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1.0 [bookmark: _Toc69557496]Business Name 
MammaMia Fashion
How many times happen that you were looking for something long time, and it was right there sitting in front of you or under your nose. How many times it happened that when you think or see something you just scream “O my god!”? Exactly, is the same impression we want to give to our customer when they walk pass our shop. As you, me and many other peoples know Italy is very well known for fashion, indeed the expression Mamma Mia which mean O my God in English, is mostly used from Italian to express many types of emotion. A study conducted by Laura Teso on My Corner Of Italy demonstrate that Mamma Mia is an Italian expression or word which carry many different emotions such as: surprise, fear, pain, but mostly used for joy and exasperation of course it depends on the intonation and on the intensity of the context. We choose to use Mamma Mia Fashion as our business name because is a simple word, easy to remember and the most important think it gives the proper idea of what is the main purpose of the business under this logo and give them that’s Mamma Mia feelings, 100 percent happiness guarantee.

2.0 [bookmark: _Toc69557497]Introduction 
We are a small group of four entrepreneurs who are ambitious, dedicate and confident on what we do with many years of experiences on different  type of field, after sharing and evaluating different kind of proposal and plan from each member of this group, we came out with a simple project that is just right for us because each one of this team know exactly how to make customer satisfy and happy by giving them that’s Mamma Mia feelings, 100 percent happiness guarantee. Our plan is to open a small clothes and fashion shop in an area with not many competitors and take a slightly different kind of approach, where we will not only sell ready make clothes from different fashion brand, but we will also design and create personalised dress and outfit on customer demand, and we will make sure that all the orders are delivered to their door as soon as possible with a free delivery service if the client live within five miles. We are four peoples with four different roles following one goal and idea which is making our customer satisfy by providing them a great service. 
3.0 [bookmark: _Toc69557498]Legal Business Structures
3.1 [bookmark: _Toc69557499]What type of Business?
As we are four individual who joined their idea to create a business which will be run solely by all of us splitting up our activities by sector or position where each one of the team members have a specific duty to perform to run our business smoothly and hassle free. Before beginning with anything the most important thing is to understand what types of Businesses are around and what types of Businesses we are going to deal with. At this moment where there are not just only one but a lot of variety of businesses around the world which sometime can be difficult to understand what type of business you are going to choose to begin your shop. After many researches I came across the perfect business structure, A Partnership which can be divide in just Partnership of Limited Partnership. 
· A Business Partnership is a company or organization, small or big which have or run by two or more individuals as owner where they share their profits and losses equally, this partnership is more often formed by a legal relationship by a written agreement which is a straightforward business agreement where profits are divided between the partners and each of the member is personally required to pay their own taxes in base on the share and income. (Murray, 2020) They also must share responsibility for all the debts associated in that business as individual.
· A Business Limited Partnership is not that much different from what I stated above, a partnership does not legally have to be between two or more peoples it can also between individuals and a limited company which is recognised by the government as an entity. To set this particular business type the founder or founders of that particular business need to create a name that is not already existing or choose a name recommended and registered with the HMRC (Her Majesty Revenue and Custom). (Nair and Nair, 2021) The key feature when you are a limited company is that whoever is working in that business is totally separated from it and this separation can be done by taking the director or any others position instead to be the shareholder which have the financial responsibility.
· What are the main differences between the partnership company and limited company?
1. In the business partnership the owner or owners are responsible and liable for the company debts and expenses while in a limited company even if you are the owner, but you are registered as a director of that business you are personally not responsible for it, you just need to make sure that the company is running smoothly and correctly without many complications.
2. A business partnership must let the HMRC (Her Majesty Revenue and Custom) know that they are in operation while the business limited company need just to register the company name at the Company House.
3. The partnership is among the most favourite for small companies because of its way they pay taxis on the other hand limited company payment system is rather different where peoples that work on it receive payment through PAYE (Pay As You Earn, a form of tax that you have to pay to the Government when you earn a certain amount of money per year), where your NI (National Insurance) will be deducted if you earn more that the amount allowed for no NI tax and more often you have to pay pension if are above the age which is 21 years old if the company have the pension scheme, but the partners or shareholders can take earning from the profit of the company sales and on most of the cases they are also exempt from paying National Insurance Contributions (NICs). The downside as a limited company that corporate tax on its over all income need to be pay to the Her Majesty Revenue and Custom (HMRC) and file all the annual returns at the Companies House.
After reflecting a lot and consulting with my partners we decided to establish a limited partnership business, off course considering all its pros and cons this will allow all the partners of this establishment to raise their capital in investment considering on the success that this alliance will have.
3.2 [bookmark: _Toc69557500]Chart of accountability.
According to Bradley and Frederic each team member must work together effectively to produce a successful system where they can work in harmony without any conflict by dividing their roles and job according on their own experiences and knowledge where each of the team member know exactly what responsibility to take to run the business in the most effective way considering their personality, intelligence, and problem-solving ability. 
This limited partnership business will be run by: 
· Business Director Al Amin Mia is the type of person who talk a lot because most of the time he thinks out loud but is also the perfect person who can take care of the business paperwork and all the legal action and he is also the responsible to go through and file all the necessary papers for Company house and report income and profit to Her Majesty Revenue and Custom.
· Marketing director Arthur Duru, Marketing Manager is type of person who choose and decide based on logic, he has an outstanding knowledge on marketing filed, is an expert creating all types of marketing product and know exactly where to go to attract customer.
· Gheorghe-lonut Ilie, Finance and Products Manager with many years of experience on finance and banking he makes everyone life much easier, Product prices and money solving problems in on his hand. He the one who decide the prising of the products by dealing with big fashions brand company and the products we will sell by keeping track of the financial situation of the company, is also the person who take care of payroll by separating the salary from the business sales profits which will be divided among the partners or shareholders.
· At last, but not the least Veronica Guzun who will control the Production side of the business, obsessed with details, is the person who look at the forest instead of the trees with many years of experience on customising clothes. She will be the tailor of the shop her focus will be personalising, making, and altering garments such as suits, jackets, dresses, etc… on customer demand and make sure that all those products are perfectly package and delivered to the customer. After finishing the product, she will hand over to the team member that is free with customer details and address for delivery.

4.0 [bookmark: _Toc69557501]Overview and needs.
My name is Al Amin Mia one of the Co-Founder or MammaMia Fashion.
This activity requires high efforts, and we are therefore seeking the financial support from peoples that believe in small businesses project. We hope that you can contribute to support our business in form of partnership or sponsorship which will be an important help and a recognition of the efforts that a group off peoples is making. Currently in this situation is not very easy to find a place with little or no competitors at all on the high streets, but somehow after many try, we did find a location which exactly suits for us. Is it in commercial road, in Shadwell with just fewer clothes shop competitors, and the main reason that this location is perfect is because those competitors do wholesales and ready make clothing only where we will have the advantage for designing, making and altering garments on customer demand alongside selling designer ready make clothing. All the other marketing strategy, financial, products and the productions details will be given after this page, where the experts on that field will go through into details and explain the strategy that we will use. If you believe in us and you are interested on our project, please do not miss all the point.
5.0 [bookmark: _Toc69557502]Mission
To create the most beautiful and gorgeous dress that suit everyone using kind materials which will not upset your skin.
6.0 [bookmark: _Toc69557503]Vision
We believe that buying a dress should be easy and fun with a fantastic look, beautiful drees, your choice and preference which will not empty your pocket.

7.0 [bookmark: _Toc69557504]Finance 
Mamma Mia Fashion`s way of strategy is to confidently market and develop different range of collection so our customer will have more variety of product choice. We know that everyone is different with different taste and preference. We will specially focus to a range of age, students and ethnic. According to Census 2011 there are 36% more peoples between 20 years to 39 years in Tawer Hamlets then the areas nearby and this number will increase on the coming years. Also, we need to consider that majority of peoples that live in Tower Hamlets are Bangladeshi with 32% and White British with 31% at last we will focus to students even if the percentages are low but we confidently can say that most of our sales will come from the students. As you can see on the charts below the percentages of students is low in that are but the most important thinks that we need consider is that more of the London University or College are situated in Tawer Hamlets. In this project each member of the group has invested 15% which make 60% from us but to complete our project and open the shop with and high success we are short of 40% which we are hoping that you can lend as sponsorship, invest, or buy a part the share. We are strong believer and ambitious, we believe that this shop has a strong potential to be successful, and we strongly believe that your investment will be doubled within the next five years
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8.0 [bookmark: _Toc69557505]Balance Sheet
8.1 [bookmark: _Toc69557506]Summary
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8.2 [bookmark: _Toc69557507]Assets
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8.3 [bookmark: _Toc69557508]Liabilities 
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9.0 [bookmark: _Toc69557509]Break Even Analysis 
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10.0 [bookmark: _Toc69557510]Cash Flow Statement 
10.1 [bookmark: _Toc69557511]Cash Receipts 
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10.2 [bookmark: _Toc69557512]Cash Paid Out 
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10.3 [bookmark: _Toc69557513]Cash Paid Out (non P&L)
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[bookmark: _Toc69557514]11.00 Profit and Losses
· Income 
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· Cost of sales 
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· Expenses 
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Student name: Arthur Duru

Mamma Mia Fashion Clothing Company
Marketing Plan
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I. EXECUTIVE SUMMARY 
[bookmark: _Hlk70523260]Mamma Mia Fashion is a start-up manufacture of an upscale clothing line with the objective to target all meles, females and children between the ages of 6-40. Mamma Mia Fashion plans to market its line as an alternative to already existing clothing lines, and it wants to distinguish itself by marketing strategies, exclusivity, and high brand awareness. Mamma Mia Fashion will operate within the UK retail and fashion industry. The massage that our company want to transmit to our future customers is classy, expensive, versatile, glamorous, cool, medium-high-cost clothing. We guarantee that our products will undoubtedly be produced with high quality and fashionably designed. Costumers will not need to be uncertain and disappointed after they buy our product.
We are convinced that our company will be able to reach a best possible market position in the fashion industry despite the intense competition from firms such as Tommy Hilfiger, Hugo Boss, Giorgio Armani, Zara and Mango. 
This report aims to represent the marketing plan of our soon to become leader clothing line, Mamma Mia Fashion. In the first part, I will go over an in-depth description of the firm, its mission and vision. Then, moving on to the second part, I will analyse the company’s microenvironment and macroenvironment situation using the SWOT and PASTEL analysis. To conclude, I will present the marketing mix of Mamma Mia Fashion and marketing strategies of the company. 



II. SITUATIONAL ANALYSIS
	COMPANY
Industry: Retail
Products: Clothing, footwear and accessories
Founders: Arthur Duru (Marketing director) Al amin Mia (business director) Gheorghe-Ionut llie (Finance and Product Manager) Veronica Guzon (Control of Production)
Headquarter: London


	COMPETITORS
Tommy Hilfiger, Giorgio Armani, Zara, Gap, Hugo Boss and Calvin Kline.


	CUSTOMERS
Women, Men and Children
	CLIMATE
Political, Technological, Legal, Social, Economic and Environmental







III. TARGET MARKET

Mamma Mia Fashion is a business-to-consumer retail company. The clothing line industry has always been the sector with the largest group of customers. Everyone, in every part of the world, wears different designs clothes and desire good quality and stylish outfits. Mamma Mia Fashion will also sell footwear and accessories for women, men, and children.
Mamma Mia Fashion’s target market is young, price-conscious, and highly sensitive to the latest fashion trends. It will target individuals between 6-40 years old, with a greater attention towards young adults in order to create long term trustworthy customers.
We will segment our clothing line by women’s (50%), men’s (35%) and the fast-growing children’s (15%) department. 
The market research and evaluation that  we carried out, helped us to better understand the demand of the market and we can now say that we have all the information necessary to ensure that our clothing brand will be well accepted in the marketplace.
These are the different group of people that we will be producing clothes for:
· Female
· Male
· Children 
· Young Adult
· Workers
· Expectant mothers
· Sports Men and Women (sport clubs)
· Students

IV. OUR MISSION AND VISION STATEMENT
Our vision is to set up a clothing line whose brand will not only be accepted in the United Kingdom, but also in other parts of the world. Our products will be positioned as high quality, innovative, and fashionable.
Our mission is to establish a clothing line that will provide make a wide range of clothes for male, female and children; a clothing label that will compete with international clothing labels like Zara, Tommy Hilfiger, Valentino, Giorgio Armani, Hugo Boss, Gap, Mango and Calvin Kline. 
Non-Financial goal:
· Increase product awareness 
· Provide information about product features
· Reduce consumer resistance 
· To be among the top 10 favourite brands
· To add new design in every season
Financial Goal:
Our company will gain income from the purchases of our products by our customers. Currently, our clothing line business has been appropriately registered, and we now possess all the necessary legal document to fully operate the business in London, United Kingdom. Mamma Mia Fashion requires £ 285,000 to lunch successfully and we have already raised £ 100.000. 
We project our annual profit to increase consistently. We want to reach £ 200.000 by year three. [image: ]
V. SWOT ANALYSIS
Strength:
· Creativity innovation
· Great shopping experience with extraordinary customer service
· Unique location
· Discounts are available for bundle buying
· Customization available for individual customer
· Latest machines and equipment 
· Innovative design based on client’s preference
Weakness:
· As a new clothing line we don’t have the financial power to compete with multi – billion dollars fashion label like Ralph Lauren, Tommy Hilfiger, Hugo Boss, Gap, Mango and Calvin Kline et al when it comes to controlling the market. 
· High cost of operation.
Opportunities:
· Outstanding shopping experience 
· Collaboration with celebrities
· International expansion 
· Bran expansion and expansion of product line and services.
· Opening to new markets with collaboration
· Become more and more sustainable
· Seasonal business
Threat:
· An Intense competition especially from the top designers and fashion icons such as Next Limited, Wearhouse, River Island, Unite Benton, ZARA and Mango. With the arrival of a new clothing line, that may want to take on the same business model like ours, our company may risks to fail.
· A slowdown in the economic that may cause a decrease in the demand for premium priced products.

VI. PESTEL ANALYSIS
Political Circumstances
In future we plan our company, Mamma Mia Fashion, to also operate its business in countries like Italy, China, Portugal, Greece, Spain, France, Ireland, and many others. Therefore, the company must follow various regulations. The political environments of each one of these territories are distinct.
Britain has got a very secure political situation, and this will help us to become a top vendor in the local market. However, with Brexit (exit of Britain from the EU) there is a problem connected to the new regulations that might cause a decrease or increase in sales. 

Environmental
Since Mamma Mia Fashion is planning to undertake various initiatives in order to help to enhance the environment and create a more sustainable society, factors like weather, pollution, climate change, awareness of waste management, etc. will be taken into consideration. With the analysis of these factors, our company wants to deliver messages to the customers about pollution and make them aware about our environmentally friendly products. In order to do this, our organization will be spending more money to implement low waste, to recycling and to create a minimum pollution-controlled unit.
Social Factors
Nowadays, more than ever, the customer’s choice on whether to buy a product or not, depends on their social influence, or on the societal influence.
In order to market our products, we had to take into consideration more than a few social factors, for example, sex, religion, education level, culture, attitude toward our wellbeing and environment, interest in sports etc. This helped our company to identify and understand the target market, allowing us to provide a range of products that will be gladly accepted by our target.
Technology
Technology is the key factor that will contribute to the success of our start-up company. With social media being an important part of today’s society, it is up to us to try to build a personalised experience for our consumers, for example, by reaching out to them on various digital platforms. The social tools that our clothing line can exploit to create a relationship with his customers are Facebook, Twitter, Instagram, You Tube. In addition, the creation of an Official Website can be another way to interact with its customers. Through these social networking sites, the firm will be able to send a satisfactory amount of market information. 
Economic Factors
The need of a product in a country depends upon various factors like inflation, banking policies, interest rates etc. The study of these factors will be essential for the company, to understand the spending pattern of the customer and consequently to fulfil a proper pricing and placement of the product. Moreover, the economic growth and development of our country (UK) has determined how its citizens are willing to spend their money.
Legal factors
Each country has different regulations. To continue to exist in different markets, a company has to understand and analyse different legal factors like employment law, labour law, copyrights, etc. The analysis of all of these factors will help the company to do business without any legal intrusion or barrier.

VII. MARKETING MIX
Product
Mamma Mia Fashion will offer a selection of different products which will satisfy a large number of buyers. Mamma Mia Fashion will have a large range of clothing as well as many collections, such as the summer collection, the winter collection, the spring collection and the original collection. We will offer an extensive range of cloths produced using different fabrics such as cotton, satin, cashmere, among others. Products will be accessible in different colours, models, design and prints. These apparels will be designed keeping in mind the most up-to-date fashion trends.
Mamma Mia Fashion consist of bohemian inspired design clothing:
· Woman’s wear
· Men’s wear 
· Children’s wear
Product category: 
· Casual wear
· Semi-formal Wear
· Formal Wear
· Elegant wear
Price 
Mamma Mia Fashion is considered a middle-high retailer. Price’s in this retailer average between £40 - £120.
The price of our clothes depends on the quality of the materials and on the work done on the products. As mentioned earlier, the materials used for our products is often of high quality, therefore, the price of our products will be also high.  Moreover, prices may vary depending on where and when the product is sold. For example, in various department stores there may be discounts such as 20% or 70% off in store for a certain period of time. 10% is also given to students. Thanks to these discounts that will be made available on different websites, our company will have the opportunity to catch our consumers attention and convince a wider audience to consume our products as they are more affordable. 
Place
At one of the high streets of London.
Promotion
We are planning to retail and open stores in some urban areas like London, Brighton, and Birmingham so that customers can easily get our goods from their surrounding shopping mall. Mamma Mia Fashion will process 80% of its sales online through a secure socket layer (SLL), a secure internet connection.
Part of the budget will be also apportioned for Instagram which is a fast-growing platform in fact part of it will be spent on paid shoutouts. Paid shoutouts are an effective way of growing followers, increasing boosting sales or promoting events. The company will have a strategic alliance with music Records and the Entertainment Group that will provide the needed exposure to the clothing line and the association of its products with celebrities. Celebrities are valuable assets because they receive free clothing for interviews, concerts, and music videos. 
MARKETING STARTEGY
Social Media 
Social media is an important part of most people day-to- day life. Statistics has shown that 90% of the people use their phone within 10 minutes of waking up. Mamma Mia Fashion will be a brand that uses social media to its advantage. Facebook, Twitter, You Tube, twitch and Snap Chat will be the platforms Mamma Mia Fashion will utilize the most. Social media will be used to capture and direct the consumers to go into our website. The content that we will be posting on those social media will consist mainly of campaign images, brand ambassador images and campaign video. Moreover, the use of social media will encourage people to post photos in their social network while trying on clothes in the store. If these pictures get more than 150 “likes”, the customer will receive a ticket gift of £15 to purchase over £60.
Operational Plan
The day-to-day operations of our clothing line will include a focus on providing the best on the customers services as well as a friendly atmosphere. Each employee on Mamma Mia Fashion will have to acquire a high level of artistic ability and communication skills in order to advise the customers. They will have to be pleasant and sales oriented. They will have to be efficient in developing marketing and advertising strategies to increase sales. Graduate with a background in Fashion and merchandising will have an added advantage.
CONCLUSION
In conclusion, this report presents Mamma Mia Fashion, a start-up manufacture of an upscale clothing line. 
It has been determined that the company will be using modern and environmentally friendly technologies. For marketing and promotion purposes, the company will be using a website and also social media like Instagram, Facebook, Twitter You Tube, twitch and Snap Chat.























PRODUCTS BUSINESS PLAN 

Veronica Guzun (2011966) Assignment 1 CERTHE T2G3
Managing enterpris in the 21 century 
 Lecturer: Afzal Munna
  Mama Mia fashion is going to be a brand of women’s and men’s clothes and accessories. In this brand,  Style is what defines us, so we are proud of having clothing items that include both occasion and evening dresses as well as office and casual outfits, because every event in our future customers life will matter. Our Shop will base on occasion, classic  and office clothes , because we do appreciate a lot the classic design and quality products, and we have competent, competitive and talented designers in our team that are in touch with the latest news from the fashion world.
    Our mission will be to dress mama Mia client correctly, balanced, flattering his body and personality , with clothes made to pass the test of seasons , resisting over time because of the tailoring quality and passion for small details.We concentrate our business more on women’s fashion products, So we will we will come up with new women clothes models every 2 weeks, and for men’s every month. We decided this because in Uk , like in many other countries, women’s tend to buy more clothes and accessories than men’s do. For example In the last year ,according to Uk office for national statistics women’s purchases reached 62 %. Our area of products will include: Occasion and evening dresses; Classic Shirts & jackets ; Classic men’s suits; Office women’s suits; Sweaters ; Casual pants; Skirts ; Casual dresses; Accessories and other classic style items. Clothing often help a person to define himself in relation to others, as long as clothes, like money, have, beyond their immediate utility, an accentuated psychological and symbolic significance.  We live in a world where there is a lot of accent on the appearance of our image. Fashion is constantly changing, clothes are always important, whether we have to buy clothes for service, for vacation or for an important event.  For this reason, I think a clothing store is always welcomed The business proposed by our team consists in opening a organic clothing store and unique clothes, created in Italy.  The mission of the company is to introduce and promote creativity and organic, quality clothes. We want in future to expand our brand on the local market, as well as on the international one, reaching the turnover that would allow us to expand and modernise the company  which aims are to support Classic fashion.  Every creator has his story and every handmade thing has, in turn, a story.  Everything starts from an idea, the idea comes to life thanks to the skilful hands of the creator, and he leaves a piece of his soul in every little thing created.  One of the biggest desires of creators is for the things they make to reach the right people and be appreciated at their real value.  
We hope our Classic clothes and accessories will be appreciated. Natural and classic wearing that we are going to use give originality to any outfit.  Nowadays people are opting for more casual clothes, forgetting about beauty of classics, by opting for a classic wearing or accessory, you have the certainty that you will look unique, expensive and almost no one will be the same as you.  Classic products have something special, unique, that will make your eyes and the persons who will look at you be pleased . Our clothes are created with love, they are special pieces resulting from the ideas and concept of talented designers and crafts-mans.  They are available in limited quantities and, if you have purchased such a product, you will certainly not find it anywhere else.  Qualitative products are made with love, love for beauty, art and life.  Their realisation requires a lot of work, time, energy and, especially, original ideas. Our products have the advantage of being unique,  made by a designer with great care and based on his own concept. Each product have symbolises:  from what idea the craftsman started when he created it,  What inspires And to whom it is addressed, so when you buy a product, you buy more than an clothe or a accessory , you buy a lot of story and experience. The range of products is varied and uniqueness , originality, quality, diversity are qualities of things to create by designer and creative members.  Every buyer wants things made especially for him, this being an additional reason to make unique objects. Classic dresses have become more than just an object.  In present they are procured for a specific purpose.  The person's need to stand out, to feel fulfilled and listened by others behind is satisfied thanks to these classic items that offer a special style.  Seeing a person dressed in a classic dress or suit , you will be interested in his lifestyle, in what he thinks, just for the simple reason that he stands out and is not like everyone else.  Today's consumers, are modern consumers, and have reached a certain fashion limit, which is a huge advantage for us, because modern consumers who have not caught the fashion of vintage style clothes, are interested in the clothes of our grandparents and great-grandparents,  only in a new era it is necessary to adapt those styles of clothes with contemporary clothing.  This motivates them to buy and have various items to be closer to their parentage and to develop this forgotten side of the population.  The desire to look good and the quality of clothing leads us today.  Having a vintage look item in your wardrobe will make you feel more fulfilled and special.  Each classic object carries a unique history that must be shown to the world around it.  Personality and self-image Personality is the result of combining perception, knowledge, memory as well as the way in which individual needs are manifested.  Vintage style products are becoming more and more popular.  The study of personality’s conducted us on a questionnaire that includes a certain number of perimeters  that the customer is using when he wants to buy something. Here we have included features such as: activity, vigour, optimism, dominance, stability, sociability and inclination to meditation are those that influence the choice of a clothing item.  However, they are obvious in the case of certain categories of consumers.  Thanks to these new features, our manufacturers and designers are aware of customer preferences.  Self-image can be defined as the representation and evaluation that the individual makes of himself, in different stages of his development and in different situations in which he is.  Each individual forms an image of himself or another person, regarding certain personality traits, skills, abilities, possessions, relationships and behaviour.  Buying and consuming behaviour highlights several dimensions of self-image: current self-image - the way the consumer questions what we actually see ourselves;  ideal self-image - the way the consumer would like to see himself;  expected self-image - the way the consumer wants to see himself at a certain future moment;  current social self-image - the way the consumer feels that others see him;  ideal social self-image - the way the consumer would like others to see him.We do propose to focus on female customers from the age of 16-100 years.  We highlight the type of young population with urban residence, the company being located in the centre of London . Clothing is available to people with an average income and above, here you can find items at quite convenient prices, discounts on certain products during the holidays.  We think that the new gorgeous fashion is the old fashion that is forgotten. This style is intended for both young ladies and ladies with a fairly honoured service that gives them more self-confidence.  Our company has competitive advantages over competitors given the fact that we introduce unique clothing created in a unique way.  Our customers cover any age category, so that our range of products is not limited to clothing.  We also aim to create decorative objects, accessories, handbags and bags.  We believe that luxury clients will appreciate the products we are proposing.  They are customers who appreciate prices and customers who appreciate quality.  We aim to create high quality products that the customer will be satisfied with.  The consumer always wants to identify himself through the purchases made.  For consumers, products and brands have a value beyond the functional value, and a symbolic value.  They always tend to improve their self-image by purchasing from the market those products and brands with image and personality that they consider compatible with their own image.  That is why nowadays more and more consumers are looking for something new and original such as organic and classic products .  Each dress is unique and special in the colours and style used which gives it a special charm. We can not avoid the reality that clothes significantly influence the perception of others.  Therefore, regardless of his position and  the importance of his personal image and implicitly of his clothes, every man reveals, through the way he chooses his outfit and through the way he shapes his gestures and language, a part of his personality and his relation to the world.  Clothes shape the impression of others on you and establish connections or, on the contrary, block them, before the first exchange of remarks between you and a stranger takes place.  Therefore, the sooner you accept this, the more chances you have of being able to use this algorithm to your advantage.  The natural competition that manifests itself in the most banal social situations is often caused by the inevitable involvement of the image factor.  The image and personal style are affected, in a greater or lesser measure, both by the need to adapt and by the ambition to impress others, at least from a point of view.  You don't have to blame yourself for this, you just have to know how to keep your balance, keeping an amount of vanity that allows you to be confident in your own strength, and avoiding the urge to rise above others, just because you wear  a gorgeous dress and impeccable English shoes most of the time, you don't need a dress to feel better dressed than those around you.
Usually the marketer tries to present all the advantages of the product desired by the buyer. Therefore, differences from one product to another, from one purchasing situation to another, the individual obtain a specific experience over time.  The learning process is referring to a consumer that is reaching the knowledge and experience necessary to purchase and consume a product, which he then applies further, in similar situations in the future.  For example, how to detect the quality of the product, what material it is made of, if the clothing is made of natural fibres, etc.  Currently, the consumer's choice is very numerous.  In this case, the significance of the buying experience plays a very important role.  The positive experience of the buyer will lead him to a repeated satisfaction, so the attitude will be favourable, so the purchase will be repeated.  But the negative experience resulting from the partial or total dissatisfaction that arises from buying a garment leads to an unfavourable attitude of the consumer.  This decreases the chances of repeating this experience and buying proportionally.  In all the cases presented above, the marketer must develop his specific approach based on a good knowledge of learning theory.  This is our goal, to make the consumer visit our store, so that this learning process has an effect.  Thus, we tend to implement a new fashion with features of two different times, of the century in which our grandparents lived and of the century in which we are.  A fashion that will be successful, because the market tends towards clothing made of natural fibres that are more efficient and more environmentally friendly, retain heat better and at the same time look very good.  The textile industry is considered to be one of the most pollution causing industries of the world because of the majority clothes made from synthetic fabrics. For example a study from international union for conservation of nature says that : ,,Tiny polyester fibres, which are washed into rivers, and lakes and seas every time we do our laundry could cause more harm to animals than plastic microbeads”. They also do contribute to various health disorders and allergies. Because we care about our environment and customers, we are using: Natural textiles; Environment friendly; without synthetic pesticides or fertilisers; protecting waterways, soil and workers; producing less greenhouse gas emissions and Safe to wear. We are proud of using natural textiles like: Linen; Cotton; Silk; Cashmere and Wool.
    In this report we have covered the type of products we aim to sell . We have talked about the objectives of our brand and about it’s values . We remembered about the importance of dressing and we saw how our business will succeed because of his unique style and purposes. We understood the importance of wearing natural fibres, and qualitative clothes rather than synthetic products and we saw how clothes like the ones we are going to sell can help you become successful.
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