analysis of Toyota’s sustained competitive advantages (linkedin.com), accessed on 14.03.2024
Nguyen, T. Q. (2023, May 31). Toyota’s Recall Crisis: Root Causes and Solutions. LinkedIn, available  https://www.linkedin.com/pulse/toyotas-recall-crisis-root-causes-solutions-trinh-quoc-nguyen, accessed on 13.03.2024
NOTO, G. and NOTO, L., (2019). Local Strategic Planning and Stakeholder Analysis: Suggesting a Dynamic Performance Management Approach. Public Organization Review, 19(3), pp. 293-310.
Pereira, D. (2023) Toyota SWOT Analysis, available at Toyota SWOT Analysis (2024) (businessmodelanalyst.com), accessed on 07.03.2024
Porter, M.E., (1997). Competitive strategy. Measuring business excellence, 1(2), pp.12-17.
Reuters, (2022), Toyota misses April global production target due to COVID, parts shortage, available at Toyota misses April global production target due to COVID, parts shortage | Reuters, accessed on 08.03.2024
Rowland, C. (2024), Toyota: Stakeholders & Corporate Social Responsibility, available at Toyota: Stakeholders & Corporate Social Responsibility - Panmore Institute, accessed on 01.02.2024
Soliman, M.H.A. (2020) “The Toyota Way to Effective Strategy Deployment: How Organizations Can Focus Energy on Key Priorities Through Hoshin Kanri to Achieve the Business Goals,” Journal of Operations and Strategic Planning, 3(2), pp. 132–158. Available at: https://doi.org/10.1177/2516600X20946542,accessed on 13.03.2024
Sarangal, R., Kumar, A., Bathla, D., Chauhan, P., Dangwal, A., & Mehta, M. (2023). Strategic Alliance Between Toyota and Suzuki: Is It a Win for Toyota or a Loss for Suzuki?. In S. Saluja, D. Kulshrestha, & S. Sharma (Eds.), Cases on the Resurgence of Emerging Businesses (pp. 206-214). IGI Global, available at  https://doi-org.ezproxy.uwtsd.ac.uk/10.4018/978-1-6684-8488-3.ch014, accessed on 08.03.2024
Setyono, A. (2023), Strategic Report of Toyota Motor Corporation - Part A, available at Strategic Report of Toyota Motor Corporation - Part A (linkedin.com), accessed on 10.03.2024
Statista, (2023), Global automotive market share in 2022, by brand, available at Car market share worldwide: key brands 2022 | Statista, accessed on 18.01.2023
Statista, (2024), Electric Vehicles – Worldwide, available at Electric Vehicles - Worldwide | Statista Market Forecast, accessed on 10.03.2024
Thompson, A. (2023), Toyota’s Generic Competitive Strategy & Growth Strategies, available at Toyota’s Generic Competitive Strategy & Growth Strategies - Panmore Institute, accessed on 10.03.2024
Toma, S.G. and Naruo, S. (2017) “Total Quality Management and Business Excellence: The Best Practices at Toyota Motor Corporation,” Amfiteatru economic, 19(45), pp. 566–580, available at Total Quality Management and Business Excellence: The Best Practices at Toyota Motor Corporation (econstor.eu), accessed on 12.03.2024
Toyota, (2023), Notice of Additional Procedural Irregularities by Daihatsu in Certification Applications, Shipment Suspension of Vehicles Sold by Toyota, and Responses Going Forward (as of December 17), available at Notice of Additional Procedural Irregularities by Daihatsu in Certification Applications, Shipment Suspension of Vehicles Sold by Toyota, and Responses Going Forward (as of December 17) | Corporate | Global Newsroom | Toyota Motor Corporation Official Global Website, accessed on 06.03.2024
Toyota, (2023), Corporate Governance Reports, available at Corporate Governance Reports (global.toyota), accessed on 13.03.2024
Toyota, (2024), Toyota Global Vision, available at Toyota Global Vision | Vision & Philosophy | Company | Toyota Motor Corporation Official Global Website, accessed on 10.03.2024
Toyota, (2024), Toyota Philosophy, available at Toyota Philosophy | Vision & Philosophy | Company | Toyota Motor Corporation Official Global Website, accessed on 10.03.2024
Toyota Code of Conduct, (2023), Toyota Way 2020 / Toyota Code of Conduct, available at CODE OF CONDUCT (global.toyota), accessed on 11.03.2024
Toyota Global, (2022), Integrated report 2022, available at Integrated Report 2022 (global.toyota), accessed on 12.03.2024
Toyota Global, (2023), Annual Report, available at FORM 20-F (global.toyota), accessed on 13.03.2024
Toyota UK, (2024), Toyota in the World, available at Toyota in the World (toyotauk.com). accessed on 12.03.2024
Toyota Media Site, (2020), Toyota’s Mission to Produce “Happiness for All” with its Business Transformation Programme, available at Toyota’s Mission to Produce “Happiness for All” with its Business Transformation Programme - Toyota Media Site, accessed on 10.03.2024
Vanichchinchai, A. (2022) The effects of the Toyota Way on agile manufacturing: an empirical analysis, Journal of manufacturing technology management, 33(8), pp. 1450–1472. Available at: https://doi.org/10.1108/JMTM-02-2022-0053, accessed on 13.03.2024
Walker, J. (2023) Survey: Ford least, Toyota most trusted brand; Automakers’ EV rollout and retail strategies have some dealers concerned, Automotive News, 98(7115), pp. 16-. Available at Survey: Ford least, Toyota most trusted brand: Automakers' EV rollout and r...: EBSCOhost (uwtsd.ac.uk), accessed on 14.03.2024
WallStreetZen, (2024), Toyota Motor Corp Stock Ownership - Who owns Toyota Motor?, available at Toyota Motor Stock Ownership - Who Owns Toyota Motor in 2024? | WallStreetZen, accessed on 01.02.2024	
[bookmark: _Toc161350201]Appendices
SWOT
Strengths
1. Strong brand image and market position	
2. Control of an expansive global supply chain
3. Rapid innovation capabilities
4. Business revenue growth

Weaknesses
1. Rigidity of the hierarchical organizational structure
2. Secrecy in the organizational culture
3. Effects of product recalls

Opportunities
1. Growing markets in developing countries
2. Launch of new vehicles
3. Rising demand for fuel-efficient and electric automobiles
4. Growing interest in advanced electronics in vehicles
5. Advantages based on the weak Japanese Yen vs. U.S. Dollar
6. Outlook for the vehicle lightweighting market

Threats
1. Growing market presence of low-cost competitors
2. Rapid innovation of competitors
3. Foreign exchange risks in the company

PESTLE
Political:
1. A multinational corporation
2. Political stability
3. Free trade agreements	
4. Governmental support for eco-friendly products 

Economic:
1. Competition: 
2. Growth of economies	
3. The pandemic-related recession
4. Weak Yen vs. U.S. Dollars
5. Rapid growth of developing countries

Social
1. Vehicles recalling
2. The demand for hybrid and electric vehicles
3. Safety concerns
4. Indian Market

Technological:
1. Continuing increase in e-commerce applications 
2. Increasing use and dependence on mobile technology 
3. Cybercrime 
4. Hydrogen cars

Ecological
1. Climate change 
2. Declining global oil reserves
3. Increasing emphasis on business sustainability 
4. Reduced carbon footprints

Legal:
1. Improving intellectual property laws
2. Complex environmental and consumer laws
3. Recall settlements.

FIVE FORCES
1. Competition: Strong force
2. Bargaining power of customers: Strong force
3. Bargaining power of suppliers: Weak force
4. Threat of substitution: Moderate force
5. Threat of new entrants: Weak force
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