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[bookmark: _Toc75607702]                                             Section 1: Introduction


This essay is about experienced I went through engaging in research gather information for my business plan. I have talk about my difficulties, parts I enjoyed. I have learnt so much researching all this information. The knowledge I have learnt has given me more inspiration, confidents and motivation and made me aware of what is needed to run my business in the future. Taking my hobby to another level. In the next chapter I will explain more.
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                                     module
From engaging in research putting my business plan together I have come cross so many challenges. I never knew there was so much involved in creating a business plan from start. The whole experience has opened my mind to a different way of thinking. As before I would not know where to start from if I wanted to open a business. After researching and learning I now so much. Learning about the legal side (Health and safety) of the business I found it interesting. It made me think how stupid I was. Making such a big mistake when repairing a customer device, it was shocking that if I did not have regular breaks, I could have serious health problems in the long run like bad back, Bad eyes, etc. As before I would just do all the work with not considering having a break every 15 mins. I would have a breaks every 2-3 hours lasting 20-25 mins max. Trying my best to complete all repairs not knowing the dangers lying ahead. I am So glad I have learnt the health and safety procedure. I printed off my own copy of health and safety regulations and now follow them rules anytime I have any repairs.
When researching my competitors, the only thing I found difficult was finding different strategies to gain more customers. My 3 competitors had more money and different strategies to keep their customers coming to them. I knew I had to find a good number of strategies to compete against my rivals. Not having a lot of cash behind me like them. After further Researching their methods on how they keep their customers coming to them for repairs also purchasing refurbish stock. I finally came up with my own formula as a small business. I have Identified I had fewer pay outs than my competitors which kind of gave me a bit of an advantage but not much.  I found several strategies I could use to keep my business alive in the business world. For example, I will do special offers buy 1 get %5 off selected items or if you spend over a certain amount of money for example £100 you get free delivery. All new ideas I never had before so glad this essay was brought forward.
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The part I found amazing and very interesting out of all the research gathered. Was when I was researching about the industry I wanted to do as my business which is smartphone/PC tablet repair services. What I could not believe at first was the figures of repairs carried out in the United Kingdom. The population how owns a smartphone the figures for repairs carried out is shocking. With Apple smartphone making up most of the cost for repairs in the United Kingdom. It made me think If I had a contract in place with a smartphone insurance company repairing their devices that could formulate a nice income. Which make sense has most of my customers own apple smartphones from old to latest models (iPhone 4s-iPhone 11 Pro). Researching did point me in the right direction for example in my bulk buy I would make sure I have 60% of apple iPhone devices and 40% of Android devices.
When doing my cashflow it was the hardest and most stressful task in the whole essay. Working out figures making sure I never missed nothing out. It took me days to understand how to get it right after making mistakes causing me to do my cashflow again from the start. Making sure figures are correct is important in business that is what keeps the business alive cash. The advantages of knowing all this is great. Before I would have no estimate in mind of quantity of stock to sell a week or figure I can generate from all sales. Before I would just go with the flow no targets nothing in place to grow my hobby into a business. Now I think totally different knowing following my business plan hitting sale targets monthly bring in the figures on the cashflow or near to it. My business can be a success.
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Important information learned during this essay was finding out about business financing. After researched number of funders of business start-up loans which I never knew existed. I have identified there's loads of ways of getting help with business finance. As before I was not aware there was so my grants available out there to help business. Money that you do not have to repay to the lender.  Engaging in research made me aware of the business loans from the government with very low interest rates which are cheaper than the banks. My local council have small business grants available. The latest government funding called the coronavirus bounce back loans has low interest to. where you take out a loan and do not have to start repaying back your loan after the first 12 months. Which is good to know but Instead I asked my grandparents how are willing to help. But knowing all the money available for small business is advantage just in case of an emergency that might occur for example more cash need for stock, equipment stops working, etc. 
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I have learned so much doing this essay. It was the most difficult, stressful, emotional essay brought forward and inspiring. My up and downs during this essay was worth it giving me the knowledge and focus to deliver a good business plan and have a successful running business Which one day will make an income for myself and brother. The knowledge I have gained is a great tool to carry with me in the future. Knowing where to start and what to do makes my dream possible owning my own successful business.
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· https://www.gov.uk/guidance/apply-for-a-coronavirus-bounce-back-loan

