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Introduction
The purpose of this research is to identify the nature of managerial work and also to analyse organizational performances and relationship between culture, people and structure.
An Organization can be described as a pattern of interactions and relations among a community of human beings including the processes for making and enforcing decisions according to the concept of an organisation. As a result, organisation design has been described as the process of selecting this pattern which is also known as the firm’s configuration, layout or architecture and aims to achieve coherence among the goals that the organisation is working towards.
(Csaszar, 2013, p.1083)
Modern companies are usually led by a team of executives who are not limited to the (CEO). While much of the empirical research focuses on individual manager characteristics (e.g., qualifications, experience and professional skills the author of this article concentrate on the structure of the executive team and the distribution of responsibilities within the team. The management team is also a mirror of the organisational structure of the corporation and the supervisory board that sets policy, directs tasks and makes decisions. (Guadalupe, Li and Wulf, 2014)








Organisational   Structure 
An organisational structure establishes the hierarchical division, grouping and coordination of job responsibilities. The organisational structure is formed by grouping jobs into divisions and linking department. The systematic pattern of interactions and interchanges developed by management to connect the roles of individuals and groups in achieving organisational objectives is known as organisational structure. Management usually creates organisational structures for particular objectives relevant to achieving organisational goals and as a result informal system or patterns of interactions exist in organisations as well, they are not planned by management   but arise as a result of shared interests or friendship.
Via a well-organized set of reporting relationships and contact networks, the organisation’s framework is structured to avoid chaos. Defining the key design processes and organisational structure will help an individual better understand the board working environment and avoid misunderstanding. According to John Child, an organisation structure consists primarily of four components:
· Work role duties, which describe the jobs of individuals and units;
· Individual roles are grouped into groups and units are grouped into divisions and larger units to create an organisation Hierarchy.
· The various structures needed to promote vertical coordination such as the number of people reporting to each managerial role and the degree of authority delegation.
· The structures such as task forces and interdepartmental teams are necessary to promote horizontal collaboration.

 The organisation chart reflects the structure of the company. The organisational map is a visual description of all organisation’s underlying operations and processes. The climate, priorities, technology and scale all have an effect on an organisation’s structural design.
 
Every single organisation has a Chain of Command, for example the safety officer reports to the HR manager, who then reports to the general manager. The supervisory relationships in an organisation are defined by the chain of command. The organisation map represents the reporting pattern in a given organisation by showing all chains of command in that organisation. The chain of command is an unbreakable line of authority that connects each person to the top of the organisational hierarchy through a managerial role at each subsequent level. The definition of chain of command is based on two core concepts established by contributors to the classic management literature. (Aquinas, 2008, p. 93-96)


There are two main types of organisational structure:Flat and Tall. 
When these two types of organisational structures are compared, we can see that the organisations with a long span of control, with many subordinates per manager, created a flat structure with only one management level.
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Figure 1. Flat Organisational Structure
(source: Mullins, 2005)




The narrow span of power, on the other hand resulted in a tall system with more levels of management and the example is related in the following figure:
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Figure 2. Tall organisational structure
(source: Mullins, p.,612,2005)

Culture
When talking about culture, humans generally think of people expressing something, whether it’s rituals of doing and thinking things a certain way, meaning structures or simple assumption that guide people in certain directions. A wide range of definitions of organisational culture have been developed in the last thirty years of organisational study, and the majority of these definitions connect to some kind of common context, interpretations, values and norms.
Culture is intangible, hazy and difficult to define, it is qualitative and does not contribute itself to simple calculation and classification. Culture most often refers to ways of thinking, principles and ideas of things. As a consequence, culture does not apply to social constructs or actions, it relates about the way people think and value their reality in similar ways. (Alvesson, Svenningson, p.41, 2016)

 A general issue is that people can influence organisational culture or whether people control organisational culture. Culture can be divided into three categories:
· Culture experiences kept by members of the organisation. When accounting for beliefs and practices associated with corporate culture, this applies to what these participants appear to think, feel and pay attention to.
· Hyperculture is a succinct and idealised description of corporate culture that bears the imprints of consultants and key managers involved in the program’s design
· The most analytical interpretation of corporate culture in anthropological context.
These three terms can be used to describe a variety of scientific phenomena that are related to varying degrees. While most representatives of an organisation’s experience reality is not contradicted by Hyperculture, there are some disconnections from and inconsistencies in relationships to lived culture that are indicative of Hyperculture. While anthropological culture and the other two can coexist, there is usually a distinction. (Alvesson, Sveningsson, p.145, 2016)
  
       In the following paragraph the author will relate an example of organizational structure and culture.







Apple Inc’s company structure
Apple Inc. is a multinational company best known for its line of computer applications, servers, personal computers and electronics (such as phones and tablets). Apple Stores are the company’s own convenience stores, where they own and run. Steve Wozniak and Steve Jobs developed the first Apple computer in April 1976. On the 3rd of january, 1977 the company was founded. (Apple Inc.,2020)
Organizational structure of company is Flat Hierarchical with distinct divisional features and a weak functional matrix. In business organisations, Hierarchy is a conventional structural feature. The weak functional matrix encourages cross-divisional cooperation while maintaining the hierarchy. The product-based groupings within Apple, such as IOS and macOS, are referred to as divisional characteristics. (Meyer, 2019)
Apple’s company will be illustrated in the following illustration:
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Figure 3. Apple Inc executive team  company structure
(source: Apple Inc 2020)



Apple’s corporate structure has the following main characteristics:
1. Hierarchy of spokes and wheels
2. Division based on products
3. Functional matrix with flaws

A company’s organisational structure is comprised of numerous labor-force, resources and the interrelationships between these organisations and resources. The organisational picture defines how an organisation’s structure is designed and governed. The corporate structure of Apple’s company facilitates a plan in this case study that presses for more technological advancement. The organisational structure of the company preserves a conventional hierarchy while adopting certain key elements from other kinds of governance forms.
How the organisational structure is designed and managed is determined by the organisational design. The corporate structure of Apple Inc in this business analysis case promotes tactic that push for more technological development. The organisational structure of the company maintains hierarchy in the traditional sense while incorporating some essential elements from other kinds of organisational structures. (Apple Leadership, 2021)



Organisational Structure Efficiency 
The organisational structure of Apple company is set up in a manner that it enables for strong management control. In theory, top senior managers like as Tim Cook have total control over the company due to hierarchy. The decisions of senior executives efficiently control company’s operations and device-based groups throughout the bureaucracy. This advantage of Apple’s corporate structure provides for fast and effective strategic management adoption while still retaining company-wide coherence. Because of the hierarchical structure , secondary levels of the structure seem to be unable to successfully respond to existing business objectives and economic conditions.
However, Tim Cook had already made minor change by improving cooperation among various sections of the company. The flexibility of an organisation is improved by such cooperation. Even so, since everything must go through Tim Cook and top management, Apple’s organisational structure does not promote quick change. (Heracleous, 2013)





Apple Inc’s Organisational Culture 
Apple Inc. has a culture that encourages innovative thinking. The company’s cultural characteristics emphasise maintaining a high level of innovation, which includes imagination and a mentality that challenge norms and standards. Cultural support and coherence are determinants of competitiveness and industry leadership, particularly when it comes to aggressive and rapid technological innovation and product growth. Apple’s corporate culture is characterised by the following characteristics:
1. Excellence at its best
2. Innovation
3. Confidentially
4. Combativeness is moderate

Apple has a policy of only recruiting the best of the best in the labour market as part of its organisational culture. Employees who did not meet Steve Job’s expectations were known to be fired. Under Tim Cook, the tradition continues. A corporate culture that encourages, appreciates and expect top-notch excellence among employees is maintained and reinforced by such a tradition. In Apple’s group this cultural trait is rooted. The firm, for example, has programmes that identify and reward employee excellence. The importance of excellence in the business is highlighted particularly in product design and development, which is a major growth strategy. (Meyer, 2019)

In UK Apple Inc company has a very developed culture as they are offering good opportunities to people, they help people get their jobs and do what they love to do giving the opportunity to have a great work commitment. Any new product, service or feature they create is the outcome of people partnering to improve one another’s ideas. That happens there because the team have the same objectives in mind: to have the best customer service possible. For instance, the extremely advanced camera features seen in a new Iphone are not the product of a few million people working together. They are the product of a hundreds of optical science specialists working together to supplement one another’s ideas. Multiply the commitment through every feature of every Apple product, and it will be visible how critical teamwork is in this situation. (Apple Inc., 2020)
There are good opportunities for students as well, the company are offering hand-on experience while collaborating with the best minds of the world. While students are in education they have a chance to do internships during the academic year, they can work on critical projects on Apple campus and the only requirement is to be enrolled in an university, college or postgraduate programme. In UK Apple Inc is looking also for brilliant minds in all fields and that is why the company are offering opportunities for students once they have graduated, they also think that Apple is the intersection of liberal art and technology. A job here can be challenging, whether students work in one of their global workplace, Apple store or even from home, however it also encourages original thought and hard work. (Apple Inc., 2021)




Organizational Culture Efficiency
Based on this cultural characteristic, the company (Apple Inc) motivates and train workers to innovate in terms of contribution and performances to the development of products. The cultural strategy will allow fast innovation which is the core business of Apple Inc. Rapid creativity ensure that the company keeps bringing innovative and cost-effective goods for consumer. (Fogliasso, Williams, 2014)





Conclusion
    Managers of any kind of organisation have the basic responsibility of getting work done with and through individuals. The output or efficiency of the group they lead determines their success. Managers may be successful but unsuccessful if they only have a short-term impact on others behaviour. 
The core values of an organisation with a strong culture are deeply held and broadly shared. The stronger the culture, the more members understand the core value and the greater their commitment to those values. (Dwivedi, p.,18,1995)
    As a result, culture has a significant impact on organisational performance.
Before we proceed to structure and culture of any organisations we need to understand that organisations are not just items, they are micro-societes, and those in charge must understand their communities’ desires and motives.
So managers must work with the grain of the place, which involves understanding its values and the characteristic of its culture.
     Summarising main research findings I can conclude that a good organisational structure and culture will not lead a company to success but a weak and not productive structure will make the success impossible. (Mullins, p., 385,.2013)
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